NOTICE OF A REGULAR MEETING
OF
THE FRIEDMAN MEMORIAL AIRPORT AUTHORITY

PLEASE TAKE NOTICE that a regular meeting of the Friedman Memorial Airport Authority shall be held Tuesday,
June 3, 2014 at 5:30 p.m. at the Blaine County Courthouse Annex Meeting Room, Hailey, Idaho. The proposed
agenda for the meeting is as follows:

AGENDA
June 3, 2014

l. APPROVE AGENDA
L. PUBLIC COMMENT (10 Minutes Allotted)

. APPROVE FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:

A. May 6, 2014 Regular Meeting ~ Attachment #1 ACTION
Iv. REPORTS

A. Chairman Report DISCUSSION

B. Blaine County Report DISCUSSION

C. City of Hailey Report DISCUSSION

D. Airport Manager Report DISCUSSION

E. Communication Director Report DISCUSSION
V. AIRPORT STAFF BRIEF (5 Minutes Allotted)

A. Noise Complaints

B. Parking Lot Update

C. Profit & Loss, ATCT Traffic Operations Coundt

and Enplanement Data — Attachments #2 - #4

D. Review Correspondence — Attachment #5

E. Airport Commercial Flight Interruptions

F. Master Plan Scope Of Work
VI. UNFINISHED BUSINESS

A. Airport Solutions
1. Existing Site
a. Plan to Meet 2015 Congressional Safety Area
Requirement

i.  Formulation DISCUSS/DIRECT
ii.  Project 1 Relocate Hangar Taxilane/Overlay Apron/Security Fence Improvements DISCUSS/DIRECT
ii. Project 2 Relocate/Extend Taxiway B and Runway Safety Area Grading DISCUSS/DIRECT
iv. Project 3 Terminal Reconfiguration DISCUSS/DIRECT
v.  Project 4 Airport Operations Building DISCUSS/DIRECT
vi. Project 5 Terminal Apron Reconstruction/Site Preparations DISCUSS/DIRECT
vii. Facility Acquisitions DISCUSS/DIRECT

b. Retain/improve/Develop Air Service
i. Fly Sun Valley Alliance Update — Attachments #6, #7

ii. Air Passenger Survey Update DISCUSS/DIRECT
VL. NEW BUSINESS
A. FY 15 'Draft Budget — Attachments #8, #9 DISCUSS/DIRECT
B. FY 15 'Draft Rates and Charges — Attachment #10 DISCUSS/DIRECT
VIII. PUBLIC COMMENT
IX. EXECUTIVE SESSION - |.C. §67- 2345
X. ADJOURNMENT

FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETINGS ARE OPEN TO ALL INTERESTED PARTIES. SHOULD YOU DESIRE TO ATTEND A BOARD MEETING
AND NEED A REASONABLE ACCOMMODATION TO DO SO, PLEASE CONTACT THE AIRPORT MANAGER'S OFFICE AT LEAST ONE WEEK IN ADVANCE BY
CALLING 788-4956 OR WRITING TO 1616 AIRPORT CIRCLE, HAILEY, IDAHO 83333.



APPROVE FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES
A. May 6, 2014 Regular Meeting — Attachment #1

BOARD ACTION: 1. Action

REPORTS

A. Chairman Report
This item is on the agenda to permit a Chairman report if appropriate.
BOARD ACTION: 1. Discussion

B. Blaine County Report
This item is on the agenda to permit a County report if appropriate.
BOARD ACTION: 1. Discussion

C. City of Hailey Report
This item is on the agenda to permit a City report if appropriate.
BOARD ACTION: 1. Discussion

D. Airport Manager Report
This item is on the agenda to permit an Airport Manager report if appropriate.
BOARD ACTION: 1. Discussion

E. Communication Director Report

This item is on the agenda to permit a Communication Director report if appropriate.

BOARD ACTION: 1. Discussion

AIRPORT STAFF BRIEF (5 Minutes Allotted)

A. Noise Complaints: No Noise Complaints in May

B. Parking Lot Update

The Car Park Gross/Net Revenues

FY 2012 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Month Gross Net Gross Net Gross Net
April $12,035.00  $4,550.00 | $14,336.00 $5,243.14 | $16,457.00  $6,748.00
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C. Profit & Loss, ATCT Traffic Operations Count
and Enplanement Data - Attachments #2 - #4

Attachment #2 is Friedman Memorial Airport Profit & Loss Budget vs. Actual. Attachment #3
is 2001 - 2014 ATCT Traffic Operations data comparison by month. Attachment #4 is 2014

Enplanement, Deplanement and Seat Occupancy data. The following revenue and expense
analysis is provided for Board information and review:

March 2013/2014
Total Non-Federal Revenue March, 2014
Total Non-Federal Revenue March, 2013

Total Non-Federal Revenue
Total Non-Federal Revenue

Total Non-Federal Expenses
Total Non-Federal Expenses

Total Non-Federal Expenses
Total Non-Federal Expenses

Net Income to include Federal Programs
Net Income to include Federal Programs

D. Review Correspondence - Attachment #5

FY '14 thru March
FY ’13 thru March

March, 2014
March, 2013

FY '14 thru March
FY '13 thru March

FY '14 thru March
FY '13 thru March

Attachment #5 is information included for Board review.

$189,799.26
$127,664.95

$1,100,178.99
$1,030,873.04

$142,539.60
$198,706.73

$1,143,679.53
$1,068,625.24

$-335,372.45
$-290,877.75

Airport Commercial Flight Interruptions

May, 2014
Airline Flight Cancellations Flight Diversions
Horizon Air N/A N/A
Delta 0 0
United Express N/A N/A

Master Plan Scope Of Work

The Board approved the Master Plan Scope of Work during the April meeting. Staff is
working thru an Independent Fee Estimate (IFE) and Fee Negotiation Process. Staff has
received a fee estimate from Mead & Hunt and issued Notice to Proceed to RS&H the firm
selected by Staff to develop the [FE. The original goal was to discuss the IFE process and
outcome with the Board during this meeting but continued Board discussion and input will be
more appropriate during the July meeting.
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VL. UNFINISHED BUSINESS

A. Airport Solutions

1. Existing Site

a. Plan to Meet 2015 Congreséional Safety Area Requirement

iv.

Formulation

The consultant team is continuing assembly of documentation for the
formulation project. Due to the size of the document, it is not included in the
packet. Copies of the draft will be provided to the Board at the meeting.

BOARD ACTION: 1. Discuss/Direct

Project 1_Relocate Hangar Taxi Lane/Overlay Apron/Security Fence
Improvements

Work on this project is progressing well. In addition to the AIP work included in
the contract, the contractor is completing paving work on behalf of and
contracted by the hangar associations in this area. The AIP portions of the
project are scheduled to be completed by May 31. Work for the hangar
associations may extend beyond this date, but there should be no adverse
impact to hangar owners. (Taxiway B accessing this area is not scheduled to
be open until approximately June 5.

BOARD ACTION: 1. Discuss/Direct

Project 2 Relocate/Extend Taxiway B and Runway Safety Area Grading

Project 2 has gone very well to this point. Phase 1 was completed on time and
the runway opened as scheduled at noon on May 22. Phase 2 continues and
is scheduled for completion on June 5. Phase 3 will immediately follow, with
access to Atlantic Aviation anticipated by June 11. The project is on schedule
and on budget.

BOARD ACTION: 1. Discuss/Direct

Project 3 Terminal Reconfiguration

The design review package for this project and Project 4 was submitted to the
City of Hailey on May 2. Following this submission, several meetings were
held with City Staff to discuss the project. Based on these discussions, some
revisions to the plans were made in preparation for the June 9 hearing.
Additionally, a site visit was held with Hailey Planning and Zoning on May 27,
to walk the site and discuss the project.

Work on the design continues. Members of the architectural team will attend
the meeting to answer any questions the Board may have.

BOARD ACTION: 1. Discuss/Direct

Project 4 Airport Operations Building

The status for Project 4 is identical to Project 3 — work continues on design,
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with a focus on the design review process. Members of the Project 4 design
team will also attend the meeting.

BOARD ACTION: 1. Discuss/Direct

vi. Project5 Terminal Apron Reconstruction/Site Preparation

Work on the design of Project 5 continues. The original goal was to bid the
project beginning in early June. This may need to be delayed until mid-June,
due to construction project demands. An update on the design and the project
schedule will be provided at the meeting.

BOARD ACTION: 1. Discuss/Direct

vii. Facility Acquisitions

Final appraisals and review appraisals have been received and are in
agreement. Offer letters were prepared by legal counsel and staff and
delivered to hangar owners. Four hangar owners have accepted the airport’s
offer. One hangar owner has until June 15" to respond. The goal is to close
on all hangar acquisitions by June 30" or shortly thereafter. Thus far two
tenants are planning to rebuild hangars and two are not. Discussions are
ongoing with the USFS regarding their future needs.

BOARD ACTION: 1. Discuss/Direct

b. Retain/lmprove/Develop Air Service
i. Fly Sun Valley Alliance Update — Attachments #6, #7

Attachment #6 is the April 17, 2014 Fly Sun Valley Alliance Meeting Minutes.
Attachment #7 is the May 15, 2014 Fly Sun Valley Alliance Meeting Agenda.
This item is on the agenda to permit a Fly Sun Valley Alliance report if
appropriate.

ii. Air Passenger Survey Update

Ms. Carol Waller, Fly Sun Valley Alliance will give the Board a report on the
recent air passenger survey.

