NOTICE OF A REGULAR MEETING
OF
THE FRIEDMAN MEMORIAL AIRPORT AUTHORITY

PLEASE TAKE NOTICE that a regular meeting of the Friedman Memorial Airport Authority shall be
held Tuesday, February 12, 2013 at 5:30 p.m. at the old Blaine County Courthouse Meeting Room,
Hailey, Idaho. The proposed agenda for the meeting is as follows:

AGENDA
February 12,2013

L APPROVE AGENDA
. OATH OF OFFICE ACTION
M. PUBLIC COMMENT (10 Minutes Allotted)

Iv. UNFINISHED BUSINESS
A. Airport Solutions

1. Chairman Report DISCUSSION
2. Blaine County Report DISCUSSION
3. City of Hailey Report DISCUSSION
4. Airport Manager Report DISCUSSION
5. Communication Director Report
a. Coffee Talk DISCUSSION
b. Airport Tour DISCUSSION
c. Business Brown Bag Lunch DISCUSSION

6. Existing Site
a. Plan to Meet 2015 Congressional Safety Area

Requirement — Attachment #1 DISCUSS/DIRECT/ACTION
b. EIS Termination/Site Selection — Attachment #2, #3 DISCUSS/DIRECT/ACTION
7. Retain/Improve/Develop Air Service
a. FSVA Report DISCUSS/DIRECT
B. Instrument Procedures Feasibility Study DISCUSS/DIRECT
C. Auto Rental Concession Lease — Attachment #4 DISCUSS/DIRECT/ACTION

V. APPROVE FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:
A. January 9, 2013 Regular Meeting — Attachment #5 ACTION

VL. AIRPORT STAFF BRIEF

Noise Complaints

Parking Lot Update

Profit & Loss, ATCT Traffic Operations Count

and Enplanement Date — Attachments #6, - #8

Review Correspondence — Attachment #9

Fly Sun Valley Alliance Update — Attachments #10, #11
Airport Weather Interruptions

Administrative Brief

PMmMo OwW>

VIl. PUBLIC COMMENT
VIIl. EXECUTIVE SESSION - I.C. §67- 2345 (1)(d)

IX. ADJOURNMENT

FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETINGS ARE OPEN TO ALL INTERESTED PARTIES. SHOULD YOU DESIRE TO ATTEND A BOARD MEETING AND NEED A REASONABLE
ACCOMMODATION TO DO SO, PLEASE CONTACT THE AIRPORT MANAGER'S OFFICE AT LEAST ONE WEEK IN ADVANCE BY CALLING 788-4956 OR WRITING TO P.O. BOX 929, HAILEY, IDAHO
83333.



Iv. UNFINISHED BUSINESS
A. Airport Solutions
1. Chairman Report
This item is on the agenda to permit a Chairman report if appropriate.
BOARD ACTION: 1. Discussion
2. Blaine County Report
This item is on the agenda to permit a County report if appropriate.
BOARD ACTION: 1. Discussion
3. City of Hailey Report
This item is on the agenda to permit a City report if appropriate.
BOARD ACTION: 1. Discussion
4. Airport Manager Report
This item is on the agenda to permit an Airport Manager report if appropriate.
BOARD ACTION: 1. Discussion
5. Communications Director Report
a. Coffee Talk
BOARD ACTION: 1. Discussion
b. Airport Tour
BOARD ACTION: 1. Discussion
c. Business Brown Bag Lunch
BOARD ACTION: 1. Discussion
6. Existing Site

a. Plan to Meet 2015 Congressional Safety Area Requirement —
Attachment #1

Based on direction from the Board at the January meeting, Staff and
Consultants have developed a draft Scope of Work for ‘Formulation
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Services’ related to the projects necessary to meet the 2015
Congressional mandate. A draft outline of this Scope was shared with
the FAA for their comment.

These Formulation Services will result in an overall plan for all of the
projects that must be completed in order to meet the deadline. The main
efforts will include:

o Verify assumptions and refine the projects identified in the
Technical Analysis.

o Update the ALP to reflect the proposed projects.

° Develop a three-year phasing plan for the projects.

o Develop a three-year funding plan for the projects.

J Develop documentation for Modifications of Standards and move
forward with FAA approval of the required Modifications.

o Participate in a Safety Risk Management Panel to evaluate the
proposed changes.

. Determine required environmental coordination for the project.

A copy of the Draft Scope of Work is included as Attachment #1. Dave
Mitchell of T-O Engineers will be at the meeting to discuss this Scope and
the next steps in the process. Assuming Board approval of the draft
Scope, Staff and Consultants will move forward with fee negotiation and
begin work on the tasks identified. Initial efforts, after an Agreement is in
place, will focus on coordination and approval of the Modifications of
Standards, along with verification of the proposed projects.

BOARD ACTION: 1. After appropriate discussion and comment
approve Scope of Work

b. EIS Termination/Site Selection — Attachment #2, #3

The “Talking Points for Moving Forward” document included in last
month’s Board material includes the following two bullet points under the
heading Replacement Airport:

o FAA rules require significant progress be initiated within five years
of an EIS Final Decision or the determination expires. Because
the FMAA now considers the construction of a new airport to be a
long-term solution with no significant progress anticipated with in
the three year period, FMAA will consider requesting termination
of the EIS.

o FAA will assist the FMAA with a siting study to identify a suitable
site for the construction of a replacement airport and use,

FMAA Meeting Brief 02-12-13



wherever possible, the technical information gathered during the
EIS.

The Board discussed these bullets briefly during the meeting but deferred
in-depth discussion and decision until the subject could be appropriately
placed on the next meeting agenda. Since the January Board meeting
the FAA has inquired whether a decision has been made related to the
first bullet. This item is on the agenda to facilitate a discussion and or
decision if the Board deems it appropriate.

Attachment #2 is language from FAA Order 1050-1E. While the language
in the FAA Order is not nearly as clear as discussions Staff has had with
the FAA regarding time limits, it is obvious that the Order anticipates
additional work and cost if substantial progress is not made in a timely
fashion.

Attachment #3 is a letter from the City of Hailey regarding the rescission
of the EIS.

BOARD ACTION: 1. Discuss/direct/action
7. Retain/Improve/Develop Air Service
a. FSVA Report
This item is on the agenda to permit a report if appropriate.
BOARD ACTION: 1. Discuss/direct
B. Instrument Procedures Feasibility Study

The study team for this effort will be in Hailey February 12-13 to conduct their field
evaluation and meet with Staff. Following this on-site visit, the team will finish their
analysis and complete their report by late March. The report will be available for
Board review in the April packet. Chris Pomeroy from T-O Engineers and a
representative from Spohnheimer Consulting plan to attend the meeting, should the
Board have any questions.

BOARD ACTION: 1. Discuss/direct
C. Auto Rental Concession Lease — Attachment #4

As indicated in the Staff Brief last month, the Auto Rental Concession Leases with
Overland West dba Hertz and Avis Rent-A-Car are scheduled to expire April 30,
2013. These leases were entered into in March, 2006 and have been
amended/extended on two separate occasions. The latest extension was
completed in March, 2012 when the Board elected to offer extensions to the existing
agreements. At that time, the Board also rejected a request by Enterprise Rent-A-
Car to reinstate their on-airport concession agreement. The Board made this
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decision based on economic factors which could have resulted in reduced
concession revenues. Staff was asked to reevaluate the bid process prior to the
lease expirations in 2013.

At the request of Vice Chair/Finance Committee Member McBryant, Staff met with
Airport Legal Counsel and the Finance Committee on February 5™ to discuss and
prepare an auto rental lease process recommendation for the Board to consider.
The Board can anticipate the presentation of the recommendation to be given by
Board Member/Finance Committee Member Fairfax.

Attachment #4 is a letter to the Board received from Enterprise Rent-A-Car.

