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NOTICE OF A REGULAR MEETING
OF
THE FRIEDMAN MEMORIAL AIRPORT AUTHORITY

PLEASE TAKE NOTICE that a regular meeting of the Friedman Memorial Airport Authority shall be held
Tuesday, November 1, 2016 at 5:30 p.m. at the old Blaine County Courthouse Meeting Room Hailey,
Idaho. All matters shall be considered Joint Decision Matters uniess otherwise noted. The proposed Agenda

for the meeting is as folfows:
AGENDA
November 1, 2016

APPROVE AGENDA
PUBLIC COMMENT (10 Minutes Allotted)

FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:
A. October 4, 2016 Regular Meeting — Motion to Approve - Attachment #1

REPORTS

Chairman Report

Blaine County Report

City of Hailey Report

Airport Manager Report

Communications Director Report (Centerlyne)
Fly Sun Valley Alliance Report

2 TMTmoom»

RPORT STAFF BRIEF (5 Minutes Allotted)

. Noise Complaints

Parking Lot Update

Profit & Loss, ATCT Traffic Operations Count
and Enplanement Data - Attachments #2 - #4
Airport Commercial Flight Interruptions
Review Comrespondence — Attachment #5

© Mo Owp

LD BUSINESS
. AIRPORT COMMITTEE(S)
a. Voluntary Noise Abatement Program Review Committee - Update
CONSTRUCTION and CAPITAL Projects
Runway Safety Area Improvements Project - Update
Runway 13-31 Pavement Maintenance - Update
Terminal Concession — Update
Terminal Air Carrier Apron and Parking Lot Improvements — Update
Terminal Airline Ticketing Office Improvements — Update
C. AIRPORT PLANNING Projects
a. Noise Modeling — Update
b. Airport Master Plan
i. DRAFT Chapter F/Financial Plan —
Consider approval of Chapter F - Attachment #6
iil. Airport Layout Plan Inclusions —
Consider revisions to the ALP

w >

o0

D. OTHER
a. Independent Board Member Selection Process — Next Steps

NEW BUSINESS
A. December Meeting Date — Consideration of Rescheduling Date

PUBLIC COMMENT

ACTION

DISCUSSION
DISCUSSION
DISCUSSION
DISCUSSION
DISCUSSION
DISCUSSION

DISCUSSION

DISCUSSION
DISCUSSION
DISCUSSION
DISCUSSION
DISCUSSICN

DISCUSSION

DISCUSSION/PUBLIC COMMENT/ACTION
DISCUSSION/PUBLIC COMMENT/ACTION
DISCUSSION/PUBLIC COMMENT/ACTION

DISCUSS/DIRECT

EXECUTIVE SESSION - 1.C. §74-2086 {c) To acquire an interest in real property which Is not owned by a public

agency

I.C. §74-206 (f) To communicate with legal counsel to discuss legal ramifications for

controversy imminently likely to be litigated
ADJOURNMENT

FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETINGS ARE OPEN TO ALL INTERESTED PARTIES. SHOULD YOU DESIRE TO ATTEND A BOARD MEETING

AND NEED A REASONABLE ACCOMMODATION TO DO S0, PLEASE CONTACT THE AIRPORT MANAGER'S OFFIGE AT LEAST ONE WEEK IN ADVANCE BY
CALLING 7834856 OR WRITING TO 1616 AIRPORT CIRCLE, HAILEY, IDAHO §3333.



in. FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:

A. October 4, 2016 Regular Meeting — Motion to Approve - Attachment #1

BOARD ACTION: 1. Action

Iv. REPORTS

A. Chairman Report

This item is on the agenda to permit a Chairman report if appropriate.
BOARD ACTION: 1. Discussion

Blaine County Report

This item is on the agenda to permit a County report if appropriate.

BOARD ACTION: 1. Discussion

City of Hailey Report

This item is on the agenda to permit a City report if appropriate.

BOARD ACTION: 1. Discussion

Airport Manager Report

This item is on the agenda to permit an Airport Manager report if appropriate.
BOARD ACTION: 1. Discussion

Communications Director Report {Centerlyne)

This item is on the agenda to permit a Communications Director report if appropriate.
BOARD ACTION: 1. Discussion

Fly Sun Valley Alliance Report

This item is on the agenda to permit a report if appropriate.

BOARD ACTION: 1. Discussion

V. AIRPORT STAFF BRIEF - {5 Minutes Allotted)

A. Noise Complaints:

AIRCRAFT INCIDENT
LOCATION DATE TIME TYPE DESCRIPTION ACTION TAKEN
Turbobro Airport Ops was Return phone call made to callor
Hailey 10/2/2016 11:40 pm Ki prop advised of a Lifeguard and message left. Caller did not
ingAir
flight return call.
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B. Parking Lot Update

THE CAR PARK GROSS/NET REVENUES

Month FY 2014 Gross FY 2014 Net | FY 2015 Gross | FY 2015 Net | FY 2016 Gross | FY 2016 Net

September $31,018.14 $20,298.33 $29,244.01 $17.002.37 $34,924.00 $21,848.53

C. Profit & Loss, ATCT Traffic Operations Count
and Enplanement Data - Attachments #2 - #4

Attachment #2 is Friedman Memorial Airport Profit & Loss Budget vs. Actual. Attachment
#3 is 2001 - 2016 ATCT Traffic Operations data comparison by month. Attachment #4 is
2016 Enplanement, Deplanement and Seat Occupancy data. The following revenue and
expense analysis is provided for Board information and review:

August 2015/2016
Total Non-Federal Revenue August, 2016 $332,919.77
Total Non-Federal Ravenue August, 2015 $288,671.52
Total Non-Federal Revenue FY '16 thru August $2,911,251.02
Total Non-Federal Revenue FY "5 thru August $2,458,857.50
Total Non-Federal Expenses August, 2016 $206,833.87
Total Non-Federal Expenses August 2015 $177,563.58
Total Non-Federal Expenses FY '16 thru August $2,473,57T7.40
Total Non-Federal Expenses FY "5 thru August $2,082,183.44
Net Income to include Federal Programs FY *16 thru August $-683,709.60
Net Income to include Federal Programs FY *15 thru August $-5.066,615.63

D. Airport Commercial Flight Interruptions: Past 30 days through October 24, 2016

AIRLINE FLIGHT CANCELLATIONS/MAJOR FLIGHT DIVERSIONS
DELAYS
Horizon Air Ne flight cancellations/major delays in the No flight diversions in the past 30 days.
past 30 days.
Delta September 30™ - five hour defay duse to No flight diversions in the past 30 days
weather.

October 7" — Remain Qvernight flight
could not get In due to equipment issues.
Came in early the next morning with
passengers from the night before and
departed only one hour later than normal
scheduled morning departure time.

October 18" - 8.5 hour departure delay
due to weather.

United Express None No flight diversions in the past 30 days
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VL.

E. Review Correspondence — Attachment #5

Attachment #5 is information included for Board review.

OLD BUSINESS
A. AIRPORT COMMITTEE(S)

a. Voluntary Noise Abatement Program Review Committee

The Voluntary Noise Abatement Program Review Committee met on October 12. The
committee participated in the development of noise modeling scenarios with guest
Rob Adams from Landrum and Brown. The Chairman of the Committee will provide
the Board with an update on the Committee's actions at the meeting.

BOARD ACTION: 1. Discussion

B. CONSTRUCTION and CAPITAL Projects

a. Runway Safety Area Improvements Project — Update

Construction of the change order to remodel the vending area in the secure area of
the terminal for a "post-secure” concession is underway (see item VI.B.c, below). All
other tasks for the Runway Safety Area improvements effort are complete, with the
exception of the closeout report for the AIP ‘041 grant. The closeout process is on
hold until this change order is complete. Closeout of the grant will be completed
before the end of the calendar year. No presentation or discussion of this item is
anticipated at the meeting.

BOARD ACTION: 1. Discussion
Runway Pavement Maintenance — Update

As discussed at the October meeting, the Pavement Maintenance project was again
impacted by the weather. Due to cold temperatures and precipitation, the pavement
seal coat could not be applied within the coordinated closure window. The contractor
was able, however, to remove rubber from the runway and re-stripe most of the
airfield markings. These tasks are important for safe operations through the winter.
The runway pavement is still in need of maintenance, and staff is considering a
closure in June 2017 to complete this work. No presentation or discussion of this
item is anticipated at the meeting.

BOARD ACTION: 1. Discussion

Terminal Concession — Update

Construction of the terminal concession area began on October 17. Construction is
going well and is on schedule for an on time opening before the Thanksgiving holiday
travel season. A short update will be provided to the Board during the meeting, with
no need for direction or approvals anticipated.

BOARD ACTION: 1. Discussion
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d. Terminal Air Carrier Apron and Parking Lot Improvements — Update

Work continues on design of the terminal air carrier apron and associated parking lot
improvements. Dave Mitchell of T-O Engineers met with the Staff and the Board's
design committee on October 17 to discuss the project. Elements of the wall
aesthetics were discussed, but the focus of the meeting was the medifications to the
parking lot and planned traffic flow within the lot. The consensus of the group was
that the preferred route was to reconfigure the parking lot so that traffic will enter the
terminal parking lot from the north via Airport Creek Road (immediately south of the
St. Luke's Clinic, also the current exit road from the airport) and then to exit the Iot to
the south on Airport Circle. The design team has developed two options for this
configuration, which will be presented and discussed at the meeting.

BOARD ACTION: 1. Discussion
e. Terminal Airline Ticketing Office Inprovements - Update

Representatives from TSA, including the TSA funding program analyst from HQ in
D.C. and a Baggage Handling System Engineer (contractor), recently visited the
airport to discuss the proposed improvements to the airline ticketing and baggage
handling areas of the terminal. They provided comments on the proposed
configuration, along with insight into the potential for TSA funding for a portion of the
project. There is some opportunity for funding, which is being researched further.
Based on comments received, RLB is working to revise the floor plan in this area and
the revised plan will be presented to the design review committee sometime during
November. No presentation or discussion of this item is anticipated at the meeting.

BOARD ACTION: 1. Discussion

C. AIRPORT PLANNING Projects
a. Noise Modeling - Update

Rob Adams from Landrum and Brown visited the airport on October 12, 20186, and
attended the Voluntary Noise Abatement Committee meeting. Rob provided insights
into what the modeling process can accomplish and the steps necessary to
accomplish the scope of work.

Based on the outcome of the meeting, the first step in the modeling process will be a
data collection effort to gather necessary data to establish a baseline. Once the data
has been collected and a baseline established, the two scoped alternative scenarios
can be run. Staff is working with Rob to finalize a Notice-to-Proceed which is
expected by the end of the month including an overall project schedule. It is
anticipated that the initial data collection effort will take approximately two plus
months.