BOARD ACTION: 1. Discuss/Direct
Vil. NEW BUSINESS
A. FY ’15 Draft Budget - Attachments #8, #9

Attached for your review are the preliminary FY ‘15 Budget Worksheets. The Friedman
Memorial Airport Authority Rates and Charges Policy states “Each year, during the Friedman
Memorial Airport Authority budget process, which takes place from June through September,
rates, fees, tolls or charges for the use or availability of the facilities of the Airport shall be
established. In order to establish the appropriate amounts for said rates, fees, tolls and
charges, the Authority shall first determine, as closely as possible, the specific causes of the
operating costs. All revenues generated by the Airport and any local taxes on aviation fuel will
be expended by the Authority for the capital or operating costs of the Airport.” In accordance
with the policy, Staff has been working on a preliminary FY ‘15 Draft Budget. More Staff
analysis is yet to take place on the budget. Again, these budget worksheets are preliminary
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and will require more assessment/fine tuning. A finished document/proposed budget will be
presented for Board consideration in the July packet.

Staff has completed analysis of required operating and capitalization expenses for FY ‘15.
This analysis has integrated all available research, information and responsible projection
regarding next year's “cost-to-do-business”, including specific causes of expense. This
budget includes a projection of revenue and expense relative to the continuity of ongoing
operation of FMAA. It is important to recall that the FY "14 Budget assumed an extremely
restrained approach to Rates & Charges adjustments, in anticipation of a clearer
understanding of revenue and expense projections for FMA as a result of the completed
Runway Safety Area Improvement Project in FY ‘15. That said, Staff now has that clearer
picture of the Airport’s direction and tasks in the coming year, as well as the next several
years and we are confident that our collective experience and grasp of the legitimate financial
requirements and capabilities of FMA have led us to a product that the Board can trust and
support. The Preliminary FY '15 Budget Worksheets do not presently include revenue based

on any potential Rates and Charges adjustments.

Simply stated, the FMAA Budget must always reflect a balance of revenue and expense.
Rates & Charges are the primary mechanism for accomplishing that balance. In the FY '15
Budget however, there are some unique circumstances that warrant explanation.

The Runway Safety Area Improvement Project, after federal (AIP Grant) funding matched
with local share funding (reimbursed through an approved PFC application), still requires
approximately 2.1 million dollars of local funds (drawn from FMA Operational Reserves)
which are not AIP eligible and not scheduled for reimbursement through PFC. The Airport is
however, fully entitled to recoup these expenditures/Operational Reserves depletion. That
recovery must be conducted through the appropriate adjustment of Rates & Charges.
Examples of expenditures that are not funded through AIP or PFC reimbursement include
non-eligible aspects of: the new Maintenance Facility, Runway Improvements, the Terminal
and the Terminal Parking Lot. These areas alone reflect that approximate 2.1 million dollar
expenditure, drawn from FMA Operational Reserves and reimbursable only through Rates &
Charges adjustments.

The approach Staff presents toward the goal of recouping that approximate 2.1 million dollar
total expenditure previously addressed, is through a carefully calculated Rates & Charges
mechanism that represents the maximum level of restraint possible and minimizes the
financial burden of fee increase on airport users. Simply, this mechanism reflects a 20 year
schedule for reimbursing FMA Operational Reserves, not unlike a depreciation schedule.
This proposed approach would result in approximately $150K in reimbursement in FY '15,
with automatic CPI increases annually for the following 19 years.

The FY ’15 Budget will provide the Board the ability to operate FMA and meet all of the
coming year's needs. The proposed Budget will meet FMA needs regarding Safety Area
Implementation Projects as well. The Budget proposes a 2.5% CP! adjustment in employee
compensation, as well as a 3% maximum cap for salary adjustment predicated on meritorious
performance over the course of the year.

Attachment #8 is the Preliminary FY 15 Budget Worksheet (Operational). As you know, this
worksheet is not the proposed budget; it is simply a tool to begin discussion of operational
revenue and expense data without the distraction of federal grants.

Attachment #9 is the Preliminary FY '15 Budget Worksheet (Combined). The combined work

sheet is the draft proposed budget for FY '15. It includes all anticipated federal and state
funding applicable to pending Airport projects.
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Viil.
IX.
X.

The Board can anticipate presentation of this budget, with any changes or refinements as
may be deemed necessary, in the July Board Brief. After the July FMAA meeting, copies of
the proposed budget and proposed rates and charges will be available at the Airport
Manager's Office for public review. The Board can anticipate an agenda item in the July
FMAA meeting for the purpose of review and discussion of a proposed FY 15 Budget. As per
the Joint Powers Agreement, the Board is required to hold a public hearin% on or before the
first Tuesday in August and to approve the budget on or before August 157

BOARD ACTION: 1. Provide guidance related to the FY ’15 Budget

. FY ’15 Draft Rates and Charges — Attachment #10

Attachment #10 is the proposed Rates & Charges schedule. As the Board can see, certain
Rates & Charges have been only marginally adjusted last year. The rationale for a
“restrained approach” to these adjustments was that while it was imperative some
conservative adjustments be made immediately, the fact was that FY '14 was the year in
which the Runways Safety Area Improvement project would be developed and would also
reveal clear and objective projections for efficiently and responsibly operating FMA into the
short and long term future. Board members may recall that during the FY ‘14 Budget
Process, Staff demonstrated that the existing Rates & Charges schedule was deficient in
many areas and no longer reflecting current market rates/trends, based on a comparison of
the prevailing rates and charges at demographically similar resort and regional airports. in
short, the FMA Rates & Charges were slightly adjusted in certain areas, with the caveat that
significant review and adjustment would be necessary for FY ‘15.

By implementing adjusted Rates & Charges, the FY '15 Budget will provide the Board the
ability to operate FMA and meet all of the coming year's needs. The proposed Budget will
meet FMA needs resulting from Runway Safety Area Implementation Projects as well. Some
of those needs will include increased building maintenance and utilities obligations for the
Terminal as well as potentially significant snow removal obligations on the airfield as well as
the Terminal Parking Lot.

In June, Staff will continue developing recommendations for an adjusted Rates & Charges
schedule to propose for review/discussion by the Finance Committee. Specific areas/rates
being reviewed by Staff at this time include, Terminal Auto Parking, Terminal Advertising,
Landing Fees, Overnight Transient Aircraft Parking, Fuel Flowage, Ground Transportation
Provider and Security/Badging. As previously stated, Staff will seek guidance from the
Finance Committee and Board regarding Rates & Charges adjustments. The Board can
anticipate an agenda item in the July FMAA meeting for review and discussion of proposed
Rates & Charges schedule adjustments.

BOARD ACTION: 1. Provide guidance related to Rates & Charges adjustments.

PUBLIC COMMENT
EXECUTIVE SESSION - I.C. §67- 2345

ADJOURNMENT

FMAA Meeting Brief 06-03-14



IN ATTENDANCE:

CALL TO ORDER:

. APPROVE AGENDA

il. PUBLIC COMMENT

lfl. APPROVE FMAA
MEETING MINUTES

FMAA Regular Meeting — 05/06/14

ATTACHMENT #1

MINUTES OF A REGULAR MEETING
OF THE
FRIEDMAN MEMORIAL AIRPORT AUTHORITY*

May 6, 2014
5:30 P.M.

BOARD MEMBERS: Chairman — Ron Fairfax, Board — Lawrence Schoen, Angenie
McCleary, Fritz Haemmerle, Don Keirn, Jacob Greenberg, Pat Cooley

FRIEDMAN MEMORIAL AIRPORT STAFF: Airport Manager — Rick Baird,
Contracts/Finance Administrator — Lisa Emerick, ASC/Special Projects
Coordinator/Executive Assistant — Steve Guthrie, Administrative Assistant/Alternate
Airport Security Coordinator — Roberta Christensen, Administrative Assistant — Cecilia
Vega

AIRPORT LEGAL COUNSEL: Lawson Laski Clark & Pogue, PLLC — Jim Laski
CONSULTANTS: T-O Engineers — Dave Mitchell; R/L/B — Nick Latham, Mike Smith;
Mead & Hunt — Mitchell Walker, Scott Cary; ANTICIPATE — Candice Pate

AIRPORT TENANTS/PUBLIC: Atlantic Aviation — Susan Harris; Glass Cockpit Aviation —
John Strauss; Len Harlig, Mike Thompson, Marc Reinemann

The meeting was called to order at 5:34 p.m. by Chairman Fairfax.

The agenda was approved as presented.

No public comment was made.

A. April 8, 2014 Regular Meeting (See Brief)

The April 8, 2014 Friedman Memorial Airport Authority Meeting Minutes were
approved with the following change:

VI. B: REPORTS
A. Chairman Report

Susan McBryant commented that she feels lucky to have been given the
opportunity to serve on the Friedman Memorial Airport Authority. She
thanked former Board Members Martha Burke and Len Harlig for serving
with passion and patience. She also thanked Airport Staff for their
continuous support and guidance and the City of Hailey for giving her the
opportunity to serve her community. Ms. McBryant also apologized to the
Blaine County Airport Autherity Advisory Committee for undervaluing their
purpose and help during the replacement airport process and encouraged
the Board to develop a similar committee to help with the future
replacement airport project.

MOTION: Made by Board Member Schoen to approve the April
8, 2014 Friedman Memorial Airport Authority Regular
Meeting Minutes as amended. Seconded by Board
Member Haemmerle.