BOARD ACTION:

1. Discuss/direct/action

V. APPROVE FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:

A. January 9, 2013 Regular Meeting - Attachment #5

BOARD ACTION: 1. Action
VI. AIRPORT STAFF BRIEF
A. Noise Complaints:
AIRCRAFT INCIDENT

LOCATION DATE TIME TYPE DESCRIPTION ACTION TAKEN

Hailey (4 Aircraft approached

calls) Hailey from North. On
descent (approx. 1000’
and 1.5 miles from
runway) the aircraft .

. elected to abort the Ops Chief retur.ned all
1/113 9:45am  Stage Il Jet . calls and explained

approach due to rapidly circumstance
deteriorating visibility ’
on the airport (fog).
Acceleration on climb
out triggered 4 calls,
concerned with noise.

Hailey Three aircraft, 2 sgl eng

. d one jet, utilized
Aircraft approached prop an ’
: this approach. All were
from the North in o
1/27 11a Stage Ill Jet questionable Wx approved to utilize

conditions, in the
opinion of the caller.

Special VFR procedures
(airport in sight) Ops
Chief relayed the info to
the caller.

FMAA Meeting Brief 02-12-13



B. Parking Lot Update
The Car Park Gross/Net Revenues

FY 2011 FY 2011 FY 2012 FY 2012 FY 2013 FY 2013
Month Gross Net Gross Net Gross Net

December $14,172.19  $5,487.75 | $11,029.94  $3,860.48 | $12,358.00  $4,189.80

C. Profit & Loss, ATCT Traffic Operations Count
and Enplanement Data - Attachments #6 - #8

Attachment #6 is Friedman Memorial Airport Profit & Loss Budget vs. Actual through
November 2012. Attachment #7 is 2001 - 2012 ATCT Traffic Operations data
comparison by month. Attachment #8 is 2012 Enplanement, Deplanement and Seat
Occupancy data. The following revenue and expense analysis is provided for Board
information and review:

November 2011/2012
Total Non-Federal Revenue November, 2012 $99,336.38
Total Non-Federal Revenue November, 2011 $89,759.11
Total Non-Federal Revenue FY ’13 thru November $310,746.81
Total Non-Federal Revenue FY '12 thru November $298,729.81
Total Non-Federal Expenses November, 2012 $181,394.12
Total Non-Federal Expenses November, 2011 $177,121.25
Total Non-Federal Expenses FY ’13 thru November $409,073.57
Total Non-Federal Expenses FY ’12 thru November $398,093.41
Net Income to include Federal Programs FY ’'13 thru November $-406,812.44
Net Income to include Federal Programs FY ’12 thru November $-172,329.70

D. Review Correspondence - Attachment #9
Attachment #9 is information included for Board review.
E. Fly Sun Valley Alliance Update — Attachments #10, #11

Attachment #10 is the December 10, 2012 Fly Sun Valley Alliance Meeting Minutes.
Attachment #11 is the January 17, 2013 Fly Sun Valley Alliance Meeting Agenda.
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F. Airport Weather Interruptions

January, 2013

Flight Cancellations Flight Diversions Flight Delays
Horizon Air 4 Wx 18 Wx
SkyWest 4 Wx/4 Mech 22 Wx 35 Mech.
Wx: Weather  Mech: Mechanical

Note: In December, SkyWest experienced 4 Mechanical Delays and 16 Weather Diversions

G. Administrative Brief

1. AIP Project Status

93.75% of Grant/

Expenditures | 95% of Eligible Eligible Grant Amount Project

Project Description Grant Amount to Date Expenses Expenses Remaining Status
| Existing Airport

34 | Acquire snow removal $266,000.00 $269,697.83 $256,213.00 N/A $9,787.00 | CLOSED
equipment (SRE) (broom and 02/06/12
plow) (Phase 2); Rehabilitate
apron (Phase 1), design only;

Rehabilitate parallel taxiway
(Phase 1), design only;
Rehabilitate taxi lanes (Phase
1); design only

35 | Rehabilitate parallel taxiways A $218,200.00 $224,573.28 $213,344.00 N/A $4,856.00 | CLOSED
& B and connector taxiways 8/15/12
A2-A28 and B1-B5 and taxi
lanes (seal coat) (Phase 2),
construction; Rehabilitate
aprons (seal coat), (Phase
2)(Phase 2)

36 | Acquire snow removal $545,500.00 $565,880.30 $537,586.00 N/A $7,914 | CLOSED
equipment (SRE), including 8/15/12
truck and rotary plow

37 | Conduct 90-Day Airport Safety $237,230.00 97,160.00 N/A $91,087.00 $146,142.50 | ACTIVE
Area Standards Study

Replacement Airport

01 | Conduct environmental study $2,245,094.00 | $2,363,256.76 $2,245,093.00 N/A $.00 | CLOSED
for replacement airport for 07/08/11
Friedman Memorial Airport,

Hailey, ldaho

02 | Conduct environmental study $2,500,000.00 | $2,437,377.81 $2,315,508.00 N/A $184,492.00 | CLOSED
for replacement airport for 08/21/12
Friedman Memorial Airport,

Hailey, Idaho (Phase 2)

03 | Conduct environmental study $453,818.00 $429,914.00 $408,418.00 N/A $45,400.00 | ACTIVE
for replacement airport for
Friedman Memorial Airport,

Hailey, Idaho (Phase 3)
04 | Conduct environmental study $2,500,000.00 | $1,543.246.77 $1,466,084.00 N/A | $1,033,916.00 | ACTIVE

for replacement airport for
Friedman Memorial Airport,
Hailey, Idaho (Phase 4)
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2. PFC 11-07-C-00-SUN Project Update
PFC
Project Approved PFC Actual Over/Under Project
No. Project Description Amount Expense Contract Status
001 Modify SRE Building $18,841.00 $18,841.00 .00 Complete
002 Acquire SRE Broom Truck $31,717.00 $33,456.00 $1,739.00 Complete
003 Airfield Pavement Rehab $13,688.00 $13,010.00 ($678.00) Complete
004 Acquire Rotary Plow $27,640.00  $28,270.00 $630.00  Complete
005 Draft EIS Phase |l $218,092.00  $34,828.00  ($183,264.00) Active
006 Communication Switch $153,000.00  $142,000.00 ($11,000.00)  Complete
007 PFC Admin 11-07-C-00- $18,500.00  $18,299.00 ($201.00)  Complete
SUN/Application
Preparation
008 Relocate Power Line — $24,440.00  $24,440.00 $.00 Complete
SRE Building
Total $505,918.00 $313,144.00  ($192,774.00)
Collections (as of 12-31-12) $448,201.40
Expenditures (as of 12-31-12) $310,682.00
Remaining Eligible for Transfer $195,236.00
3. PFC 12-08-C-00-SUN Project Update
On July 5, 2012 the FAA approved the Notice of Intent to collect at a PFC level of
$4.50 for eligible enplaned passengers at Friedman Memorial Airport. The
amount of PFC revenue that FMAA is authorized to collect and use at the Airport
under this acknowledgement is $527,500.
Project No. Project Description PFC Approved Amount
001 Purchase Snow Removal Equipment $300,000.00
002 Security Improvements $209,000.00
003 Implementation & Admin Costs $18,500.00
Total $527,500.00
Approved expenditures as of 12-31-12 (Not reimbursed) $317,722.00
PFC 12-08-C-00-SUN proposed effective date is January 1, 2014. We will
continue to collect PFC funds for impose and use until the status of the Draft EIS
Phase Il is determined.
4. DOT Delphi elnvoicing System

For the past several months, the Administrative Staff has been working with the
FAA to implement and has successfully transitioned to a new tracking and
funding/reimbursement processing system. The new system requirements went
into effect in August 2012. All FAA grant recipients were required to implement
the Delphi elnvoicing System to submit grant invoices electronically. The new
system is aimed to improve efficiency and data transparency by reducing the
time between invoice submission and payment and by providing accurate invoice
status reporting capabilities. The Delphi elnvoicing invitation process includes:
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Complete the Online Registration Form

Complete the Proof of Identity Form, notarize and submit to DOT
Certificate of Completion Delphi elnvoicing System Training

Provide documentation that is used to determine risk model

Annual Form SF 270 and Form SF 271 completion for planning and
construction grants

e Airports External Portal (AEP) to allow all NPIAS airport sponsors to
submit, update and manage CIP, PFC, AIP via electronic submission

Vil. PUBLIC COMMENT

Vill. EXECUTIVE SESSION - 1.C. §67- 2345 (1)(d)

IX. ADJOURNMENT
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ATTACHMENT #1

Friedman Memorial Airport (SUN)
RSA Improvements - Project Formulation
DRAFT Scope of Work — February 5, 2013

Friedman Memorial Airport (SUN)
Hailey, Idaho
RSA Improvements - Project Formulation
Scope of Work

February 5, 2013
Sponsor: Friedman Memorial Airport Authority

Consultant: T-O Engineers, Inc.