BOARD ACTION: 1. Discussion

b. Airport Master Plan
i. DRAFT Chapter F/Financial Plan — Attachment #6
Ricondo & Associates previously delivered a draft version of Chapter F,

Financial Feasibility Analysis, that was included in last month’s Board packet
for initial FMAA review and discussion (Attachment #6 in the October 2016
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packet). Some initial, minor review comments were made by the Board at
last month's meeting and will be incorporated into a final draft pending
additional review comments by the Board at this meeting.

As requested, additional information regarding the demolition and potential
financial return of the existing airport as it relates to the cost assumptions for
a replacement site was researched and will be added to the new draft
chapter. Attachment #6 includes the proposed language (highlighted) to be
added to Section 3.2.2 of the draft to address the request.

The project team requests additional Board comment on draft Chapter F.
Based on the Board's input, Ricondo & Associates will make any necessary
revisions to Chapter F prior to inclusion in the final Master Plan report.

BOARD ACTION: 1. Discussion/Public Comment/Action
The planning team and staff are seeking
approval of Chapter F at the Board's discretion.

Airport Layout Plan Inclusions

T-Q Engineers is in the process of updating the Airport Layout Plan (ALP)
drawing set.

The planning team and staff are seeking direction on two items for
consideration on the ALP; the future potential land acquisition land envelope
as It relates to a future property line for RPZ and approach protection
purposes and revisions to future declared distances.

As previously discussed during the Board's consideration of Chapter D and
Conceptual Development Plan, future potential land acquisition on the south
end of the airport for RPZ and approach protection presents the possibility of
amending the declared distances currently in place for Runway 13
departures should land be acquired and the existing property boundary fence
line be relocated. 1000 ft. of Runway Safety Area (RSA) is required for
aircraft departures on Runway 13. Current Runway 13/31 physical pavement
length is 7,550 ft. Declared distances for Runway 13 take-off run and aborted
take-off stop requirements is currently 7,150 ft. Current available calculable
runway length for aircraft departures on Runway 31 is reduced by 400 ft. less
than actual physical runway pavement length because the required 1000 ft.
RSA is impacted by the current fence. The distance between the physical
runway end and fence is 600 ft. Therefore, the additional 400 ft. needed to
satisfy the departure RSA requirements is derived by use of declared
distances. A Declared Distances table is required by the FAA to be included
on our ALP and our existing approved ALP shows the Ultimate (future)
Declared Distance to remain the “same” over the 20-year planning period.

The planning team and staff are seeking the Board’s direction regarding a
revised property line envelope and the Ultimate Declared Distances tabie to
be included on the new ALP to “add back” the 400 ft. of calculable distance
resulting in future published available length of 7,550 ft. for Runway 13
departures. The ability to revise the Ultimate Declared Distances table on
the ALP is based on potential for future land acquisition on the south end
resulting in a new property line and the opportunity to relocate the fence.
Aircraft operators, including our air carriers, would benefit from being able to
use full existing pavement length in their take-off calculations from a safety
and performance perspective.



To be clear, revising the Ultimate Declared Distances table on the new ALP
would not commit the Board to acquiring the land or relocating the fence
should land be acquired in the future. It does reserve the future potential from
a planning perspective based on the 20-year planning horizon of this master
plan and ALP development. The planning team and staff recommend a note
on the ALP clearly stating the conditions and approach to the change of the
Ultimate Declared Distances table on the new ALP.

BOARD ACTION: 1. Discussion/Public Comment/Action
The planning team and staff are seeking the
Board’s direction regarding the revisions to the
ALP as described above and discussed at the
meeting.

D. OTHER
a. Independent Board Member Selection Process

As directed during the October meeting, staff has published an advertisement
soliciting interest and resumes for the Independent Board Member position. The
advertisement closed October 27, after the completion of the Board packets. As of
the writing of the packet brief, a total of four resumes have been submitted. All
submitted resumes will be provided to the selection committee on Oct. 28t for initial
review and further action. Additional discussion of the process at this meeting is at
the discretion of the Board.

BOARD ACTION: 1. Discussion/Public Comment/Action

Vil NEW BUSINESS
A. December Meeting Date
The FMAA regular meeting date is December 6, 2016. Staff is requesting Board
consideration to reschedule the December meeting date to accommodate ARFF training for
the Airport Manager.
BOARD ACTION: 1. Discuss/Direct
Vill. PUBLIC COMMENT

IX. EXECUTIVE SESSION - I.C. §74-206 (¢} To acquire an interest in real property which
is not owned by a public agency

I.C. §74-206 (f} To communicate with legal counsel to discuss
legal ramifications for controversy imminently
likely to be litigated

X ADJOURNMENT
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IN ATTENDANCE:

CALL TO ORDER:

l. APPROVE AGENDA

il. PUBLIC COMMENT

lil. APPROVE FMAA
MEETING MINUTES

IV. REPORTS

FMAA Regular Meeting - 10/04/16

MINUTES OF A REGULAR MEETING ~ ATTACHMENT 1
OF THE
FRIEDMAN MEMORIAL AIRPORT AUTHORITY*

October 4, 2016
5:30 P.M.

BOARD MEMBERS: Chairman — Ron Fairfax, Vice-Chairman — Don Keirn, Secretary -
Lawrence Schoen, Treasurer - Jacob Greenberg, Board - Fritz Haemmerle, Angenie
McCleary, Pat Cooley

FRIEDMAN MEMORIAL AIRPORT STAFF: Airport Manager — Chris Pomeroy,
Contracts/Finance Administrator — Lisa Emerick, Operations Manager — Todd Emerick,
ASC/Special Projects Coordinator/Executive Assistant — Steve Guthrie, Administrative
Assistant/Alternate Security Coordinator — Roberta Christensen, Administrative
Assistant/IT Systems Maintenance Coordinator — April Matlock

CONSULTANTS: T-O Engineers — Dave Mitchell; Centerlyne — Nancy Glick and Sarah
Shepard, Ruscitto/Latham/Blanton — Nick Latham, Mike Smith

AIRPORT TENANTS/PUBLIC: Atlantic Aviation — Mike Rasch; Walt Denekas, FSVA —
Carol Walller; Bill Rae, Marc Reinemann

AIRPORT LEGAL COUNSEL.: Lawson Laski Clark & Pogue, PLLC — Jim Laski

The meeting was called to order at 5:34 p.m. by Chairman Fairfax.