PASSED UNANIMOUSLY



IV. REPORTS

V. AIRPORT STAFF BRIEF

FMAA Regular Meeting — 05/06/14

Chairman Report
No report was given.

Blaine County Report
No report was given.

City of Hailey Report
No report was given.

Airport Manager Report

Airport Manager Baird reported that he traveled to Seattle, Washington and Atlanta
Georgia in April to meet with Alaska Airlines and Delta Airlines to discuss and
negotiate future service.

Communications Director Report

Communications Director Pate reported that the April Coffee Talk and Airport Tour
were well-attended and the latest campaign to help encourage local residents to use
the Airport is nearing completion. She also reported that she is working with Fly Sun
Valley Alliance (FSVA) to encourage passengers to arrive at the Airport 90 minutes
before their scheduled flight, in order to ensure ample time for getting through
checking and security.

Chairman Fairfax commented that the Board needs to ensure that the public is
adequately informed that current construction efforts will not enable larger jets to land
at the Airport and will not provide lower minimums for approaches.

Noise Complaints (See Brief)
Parking Lot Update (See Brief)
Profit & Loss, ATCT Traffic Operations Count and Enplanement Data (See Brief)

Mid-year Financial Review (See Brief)

Chairman Fairfax asked why parking revenue has made a significant increase
compared to last year.

Airport Manager Baird answered that parking revenue increases can be attributed to
the participation percentage relationship the Airport has with The Car Park as well as
the Check Sun Fares First campaign.

Review Correspondence (See Brief)
Airport Commercial Flight Interruptions (See Brief)
Administrative Brief (See Brief)

Master Plan Scope of Work



VI. UNFINISHED BUSINESS

A. Airport Solutions
1. Existing Site
a. Plan to Meet 2015 Congressional Safety Area Requirement (See Brief)

vi.

Vii.

viil.

Formulation (See Brief)

T-O Engineer Dave Mitchell updated the Board on the current status of the
RSA Formulation Project.

Project 1 Relocate Hangar Taxilane/Overlay Apron/Security Fence
Improvements

Engineer Mitchell updated the Board on the current status of Project 1 of
the RSA Improvements Project.

Project 2 Relocate/Extend Taxiway B and Runway Safety Area
Grading

Engineer Mitchell updated the Board on the current status of Project 2 of
the RSA Improvements Project.

Project 3 Terminal Reconfiguration

Engineer Mitchell updated the Board on the current status of Project 3 of
the RSA Improvements Project.

Board Member McCleary asked if plans for a café are included in the
terminal reconfiguration and commented that concessions are an
important part of the Airport.

Engineer Mitchell answered that they have planned for vending machines
to be available before passengers enter the security checkpoint and a
concession area available for passengers after they pass through security.

Project 4 Airport Operations Building

Engineer Mitchell updated the Board on the current status of Project 4 of
the RSA Improvements Project.

Project 5 Terminal Apron Reconstruction/Site Preparations

Engineer Mitchell updated the Board on the current status of Project 5 of
the RSA Improvements Project.

Facility Acquisitions
Engineer Mitchell updated the Board on the current status of the facility
acquisition part the RSA Improvements Project.

Runway Safety Area Implementation/FY ’14 Grant Application
(AIP ’40) (See Brief)

Airport Manager Baird updated the Board on the current status of the FY
14 Grant Application process.

b. Retain/Improve/Develop Air Service

VIl. NEW BUSINESS

Fly Sun Valley Alliance Update (See Airport Manager Report)

A. Election of Vice Chair

FMAA Regular Meeting — 05/06/14



VIil. PUBLIC COMMENT

IX. ADJOURNMENT

MOTION: Board Member Haemmerle nominated Board Member
Keirn to act as Vice-Chairman in place of Susan
McBryant. Seconded by Board Member Schoen.

PASSED UNANIMOUSLY

Election of Financial and Lease Committee Member

MOTION: Board Member Greenberg nominated Vice-Chairman
Keirn to serve on the Financial and Lease Committee
in place of Susan McBryant. Seconded by Board
Member Haemmerle.

PASSED UNANIMOUSLY

Bank Account — PFC 14-09-C-00-SUN
Airport Manager Baird requested that the Board allow Staff to establish a new

Mountain West Bank checking/savings account to manage the funds for PFC 14-09-
C-00-SUN.

MOTION: Made by Board Member Greenberg to establish a new
Mountain West Bank checking/savings account to
manage the funds for PFC 14-09-C-00-SUN. Seconded
by Board Member Haemmerle.

PASSED UNANIMOUSLY

Len Harlig commented that even though the construction improvements will not lower
minimums, the switch to regional jets has allowed incoming flights to make a decision
regarding missed approaches within 2 minutes of arriving rather than the 5 minutes the
Brasilia required.

The May 6, 2014 Regular Meeting of the Friedman Memarial Airport Authority was
adjourned at approximately 6:20 p.m.

Lawrence Schoen, Secretary

* Additional resources/materials that should be reviewed with these meeting minutes include but are not limited to the Friedman
Memorial Airport Authority Board Packet briefing, the PowerPoint presentation prepared for this meeting and any referenced

attachments.
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Smaller airports hit harder when airlines shrink seats, service | The Columbus Dispatch
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By Joan Lowy
Associated Press » Thursday May 1, 2014 1:29 AM

Comments: 1 0 3 12

WASHINGTON — A government watchdog confirmed yesterday what airline passengers are finding when
they try to book a flight: Service to communities of all sizes is declining, but especially to small and medium
airports.

There are fewer flights and fewer airplane seats available than there were seven years ago, the Government
Accountability Office said. Smaller destinations were particularly affected, with flights down as much as 24
percent and seats down as much as 18 percent since 2007. Flights also have declined 9 percent and seats 7
percent at large airports.

Only government-subsidized air service to rural communities has been increasing, and that’s largely a
reflection of congressional efforts to prevent some small airports from losing commercial service entirely. The
number of flights serving airports in the federal Essential Air Service program has increased nearly 20
percent, and the number of seats was up almost 8 percent since 2007. Of the 160 airports served by that
program, 43 are in Alaska.

Airline mergers and high fuel prices are part of the cause for the reductions. Jet-fuel costs more than
quadrupled from 2002 through 2012. Fuel costs have outdistanced labor costs as airlines’ single largest
expense, the GAO report said.

Major carriers have steered away from aircraft that serve smaller communities, regional planes that seat 19 to
100 passengers. Those planes are 40 to 60 percent less fuel-efficient on a per-passenger basis than larger
planes, according to a Massachusetts Institute of Technology study in the report.

Favorite  Print Story 1

COMMENTS

Login or register to post a comment.

KW (KINETICS)

Looks like airline consolidation is working it magic, bringing more service at lower cost. Wait! It's just the
opposite. Why, who could'a thunk when these mergers were approved that things would go this way? Time to take
another look at Elon Musk's hyperloop idea.

2014-05-01 09:54:08.0
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San Jose airport fences passed inspection three weeks

before teen's breach

By Pete Carey pcarey@mercurynews.com San Jose Mercury News
Posted: MercuryNews.com

Three weeks before a teenager climbed a fence at San Jose Mineta International Airport and
stowed away in the wheel well of an airliner, the Transportation Security Administration
inspected and approved the airport's fence line security.

The disclosure by TSA administrator John S. Pistole during testimony before the U.S.
Senate Commerce Committee on Wednesday is likely to add increasing pressure for
improvements to airport perimeter security around the nation.

"What if it was someone else with an explosive that got on that plane?" asked Sen. Barbara
Boxer, D-Calif., who grilled Pistole about the San Jose incident. "Hey, this is bad news." She
added later, "You cleared them and that's troubling to me."

Pistole said the TSA has been working "almost nonstop" to find out what happened.

The youth entered the airport under the cover of darkness. While airport officials have said
they do not have video of the teen climbing the fence, they do have film of an unidentified
intruder on the tarmac, but no one monitoring the closed-circuit video system saw it. Pistole
said the airport could be fined "for allowing this to happen because it is an egregious
violation of the airport's perimeter.”

The Santa Clara youth, who apparently was trying to get back to his mother in Africa,
somehow survived a 51/2 hour flight to Maui in the wheel well of a Hawaiian Airlines jet,
landing there on April 21.

In prepared talking points, Pistole said that from Jan. 2 to March 28, TSA conducted a
comprehensive inspection of the airport and found it met security requirements for perimeter
systems, including the fence line and other measures.

Inspectors reviewed physical barriers and electronic access control systems; the airport's
badging system; training; law enforcement support; contingency plans; and adherence to
specific directives from the TSA, according to Pistole's talking points.

The airport also has a project to enhance its standards for the fence line, he noted.

The TSA regulates and inspects the security arrangements of airports outside the terminal,
but airports pay for and operate the systems. Television cameras to monitor fences are not
required, according to a TSA spokesman.

TSA's requirements call for a six-foot fence around airports. San Jose has an extra foot of
barbed wire atop an estimated six miles of fence enclosing the airport, according to airport
spokeswoman Rosemary Barnes.

httn*/fararw merciirvnews com/hnsiness/ei 75671577 /<an-iose-airnort-fences-nassed-insnect...  5/2/2014
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"We've always met TSA standards," Barnes said. "We've been sharing that message all
along. The fence meets and in many cases exceeds standards. \We've always done what
we've been asked to do."