Introduction

The Friedman Memorial Airport is located in Hailey, Idaho. This airport serves the Wood River Valley
region of Idaho, including the Sun Valley resort area. The Airport is currently served by two commercial
service air carriers: SkyWest and Horizon Air. A large number of corporate jets and other general aviation
aircraft also use the airfield for business, recreation and travel to and from the large number of second
homes in the area. The Friedman Memorial Airport Authority (FMAA) governs and manages the airport
under a joint powers agreement between the City of Hailey and Blaine County, who co-sponsor the
airport.

The airport does not meet current FAA design standards. Traffic by aircraft such as the Bombardier
Q400, operated by Horizon Air, and several models of large GA aircraft (e.g., Gulfstream G-V and
Bombardier Global Express) dictates that the Runway Design Code for the airport is C-lll. Due to the
geometry of the existing site, the airport does not meet standards for many criteria, most critically the
Runway Safety Area. Currently, operational restrictions allow the Q400 to operate at the airport, but
these restrictions were intended as a temporary measure until a new airport would be constructed.
Additionally, SkyWest Airlines has recently requested permission from the FAA to operate the Canadair
Regional Jet 700 (CRJ700) at SUN. The CRJ700 is a C-Il aircraft, and the airport does not meet C-lI|
design standards either. Improvements toward meeting these standards must be made, in order to retain
and improve air service. Commercial air service operations at an airport are subject to review and
approval by the FAA, and these areas where standards are not met could impact their approval.

Until recently, the planned solution was to relocate the airport to a new site south of the existing airport
and away from the valley cities. The Federal Aviation Administration (FAA) was conducting an
Environmental Impact Statement (EIS) study for a new location until the decision was made to suspend
the study in August 2011, due to financial and environmental concerns with the sites under consideration.

The airport recently completed a Technical Analysis of available alternatives for improving the airport to
meet standards where practical and to identify required Modifications of Standards, where standards
cannot be met. This study identified seven alternative airport configurations and the costs and
environmental impacts associated with each. Upon review of the Analysis, the conclusion of the
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Friedman Memorial Airport (SUN)
RSA Improvements — Project Formulation
DRAFT Scope of Work - February 5, 2013

community and the FAA was that Alternative 6 would be pursued, with additional future planning to
consider elements of Alternative 7 that are necessary to accommodate airport uses displaced by
construction of Alternative 6.

Alternative 6 identifies projects within the existing perimeter fence at SUN that will accomplish the
following:

1. Full compliance with C-lll RSA dimensions.
2. Minimum runway to parallel taxiway separation of 320'.
3. Allaircraft parking outside of the Runway OFA.

In order to accomplish this, a large amount of construction must be done, including relocation and
extension of the primary parallel taxiway, removal of the other parallel taxiway, relocation of multiple
hangars and various other improvements. All of these improvements must be completed prior to
December 31, 2015. By Congressional mandate, all commercial service airport must have compliant
Runway Safety Areas by that date.

Project Approach

The purpose of this formulation effort is to develop a phasing and funding plan to implement the projects
identified in Alternative 6 that are necessary to achieve RSA compliance. The required projects represent
an extremely large work effort that will need to be phased over multiple construction seasons in order to
avoid complete disruption of airport operations. Due to the anticipated high cost of construction, a
funding plan will also be necessary, so the FAA and FMAA can budget for the required projects. In order
to develop this phasing and funding plan, additional analysis of the proposed projects will be necessary to
verify assumptions made during the Technical Analysis.

In addition to the phasing and funding plan describe above, this effort will include updating the Airport’s
Airport Layout Plan (ALP) drawing set to reflect the proposed projects (none are shown on the current
ALP), with an associated short narrative to document the purpose of the improvements and the planning
process to date. Several Modifications of Standards will be necessary, as well, and assistance with that
effort is also included. Participation in a Safety Risk Management panel related to the proposed changes
will also be necessary. Coordination related to the level of environmental study necessary for the
proposed projects will be required as well. Finally, the plans and analysis developed in this effort will be
presented in a summary report.

Following completion of the major elements of this formulation effort, work will begin to design, bid and
construct the various projects identified.

Schedule

A detailed schedule has not been prepared for this project. In general terms, the schedule must be
aggressive, in order to move the process forward and meet the Congressionally mandated deadline.
Major milestones are summarized as follows:

March 1 Negotiations Complete
April 1 Preliminary Modifications of Standards Coordination Complete
May 1 ALP Update Complete
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Friedman Memorial Airport (SUN)
RSA Improvements - Project Formulation
DRAFT Scope of Work - February 5, 2013

September 1 Study Complete

Task 1: Study Design

This Task will initiate activities for this formulation project, particularly to develop the work scope, fee
estimate, Professional Services Agreement, contract negotiation and project schedule.

A detailed scope of services is important to guide the project through subsequent phases. Design of the
study includes development of a comprehensive scope of services, definition of effort necessary to
accomplish the work scope and the preparation of a realistic work effort and cost estimates for completing
the work.

1.1 Scope of Work/Fee

This element includes preparation of a draft scope of work, coordination with FMAA and FAA to refine the
scope, development of a project schedule and preparation of the final scope of work and fee. Included in
this element is communication with the FMAA and FAA related to scope development:

e Develop scope of work that describes the project and required tasks.

e Participate in conference calls with FMAA staff and representatives from the FAA Seattle Airports
District Office regarding the specific elements and approach to the study, as necessary.

e Revisions to the Scope of Work, based on comments received from FMAA and FAA.

e Regular communication with FMAA Staff during the Scope development process.

Element Deliverables:

e Electronic files of the initial and modified draft Scope of Work and project schedule.

e Electronic copy of the final version of the Scope of Work, fee estimate and project schedule.

e Two (2) paper copies of the executed contract (including Scope, fee and schedule) for FAA and
Airport records.

Element Cost Assumptions:
e Develop Scope of Work, fee estimate matrix, Professional Services Agreement, project schedule
and conduct contract negotiation.
e Additional individual coordination with FMAA and FAA staff via telephone and email is included.

1.2 Negotiation/Independent Fee Estimate Process

Included in this element will be services related to coordination and negotiation of the Agreement. As the
fee for this project will be greater than $100,000, an Independent Fee Estimate (IFE) will be necessary.
Anticipated services related to this effort will include:

e Prepare and provide a blank fee estimate spreadsheet for the Owner's use in obtaining an IFE
from an independent consultant.

e Review proposed fee with FMAA Staff to address questions or comments.

e Reuvise fee, as needed.
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Friedman Memorial Airport (SUN)
RSA Improvements - Project Formulation
DRAFT Scope of Work — February 5, 2013

Element Deliverables:
o Blank fee estimate spreadsheet and electronic copy of Scope of Services.

Element Cost Assumptions:
e Electronic submittal of all documents.
e Negotiations conducted by conference call.

1.3 Agreement

Consultant shall prepare a Professional Services Agreement for services to be provided under the
approved Scope of Work.

Element Deliverables:
e Hard copies of executed Agreements, with attachments.

