
Regular Board Meeting
December 3, 2013

1616 Airport Circle        Hailey, ID 83333        208.788.4956



 Mr. Tom Christian
 Supervisor - SkyWest Airlines 



• November 5, 2013 Regular Meeting Minutes
• November 7, 2013 Special Meeting

– Approval



 Chairman Report
 Blaine County Report
 City of Hailey Report
 Airport Manager Report
 Communication Director Report



AIRPORT STAFF 
BRIEF QUESTIONS



UNFINISHED
BUSINESS



Plan to Meet 2015 Congressional Safety Area 
Requirement

◦ Presented by Mr. Dave Mitchell, T-O Engineers & 
Airport Manager



 All MOS’s have been signed!
 Safety Risk Management Documentation still 

being coordinated



 Alternative 6:



 Revised proposed 
configuration
◦ Property line verified 

by survey
◦ Parallel taxiway 

angled to keep TOFA 
on airport property





 Requires
◦ Lot line adjustments
◦ Purchase portions of three lots from two owners 

(+0.42 acres, total)
◦ One lot includes two buildings

 Airport Manager has contacted both land 
owners, who’ve expressed no interest  in this 
project 





 No support, at this time





 FAA is agreeable to this approach, if 
Alternative 1 is “not feasible”
◦ Can’t acquire land
◦ Land acquisition would be contentious
◦ Eminent domain required
◦ Can’t meet schedule

 Some revisions to pavement layout will be 
necessary, as the concept is developed



 Board feedback/direction desired:
◦ Additional research on land acquisition?
◦ Move forward with analysis of Alternative 3?



 ALP Update includes showing Alternative 6 
improvements, as revised during formulation 
effort

 Not a full planning study
◦ Update drawings to show proposed projects
◦ Short narrative included



 9 sheets total
◦ 8 revised
◦ 1 new

 Draft



















 Overall Capital Improvement Program for 
2014-2015
◦ First draft
◦ Includes RSA Improvements and other planned 

projects
◦ Does not include “third party costs” (new hangars 

and Forest Service facility)



 Goals:
◦ More detailed look at funding requirements
 FAA funding required
 Local cash flow
◦ Take advantage of planned closures to complete 

some projects, if funding is available
◦ Set priorities



Description Total 
Cost FAA Local 

Local Split
PFC Other

RSA Improvements $19.3M $18.1M $1.3M $1.3M $0
Acquire SRE $0.5M $0 $0.5M $0.5M $0
Master Plan Update $0.6M $0 $0.6M $0.6M $0
TOTAL $20.4M $18.1M $2.4M $2.4M $0



Description Total 
Cost FAA Local 

Local Split
PFC Other

RSA Improvements $8.7M $8.1M $0.6M $0.6M $0
Terminal (Non-AIP) $1.8M $0 $1.8M $0.8M $1.0M
Airport Admin Office $0.4M $0 $0.4M $0 $0.4M
Rehabilitate Runway $0.2M $0 $0.2M $0.2M $0
Rehab Parking Lot $0.4M $0 $0.4M $0 $0.4M
TOTAL $11.5M $8.1M $3.4M $1.6M $1.8M



Description Total 
Cost FAA Local 

Local Split
PFC Other

2014 $20.4M $18.1M $2.4M $2.4M $0
2015 $11.5M $8.1M $3.4M $1.6M $1.8M
TOTAL $31.9M $26.2M $5.8M $4.0M $1.8M



 AIP-eligible 
areas 
required for 
aircraft 
access

 PFC and 
non-eligible 
areas could 
be delayed



 As presented, high local costs
 Some elements could be delayed
◦ Terminal improvements
◦ Parking lot rehab
◦ Runway rehab
◦ SRE acquisition
◦ Master Plan Update

 Next Steps:
◦ Revise CIP
◦ Complete cash flow analysis



 Fall gate installations
◦ PFC funded
◦ 2 installations this year
◦ Start Friday, December 6
◦ Complete Monday, December 9

 All other work will be completed in Spring





 Revised
◦ FAA comments
◦ Board input

 Changes:
◦ Reduced use of “phase”
◦ Clarifications/corrections
◦ Pre-qualification process (Task 5.1)
◦ FAA coordination/paperwork (Task 8.12)

 Board approval?



 Fee negotiation underway
 Geotechnical investigation to begin this week



 Invitation to submit qualifications
◦ Published November 27th

◦ Due December 16th

◦ Decision should be made promptly, to allow for 
protest process



 Company information
 Bonding capability
 Prior experience
◦ Failure to complete
◦ Airport projects
◦ Specific experience with FMAA or sponsors

 Plant and equipment
 Key personnel



 Idaho Code Section 67-2805
 Contractors submit qualifications by 

December 16th

 FMAA Board will evaluate for:
◦ Technical competence
◦ Similar experience
◦ Prior experience with Owner
◦ Equipment
◦ Personnel
◦ Overall performance history



 Assessment
◦ Qualified
◦ Not qualified
◦ Additional information requested

 Not qualified in any category = not qualified
 Written notification
 Process?
◦ Committee?
◦ Special meeting?



 Terminal
◦ Revising concept
◦ Preparing scope of work

 Airport Operations Building
◦ Revising concept(s) – will be distributed 

electronically for board input
◦ Preparing scope of work



 Formulation
◦ Finalize ALP
◦ Documentation
◦ CIP/Cash flow

 Project 1
◦ Winter shutdown

 Project 2
◦ Complete fee negotiation
◦ Pre-qualification process

 Architectural
◦ Revise concepts
◦ Scopes of work



 Update
 LOT Update
 Airport Survey Report











































































































 Grant Offers were to be mailed to 
communities starting on or about November 
22, 2013

 Grant Offers will be mailed in the next few 
days

 FMAA can anticipate a two to three week 
period to return an executed Grant Offer 



 FMAA has requested the FAA provide all 
documents related to the EIS

 Some Sections/Reports in the EIS were in a 
deliberative state and deemed not appropriate 
for release

 L & B will provide ten DVDs in which all materials 
deemed appropriate will be provided

 A list of appropriate documents for release were 
submitted to L & B

 FMAA will negotiate the 10th amendment to the 
EIS contract with  L & B and the amendment will 
document that the contract is terminated



NEW BUSINESS



PUBLIC COMMENT



1616 Airport Circle        Hailey, ID 83333        208.788.4956