Brian Jenkins, a senior adviser to the president of the RAND Corp., said in an interview
Wednesday that improving fence security has a low priority because no intrusion has ever
resulted in a fatality. Beefing up fences with cameras and other gear is expensive, he added,
and airports have to pay for it. Jenkins also directs the National Transportation Security
Center at the Mineta Transportation Institute at San Jose State.

Pistole said that each airport is different.

"With 450 airports, there is no one-size-fits-all for each airport, so we inspect each one to
assess for that location ... the perimeter fencing, along with a number of other things."

He said San Jose's fencing "was in fine shape, but as at least one prior Secretary of
Homeland Security said, 'show me a 15-foot fence and I'll show you a 16-foot ladder. ...
What we do is try to buy down risk in a measured fashion that allows us to make sure that
we are doing everything possible."

Pistole said there are "a number of opportunities" for improving security along the fence line.
"There could be armed officers, or with canines out patrolling. There could be better CCTV
(closed circuit television) coverage. There could be a second fence in some situations," he
said.

But he also observed that if Congress doesn't allocate money for enhanced security on
fences, "those are unfunded mandates for the airports."” A group of several congressmen is
asking the Government Accountability Office to update a 2009 report on airport perimeter
security. Since that report was issued, five other airports have reported perimeter violations.

Contact Pete Carey at 408-920-5419@. Follow him on Twitter.com/petecarey.

httn*//Awrarw merenirvnews com/hncinese/ei 25671577/can-i0se-airnart-fences-nassed-insnect... 5/2/2014
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Key House Panel Proposes $3.35 Billion for AIP in FY 2015,
$140 Million for Contract Towers

May 6, 2014

The House Appropriations Subcommittee on Transportation, Housing and Urban
Development, and Related Agencies is scheduled to meet tomorrow morning to
consider draft legislation to fund DOT and FAA for the fiscal year (2015) that begins
on October 1. The subcommittee has released the legislative text of the draft
measure today in advance of tomorrow's markup, and there is good news for
airports with the inclusion of a proposed $3.35 billion in AIP funding - the full
amount authorized by law and $450 million above the funding level requested by the
Obama Administration.

There is also good news to report with the inclusion of $140 million in dedicated
funding for the Contract Tower Program, including $9.5 million for the cost-share
program. AAAE, its affiliate the U.S. Contract Tower Association, and other aviation
groups have advocated for specific, dedicated funding levels for the program to
highlight congressional support and to ensure that it is not singled out for
disproportional budget cuts in FY 2015.

Unfortunately - but not surprisingly - the House draft does not include a proposed
PEC increase to $8 that was requested by the President as part of his FY 2015 budget
proposal. The appropriations committees view the proposed PFC increase - and
other proposed fee increases included in the Administration’s budget request for



TSA, CBP and other areas - as outside of their jurisdiction, preferring to leave it to the
appropriate authorizing committees to tackle.

AAAE continues to argue vigorously that Congress should act to give airports
increased flexibility locally to address pressing infrastructure needs by increasing the
federal cap on local PFCs to $8.50 with periodic adjustments for inflation. Just
yesterday, AAAE President and CEO Todd Hauptli renewed his call (see statement
here) for a PFC increase and an end to the airline ancillary fee loophole with the
release of DOT data showing that airlines collected nearly $6.2 billion in baggage and
reservation change fees in 2013.

The following provides a more detailed overview of the House draft DOT/FAA
funding measure for FY 2015. Additional details will emerge eventually with the
release of the committee report accompanying the bill. Stay tuned for additional
updates.

AIP Funding: The House draft DOT/FAA funding bill proposes $3.35 billion in AIP
funding for FY 2015. Of the $3.35 billion, the House draft designates $107.1 million
for administration of the program, $15 million for the Airport Cooperative Research
Program, and $29.75 million for airport technology research. For the first time in
several years, the House draft proposes funding - $3 million - for the Small
Community Air Service Development Program. The measure continues the
prohibition on the use of AIP funds for "the replacement of baggage conveyor
systems, reconfiguration of terminal baggage areas, or other airport improvements
that are necessary to install bulk explosive detection systems."

Contract Tower Program/Cost-Sharing Program: The House draft proposes $140
million in dedicated funding for the Contract Tower Program, including $9.5 million
for the cost-share program. The inclusion of funding specified for the program is
viewed as important in pushing back against any future effort to target contract
towers for disproportionate cuts.

FAA Cost Free Space: The House draft once again includes a AAAE-backed general
provision prohibiting the FAA from requiring airports to provide space free of charge
in airport-owned buildings. Also of note, the House bill does not include a narrow
provision that would prevent airports from receiving AIP funds unless they agree to
provide cost-free space in non-revenue producing areas to DOT "for the purpose of
conducting outreach on air passenger rights."

Small Community Air Service Development Program: The House draft proposes $3
million in AIP funding for the program. In recent years, the House has not proposed
funding for the program.

Essential Air Service: The House draft proposes $149 million in appropriated funds
for EAS, which would come in addition to revenue raised through overflight fees. The
yet-to-be-released committee report will likely shed a light on the amount of overall
funding House lawmakers expect for the program. Also of note, the House bill
includes language prohibiting DOT from entering into new contracts with a
community located less than 40 miles from the nearest small hub airport "before the
Secretary has negotiated with the community over a local cost share." The House




draft also prohibits the use of funds "to provide essential air service to communities

that require a rate of subsidy per passenger in excess of $500 before the Secretary

has negotiated with the community over a local cost share."

Airport Cooperative Research: The House draft proposes $15 million in AIP funding
for the Airport Cooperative Research Program.

FAA Operations: The House draft proposes $9.75 billion for FAA operations - the
amount requested by the Administration. The Trust Fund share of FAA operations
under the House draft is $9.040 billion, leaving a proposed general fund contribution
of only some $710 million.

ATC Modernization (FAA Facilities and Equipment): The House bill proposes $2.6
billion for the FAA F&E account, which funds NextGen programs. This is the amount
requested by the Administration. The $2.6 figure is significantly higher than what the
House proposed for F&E last year when sequestration loomed.

FAA Research, Engineering, and Development: The House draft proposes $156.75
million for FAA research, engineering, and development - the same level requested

by the Administration.

For additional details, contact Joel Bacon at 703-575-2478.
Joel Bacon, Executive Vice President
' ' Brad Van Dam, Senior Vice President
f Gwen Papineau Basaria, Staff Vice President
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House Bill Provides Full Funding For AIP

The House Appropriations Subcommittee on Transportation, Housing and Urban
Development, and Related Agencies is scheduled to meet May 7 to consider draft
legistation to fund DOT and FAA for fiscal year 2015 that includes a proposed $3.35
billion in AIP funding. This is the fult amount authorized by law and $450 million
above the funding level requested by the Obama Administration.

The bill also provides $140 million in dedicated funding for FAA’s Contract Tower
Program, including $9.5 million for the cost-share program. AAAE, its affiliate the
U.S. Contract Tower Association, and other aviation groups have advocated for
specific, dedicated funding levels for the program to highlight congressional support
and to ensure that it is not singled out for disproportionat budget cuts in fiscal year
2015, which begins Oct. 1.

The House draft bill does not include a proposed PFC increase to $8 that was
requested by the President as part of his budget proposal. The appropriations
1
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committees view the proposed PFC increase — and other proposed fee increases
included in the administration’s budget request for TSA, Customs and Border
Protection and other areas — as outside their jurisdiction, preferring to leave it to the
appropriate authorizing committees to consider.

AAAE continues to argue vigorously that Congress should act to give airports
increased flexibility locally to address pressing infrastructure needs by increasing the
federal cap on PFCs to $8.50 with periodic adjustments for inflation.

Airlines Earn Billions In Fees But Oppose PFC Increase

AAAE this week questioned the airline industry’s continued opposition to a modest
increase in PFCs to fund necessary airport infrastructure upgrades in light of a new
DOT report that found carriers earned nearly $6.2 billion from ancillary fees in 2013.

DOT said that U.S. carriers collected nearly $3.4 billion in baggage fees and more
than $2.8 billion from reservation change fees last year. This does not include other
fees charged in some cases for seat assignments, early boarding privileges, or
pillows and blankets. To put those figures in perspective, federal investment in
airport infrastructure through AIP for fiscal year 2014 will total $3.35 billion.

“The U.S. airline industry has made an art form out of extracting billions of dollars in

revenue from their customers for the privilege of checking a bag or for any number of

other services that were once part and parcel with an airline’s ticket charge, and yet
they profess outrage that airports would seek a fraction of the amount they collect to
enhance safety, security, efficiency and convenience at their facilities through a
modest increase in the federal cap on local fees,” AAAE President and CEO Todd
Hauptli said. “This approach from the airlines may be great for the next quarterly
report, but the carriers, their customers, and the traveling public will likely pay the
price in the long term as necessary improvements fall further and further behind at
airports across the country.”

Accord Will Allow Philadelphia International To Expand

The city of Philadelphia, Delaware County, Tinicum Township and Interboro School
District announced Monday that they have reached a tentative agreement that will
allow Philadelphia International Airport to move forward on a capacity enhancement
program (CEP) without having to acquire 72 Tinicum Township homes and relocate
300 Tinicum residents.

DOT in 2002 identified the expansion plan as one of 13 high-priority projects
nationwide. The multi-billion dollar program is expected to be completed in phases
over 12 to 15 years, according to the airport. “Years of discussion have now yielded
a program that will benefit both the airport and its neighbors, clearing the way for a
path forward,” the airport said.