Element Cost Assumptions:
e Hardcopy agreements to consist of two (2) paper copies of the final approved version of the
SOW, fee estimate, project schedule, and two (2) copies of the executed contract for FAA and
Airport records.

1.4 Grant Administration
Assist the Owner with grant administration tasks. Anticipated services include:

e Assist the Owner to prepare an Application for Federal Assistance for the project.

e Prepare required Sponsor’'s Checklists for Owner approval and submission to FAA.

e Provide documentation (copies of invoices, etc.) for Owner's use in submittal of reimbursement
requests.

e Collect and file documentation for use in project closeout. It is anticipated that grant closeout will
be completed under a future Scope of Work.

Element Deliverables:
e Application for Federal Assistance
e Sponsor's Checklists
e Documentation

Element Cost Assumptions:
e All documents will be provided in electronic format.

Task 2: Project Management

This element will provide appropriate direction and management for the development of this project as
each assignment is undertaken and completed. Constant management will be required throughout the
project, including management of the project team; internal and external communication; quality control;
grant administration and budget tracking.
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Friedman Memorial Airport (SUN)
RSA Improvements — Project Formulation
DRAFT Scope of Work - February 5, 2013

2.1 Project Management

This element is an on-going process throughout the project that includes developing an internal structure
for the project processes and communication with the project team. Project management duties include:

¢ Defining roles and responsibilities for team members.

e Developing and monitoring a project plan and schedule.

e Developing a project strategy and modifying, as required.

e Initiating project activities in sequence, to maximize efficiency and effectiveness.
o Monitoring progress and making required adjustments.

e Internal communication within the Consultant team.

e Quality control of work products prior to submission to Sponsor and/or FAA.

Deliverables:
e Copies of the schedule and project plan will be provided to the Sponsor and FAA as required.

Element Cost Assumptions:

o Two hours per month by the Project Principal over an assumed period of six months, dedicated
specifically to management and control of the project.

e Regular communication with team members through face-to-face meetings, telephone calls and
emails.

2.2 Sponsor/FAA Communication

In order to maintain control of the project direction and ensure concurrence from the Sponsors, FAA and
Consultant Team, regular communication throughout the project will be critical. This will include formal
status reports, emails, teleconferences, and face-to-face meetings, as anticipated below.

e Prepare for and attend a meeting with the Seattle ADO in Renton at the beginning of the study to
discuss draft alternatives. The purpose of this meeting will be to discuss the goals of the study,
schedule and other pertinent elements of the effort. Participation is expected to include T-O
Project Manager, Airport Staff and representatives from FAA Lines of Business, as determined by
Seattle ADO personnel.

e Prepare for and participate in up to three conference calls with FAA personnel to discuss project
status and specific issues. Participation is expected to include T-O Project Manager and Senior
Planner, Airport Staff and representatives from affected FAA Lines of Business.

e Regular email and telephone communication with the Sponsor and FAA as needed to address
specific issues and coordinate various aspects of the project.

e Monthly status updates to the FMAA board by the Consultant Team's Project Principal, to be
given by Project Principal.

Deliverables:
e Monthly status reports.

Element Cost Assumptions:
e Seattle visit will include air travel for Project Principal and one other member of the Consultant

team between Boise and Seattlei Elus related expenses.
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Friedman Memorial Airport (SUN)
RSA Improvements — Project Formulation
DRAFT Scope of Work — February 5, 2013

Task 3 Project Development

The purpose of the Technical Analysis was to evaluate the basic feasibility of alternatives, not to address
each issue that will be encountered in implementation of the proposed projects. This Task will evaluate
various elements of the selected alternative to verify and refine assumptions made during the conceptual
work done as part of the Technical Analysis. Specific subtasks and associated work are described below.

3.1 Topographic Survey

Collect topographical survey information of areas of nearly the entire existing airfield. This information will
be used in this formulation effort, as well as subsequent design efforts for specific projects. Survey will
include edges of pavement, taxiway centerlines, building corners, fences and all other topographical
elements in all areas within the existing airport fence, with the exception of the terminal parking lot and
some other landside areas.

Deliverables:
e Survey data in electronic and written format.
e Survey notes and background information.

Element Cost Assumptions:
e Airport Staff will provide personnel to escort surveyors within the movement area.

3.2 Geometry

Evaluate the airfield geometry depicted in the Technical Analysis to verify that proposed geometry meets
standards or complies with proposed Modifications of Standards. This will include evaluation of
separation between the runway and proposed Taxiway B, as well as between Taxiway B and other
taxiways and fixed objects such as fences and buildings. Specific tasks will include evaluation of the
following:

e Overall Taxiway B geometry.

e North bypass taxilane area and proposed north apron. This will include development of at least
two layout alternatives for this area.

e Central bypass taxilane and apron area. This will include development of at least two layout
alternatives for this area.

e Intersection between Taxiway B and GA Apron area and proposed new access to taxilanes.

e South Taxiway B extension, especially relative to fence and existing utilities.

e Prepare a short memorandum with graphics, presenting recommended alternatives.

Deliverables:
e Memorandum with graphics

Element Cost Assumptions:
e Memorandum will be submitted in electronic and written form.
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Friedman Memorial Airport (SUN)
RSA Improvements - Project Formulation
DRAFT Scope of Work — February 5, 2013

3.3 Grading and Drainage

Evaluate grading and drainage of the proposed Runway Safety Area. Existing storm drainage on the
airport is collected in a storm drain system that outlets south of the existing south end of Taxiway B. The
location of this outlet must be relocated and the system must be reconfigured to accommodate new
airfield geometry. This task will include the following:

e Evaluate grading for RSA and the area between the edge of the RSA and Taxiway B.

e Evaluate existing storm drainage system and prepare a preliminary design for required
improvements/modifications to the system.

e Evaluate drainage for new pavement areas, including the north apron and new west T-hangar
access.

e Prepare a short memorandum with graphics presenting analysis and recommended solution(s).

Deliverables:
e Memorandum with graphics

Element Cost Assumptions:
e Memorandum will be submitted in electronic and written form.

3.4 Building Relocations Plan

The proposed location of Taxiway B and other elements of the project will require the removal, relocation
or modification of several buildings on the airport, including hangars, the electrical vault, airport
administration building and airfield maintenance shop/ARFF building. This task will include:

¢ Identify facilities that require modification, removal or relocation.

e With the assistance of a qualified structural engineer, evaluate identified facilities to determine if
relocation or modification is feasible, or if demolition is required.

e Review airport lease information to determine the difficulty of buying out leases and work with
Airport Staff to develop a strategy for negotiations related to the buildings.

o Develop cost estimates for modifications, relocation or replacement of the impacted facilities.

e Prepare a summary memorandum that identifies the affected facilities, makes recommendations
and identifies relevant lease information. (Due to the negotiation-related information anticipated
in this memorandum, it is assumed the document will remain confidential.)

Deliverables:
e Memorandum with graphics

Element Cost Assumptions:
e Memorandum will be submitted in electronic and written form.

3.5 Aircraft Access and Parking

This task will include an evaluation of aircraft access and parking that will be impacted by the proposed
improvements. The proposed improvements will remove or limit access to some areas of the airfield, and
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the impacts to available General Aviation aircraft parking (spaces lost, etc.) must be determined. Specific
work efforts include evaluating impacts to the following areas:

e Large aircraft parking area.

e GA parking area (access to t-hangars and associated impacts to parking).

e Central and north ramp areas.

e Prepare a short memorandum with graphics presenting analysis and recommended solution(s).

Deliverables:
e Memorandum with graphics

Element Cost Assumptions:
e Memorandum will be submitted in electronic and written form.