The agenda was approved as presented.

No public comment was made.

A. September 6, 2016 Regular Meeting (See Brief)

The September 6, 2016 Friedman Memorial Airport Authority Meeting Minutes were
approved as presented.

MOTION: Made by Board Member McCleary to approve the
September 6, 2016 Friedman Memorial Airport
Authority Regular Meeting Minutes as presented.
Seconded by Board Member Haemmerle.

PASSED
BOARD MEMBER COOLEY ABSTAINED

A. Chairman Report

Chairman Fairfax commented that it has been 3 months since Chris Pomeroy was
hired as the Airport Manager and he believes the Board selected the right person for
the job. He thanked Airport Manager Pomeroy for all his hard work and
complimented him for doing a great job in his new position.

B. Blaine County Report
No report was given.
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C. City of Hailey Report

Board Member Haemmerle agreed with Chairman Fairfax’s comments regarding
Airport Manager Pomeroy and commented that he appreciates his attendance at the
City of Hailey council meetings.

Airport Manager Report (See Power Point Presentation)
Operations Manager Emerick reported the following:

* Jamie Hoover has been hired as the new ARFF/Operations Specialist and
will begin his employment at FMA on October 6%, Airport Manager Pomeroy
commented that he is looking forward to strengthening the Airport's
relationship with the City of Hailey Fire Department.

Airport Manager Pomeroy reported the following:

* Mountain Rides bussing service to/from the Airport will begin in December.
Bus and commercial flight schedule coordination with Mountain Rides and
FSVA are ongoing and Staff is currently planning and researching the best
staging area location for the bus service at the Airport.

= The Soldier Field Airport in Camas County was approved by the FAA in April
and Airport Manager Pomeroy will be monitoring the air strip for possible
impacts to the Airport and keeping the Board updated on its construction.

e The Airport's RSA Project received a 2™ place Idaho Business Review
Award in the Transportation Category for Idaho's top projects of the year.

» Airport Manager Pomeroy organized a team building and strategic planning
day with Staff that was helpful, positive, and beneficial for Airport Staff. The
vision and mission statement of the Airport were discussed, as well as five
pricrity focus areas for the FMA team.

Contracts/Finance Administrator Emerick reported the following:

# The annual auditing process has begun with a review of internal control
conducted with the auditors last week. They will be back to conduct the
financial audit in November and present their findings to the Board at the
January meeting.

» Staff is working with Attorney Laski to develop an updated Employee
Handbook.

Communications Director Report (See Power Point Presentation)

Communications Director Nancy Glick summarized the Airport's communications
goals to educate, engage and be responsive to the public, promote the main
message, and increase brand awareness. She outlined what Centerlyne has
accomplished towards achieving these goals.

Board Member Haemmerle asked Communications Director Glick to discuss what
specific communication techniques are used to educate the public regarding Airport
activity and Board decisions.

Communications Director Glick answered that their goal is to state the facts and
effectively communicate the Board's decisions to the public in a way that does not
attempt to persuade or change negative perceptions that some individuals may hold.

Board Member Schoen asked Communications Director Glick if Centerlyne would
welcome Board input and involvement in the communications process. He also
asked if there are any other kinds of media they plan to use in the future besides
what is used now.

Communications Director Glick answered that Centerlyne would welcome the
Board's input and involvement in the communications process and commented that
the Board's participation would have a positive impact.



V. AIRPORT STAFF BRIEF

FMAA Regular Meeting - 10/04/16

Communications Director Sarah Shepard added that if the Board becomes socially
engaged it will be perceived positively by the community. She also answered that
before any other media platforms can be explored, Centerlyne will be focusing their
efforts on building up the website as it is the main media/communication channel for
the pubilic.

Board Member McCleary commented that she is looking forward to the website
improvements and suggested that the website include information about the days of
the week certain flights are offered.

Communications Director Glick commented that days of the week flight information
will be included on the website.

Chairman Fairfax complimented the Communications Directors on doing a good job.
He commented that the community outreach, social media and newsletters that have
been distributed so far have been well received. He also agreed that the website
needs to be updated.

Fly Sun Valley Alliance Report
Fly Sun Valley Alliance representative Carol Waller reported the following:

¢ The October Seattle flights are doing great again this year.

« Scheduling details for diversion bussing between the bussing company and
airlines continues.

« Diversion bussing will start on November 1%,

» A new bussing company with better equipment will be providing diversion
bussing services this year.

» The discussions with airlines regarding the schedule for next summer and fall
are ongoing.

Board Member Haemmerle asked if enpianement numbers in the off-season months
have been increasing.

Ms. Waller answered that enplanement numbers in historically slack months are
increasing.

Board Member Greenberg asked if it is typical to overbook a flight by 10 or 11
people. He commented that a member of his family experienced this at the Airport on
a recent flight.

Airport Manager Pomeroy answered that he discussed that specific occurrence with
the airline station manager and they confirmed that it was uncommon to have 11
people overbooked on a flight and it is not a typical practice.