Under the plan, the airport will expand using largely undeveloped parcels of land,
leaving the existing neighborhood east of 4th Avenue intact.

“This agreement was brought about through a great deal of hard work and
collaboration, which is good for all parties involved and integral to the CEP and the
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House Panel OKs DOT/FAA Funding Bill With $3.35 Billion For AIP,
$140 Million for Contract Towers

May 7, 2014

The House Appropriations Subcommittee on Transportation, Housing and Urban
Development, and Related Agencies met this morning and approved its version of
legislation to fund DOT and FAA for the fiscal year (2015) that begins on October 1.
As we reported yesterday, the House measure proposes $3.35 billion in funding for
AIP and $140 million in dedicated funding for the Contract Tower Program and cost-
share program.

Additional details of the House draft DOT/FAA bill - including specifics on AIP and
funding levels for FAA Operations, F&E, EAS, the Contract Tower Program, and other
key items - can be viewed here.

The House draft now moves to consideration by the full House Appropriations
Committee. The Senate is expected to begin consideration of its version of the FY

2015 DOT/FAA spending bill in the near future. Stay tuned for additional details.

For more information, contact Joel Bacon at 703-575-2478.

Joel Bacon, Executive Vice President
f Brad Van Dam, Senior Vice President
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House Panel Approves $3.35 Billion For AIP

The House Appropriations Subcommittee on Transportation, Housing and Urban
Development, and Related Agencies last week approved legislation that provides
$3.35 billion in funding for AIP and $140 million in dedicated funding for FAA's
Contract Tower Program and cost-share program in fiscal year 2015.

The subcommittee bill does not include a proposed PFC increase to $8 that was
requested by the President as part of his budget proposal. The appropriations
committees view the proposed PFC increase — and other proposed fee increases
included in the administration’s budget request for TSA, Customs and Border
Protection and other areas — as outside their jurisdiction, preferring to leave it to the
appropriate authorizing committees to consider.

AAAE continues to argue that Congress should act to give airports increased
flexibility locally to address pressing infrastructure needs by increasing the federal
cap on PFCs to $8.50 with periodic adjustments for inflation.

The House bill now moves to consideration by the House Appropriations Committee.

The Senate is expected to begin consideration of its version of the fiscal year 2015
1
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DOT/FAA spending bill in the near future.

Dallas-Fort Worth Opens Concourse Extension

Dallas-Fort Worth International's 10 new gates and concourse extension at Terminal
B became operational last week and will serve American Eagle regional jet flights.

The concourse and new gates are part of the airport's ongoing multi-year, $2.3
billion capital improvement program to redefine the airport's four original terminals
that first opened in 1974.

“These new gates give DFW Airport additional capacity for hosting flights in Terminal
B, and a beautiful new space for customers to enjoy as they await their flights,” said
airport CEO Sean Donohue.

The new concourse at Terminal B offers an additional 20,000 square feet of gate
space for customers. The entrance to the new concourse is adjacent to a Skylink
people mover station for fast connections to any gate at the airport. The new
concourse construction replaced one gate at Terminal B, for an overall net gain of
nine gates to the airport.

SkyWest Posts Loss For First Quarter

SkyWest reported a net loss of $22.9 miillion for the quarter ended March 31
compared with net income of $3.2 million for the same period last year.

The company said that it experienced a significant number of flight cancellations
related to severe winter storms during the quarter. Through its operating airlines,
SkyWest and ExpressJet, the company canceled a total of 27,000 flights with 21,000
related to the severe weather. As a result, SkyWest said it experienced a negative
effect on total operating revenues due to block hours not flown, and incurred
increased total operating costs due to its obligations to pay flight crews for canceled
flights, as well as incurring additional maintenance and other expenses from the
effects of the severe weather.

United Proposes Denver-Panama City Service

United announced that it will introduce nonstop flights between Denver International
and Panama City, beginning Dec. 3, subject to government approval.

The new service will operate daily November through August and five times weekly
in September and October, if approved. United will operate the service with Boeing
737-700 aircraft.

Los Angeles International Opens Outreach Campaign

Los Angeles World Airports has launched a public outreach campaign to inform
travelers and nearby residential communities about the multi-year, multi-billion dollar
modernization program underway at Los Angeles International.
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Frontier Announces Flights To 14 Destinations

Frontier said it will launch new service at Washington Dulles International with nonstop flights
to 14 destinations.

Beginning Aug. 19, the airline will offer nonstop flights to Atlanta, Charlotte, Orlando,
Minneapolis/St. Paul and Tampa.

Service to Chicago O'Hare, Cincinnati, Detroit, Las Vegas, Memphis, St. Louis, and Fort
Lauderdale, Fort Myers and St. Augustine/Jacksonville, Fla., will begin Sept. 8.

No Lengthy Domestic Tarmac Delays Posted In March

Airlines in March reported no tarmac delays of more than three hours on domestic flights and
one tarmac delay of more than four hours on an international flight, DOT said Tuesday.

The international flight with the lengthy tarmac delay was British Airways Flight 292 from
Washington Dulles International to London on March 16.

The largest U.S. airlines posted an on-time arrival rate of 77.6 percent in March, down from
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the 79.8 percent on-time rate reported in March 2013, but up from the 70.7 percent on-time
rate posted in February 2014, DOT said.

Carriers with the highest on-time arrival rates in March were: Hawaiian Airlines, 91.6 percent;
Alaska Airlines, 88.2 percent; and Virgin America, 86.4 percent.

Carriers posting the lowest on-time arrival rates in March were: ExpressJet, 70.9 percent,
Southwest, 72.2 percent; and American Eagle, 73.4 percent.

Airline Ticket Sales Increase In April

The sale of domestic airfares in April rose 9 percent over the same month in 2013, reaching
$3.5 billion, the Airlines Reporting Corp. (ARC) said. ARC handles the banking of agency
ticket sales for the airlines.

On domestic routes so far this year, ticket sales are 6 percent ahead of last year.

International ticket sales in April increased nearly 3 percent over April 2013, ARC said. For the |5

year to date, international sales at $12 billion are nearly 3 percent ahead of last year at this
time.

TSA PreCheck Application Site Open At Boston Logan

TSA announced the opening of a PreCheck application site at Boston Logan International.
The application center is located inside Terminal A, on the secure side of the TSA checkpoint
and is open weekdays from 9 a.m. to 5 p.m.

Once approved, travelers receive a Known Traveler Number and have the opportunity to
utilize PreCheck lanes at security checkpoints at 118 participating airports and on 10 airlines,
including Air Canada, Alaska, American, Delta, Hawaiian, JetBlue, Southwest, United, US
Airways and Virgin America.

TSA PreCheck off-airport application centers also are located in the following Massachusetts
cities: Brockton, Dorchester, Pocasset, Springfield and Waltham. TSA also has centers in
Warwick, R.l., and Portsmouth, N.H.

United Proposes San Francisco-Haneda Airport Route

United announced that it will add Tokyo’s Haneda Airport to its route network, with daily
nonstop service from San Francisco, effective Oct. 26. The new service is subject to
government approval.

AAAE Launches ACE-Trusted Agent Training Program

The AAAE Training Department announced the addition of ACE-Trusted Agent to its suite of
Airport Certified Employee programs.

ACE-Trusted Agent is designed to establish a general knowledge base for airport
professionals working in the airport credentialing office. The program focuses on
understanding the complexities that have been added to the requirements for vetting, issuing,
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Eduardo Angeles Named To Top FAA Airports Post

FAA Administrator Michael Huerta announced that Eduardo Angeles will be AAI_\EIGreat' o Ch.apter —
National Aviation Environmental

appointed in early July to fill the position of associate administrator for airports, the Management Conference
top executive position in the agency’s Office of Airports. June 1- 3, 2014 | Louisville, KY

—

The position has been vacant since the departure of Christa Fornarotto in January. -UP_COMING EVENTS

Ben De Leon, the deputy associate administrator for airports, has been serving in

the post pending the naming of Fornarotto’s successor. AAAE/Great Lakes Chapter AAAE
National Aviation Environmental
Management Conference
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worked at the San Francisco City Attorney's Office, including as in-house counsel to June 2 - 6, 2014 |, L
San Francisco International Airport. eis Annual AAAE/F ) G R LU
Sign Systems and Maintenance

Management Workshop
lina A . R 2014 | Nanvar NN




Gateway Airport Directors, Lawmakers Discuss Wait Times

Senate DHS appropriations subcommittee Chair Mary Landrieu (D-La.) last week
convened a roundtable discussion in the Capitol with several international gateway
airport directors and DHS officials to discuss growing wait times for the processing of
international passengers.

Airport attendees included: Gina Marie Lindsey of Los Angeles; Emilio Gonzalez of
Miami; Rosemary Andolino of Chicago; Tom Bosco of the Port Authority of New York
and New Jersey; Joe Lopano of Tampa; Phil Brown of Orlando; Ed Freni of Boston;
AAAE President and CEO Todd Hauptli; and Joel Bacon, AAAE executive vice
president for government and public affairs.

Government officials included DHS Deputy Secretary Alejandro Mayorkas; CBP
Commissioner Gil Kerlikowske; and CBP Acting Assistant Commissioner John
Wagner.

After opening remarks from Landrieu and Mayorkas, Hauptli pointed out that, while a
dramatic increase in federal resources would be welcome, the current budget
climate necessitates a multi-faceted approach to addressing wait times at gateway
airports that focuses on: 1) people; 2) processes; 3) policies; and 4) technology.