3.6 Terminal Area Planning

Existing terminal parking is located within the Runway Object Free Area and in a location that conflicts
with the proposed Taxiway B alignment. This parking must be relocated to the north side of the terminal
to correct these conditions. The new parking area must be configured for one Q400 and two CRJ700
aircraft, and evaluation of multiple alternatives for this area are anticipated. Modifications to the terminal
will also be necessary, in order for passengers to safely move to and from parked aircraft. A conceptual
plan for a covered walkway or other terminal modifications will also be prepared. Specific efforts include:

e Develop a terminal aircraft parking plan assuming tug-in/-out operations.

e Develop a terminal aircraft parking plan assuming taxi-in/-out operations.

e Compare taxi-in/-out with tug-in/-out options.

o Evaluate impacts of a multi-phased approach that assumes tugging operations in the first phase,
then reconfigures for taxiing operations at a later date.

e Develop up to two alternatives for terminal modifications, including construction of a covered
walkway and/or modifications to the interior of the terminal, with associated costs and impacts to
terminal operations.

o Prepare a short memorandum with graphics, presenting alternatives with recommended
solution(s).

Deliverables:
e Conceptual Aircraft Parking Plans
e Terminal modification alternatives with cost estimates.
¢ Memorandum with graphics

Element Cost Assumptions:
e Memorandum will be submitted in electronic and written form.

3.7 AWOS Siting Study

The existing Airport Weather Observation System (AWOS) is located at the southern end of the existing
Taxiway B, between the taxiway and the runway. This equipment must be moved, as its location will
conflict with the extension of Taxiway B. Siting the AWOS and associated critical area on the airport in
another location will be difficult, and this effort will include analysis of alternate locations for the equipment
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and identification of pros and cons for the alternatives. One alternative will include consideration for
installation on the roof of an existing airport facility.

Deliverables:
o Memorandum with graphics

Element Cost Assumptions:
e Memorandum will be submitted in electronic and written form.

Task 4 ALP Update

The Airport’s current Airport Layout Plan (ALP) does not reflect any of the improvements proposed in the
preferred alternative. This task includes an update of the ALP drawing set to reflect these proposed
improvements. This is not a planning update, simply an update of the ALP to show the required projects.
No traditional planning tasks (forecasts, inventory, etc.) are included. A brief narrative will be prepared,
that will describe the process followed to develop the preferred alternative and the justification for the
projects. These projects are required to meet standards only, and the narrative will reflect that. The
narrative will be incorporated into a future design report for the projects.

4.1 Drawings

Update the Airport's ALP drawings to reflect proposed projects, as shown in the Technical Analysis and
refined in Task 3 above.

Deliverables:
e Drawing set.

Element Cost Assumptions:
e The following drawing sheets will require major updates:
o Airport Layout Plan
o Terminal Area Plans (2 Sheets).
e The following sheets will require minor updates:
o Cover Sheet
o Airspace and RPZ Plan
o Inner Portion of Approach Surface Plan
o Land Use Drawing
o Airport Property Map
e Draft version of the drawings will be submitted to FAA and Airport Staff for review.
e Final drawings will be submitted in paper and electronic format.

4.2 Narrative

Prepare a brief narrative that describes the justification for the project (standards compliance) and the
process followed to develop the preferred alternative.

Deliverables:
e Narrative.
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Element Cost Assumptions:
e Draft of the narrative will be submitted electronically to FAA and Airport Staff for review.
e Final narrative will be submitted in paper and electronic format.

Task 5 Phasing Plan

The effort to improve the airport to meet standards will require significant construction projects on the
airfield. Completion of these projects will have a major impact on the operation of the airport. Due to the
local climate, civil construction is generally limited to the months of May through September. Summer is
also the busiest operational time at the airport, specifically the period from late June through early
September. Extended closures of the airfield will have an extremely negative impact on the airport, and
projects must be planned to limit closures. The purpose of this task will be to develop an overall phasing
plan for all of the planned projects that allows construction to take place while minimizing operational
impacts.

5.1 Identify Projects

Review the proposed work effort and identify dividing lines for individual projects, considering operational
impacts of the projects, construction efficiency and other factors.

Deliverables:
e Preliminary project graphic.

Element Cost Assumptions:
e All graphics and coordination will be done electronically.

5.2 Construction Timelines

Using the preliminary project information developed above, estimate construction timelines for each
project effort. Using these timelines, develop a preliminary phasing plan.

Deliverables:
e Preliminary phasing plan.

Element Cost Assumptions:
e All graphics and coordination will be done electronically.

5.3 Airport Coordination

Coordinate with Airport Staff and users regarding operational impacts of the planned projects. This will
include coordination with Airport Staff by telephone and email, as well as an on-site meeting with Staff
and airport users. Specific anticipated tasks include:

e Prepare for, attend and lead an on-site meeting at the airport to discuss the planned projects with
Staff and Airport users. Users are anticipated to include representatives from the Air Traffic
Control Tower, airlines, FBO, pilot's group(s) and others, as identified by Airport Staff. This
meeting is anticipated to take approximately one day and will be held at the Airport training room.
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e Coordinate with Airport Staff via telephone and email to discuss specific elements of the phasing
plan.

Deliverables:
e Meeting materials (PowerPoint presentation, handouts, etc.)

Element Cost Assumptions:
e Two members of the T-O team will travel to and from Hailey to attend the meeting.

5.4 Phasing Plan

Develop an overall phasing plan that illustrates the individual projects and the sequence that the projects
will be completed. This plan will include a graphic and a brief description of the phasing plan that
identifies potential issues that could have a negative impact on the plan. One submittal of draft versions
of the plan and narrative for comments is anticipated, followed by the final versions of both.

Deliverables:
e Phasing plan graphics
e Phasing plan narrative

Cost Assumptions:
e Draft versions will be submitted electronically.
e Final versions will be submitted electronically and in written form.

6 Capital Improvement Program

The proposed projects will be completed during a relatively short period of time and the airport’s current
Capital Improvement Program does not reflect these projects. In order for the FAA and FMAA to budget
appropriately for this effort, accurate cost estimates and a funding plan are necessary. This task includes
development of the estimates and a Capital Improvement Program for the proposed projects.

6.1 Cost Estimates

Using the phasing plan developed in Task 5 and preliminary estimates completed as part of the Technical
Analysis, develop individual cost estimates for the identified projects. Develop spreadsheets and a
summary of the estimates for all phases.

Deliverables:
e Cost estimate spreadsheets and summary.

Cost Assumptions:
e Documents will be submitted electronically.

6.2 Capital Improvement Program

Develop a Capital Improvement Program for the period of Summer 2013 through the end of Calendar
Year 2015. This program will be developed in both the current FAA format and in a separate memo to
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Deliverables:
e CIP
e Memo

Cost Assumptions:
e CIP will be submitted electronically.
e Memo will be submitted electronically and in written form.

7 Modifications of Standards

Preliminary copies of six proposed Modifications of Standards (MOS) were prepared as part of the
Technical Analysis. This task includes refinement of those MOS and other tasks to coordinate and assist
with the MOS approval process.

7.1 Revise MOS Forms

Revise the FAA MOS forms prepared during the Technical Analysis and prepare introductory memos to
each form. The memos are intended to explain the analysis completed for each MOS and provide the
need for and logic behind the request.

Deliverables:
e Revised forms.
e Introductory memos.

Cost Assumptions:
e All documents will be submitted electronically.

7.2 Coordination
Coordinate with FAA and Airport Staff to assist with the MOS process. This is anticipated to include:

e Telephone and email communication regarding the requested MOS.
e One visit to the Seattle ADO to discuss a strategy for moving the MOS process forward.

Deliverables:
e None.

Cost Assumptions:
e Seattle visit will include air travel for Project Principal and one other member of the Consultant
team between Boise and Seattle, plus related expenses.
e All other communication will be by telephone or email.

8 Safety Risk Management

This task will include assistance with and participation in a Safety Risk Management (SRM) Panel
regarding the proposed projects. The anticipated role of the consultant in this process will be to support
the Airport Staff and FAA to prepare for and complete the SRM process.
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8.1 Technical Support
Assist Airport Staff and FAA to prepare for the SRM Panel. This is expected to include:

e Preparation of PowerPoint slides and other graphics that describe the proposed projects,
Modifications of Standards and other aspects of the projects that must be evaluated from a Safety
Risk Management perspective.

e Provide copies of documents prepared as part of the Technical Analysis, as requested.

e Answer questions and provide explanation regarding the previous analysis.