Chairman Fairfax commented that the X-Ray approach is no longer listed as an
available approach.

Airport Manager Pomeroy answered that the X-Ray approach is still available and
there is confusion regarding the “old” private X-Ray approach being listed as not
available. He commented that he will research the issue with the FAA to try and clear
up the confusion.

A. Noise Complaints (See Brief)

B. Parking Lot Update (See Brief)



V.. OLD BUSINESS
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Profit & Loss, ATCT Traffic Operations Count and Enplanement Data (See
Brief)

Airport Commercial Flight Interruptions (See Brief)

Review Correspondence (See Brief)

. Airport Solutions

1. Current Projects
a. Runway Safety Area Improvements Project — Update (See Brief & Power
Point Presentation)
Airport Manager Pomeroy briefed the Board on the following:
» The AIP '041 close-out has been delayed to accommodate the
concessions change order.
¢ The as-constructed survey data is being processed and final approval
is pending.
» The TSA Metal Detector issue has been resolved.

b. Terminal Air Carrier Apron improvements - Update (See Brief & Power
Point Presentation)

Engineer Mitchell briefed the Board that the initial analysis for the Terminal Air
Carrier Apron Improvements project is complete and presented the findings of
the initial analysis to the Board (See Power Point Presentation).

Board Member Greenberg asked how many vehicle parking spaces will be lost
by improving the terminal air carrier apron.

Engineer Mitchell answered that 36 parking spaces will be lost.

Board Member Schoen asked what the Board’s Architectural Committee would
be meeting with Engineer Mitchell about.

Engineer Mitchell answered that he would like to discuss the traffic flow and
parking lot issues with the Architectural Committee as well as the concrete
design of the retaining wall.

¢. Terminal Parking Lot improvements - Update (See Brief)
No presentation was given.

d. Terminal Concession - Update (See Brief)

Airport Manager Pomeroy briefed the Board that construction for the Terminal
Concession project will begin on October 17th and is on schedule to open on
Thanksgiving.

2. Future Projects
a. Terminal Airline Ticketing Office Improvements — Update (See Brief)

Airport Manager Pomeroy briefed the Board that he will be meeting with a TSA
representative on October 11t to discuss options for a potential funding
partnership.
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B. Runway 13-31 Pavement Maintenance - Update

Airport Manager Pomeroy briefed the Board that the airport closure is in effect until
October 5™ at 5 p.m. however; due to weather, the projects to be completed during
the closure were modified to include rubber removal, restriping of the runway, and
the revision of taxiway striping. The seal coat portion of the project will be
rescheduied for June, 2017,

Voluntary Noise Abatement Program Review Committee — Opportunity for the
Committee to Update the FMAA on Activity

Airport Manager Pomeroy briefed the Board that Rob Adams with Landrum & Brown
will be in attendance at the October 12t Voluntary Noise Abatement Program Review
Committee Meeting at his own expense. Mr. Adams will be assisting the Committee
in developing noise modeling scenarios.

Board Member Haemmerle commented that the initial scope of the Committee was
initially to research possible improvements to the Voluntary Noise Abatement
Program as well as research the implementation of a Runway Use Program.

Chairman Fairfax commented that he thought the Committee had decided that the
Runway Use Program was not a feasible option after their discussion about it with
Airport Attorney Peter Kirsch.

Airport Manager Pomeroy commented that the use of a Runway Use Program is
allowable and restrictions are in place at our Airport for departures to the south and
arrivals from the south; however; these restrictions are voluntary and the Airport is
not allowed to make them mandatory.

Board Member Haemmerle commented that it is important that the Committee
explores all options regarding a Runway Use Program.

Board Member Schoen commented that the role of the Committee is to explore all
options that address noise related impacts at the Airport and then present a summary
report or recommendations to the Board for consideration.

Board Member Cooley commented that he would like assurance that the Runway
Use Program discussion has not been set aside in the Committee meetings and
would like comments related to that discussion included in the Committee’s summary
report.

Master Plan - Introduction of DRAFT Chapter F — Financial Plan (See Brief &
Power Point Presentation)

Airport Manager Pomeroy briefed the Board on Chapter F of the Master Plan Update
(See October 4, 2016 Power Point Presentation).

Board Member Greenberg commented that for the 7t bullet point on page F.15, the
fiscal years 2017-2019 for land acquisition costs do not match the corresponding
table on page F.14. He also asked why land acquisitions costs were split between
two years.

Airport Manager Pomeroy answered that land acquisition costs are split between two
years in order to reduce its fiscal impact per fiscal year.

Chairman Fairfax commented that the title for the long-term CIP portion of Table F6&
should be amended to “Long-Term CIP (FY 2025 — FY 2034).” He also asked why
equipment acquisition items under the Mid-Term CIP category were estimated using
current values for 2016 while the related income for the same period show an
increase.



Vil. NEW BUSINESS
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Airport Manager Pomeroy answered that the CIP Costs and Funding Table is
calculated according to what is deemed typical for these types of analysis.

The Board discussed that projects and funding scenarios for projects will change in
the future, therefore it is difficult to predict or assume future projects and costs.

Board Member Haemmerle asked if an assumption can be included in Table F5 that
addresses the financial impact if the current Airport were no longer operational.

Airport Manager Pomeroy answered that that assumption was not considered in the
financial feasibility analysis but he will research it.

Chairman Fairfax opened the discussion to public comment.
No public comment was made.

Noise Modeling — Update

Please see the Voluntary Noise Abatement Program Review Committee —
Opportunity for the Committee to Update the FMAA on Activity agenda item for this
discussion,

Chairman Fairfax opened the discussion for public comment.
No public comment was made.