Each airport director described the situation at his or her individual facility and the
challenges they face with increasing international arrivals and tight resources.
Landrieu facilitated a lengthy discussion with airport and government attendees
aimed at finding constructive approaches to reducing wait times and creating a more
welcoming environment for international travelers.

Fitch Downgrades El Paso Airport Revenue Bonds

Fitch has downgraded the city of El Paso, Texas', $20 million airport revenue bonds
to A from A plus. The rating outlook is stable.

The downgrade reflects El Paso International’s elevated risk profile as indicated by
multi-year traffic declines and concerns that traffic volatility may potentially constrain
the airport's future operating and financial flexibility, the firm said. The airport's very
low debt level and strong liquidity position, however, should leave it well-placed to
sustain continued weakness in operational performance, Fitch added.

*Summer Air Travel Projected To Increase

Airlines for America (A4A) is projecting that summer 2014 air travel will rise to its
highest level in six years, with a record number of passengers traveling
internationally on U.S. carriers.

About 210 million passengers (2.28 million per day) are expected to fly on U.S.
airlines from June 1-Aug. 31, up 1.5 percent from 2013, the industry trade
association said. This includes 29.9 million travelers (325,000 per day) on
international flights -- an all-time high. Published airline schedules show Canada,
Mexico, the U.K., Germany and Japan, respectively, as the top five nonstop
destinations from the U.S.
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House Appropriations Committee Approves FY 2015
DOT/FAA Funding Bill

May 21, 2014

The House Appropriations Committee has just approved its version of
legislation to fund DOT and FAA for the fiscal year (2015) that begins on
October 1. As we have reported, the measure includes good news for airports
with proposed funding for AIP at $3.35 billion - the full amount authorized by
law and $450 million above the funding level requested by the Obama
Administration.

There is also good news to report with the inclusion of $140 million in
dedicated funding for the Contract Tower Program, including $9.5 million for
the cost-share program. AAAE, its affiliate the U.S. Contract Tower
Association, and other aviation groups have advocated for specific, dedicated
funding levels for the program to highlight congressional support and to ensure
that it is not singled out for disproportional budget cuts in FY 2015.

Unfortunately - but not surprisingly - the House draft does not include a
proposed PFC increase to $8 that was requested by the President as part of his
FY 2015 budget proposal. The appropriations committees view the proposed
PFC increase - and other proposed fee increases included in the
Administration's budget request for TSA, CBP and other areas - as outside of
their jurisdiction, preferring to leave it to the appropriate authorizing



committees to tackle. AAAE continues to argue vigorously that Congress
should act to give airports increased flexibility locally to address pressing
infrastructure needs by increasing the federal cap on local PFCs to $8.50 with
periodic adjustments.

The following provides a more detailed overview of the House draft DOT/FAA
funding measure for FY 2015.

AIP Funding: The House draft DOT/FAA funding bill proposes $3.35 billion
in AIP funding for FY 2015. Of the $3.35 billion, the House draft designates
$107.1 million for administration of the program, $15 million for the Airport
Cooperative Research Program, and $29.75 million for airport technology
research. For the first time in several years, the House draft proposes funding -
$3 million - for the Small Community Air Service Development Program. The
measure continues the prohibition on the use of AIP funds for "the replacement
of baggage conveyor systems, reconfiguration of terminal baggage areas, or
other airport improvements that are necessary to install bulk explosive
detection systems."

Contract Tower Program/Cost-Sharing Program: The House draft proposes
$140 million in dedicated funding for the Contract Tower Program, including
$9.5 million for the cost-share program. The inclusion of funding specified for
the program is viewed as important in pushing back against any future effort to
target contract towers for disproportionate cuts.

FAA Cost Free Space: The House draft once again includes a AAAE-backed
general provision prohibiting the FAA from requiring airports to provide space
free of charge in airport-owned buildings. Also of note, the House bill does not
include a narrow provision that would prevent airports from receiving AIP
funds unless they agree to provide cost-free space in non-revenue producing
areas to DOT "for the purpose of conducting outreach on air passenger rights."

Small Community Air Service Development Program: The House draft
proposes $3 million in AIP funding for the program. In recent years, the House
has not proposed funding for the program.

Essential Air Service: The House draft proposes $149 million in appropriated
funds for EAS, which would come in addition to an estimated $100 million in
revenue raised through overflight fees. The $249 million in total funding for
EAS is the same amount as provided in FY 2014 and $6 million below the
amount requested by the President.

Also of note, the House bill includes language prohibiting DOT from entering
into new contracts with a community located less than 40 miles from the
nearest small hub airport "before the Secretary has negotiated with the
community over a local cost share." The House draft also prohibits the use of
funds "to provide essential air service to communities that require a rate of
subsidy per passenger in excess of $500 before the Secretary has negotiated
with the community over a local cost share."



Airport Cooperative Research: The House draft proposes $15 million in AIP
funding for the Airport Cooperative Research Program.

FAA Operations: The House draft proposes $9.75 billion for FAA operations -
the amount requested by the Administration. The Trust Fund share of FAA
operations under the House draft is reduced from $9.040 billion to $8.595
billion.

ATC Modernization (FAA Facilities and Equipment): The House bill
proposes $2.6 billion for the FAA F&E account, which funds NextGen
programs. This is the amount requested by the Administration. The $2.6 figure
is significantly higher than what the House proposed for F&E last year when
sequestration loomed.

FAA Research, Engineering, and Development: The House draft proposes
$156.75 million for FAA research, engineering, and development - the same
level requested by the Administration.

Runway Safety Areas (RSAs): The report accompanying the House draft notes
that FAA has been engaged in a multi-year effort to improve RSAs at
certificated airports across the country in order to meet a 2015 statutory
deadline. To date, not including moving FAA owned NAVAIDS, FAA has
completed RSA improvements at roughly 93 percent of certificated airports.
The Committee notes concern about FAA's progress to relocate and modify
navigational aids that present hazards at the end of runways and directs the air
traffic organization to "work collaboratively with the airports organization to
ensure that every effort is made to complete the RSA mandate in a timely
manner." FAA is directed to brief Congress by March 16, 2015 on the status of
completed RSAs and cost and timeline for removing navigational aids that
pose a hazard to unfinished RSAs.

Airport Revenue Diversion: The Committee report accompanying the bill
notes that "Federal law requires that airport revenue be used only for the capital
and operating costs of an airport. As such, the FAA is responsible for effective
oversight of airport revenue at those airports that receive grants under the
Airport Improvement Program. Because airport revenue diversion continues to
be a problem at the nation's airports, the Committee directed the Inspector
General to undertake an audit of revenue diversion activities. The Report found
inadequacies in FAA's oversight of airport revenues. Given the limited funding
available for airport improvement projects, it is important that the FAA
enhance its oversight of airport revenues, particularly at airports with a history
of revenue diversion violations. The Committee directs FAA to strengthen its
oversight of airport revenue uses to ensure that the use of airport revenue is
only for airport capital and operating costs. Further, the Committee directs the
FAA to follow up on any Inspector General revenue diversion audits or reports
carried out in the past 18 months, and provide the House and Senate
Appropriations Committee with the results of such follow-up activity not later
than March 1, 2015."



What's Next?

The House bill now moves to consideration by the full House of
Representative, likely in the next few weeks. Senate Appropriations Committee
Chair Barbara Mikulski (D-MD) has said she hopes to move that chamber's
version of the DOT/FAA funding bill in the near future.

Joel Bacon, Executive Vice President

Brad Van Dam, Senior Vice President
f Gwen Papineau Basaria, Staff Vice President
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Vail Wins Another Round in the Fight Over Park City Mountain

By Janet Paskin May 21, 2014

Photograph by Erik Isakson/Corbis

Park City Mountain

The biggest company in the ski industry just got a little bigger. A federal district court in Utah ruled on Wednesday that Park City Mountain Resort had
failed to renew its lease on time, effectively handing most of Park City Mountain’s ski terrain over to competitor Vail Resorts (MTN).

As Bloomberg Businessweek reported in February, Park City Mountain Resort has been locked in a dispute with its landlord, Talisker, since 2011. When
Vail took over management of the neighboring Canyons Resort in 2013, it also acquired the rights to the land under dispute—and took over the legal battle.
The 82-page ruling (PDF) establishes that PCMR failed to renew its lease on time. Since the lease wasn’t in effect when Vail began its negotiations with
Talisker, PCMR also lost its right of first refusal on any sale or transfer of the property. So as the court sees it, the terrain is Talisker’s to do with as it wants,
which is to bring in Vail as the new tenant and operator of the terrain, as attorney John Lund said in a statement.

Vail Chief Executive Rob Katz has long pressed his vision of a unified, 7,300-acre megamountain, and this development brings him closer—but only a
little. PCMR already said it plans to appeal the judgment and has filed a motion asking the court to delay its ruling until the appeal plays out. “We anticipate
that PCMR will operate business as usual for the 2014-15 season,” said PCMR attorney Alan Sullivan. “We believe that no action affecting the operation of
the resort can occur until the appeals are completed, which is likely to take at least a year.”

Storv: The Ski Resort Fight Over Park City Mountain

Meanwhile, John Cumming, CEO of PCMR parent company Powdr, wasted no time pointing out the challenges Vail will face in operating a resort on the
leased territory. PCMR still owns the base, including the facilities, and the water rights, which are critical for snowmaking. “They are not for sale,”
Cumming said.