Deliverables:
e Graphics.
e Copies of documents, as requested.
e Electronic communication to answer questions, as needed.

Cost Assumptions:
e Graphics will be provided in electronic and paper format.
e Copies of documents will be provided primarily in electronic (scanned) format.

8.2 Coordination

Coordinate with the FAA and Airport Staff prior to the SRM Panel and travel to and participate in the
Panel as an observer/technical resource.

Deliverables:
e None.

Cost Assumptions:
e Project Principal and one other member of the Consultant team will attend and participate in the
panel.
e The panel will be held at the airport in Hailey, lIdaho.

9 Environmental Coordination

Coordinate with Airport Staff and FAA regarding required environmental steps required for the proposed
projects. This task does not include environmental analysis, only research and coordination related to the
level of environmental analysis that will be required. Actual analysis, if necessary, will be included in
future Work Order(s).

Deliverables:
e None.

Cost Assumptions:
e Communication will be done electronically.
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10 Summary Report

Prepare a report that summarizes the findings of this formulation effort. This report will essentially
combine the individual memos and reports prepared in other tasks into one document that will serve as a
reference to guide the Airport, Consultant team, FAA and others through the RSA improvement effort.
The Summary Report will be presented in binder form, so that individual elements can be changed, if
needed during the course of the projects.

Deliverables:
e Summary Report (15 hard copies, plus electronic)

Cost Assumptions:
e Document and graphics will be printed in color.
e 3-Ring binders will be used, with appropriate dividers.
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agency must first complete any required evaluation and consultation not already completed and
make the appropriate finding prior to taking the action. Supplements to FEIS's may be necessary
and will be reviewed and approved in the same manner as the original document, and a new draft
ROD should be prepared, circulated, and approved. A copy of the ROD should be forwarded
with the FEIS to AEE-1 for their files.

512e. Although the CEQ regulations do not require publication of a notice of availability of
the ROD in the Federal Register except for actions of national concern, the ROD must be made
available to the public pursuant to 40 CFR 1506.6(b) (see question 34a of CEQ’s “40 Most
Asked Questions Concerning CEQ’s National Environmental Policy Act Regulations
(40 CFR 1500-1508),” 46 FR 18026, March 23, 1981). The responsible FAA official may
publish a notice of a ROD in the Federal Register for actions not of national concern. Additional
information on public involvement may be found in paragraph 208, and by contacting AEE
(Environment & Energy Team, AEE-200) and AGC-600.

513. TIERING AND PROGRAMMATIC EIS's. Program offices are encouraged to build
upon prior, broad EA's or EIS's (see paragraph 500d(4)) and incorporate FAA experience in the
assessment, implementation, and monitoring of NEPA decisions, where applicable. For
example, long-term developmental EIS's and broad system, program, or regional EIS's may be
incorporated by specific cross-references in support of project-specific EIS's. The purpose of
tiering is to eliminate repetition and facilitate analysis of issues at the appropriate level of detail.
Programmatic EIS's are tailored to particular program needs and, in practice, only need to be
used to assist a program in environmental documentation vis-a-vis site- or action-specific
documentation (see 40 CFR 1502.20 and 1508.28 and paragraph 409). Tiered and programmatic
EIS's are prepared, circulated and filed using the same procedures for DEIS's and FEIS'sas
specified in this chapter.

514. TIME LIMITS FOR EIS's. The time limits established for all FAA EIS's, except for
programmatic EIS's, are contained in this paragraph.

514a. A DEIS may be assumed valid for a period of three years. If the proposed FEIS is not
submitted to the approving official within three years from the date of the DEIS circulation, a
written reevaluation of the draft will be prepared by the responsible FAA official to determine
whether the consideration of alternatives, impacts, existing environment, and mitigation
measures set forth in the DEIS remain applicable, accurate, and valid. If there have been
changes in these factors that would be significant in the consideration of the proposal, a
supplement to the DEIS or a new DEIS will be prepared and circulated.

514b. For approved FEIS's, two sets of conditions have been established:

(1) If major steps toward implementation of the proposed action (such as the start of
construction, substantial acquisition, or relocation activities) have not commenced within three
years from the date of approval of the FEIS, a written reevaluation of the adequacy, accuracy,
and validity of the FEIS will be prepared by the responsible FAA official (unless EIS tiering is
being used). If there have been significant changes in the proposed action, the affected
environment,
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anticipated impacts, or proposed mitigation measures, a new or supplemental FEIS will be
prepared and circulated.

(2) If the proposed action is to be implemented in stages or requires successive Federal
approvals, a written reevaluation of the continued adequacy, accuracy, and validity of the FEIS
will be made at each major approval point that occurs more than three years after approval of the
FEIS and a new or supplemental EIS prepared, if necessary.

515. WRITTEN REEVALUATION.
515a. The preparation of a new EIS is not necessary when it can be documented that the:

(1) Proposed action conforms to plans or projects for which a prior EIS has been filed
and there are no substantial changes in the proposed action that are relevant to environmental
concerns;

(2) Data and analyses contained in the previous EIS are still substantially valid and there
are no significant new circumstances or information relevant to environmental concerns and
bearing on the proposed action or its impacts; and

(3) Pertinent conditions and requirements (all) of the prior approval have, or will be, met
in the current action.

515b. This evaluation, signed by the responsible FAA official, will either conclude the
contents of previously prepared environmental documents remain valid or that significant
changes require the preparation of a supplement or new EIS.

515c¢. The written re-evaluation should be reviewed internally and may be made public at the
discretion of the responsible FAA official.

516. REVISED OR SUPPLEMENTAL EIS's.

516a. The agency prepares supplements to either DEIS's or FEIS's if the agency makes
substantial changes in the proposed action that are relevant to environmental concerns, or there
are significant new circumstances or information relevant to environmental concerns and bearing
on the proposed action or its impacts. Significant information is information that paints a
dramatically different picture of impacts compared to the description of impacts in the EIS. The
agency also may prepare supplements when the purposes of NEPA will be furthered by doing so.

516b. The agency prepares, circulates, and files a supplement to a DEIS or FEIS in the same
fashion as the original DEIS or FEIS, unless alternative procedures are approved by the CEQ. If,
however, there are compelling reasons of national policy to shorten time periods, the agency
must consult with EPA (see paragraph 510). Scoping should be considered, but is not required.
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February 6, 2013

Friedman Memorial Airport Autharity
Vice-Chairman Susan McBryant
Secretary Larry Schoen

Board Member Donald Keirn
Board Member Angenie McCleary
Board Member Ronald Fairfax
Board Member Fritz Haemmerle
Board Member Jacob Greenberg
P.O. Box 929

1616 Airport Way

Hailey, /daho 83333

RE: Invitation for Bids for Rental Car Concessions at Friedman Memorial Airport

Dear Vice-Chairman McBryant, Secretary Schoen, and Board Members:

In the January 9, 2013 Meeting of the Friedman Memorial Airport Authority (*FMAA”) Board, the Auto
Rental Concession Lease was included on the Agenda with a narrative section in the Meeting Brief. The
Meeting Brief included a “Proposed 2013 Selection Process Schedule” with proposed dates for the
following Bid process: "Publish/Distribute Notice to Bidders (February 13" 82 ), Pre-Bid Conference
(February 27"), and Proposals Due (March 14"). Three attachments (*Notice to Bidders®, “Proposal”, and
"Auto Rental Concession Lease”) were algo included with this topic in the Meeling Brief.