Surplus Property Disposal — review of surplus property list and declaration of
the items as surplus property (See Brief)

Airport Manager Pomeroy requested that the Board review the list of surplus property
that Airport Staff has compiled and declare the items as surplus property if
appropriate.

Board Member Schoen commented that he would like the property to be sold in a
manner that would receive the most amount of revenue.

MOTION: Made by Board Member Haemmerie to declare the
listed property as surplus property. Seconded by Vice-
Chairman Keirn.

PASSED UNANIMOULSY

Board Member Schoen commented that he would like a stipulation that Airport Staff
will pursue avenues for disposal that would earn as much revenue as feasible. He
suggested that the Airport hire an auctioneer and conduct an auction to dispose of
the surplus property.

The Board agreed to leave the decision on how to sell the surplus property for the
most revenue at Airport Manager Pomeroy's discretion.

. Independent Board Member Selection Process — The Board-established term of

the Independent Board Member ends on December 31%t. Discussion of the
selection process as desired. (See Brief)

Airport Manager Pomeroy briefed the Board that the Independent Board Member
position expires on December 315 and requested that the Board discuss a selection
process.



VIIl. PUBLIC COMMENT

FMAA Regular Meeting - 10/04/16

Board Member Haemmerle commented that the Independent Board Member position
should be opened to the public in order to allow those interested an opportunity to

apply.

Board Member Schoen commented that for the iast selection process, the Board
elected a Selection Committee to work with Staff to publish a notice of availability,
review submitted applications, and make a recommendation to the Board on how to
proceed.

Board Member McCleary commented that she would support that process as it is
important that the Board remains open to the public.

Attorney Laski commented that there was a criteria document for the Independent
Board Member position developed for the last selection process that seems as
though it would stili be relevant. He also commented that the appointment of the
independent Board Member position has to be unanimous.

Board Member Schoen and Board Member Cooley volunteered to serve on the
Selection Committee.

Atlantic Aviation General Manager, Mike Rasch, commented that one of the assets
that Chairman Fairfax brings to the Board is the aviation aspect and suggested that
the selected Independent Board Member be involved in the aviation community.

Board Member Schoen suggested that Mr. Rasch be included in the Selection
Committee.

Board Member Haemmerle commented that he does not have an objection to input
from the pilot community; however, it does seem as though people believe that the
Independent member must be from the pilot community.

Board Member Schoen commented that the list of criteria for the Independent Board
Member position does require some aviation background. He suggested that he
circulate the prior list of criteria to the Selection Committee for review and then to the
Board for final approval before it is published.

Airport Manager Pomeroy commented that he will send the prior list of criteria and
previous advertisement used for the last selection process to the Board tomorrow.

No public comment was made.



IX. EXECUTIVE SESSION-  MOTION: Made by Board Member Schoen to enter info executive
I.C. §74-206 (c){f) session pursuant to Idaho Code §74-206 paragraph (c)
to acquire an interest in real property which is not
owned by a public agency and paragraph (f) to
communicate with legal counsel to discuss legal
ramifications for controversy imminently likely to be
litigated. Seconded by Vice-Chairman Keirn.

ROLL CALL VOTE:

Chairman Fairfax Yes
Vice-Chairman Keirn Yes
Board Member Greenberg Yes
Board Member Schoen Yes
Board Member Haemmerle Yes
Board Member McCleary Yes
Board Member Cooley Yes

PASSED UNANIMOUSLY

IX. ADJOURNMENT

The October 4, 2016 Regular Meeting of the Friedman Memorial Airport Authority was
adjourned at approximately 7:30 p.m.

Lawrence Schoen, Secretary

* Additional resources/materials that should be reviewed with these meeting minutes include but are not limited to the Friedman
Memorial Airport Authority Board Packet briefing, the PowerPoint presentation prepared for this meeling and any referenced
aftachments.
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Work on Willis airstrip suspended

Attorney says runway project violates Camas County zoning That place where your life meets

the environment? We've got that.
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This rough overhead sketch shows the location of Bruce Willis' private airstrip, Soldier Flald Airport, about 10 miles east of
Fairfisld in Carnas County. The runway is being built by Bellevue-based Sluder Construction and work should be completed
by mid-October. Express map by Krisien Kaiser
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& comments

Posted on Sep 28, 2018
A by Ryan Thorne

Construction on a private airstrip near Fairfield
has been halted after it was discovered that the
project violated a county zoning ordinance.
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3_? -‘Tl.- ihl CAL STUDIES Mike Grhic, property manager for movie star Bruce

SUPPORT DRAMATIC (18- 0[N gy Willi, said in mid-September that Willis is building a
dirt airstrip, Soldier Field Airport, about 10 miles

east of Fairfield in Camas County.
e But work on the 8,500-foot-long and 100-foot-wide
it ol airstrip was halted after Ketchum attorney Ben

+ LB $40560 0K N AL
sipery

L] mlmﬂm
Wl I

+ iy yiowr shitis R
VAL EoTagan rOBI ont land zoned for agricultural use and that the

= Cosrlaucls e ymaymg . . . - .
¥ =diorpeu shnape | @irstrip would have negative impacts on adjacent

e ni® . | neighbors, agriculture and wildlife habitat.

Worst notified Camas County Planning and Zoning
Administrator Dwight Butlin that the airstrip site is

‘Worst is representing Dave Konrad, who lives and
farms near the airstrip site.