Talisker attorney Lund responded with another statement:

While we recognize that PCMR has the right to appeal, they have now brought numerous claims over three years, substantially all of which have been
dismissed by the Court. PCMR has already asked this Court to reconsider some of its earlier rulings, and PCMR’s claims were denied for a second
time. We do not believe an appeal by PCMR has any merit and we sincerely believe that it would be best for all concemed for PCMR to stop using the
legal system to cause further delay and uncertainty and refocus instead on a positive and constructive solution.

Lund declined to comment on Vail's next moves, including whether it was planning to operate the Park City Mountain terrain in the 2014-15 ski season
and, if so, how it would manage without water rights or base access. What is more clear is that PCMR will not go down without a fight. Earlier this year,
Cumming said he would rip out the chairlifts on the upper land if Vail won the lawsuit; he affirmed the sentiment on Wednesday. “We will not allow a Vail
takeover,” he said.

httn://www businessweek .com/articles/2014-05-21/vail-wins-another-round-in-the-fight-o...  5/25/2014



Lisa Emerick

From: SUSAN PASSOVOY <sjpassovoy@earthlink.net>
Sent: Monday, May 26, 2014 12:47 PM

To: airportsolutions@flysvra.com

Subject: Your reports

Dear Friedman:
| appreciate the regular reports on progress at the Airport. However, i would like to weigh in as strongly as possible at

this point on one issue:

Please drop the idea of a new airport. We are wasting money and energy on a very bad idea and it is time to let go of
that white elephant.

Thank you,

SIP
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FLY SUN VALLEY ALLIANCE BOARD MEETING MINUTES
Thursday, April 17, 2014 8:00am, Sun Valley Resort

Board Members Present; Eric Seder, Dick Fenton, Jack Sibbach, Tim Silva, Patrick Buchanan Rick Baird, Walt Denekas, Peter
Scheurmier, Wally Huffman, Michelle Griffith, Maurice Charlat, , Baird Gourlay.  Staff: Carol Waller.
Board Members Absent: Martha Burke, Arlene Schieven, Deb Fox, Jacob Greenberg

TOPIC DISCUSSED:
Consent ltems:

®  March Minutes: Wally moved to approve, Jack seconded VOTE: All in favor
= March FY14 YTD Financials & Payables: Peter moved to approve, Wally seconded VOTE: All in favor

Reports:

Funding

e City of Ketchum FY14: Council will consider 2" installment payment of $25K to FSVA for FY14 at May 2 meeting.
Baird said he was the one who suggested 2 split payments and will support as he understands the need for these funds
to cover FSVA costs Oct-March prior to any receipt of 1% LOT funds.

e 1% LOT/Air Service Board Update:
City of Ketchum, who is handling accounting functions for ASB, will have final report of Jan and Feb 1% LOT receipts and
disbursements and payment to FSVA & SVMA for their net % portions by early next week. Initial reporting has taken
longer than anticipated. Carol will share the report with FSVA when received.

FSVA & SVMA will be presenting proposed FY15 budgets to ASB at their June 4 meeting. Carol will present proposed
FSVA FY15 budget to board at May 15 meeting for review/approval, Arlene will share same for SVMA.

Air Service Initiatives/Research/Promotions:

¢ Airline Meetings: Small group from FSVA will meet with Alaska officials on April 18 and with Delta officials on April 23.
Carol and Rick will attend the 2014 Jumpstart conference in June to also meet with airline officials from current and
potentially new partners.

¢ Booking & MRG Reports: Final winter booking/MRG update on LAX, SEA, SFO was not yet available.

» Diversion Bussing: FSVA Ex Committee will be meeting with Richard Dowling from SVE next week to review his
proposal options for enhanced service next winter, which will likely require additional funding.

e Research:

» FSVA Winter Air Passenger Survey at SUN was completed in early April with over 900 surveys collected. FMAA's
help with getting surveyor security clearance to conduct surveys inside screening area made huge difference. Most
people happy to fill out surveys while waiting, very low turn-down rate. Final Survey Report expected by mid-May.

» Carol worked with RRC to provide a detailed analysis of Top 10 DMAs for Sun Valley based on current and potential
2™ homeowner and visitor data from a variety of sources. This was created to assist with targeting for air service
marketing by SVMA and SVC. Summary report was shared with FSVA Board.

e Air Service Marketing

> Local Air Service Marketing (FSVA/FMAA): FSVA and FMAA continuing to partner on local marketing — working
on summer ads, ie in SV Summer Symphony program and other outlets with wide reach to locals, visitors, 2"
homeowners. Candice and Carol working to further refine messaging, which also needs to include public education
campaign on getting to airport 90 minutes early this summer due to 3 flight departures now scheduled in early am.

> External Air Service Marketing: SVC and SVMA winter marketing has concluded. Joint media plan for summer is
being finalized. SVC already working on sales, direct mail, and other marketing efforts.

¢ SUN Airport Update: FMAA is continuing full speed ahead on its airport improvement program, Phase Il will begin in
April/May, airport will need to be closed for this work (April 28-May 22). FMAA is administering USDOT SCASDP grant.
FMAA also was recently awarded an $18M FAA grant for construction work on safety improvements.

Monthly Directors Report: Provided for review.
2014 YTD SUN Enplanements & Seat Occupancy Reports: Provided for review

Respectfully Submitted, Carol Waller, FSVA Director
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Monthly Report APRIL 2014

1. AIR SERVICE

AIR SERVICE RETENTION, IMPROVEMENT, DEVELOPMENT

= Monitored weekly booking reports for AS and UA winter flights; fares, etc

Worked with consultant on booking curve tracking, load factor/MRG analysis for winter flights

Diversion bussing improvement efforts —followed up with airlines, bus company on issues

Ongoing communication/work with airlines, M&H consultant, FMA, customers, etc; attended meetings with stakeholders
Coordinated arrangements for SV meetings in April with Alaska and Delta airlines; attended meetings; did follow up

= Worked with SV Express regarding potential enhancements to diversion bussing operation for next winter.

LOCAL AIR MARKETING

Provided information via monthly FSVA Enews and ongoing social media postings; updated website content as needed
Shared updated flight information with local summer publications —SV Magazine, SVPN, SV Source, SV Guide, etc
Created updated route map and shared on website and with other partners (airport, lodging properties, realtors, etc)
Developed summer local air marketing campaign for local summer publications including price negotiations ad design,
placement, etc. Worked with SVC and FMAA as partners.

RESEARCH/OTHER

= Continued/finalized winter 2013/14 air passenger survey collection at airport

®  Finalized with research firm detailed analysis of visitor/2rlcl homeowner geo data from air pax surveys, skier surveys, BC non-
resident property owners, web visits, etc, to identify top key eastern markets to target for marketing new service

a  Continued work on compiling/tracking relevant comparative data and information of air service

2. FUNDING

REALTORS FOR AIR PROGRAM Continued implementation of RFA FY14 which included: new materials, recognition ads,
meetings, tracking of commitments and benefits follow-up, etc. Results: 15 offices as 100% offices; $52,000 committed
Began planning for FY15 program with SV Board of Realtors and SV Resort.

BUSINESS SUPPORT SKI PASS PROGRAM Results: $166, 000 in passes sold. 17% higher than projected budget of $140K
Began planning for FY15 program with Sun Valley Resort.

SK! FOR AIR SERVICE DAY: Results: Over $23,000 net income through raffle & lift ticket sales.

1% LOT: Worked with city staff on collection and expense reports for Air Service Board

= BOARD/ADMIN BUSINESS

= Developed/compiled/distributed all materials for monthly Board Packets; prepared minutes from meeting(s) Prepared Monthly
Report. Reviewed Financials, approved invoices/signed & processed checks, reviewed payables list, presented to Board for
review/approval. Made deposits as needed.

= Prepared draft FY15 projected budget, with 1% LOT additional income projections; revised as necessary

FY14 KEY PEFORMANCE METRICS PROGRESS
RETAIN/EXPAND CURRENT AIR SERVICE:
> Retain contracted nonstop SEA,LAX flights — secured new SFO and DEN flights - DONE
> Expand seats by 10% (2,500) for SEA and LAX flights in 2014 calendar year, by extending flights in spring and fall. DONE
= Total 2014 air service improvements YTD: 30% increase in seats 2014 vs 2013
= MINIMIZE AIR SERVICE CONTRACT COSTS: Work with airlines & marketing partners to increase load factors & minimize air service costs
»  NEW AIR SERVICE: Pursue at least one new non-stop market flight for 2014.15 IN PROGRESS
»  RESEARCH: Conduct 1000+ air passenger surveys at SUN; continue with competitive analysis, economic impact/ROI research. DONE
=  FUNDRAISING: Raise at least $230K in private sector funding for air service contract expense by 9/30/14. $231K as of 3/31/2014
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SUN VALLEY
ALLIANCE

FLY SUN VALLEY ALLIANCE BOARD OF DIRECTORS MEETING
Thursday, May 15, 2014 8:00am — 10:00am
FRIEDMAN MEMORIAL AIRPORT

AGENDA:

1. Consent Items:
» Review/approval of April Meeting Minutes (attached)
o Review/approval of April YTD financials & payables (o be distributed)
e NOTE: June board meeting will be June 12 (one week earlier)