Enterprise Rent-A-Car ("Entarprise”) is fully supportive of the FMAA Board proceeding with a
co itive selection/bld process for the auto rental concesslons pursuant to Staff’s “Proposed

2013 Selaction Progcess Schadule”.

Enterprise remains vary eager for the opportunity to participate in an open and competitive bid process
for the auto rental concessions at the Airport. We believe it is in the Airport’s best interests to proceed
with a competitive rental car bid at this time, as the rental car market is growing again and the Airport's
deplanement levels have been stable and consistent since 2009,

The two current Auto Rental Concession Leases (Hertz and Avis/Budget) are scheduled to expire April
30, 2013, These Leases were entered into in 2006, and they have since been extended three times. The
original concession term was May 1, 2006 to April 30, 2009, and the Airport first extended the term in
2009 (from May 1, 2009 to April 30, 2011). [Enterprise had operated an on-airport concession during the
original 2006-2009 term, but we did not extand our concession ance the original term ended -—-
unfortunately, in 2009 we were no longer able to meet our 2006 MAG obiigation after the recession
severely impacted both the rental car market and deplanements levels at the Airport.]
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Since the end of the first concession term extension, we have made several requests to either participate
in an open and competitive bid process or to resume our 2006 on-airport concession operation.

However, our multiple requests were denied and the concession term was extended "as is" a second time
in 2011 (from May 1, 2011 to April 30, 2012) and again a third time in 2012 (from May 1, 2012 to April 30,
2013). After the concession term was extended for a third time last year, we re-established our business
partnership with the Airport by entering into an off-airport agreement whereby we are sefvicing our airport
customers from an off-site location until we can become an on-airport concassionaire again.

In ruling out past competitive rental car bids, the Board clted overall economic instabifity as one of the
main reasons to keep extending the 2006 concessions. As recently as the March 2012 Board Meeting,
the following comments were made (according to the official Board Minutes) during the discussion about
arental car bid:

-Board member Keirn commented that “with the state of the economy, now would not be a good time for
the Board to conduct an aute rental concession bid process”,

‘Board Member McBryant commented that the “Board should not begin a bidding process in such an
unstable economy”;

-Former Vice-Chairman Burke commented that it was not a good time for a rental car bid because of
“such a hard economy"; and

-Attomey Lubovisky commented that “now would not be a good time for the Board to conduct an Auto
Rental Concession Bid Process’.

Thankfully, with demonstrated growth in the rental car market combined with consistency and stabllity
(since 2009) in deplanements, the Board is now seeing a much more positive economic picture. Rental
car revenues are exceeding budgstad amounts, as the revenues ($381,889) for the year ending 3/3012
exceaded the budgeted amount ($348,000) by $33,889. The actual year-over-year rental car revenues
have increased as well — by 6% from 2011 ($360,251) to 2012 ($381,889). The current rental car
operators have even informed the Airport (according to "Accompanying Notes to Financial Statements”)
that revenues are up because “economic factors are improving”. Further, deplaning passenger levels
have now been stable since 2009, Calandar year 2009 had 50,526 deplanements, and Calendar year
2012 had 49,455 deplanements — a three-year “laok back” difference of only 2%. Back in 2008, there
was a significant drop in deplanements (approximately 30%) over that same three-year “look back” time
period (72,057 deplanements in 2008).

Accordingly, we trust that with this much brighter economic outiook, a competitive rental car bid in 2013 is
both timely and justifiable now. We also believe the Alrport will benefit by filling/utilizing the vacant third
in-terminal counter position by adding a new (third) on-sirport rental car operator. By adding a third on-
airport rental car operator, the traveling public will benefit by having more rental brands from which to
choose and the Airport will gain an additional on-airport operator's guaranteed Minimum Annual
Guarantee.

Please let me know if you have any questions.

Thank you for your time and consideration.

ENTERPRISE RENT-A-CAR COMPANY OF UT, LLC

. "

Ce: Richard Baird, Alrport ger




MINUTES OF A REGULAR MEETING

OF THE ATTACHMENT #5
FRIEDMAN MEMORIAL AIRPORT AUTHORITY*

January 9, 2013
5:30 P.M.

IN ATTENDANCE: BOARD MEMBERS: Chairman —Tom Bowman, Board — Lawrence Schoen, Angenie
McCleary, Ron Fairfax, Fritz Haemmerle, Don Keirn
FRIEDMAN MEMORIAL AIRPORT STAFF: Airport Manager — Rick Baird,
Emergency/Operations Chief — Peter Kramer; Contracts/Finance Administrator — Lisa
Emerick, ASC/Special Projects Coordinator/Executive Assistant — Steve Guthrie,
Administrative Assistant/IT Systems Maintenance Coordinator - April Dieter,
Administrative Assistant — Cecilia Vega
AIRPORT LEGAL COUNSEL: Luboviski, Wygle, Fallowfield & Ritzau — Barry Luboviski;
CONSULTANTS: T-O Engineers — Dave Mitchell; ANTICIPATE — Candice Pate
AIRPORT TENANTS/PUBLIC: Atlantic Aviation — Mike Rasch; FSVA — Carol Waller,
BCPA - Jim Perkins; Simmons & Clubb — Brad Hodges; Blaine County Commissioner —
Jacob Greenberg; Rexroat, Harberd & Associates — Laurie Harberd; Enterprise Car
Rental — Justin Maddux; Hertz Car Rental — Andy Miles; Donna Serrano, Evan Stelma,
Chuck Matthiesen, John Strauss, Julie Lawson, City of Hailey — Martha Burke, Carol
Brown; Harry Griffith, Marc Reinemann, Bob Crosby, Mike Thompson, Charles

Matthiesen
CALL TO ORDER: The meeting was called to order at 5:32 p.m. by Chairman Bowman.
I. APPROVE AGENDA The agenda was amended with the following changes:

IV. AIRPORT STAFF BRIEF
A. Employee of the Quarter (See Brief)

IX. V- AIRPORT STAFF BRIEF (cont.)

Noise Complaints

Parking Lot Update

Profit & Loss, ATCT Traffic Operations Count and Enplanement Data
(See Brief)

Review Correspondence (See Brief)

Fly Sun Valley Alliance Update (See Brief)

Airport Weather Interruptions

Operations Brief

TOomMm DO®
pAmp OPPp

I. Auto Rental Concession Lease (See Brief)

MOTION: Made by Board Member Schoen to approve the
January 9, 2013 Agenda as amended. Seconded by
Board Member McCleary.
PASSED UNANIMOUSLY
Il. OATH OF OFFICE Board Member Schoen administered the Oath of Office to City of Hailey representative

Fritz Haemmerle.

Airport Manager Baird presented Martha Burke and Tom Bowman with gifts of
appreciation for their years of dedicated service to the Wood River Valley and the
Friedman Memorial Airport on behalf of Board and Staff.

lll. PUBLIC COMMENT

Chairman Bowman commented that Martha Burke has been an exemplary leader for the
FMAA Regular Meeting — 01/09/13 1



IV. AIRPORT STAFF BRIEF

V. M= FMAA FINANCIAL
STATEMENTS & OTHER
FINANCIAL INFORMATION
(See Brief)

VI. ¥: UNFINISHED
BUSINESS

FMAA Regular Meeting — 01/09/13

Airport and hopes that Ms. Burke will continue to counsel the FMAA as she has a vast
knowledge and understanding of Airport.

Martha Burke and Tom Bowman thanked the Board and Staff for their gift and expressed
that it has been a pleasure to serve with the Board, serve the community and work with
Airport Staff.

Board Member Schoen thanked Ms. Burke and Mr. Bowman for their leadership and their
dedication to serve on the Airport Board and lead together as a team.

A. Employee of the Quarter (See Brief)

Atlantic Aviation General Manager, Mike Rasch, presented the Employee of the 3"
Quarter Award to Airport Manager Richard Baird.

Airport Manager Baird thanked the Board and Tenant Managers for the award and
commented that the honor of serving is his and it is always a pleasure to work at the
Airport.

Rexroat, Harberd & Associates CPA Laurie Harberd, briefly summarized and explained
the FMAA Financial Statements for fiscal year 2012.

Simmons & Clubb CPA, Brad Hodges, briefly summarized the FMAA audit process and
outcome for the fiscal year 2012.