Ben Worst, Attorne
v Under the current Camas County zoning

ordinance, only feedlots, employee housing,
we hope to slow the stockyards, nurseries and roadside stands can be

[CO n Stl'l.l ction] built on land zoned for agricultural use,

process until we can Butlin issued a stop-work notice at the airstrip site

A Sept. 21, writing that “airports are not listed in the
have more pUbllc zoning ordinance as approved use in the Agricultural

hearings and to make  District”

sure the pI'Oj ect In mid-September, Butlin said in an interview that o -

com p"es With the Camas County “does not regulate private airstrips 5 K I B IH. E L I U E
under the current zoning ordinance.” He said that if

law.” the airport changes from private to public use, it Main Street. Ketchum

would have to be properly zoned and obtain a
congitional-use permit, and any further site
development would have to be approved by the
county.

208.726.45017

Butlin declined to comment on the matter when reached Monday, as did Grhic.

Carnas County Commissioners Barb McMurdo, Kenneth Backstrom and Ron Chapman could not be
reached for comment as of press deadline Tuesday.

Butlin said the Camas County Planning and Zoning Commission is holding a public hearing on a new draft
county zoning ordinance Tuesday, Oct. 4, at 7:15 p.m, in the Camas County Annex building, at 517 Soldier
Field Road in Fairfield, Fa thw first of your friends to llke this A

-
Under the new draft county zoning crdinance, “aircrafi landing fields and airports” could be built o land ﬂﬁ ﬁ ;
zoned for agriculture under a conditional-use permit as long as they “will not have an adverse effect upen

adjacent developed land.”
=z ldaho Mountain

Bulin said that after public comment is taken Oct. 4, P&Z commissioners will deliberate on the matter Express shared a

and make recommendations to the Camas County commissioners. link.
October 21 at 6:48am

Konrad said Monday that he and several neighhors have pooled rescurces to continue to have Worst
represent them.

“It’s part of their duties as county officials to pay attention to land use,” he said. “We want to address the
threat to the environment and quality of life for residents.”

Konrad said he and county residents support county government services through taxes and that county
officials did residents a disservice by allowing construction to begin on the airport before public comment Festival Has Interna

was taken.
Acclaimed guitarist Gonzalo Be...

Konrad expressed concerns that the private airstrip could one day be converted to a “full-size, MTEXPRESS.COM

commercial airport.”

1 Co t Share
Worst said Monday that the county comprehensive plan and zoning ordinances were designed with mmen

citizen input to “clearly protect agricultural land.” v
Idaho Mountain
In regard to the airstrip, he said, any changes to the comp plan and zoning ordinances would have to take
place through a public process.

CURRENT E-EDITION
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“The county officials have an obligation to explain why a runway 1,000 feet longer than the one at
Friedman Memorial Airport is being built,” he said. “We hope to slow the [construction] process until we
can have more public hearings and to make sure the project complies with the law.”

In a hand-delivered letter to Butlin dated Sept. 19, Worst wrote, “Mr, Konrad is concerned that dust, noise,
vibrations, lights, ete. from the airport activities will interfere with his ranching and farming and his quality
of life.”

He also wrote that the “airport in question will replace productive farmland with a landing surface on
which one of these [agricultural] activities could be performed.”

‘Worst told Butlin in the letter that he would “pursue the matter to the fullest extent of the law including,
without limitation, obtaining a Writ of Mandate to force the County to do its job and enforce its own laws® if
the county failed to stop work at the airstrip site,
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AAAE/USCTA FAA CONTRACT TOWER LEGISLATIVE
RECOMMENDATIONS

The 253 airports with FAA contract towers were disappointed that Congress did not include in the 14-
month FAA reauthorization extension any of the excellent safety-enhancing FAA contract tower
provisions that were part of the House FAA reauthorization (H.R. 4441) and the Senate FAA
reauthorization (8. 2658) bills, despite widespread and deep bipartisan congressional support. The
airport industry believes this was a missed opportunity to settle once and for all the long overdue
reforms to the contract tower program that would provide needed stability for participating airports,
particularly considering recent comments from some FAA officials regarding their intent to shut down
the program entirely.

FAA issued a moratorium in April 2014 on any new airports to be considered for the contract tower
program. Additionally, the agency continues working to revise the benefit/cost (b/c) eligibility criteria
for the contract tower program in a manner that could close some contract towers and/or unfairly shift
tower staffing costs as an unfunded mandate to the vast majority of airports with contract towers. The
airport industry has attempted to work collaboratively with FAA on these overdue b/c reforms over the
past few years without any tangible results.

Both House and Senate FY *17 Transportation, Housing and Urban Development (THUD)
appropriations bills provide $159 million in bill language to fund the contract tower program, as
requested by the industry. The aviation community expresses great thanks to both THUD
appropriations subcommittees for providing this funding level. In addition, the Senate THUD
appropriations bill includes positive bill language that will require FAA to issue benefit/cost ratios on
airports in the cost share program and airports that have applied to enter the contract tower program as
of January 1, 2016.

HILL REQUEST

The airport industry respectfully asks that Congress include in the FY *17 minibus/omnibus
appropriations bill during the lame duck session the pro-safety contract tower provisions that were part
of the House and Senate reauthorization bills. Specifically, the industry recommends that Congress (1)
adopt Section 119D of the Senate-passed THUD FY *17 appropriations bill, and (2) add Section 135 of
H.R. 4441 and Section 1204(f) (exemption) from S. 2658 in the FY *17 minibus/omnibus
appropriations bill. Including these provisions would provide needed and long overdue stability for the
contract tower program and would end the moratorium by requiring FAA to issue b/c ratios on airports
that have applied for the program and those in the cost share program.