2. Reports/Funding:
e City of Ketchum: council approved of 2" FY14 payment of $25K, will receive 5/20

e Air Service Board:
» YTD 1% LOT collections and distribution report (attached)
> June meeting, FY15 budget presentation
¢ Fundraising:
> Realtors for Air Program — collecting commitments for FY14; developing program for FY15
> Air Support Business Ski Pass Program- will launch in June concurrent with SV ski pass sales

3. Air Service Initiatives/Research/Promotion

Spring airline meetings recap - Jumpstart conference in June

Winter Final booking/MRG report summary for AS and UA flights (not yet available)

Summer 2014 booking report summary for AS and UA (attached)

Diversion bussing — follow up improvement plans, potential costs

Winter SUN air passenger surveys completed; results expected in May

Local Air Marketing: promoting in summer pubs (Sv Source, SV Mag, SVSS program, etc) — FSVA+FMAA
External Air Service Marketing update

Airport update

Other

Other attachments:
» April FSVA Report
> April 2014 YTD SUN Enplanement & Seat Occupancy Report

2014 WINTER SEASON (Jan-April)

37,515 seats available - up 28%

23,199 enplanements - up 16%

Note: Passengers/flights diverted to TWF and BOI not included in these stats
Load factors average: 74%.
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ATTACHMENT #10

Friedman Memorial Airport
Rates & Charges Schedule

10/01/14 - 09/30/15 2
S Rate
Description Billing Cycle/ | ¢\\rrent Rate |Proposed Rate| Established/ apRrovec
Unit . Not Approved
Revised
Auto Parking - Passenger Terminal
0to 1/2 Hr. Hour $0.00 No Change 06/05/02
1/2 Hr. - 1 1/2 Hrs. Hour $2.00 No Change 06/05/02
11/2 Hrs. - 2 Hrs. Hour $3.00 No Change 08/03/04
2 Hrs. to 2 1/2 Hrs. Hour $4.00 No Change 08/03/04
2 1/2 Hrs. - 3 Hrs. Hour $5.00 No Change 08/03/04
3 Hrs. - 24 Hrs. Hour $8.00 $9.00 08/03/10 Proposed
Monthly - Lower Lot (prearranged) Monthly $130.00 $140.00 08/01/06 Proposed
Auto Parking - Auto Rental Overflow
SW Terminal & Former Access Rd.
Prearranged Monthly $1,500.00 No Change 08/03/10
Prearranged Annual $10,000.00 $14,000.00 08/01/06
Advertising
Framed Poster 2 x 3
Premier Location Annual $2,400.00 No Change 08/03/10
Superier Location Annual $2,100.00 No Change 08/03/10
Standard Location Annual $1,800.00 No Change 08/01/06
Basic Location Annual $1,200.00 No Change 08/03/10
Budget Location Annual $900.00 No Change 08/03/10
Wall Display
Small Annual $3,600.00 No Change 08/03/10
Large Annual $4,800.00 No Change 08/03/10
Premium Floor Display Case Annual $6,000.00 No Change 08/03/10
Courtesy Phones
8"x10" Annual $450.00 No Change 08/01/06
8" x 21 1/2" Annual $800.00 No Change 08/01/06
24" x 24" Annual $1,200.00 No Change 08/03/10
26" x 57" Annual $1,920.00 No Change 08/03/10
Brochure Rack
Self-Stocked Annual $120.00 No Change 08/03/10
Self-Stocked Monthly $15.00 No Change 08/03/10
Full-Service Annual $300.00 No Change 08/01/06
Discount Organizations
Non-Profit Monthly 50% Discount No Change 08/03/10
Ad Agency Monthly 15% Discount No Change 08/03/10
Ground Transportation Service Providers
Application Processing Fee Annual $200.00 No Change 08/01/06
Vehicle Permit (15 or less passengers) Each $400.00 No Change 08/01/06
Vehicle Permit (16 or more passengers) Each $0.00 No Change 08/04/11
Application Change Fee
NOTE: Permits being transferred to same vehicle due to windshield
replacement are not subject to Change Fee if permit is retumed
Each $100.00 No Change 08/01/06
Vehicle permit reuissuance after voluntary suspension of no
more than 3 months Each $0.00 No Change|  08/04/11
Permitted Vehicle Fee {courtesy veh. exempt) Each Veh./Month $20.00 No Change 08/04/11

FMA Rates Charges - 1




Friedman Memorial Airport

Rates & Charges Schedule
10/01/14 - 09/30/15
= Rate
Description Biing <.:ycle/ Current Rate |[Proposed Rate| Established/ ppproved)
Unit 5 Not Approved
Revised
|lLanding Fees
Signatory - A/C over 6,000 Ibs. mtow per 1,000 Ibs. $1.30 $1.60 08/03/10 Proposed
Non-Signatory - A/C Design Group A/B |-Il over 6,000 |bs. mtowy per 1,000 Ibs. $2.00 $2.50 08/03/10 Proposed
Non-Signatory - A/C Design Group C/D I-il $3.25 Proposed
Non-Signatory - A/C Design Group C-Ill per 1,000 Ibs. $2.00 $4.00 Proposed
FFueI Flowage
AvGas per Gallon $0.10 No Change 08/04/11
JetA per Gallon $0.12 No Change 08/04/11
Tiedown - Based
Single Annual $495.00 No Change 08/03/10
Twin Annual $706.00 No Change 08/03/10
Sublease Annual $100.00 No Change 08/01/06
Change/Cancellation Each Occurrence $100.00 No Change 08/03/10
Permit Deposit Per Permit $100.00 No Change 08/03/10
Unpermitted/Unauthorized $55.00
Auto Parking Each Occurrence plus daily auto No Change 08/01/06
arking fees
Tiedown - Transient
Single Prop
Piston Nightly $12.00 $15.00 08/01/06
Turbo Nightly $60.00 $75.00 08/03/10
Twin Prop
Piston Nightly $30.00 $37.50]  08/01/06
Turbo Nightly $70.00 $87.50]  08/03/10
Jets
Less than 10,000 |bs. mtow Nightly $80.00 $90.00 08/06/13 Proposed
10,001 - 15,000 Ibs. mtow Nightly $100.00 $115.00 08/06/13 Proposed
15,001 - 45,000 Ibs. mtow Nightly $150.00 $175.00 08/06/13 Proposed
45,001 - 75,000 Ibs. mtow Nightly $250.00 $300.00 08/06/13 Proposed
75,001 Ibs. and over mtow Nightly $325.00 $400.00 08/06/13 Proposed
Helicopters
Less than 4,000 Ibs. mtow Nightly $70.00 No Change 08/03/10
4,001 - 6,000 Ibs. mtow Nightly $100.00 No Change 08/03/10
6,001 and over mtow Nightly $200.00 No Change 08/03/10
Security/Airport Identification
Airport Identification Badge (AIB) - AOA
Sefup
(Includes Sys. Maint.
Thru Sept. 30) Each Occurrence $40.00 $80.00 08/07/07
I~ System Maintenance
(not collected from badges issued after Aug. of the same
year) Annual $40.00 No Change 08/07/07
Renewal Each Occurrence $40.00 $50.00 08/07/07
Reactivation - Involuniary Suspension and/or Security
Infraction Each $40.00 No Change 08/04/11
AOA Lost/Unreturned/Unaccounted For Each Occurrence $60.00 $100.00 08/07/07
Airport Identification Badge (AIB) - SIDA
Setup (Includes Sys. Maint.
Thru Sept. 30) Each Occurrence $60.00 $120.00 08/07/07
(not collected from badges issued after Aug. of the same
year) Annual $60.00 No Change 08/07/07

FMA Rates Charges - 2




Friedman Memorial Airport

from Independent
vendor

Rates & Charges Schedule
10/01/14 - 09/30/15
. Rate
Description Biling (::yclal Current Rate |Proposed Rate| Established/ SERIOVES
Unit . Not Approved
Revised
Security/Airport Identification, Cont.
Renewal Each Occurrence $60.00 No Change 08/07/07
iU Each Occurrence $50.00 No Change|  08/07/07
Record Check g g
Reaclivafion - Involunfary Suspension and/or Security
: Each Occurrence $60.00 No Change 08/07/07
Infraction
SIDA Lost/Unreturned/Unaccounted For Each Occurrence $60.00 $250.00 08/07/07
Broken Badge
1st Replacement Annual| $0.00| No Change|  08/07/07
Security/Airport Identification
Unreturned/Lost or Unaccounted Keys Each Occurrence $150.00 No Change 08/07/07
Training - Airport Infraction Each Occurrence $150.00 No Change 10/01/12
Miscellaneous Fees
1-100 Each $0.10 $0.25 08/03/10
Over 100 Each|$.25 or direct cost No Change 08/03/10

PASSED AND ADOPTED BY THE FRIEDMAN MEMORIAL AIRPORT AUTHORITY this 5th day of August, 2014.

FMA Rates Charges - 3

FRIEDMAN MEMORIAL AIRPORT AUTHORITY

By: Ronald Fairfax, Chairman




	Agenda
	Brief - Pgs. 2-7
	Attachment #1 - Pgs. 8-11

	Attachment #2 - Pgs. 12-20 
	Attachment #3 - Pg. 21
	Attachment #4 - Pgs. 22-23

	Attachment #5 - Pgs. 24-45

	Attachment #6 - Pgs. 46-50

	Attachment #7 - Pg. 51
	Attachment #8 - Pg. 52-60

	Attachment #9 - Pgs. 61-71

	Attachment #10 - Pgs. 72-74