The Board discussed and clarified aspects of Ms. Harberd’s and Mr. Hodges’
presentations including assets, net loss from operating and non-operating activities, and
the internal control of Airport financials.

MOTION: Made by Board Member Schoen to approve the audit
and the FMAA Financial Statements & Other Financial
Information Year Ended September 30, 2012 and
authorize Staff to finalize the documents. Seconded
by Board Member Keirn.

PASSED UNANIMOUSLY

A. Airport Solutions
1. Chairman Report
No report was given.

2. Blaine County Report

Board Member McCleary reported that the Board of Commissioners elected Larry
Schoen as the new Chairman of the Blaine County Board of Commissioners and
that Tom Bowman will continue to serve on the Airport Authority as a County
representative until January 31, 2013. She also reported that the Commissioners
will be at the Idaho Association of Counties meeting during the first week of
February and will not be able to attend the regularly scheduled FMAA Board
Meeting.
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3. City of Hailey Report

Board Member Keirn reported that the Hailey City Council discussed the idea of
terminating the currently suspended EIS and saw the merit of cancelling the
current EIS provided that the County agreed to the dual path approach that would
ultimately result in a Blaine County replacement airport. He reported that the City
also concurred with the methodology of improving the existing site with
Alternatives 6 and 7.

. Airport Manager Report

Airport Manager Baird reported that he will be attending the 2013 Network USA
Conference in March and does not know whether or not he will be able to attend
the March regularly scheduled Board meeting.

. Communications Director Report

Communications Director, Candice Pate, reported that the December Coffee talk
was held in Ketchum and was well-attended as was the December Airport Tour.
She reported that at special request, Airport Manager Baird gave City of Hailey
representatives a tour of the Airport as well.

Ms. Pate reported that the next Coffee Talk will be held in Sun Valley on January
28, 2013 and the next Airport Tour will be held on January 29, 2013. She and
Airport Manager Baird will also be talking to large businesses in the area, starting
with Power Engineers, to coordinate Airport Update presentations.

Board Member McCleary asked Ms. Pate if she had the capability to monitor the
average open rate for the Airport Solutions Update emails.

Ms. Pate answered that the open rate for the Airport Solutions Update emails is
approximately 20% which is above average compared to industry standards.

. Existing Site

a. Talking Points for Moving Forward

Airport Manager Baird briefed the Board on the “Talking Points for Moving
Forward” document developed by Airport Staff and the FAA.

Board Member Haemmerle commented that the City concurs that an interim
solution is needed to improve the existing site to achieve partial compliance
with FAA Standards while maintaining the long-term solution of a replacement
airport. He commented that the City would prefer that Highway 75 not be
relocated and understands that it is unlikely that the EIS will be restarted by the
FAA. Board Member Haemmerle asked if the County has any limitations in
regard to site selection for a replacement airport and what the timeline is for
starting a new EIS.

Board Member Schoen commented that he is unsure whether or not moving
Highway 75 can be avoided entirely or if that would be the right decision to
make at this stage of the process. Board Member Schoen discussed his
concerns with some of the language in the “Talking Points” document, which
should reflect the focus of improvements to Friedman adequate to meet FAA
safety requirements, to improve air service reliability and accommodate ground
operations for the foreseeable future. He restated his willingness to consider
replacement airport sites outside of Blaine County.

Board Member McCleary answered that it would be difficult to predict a time
when a new EIS could begin at this stage of the process. She commented that
the County would prefer the selection of a site along Highway 75 and would be
unprepared to make a definitive decision regarding site selection at this time
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however, she believes that the County would be open to discussion of site
selection options. She commented that presently, the Board should continue to
focus on the dual path forward with the initial focus being to improve the
existing site.

The Board agreed that the County and the City are not interested in moving the
Airport to a location that would require the removal of residential property in
order to shift Highway 75 far enough to the east.

b. Plan to Meet 2015 Congressional Safety Area Requirement

T-O Engineer Dave Mitchell updated the Board on the plan to meet 2015
congressional safety area requirements.

The Board discussed and asked for clarification of technical aspects of
Engineer Mitchell’s presentation, including about whether the 95,000 Ibs.
weight limitation on the runway will remain after improvements are made,
whether airport functionality will be assured throughout the construction and
funding terms of the project.

Chairman Bowman directed Staff to begin development of a scope of work to
begin formulating the phasing plan, budget and Airport Layout Plan (ALP)
process of the Runway Safety Area (RSA) project and to relay the Board’s
discussion regarding funding, functionality, and limitations to the FAA. The
Board agreed that they should proceed with the improvement project with
relentless forward motion. Chairman Bowman opened the discussion for public
comment.

Ed Jenkins commented that he is pleased with the way the Board is moving
forward after 26 years and thanked Mayor Haemmerle for deciding to serve on
the FMAA Board.

7. Retain/Improve/Develop Air Service

Fly Sun Valley Alliance representative, Carol Waller, reported that FSVA
continues to work with their current MRG partner in negotiations with Alaska
Airlines as well as continuing pursuit of new air service enhancement
opportunities. She also reported that the business community is currently
contributing funds towards air service more than ever before and FSVA continues
to coordinate fund raisers, passenger surveys and local promotions for the air
service effort.

. Legal Counsel Request for Qualifications (See Brief)
. Instrument Procedures Feasibility Study (See Brief)

. IFLYSUN.com

Administrative Assistant/IT Systems Maintenance Coordinator, April Dieter, briefed
the Board on the completion of the reconstructed Airport website and gave the Board
a tour of the new features of www.iflysun.com.

The Board thanked Ms. Dieter for the presentation and commented that the website
is user-friendly, useful, accomplishes the “website of the future” vision and projects
the image that the Board wanted to see.

December 4, 2012 Regular Meeting (See Brief)
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The December 4, 2012 Friedman Memorial Airport Authority Meeting Minutes were
approved as presented. : :

MOTION: Made by Board Member McCleary to approve the
December 4, 2012 Friedman Memorial Airport
Authority Regular Meeting Minutes as presented.
Seconded by Board Member Keirn.

PASSED
BOARD MEMBER HAEMMERLE ABSTAINED

Election of Vice-Chairman

Chairman Bowman asked the Board to consider electing a new Vice-Chairman for
the Board.

MOTION: Made by Board Member Keirn to nominate Board
Member McBryant as Vice-Chairman for the Friedman
Memorial Airport Authority. Seconded by Board
Member McCleary.

PASSED UNANIMOUSLY

Election of other Offices if Necessary
Chairman Bowman asked the Board to consider a new Secretary for the Board.

MOTION: Made by Board Member McCleary to nominate Board
Member Schoen as Secretary of the Friedman
Memorial Airport Authority. Seconded by Chairman
Bowman.

PASSED UNANIMOUSLY

A: Noise Complaints

B: Parking Lot Update

. ©: Profit & Loss, ATCT Traffic Operations Count and Enplanement Data (See

Brief)
D. Review Correspondence (See Brief)

E. Fly Sun Valley Alliance Update (See Brief)

. E- Airport Weather Interruptions (See Brief)

G: Operations Brief

Board Member Haemmerle commented that he has personally experienced the loud
noise of an aircraft flying over his house in Hailey and is curious as to why this
happens as often as it does and has found it both troubling and bothersome.

H.—Employee-sfthe Quarler {SeeBrief)



X. B PUBLIC COMMENT

Xl. X: ADJOURNMENT

. Auto Rental Concession Lease (See Brief)

The Board discussed the rescheduling of the February, March and April Board meetings
and agreed to reschedule the Board meeting from the first Tuesday of the month to the
second Tuesday of the month for February, March and April.

The January 9, 2013 Regular Meeting of the Friedman Memorial Airport Authority was
adjourned at approximately 7:55 p.m.

Susan McBryant, Secretary

* Additional resources/materials that should be reviewed with these meeting minutes include but are not limited to the Friedman
Memorial Airport Authority Board Packet briefing, the PowerPoint presentation prepared for this meeting and any referenced

attachments.

FMAA Regular Meeting — 01/09/13
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