Adoption of these legislative measures will ensure that this cost-effective and highly successful
government/industry partnership program continues to provide long proven safety and air traffic
efficiency benefits to 253 airports across the country.

Thank you very much for your time and consideration.



FAA Contract Tower Background — The Government/Industry Partnership
Dedicated to Air Traffic Safety

¢ The FAA Contract Tower Program (FCT) enjoys strong bipartisan and bicameral support in
Congress in recognition of the enhanced safety, improved air traffic control services, and
significant FAA cost savings these control towers provide the agency and taxpayers. These
benefits have been validated repeatedly by the Department of Transportation’s Office of
Inspector General. Currently, 253 airports in 46 states participate in the program (237 in the
fully funded program and 16 in the cost-share program).

¢ To illustrate the cost-effectiveness of the program to taxpayers, according to FAA statistics, the
towers in the FCT Program handle approximately 28 percent of all U.S. tower operations, but
account for just 14 percent of FAA’s overall budget allotted to air traffic control tower
operations.

® As aresult of this 33-year highly successful government/industry partnership, the FCT
Program: (1) enhances aviation safety at airports that otherwise would not have a tower; (2)
provides significant cost savings to FAA and taxpayers; (3) plays a key role in connecting
smaller airports and rural communities with the national air transportation system; (4) helps
smaller airports retain and develop commercial air service and general aviation; (5) promotes
economic development and creates jobs locally; (6) provides significant support for military
readiness/training and national security operations (47 percent of all military operations at
civilian airports in the U.S. occur at FAA contract towers), and (7) consistently receives high
marks for customer service from aviation users (pilots, airlines, FBOs, flight schools and
corporate flight departments).

» The vast majority of federal contract air traffic controllers are former FAA or military
controllers. In addition, approximately 70 percent of all contract controllers are veterans.

e  All federal contract controllers are FA A-certified air traffic controllers who meet the identical
training and operating standards as FAA-employed controllers. FAA manages and oversees all
aspects of the FCT Program, including operating procedures, staffing plans, certification and
medical tests of contract controllers, security and facility evaluations.

¢ Federal contract towers operate together with FA A-staffed facilities throughout the country as
part of a unified national air traffic control system.

» Without a federal program that provides necessary funding, sets safety and training standards,
certifies operations and monitors all aspects of contract tower facilities, many of these towers
would be forced to close.

For further information or questions, please contact Spencer Dickerson of AAAE/USCTA at
703/824-0500, ext. 130 or sdickerson@aaae.org



ATTACHMENT 6

CHAPTER F

One potential source of local funding for the replacement airport would be proceeds generated by sale of the
existing Airport site for redevelopment. According to a Redevelopment Plan and Feasibility Analysis completed in
2011, the estimated land value of the existing Airport site was $34.25 million at that time. It is expected that there
would be substantial demolition and site preparation required prior to sale of the land, and that it would take 10
years to sell all of the property. A preliminary statement of airport demolition costs prepared in 2011 estimated
$5.24 million for these activities, including removal of pavements, buildings, fencing, and lighting, and associated
revegetation. However this statement did not include potential costs associated with removal of pavement base
material; backfill and compaction for areas where building foundations and pavements have been removed;
removal of subsurface utilities; removal of stackpiled paving material; subdivision approvals, engineering, and
infrastructure costs; or permitting fees and contingencies. The statement also did not consider potential cost
savings associated with re-use of materials. A more focused redevelopment plan woutd be required to maximize
revenues from the sale of the land. Because sale of the existing Airport site would occur after the replacement
airport is open, this revenue source would not be available until after the 20-year planning period and is therefore
outside the scope of this analysis. However, proceeds from sale of the existing Airport site cou!d be used to pay off
a portion of required tocal government bonds.

Based on the analysis documented in this chapter, implementation of the Existing Airport Scenario appears to be
financially feasible given the funding sources anticipated to be available to the Authority through the planning
period. However, implementation of the Replacement Airport Scenario is not financially feasible given the
anticipated availability of funding sources. Given a choice between implementation of the two scenarios, from a
financial feasibifity standpoint, the Existing Airport Scenario is the most viable at this point in time.

As implementation of the CIP progresses.it is recommended that Airport Management, in conjunction with the
Authority, assess the financial feasibility of each project included in the CIP. Future considerations regarding the
funding of the CIP include the following:

= Enplaned passenger/traffic growth - As applicable, the financial plan was developed and analyzed in
consideration of the FAA approved aviation activity forecast developed for the Airport {see Chapter B).
Actual year-to-year enplaned passengers and aircraft operations will likely deviate from the forecast.
Significant changes in enplaned passenger and aircraft operations levels may impact revenues and
expenses, as well as PFC revenues and the availability of AIP grants.

= Availability of AIP funds — The current funding plan analyzed for each development scenario assumes that
the FAA will continue to authorize and appropriate AIP funds for eligible projects. Because the level of
authorized and appropriated AIP funds may vary from year to year, alternative funding sources may need
to be identified if grants cannot be obtained for certain eligible projects.

* Potential increase in maximum PFC level — Airport industry groups have requested that federal PFC
regulations be changed to increase the PFC program’s maximum PFC level from its current level of 54.50
per eligible enplaned passenger. Although current FAA authorizing legisiation does not address the issue,
it is possible that future reauthorization legislation will address it, as industry pressure to raise the
maximum PFC |evel increases. The financial projections and the funding plans reflected in this chapter
assume the Airport’s current $4.50 PFC level is in place for the entire planning period. If federal PFC

Friedman Memorial Airport
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