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NOTICE OF A REGULAR MEETING OF
THE FRIEDMAN MEMORIAL AIRPORT AUTHORITY

PLEASE TAKE NOTICE that o reqular meeting of the Friedman Memorial Alrport Authority shall be held Tuesday, February 13, 2018 at
5:30 p.m. at the old Blaine County Courthouse Meeting Room Hailey, idaho. All matiers shall be considered Joint Decision Matters
unless otherwise noted, The proposed Agenda for the meeting is as follows:

AGENDA
February 13, 2018
APPROVE AGENDA

PUBLIC COMMENT (10 Minutes Allotted)

FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:;
A. January 9, 2018 Regular Meeting - Motion to Approve - Attachment #1

REPORTS

Chairman Report

Blaine County Report

City of Hailey Report

Fly Sun Valley Alliance Report
Airport Manager Report

moopow»

AIRPORT STAFF BRIEF {5 Minutes Allotted)

Noise Complaints

B. Profit & Loss, ATCT Traffic Operations Count and Enpfanement Data — Attachments #2 - #4
C.  Airport Commercial Flight Interruptions (unofficial)

D. Review Correspondence — Attachment #5

>

ACTION
A.  NEW BUSINESS
1. None

B. CONTINUING BUSINESS
1. Consideration of Parking Lot Management Agreement items including Budget, Operations Plan, and Parking Lot
Equipment Acquisition — Attachments #6
2. Consideration of FMAA Resolution Regarding Contracting Authority — Attachment #7
3. Consideration of Procedures for Enacting Airport Regulations — Attachment #8

DISCUSSION AND UPDATES
A.  NEW BUSINESS
1. Terminal Concession Services
B. CONTINUING BUSINESS
1. Construction and Capital Projects
f. Runway Pavement Maintenance
ii. Terminal Air Carrier Apron and Parking Lot Improvements
2. Airport Planning Projects
I Environmental Assessment for Runway Protection Zone and Obstruction Removal
3. Misc.
i. Communications Request for Proposal {RFP)

PUBLIC COMMENT
EXECUTIVE SESSION — I.C. §74-206 (c) To acquire an interest in real property which is not owned by a public agency
I.C. §74-206  (f) To communicate with legal counsel to discuss legal ramifications for controversy
imminently likely to be litigated
ADJOURNMENT

FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETINGS ARE OPEN TO ALL INTERESTED PARTIES. SHOULD YOU DESIRE TO ATTEND A BOARD MEETING AND NEED A REASONABLE
ACCOMMODATION TO DO 50, PLEASE CONTACT THE AIRPORT MANAGER'S OFFICE AT LEAST ONE WEEK IN ADVANCE 8Y CALLING 208-788-4956 OR WRITING TO 1616 AIRPORT CIRCLE,
HAILEY, IDAHO 83333



1. FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:

A. January 9, 2018 Regular Meeting — Motion to Approve - Attachment #1

v, REPORTS

A. Chairman Report

This item is on the agenda to permit a Chairman report if appropriate.

B. Blaine County Report

This item is on the agenda to permit a County report if appropriate.

C. City of Hailey Report
This item is on the agenda to permit a City report if appropriate.

D. Fly Sun Valley Alliance Report

This item is on the agenda to permit an Airport Manager report if appropriate.

E. Airport Manager Report
This item is on the agenda to permit a report if appropriate.
V. AIRPORT STAFF BRIEF - (5 Minutes Allotted)

A. Noise Complaints in January 2018

LOCATION DATE TIME AII;(\EI::FI’ INCIDENT ACTION/RESPONSE

North 12/17/2017 | 1:45p.m. Prop This complaint was missed in December. Piaggio Caller left no return number for follow-

Hailey aircraft landed from the north due to IFR and fogon | up.
the south end of the airport. Caller advised the
aircraft was very low over his house.

North 1/29/2018 | 3:20 p.m. Jet Departing jet. Caller advised jet sat on tarmac idling | Caller stated no return call was

Hailey for a long time. hecessary.

Bellevue 2/1/2018 | 3:07 a.m. Prop Arriving prop plane flew low over her house and Air St. Luke’s Lifeflight. Ops Manager left
woke her up. She was unable to 8o back to sleep. message with caller advising of Lifeflight

operation.
Hailey — 2/1/2018 | 1:00 p.m. Jets Called to file numerous complaints about jet furnes, | The caller stated we could call her back if
Little indio Props fow and loud aircraft landings and departures, high we wanted. The Airport Manager called
Fumes pitched whines etc. Most of these activities occur and left 2 message with the cailer

during the afternoon. She is confused about what offering up the an opportunity to answer
the Airport Noise Abaterment line is actually questions and clear up any
accomplishing because aircraft are still ailowed to misconceptions about the airport’s noise
Operate here. Stated the Airport detracts from the abatement program. No return call from
quality of life in the area and is not needed because | caller.
the flights are not full anyway.

Hailey 2/5/2018 | 8:09 a.m. Jet idle 20 - 30 minutes before departing at 8:05 Caller stated no call back was necessary.
a.m. It was determined this was not an

Jet afrcraft but was airport operations

sweeping FOD off runway with the
broom,
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B. Profit & Loss, ATCT Traffic Operations Count and Enplanement Data - Attachments #2 - #4

Attachment #2 is Friedman Memorial Airport Profit & Loss Budget vs. Actual {(unaudited)
Attachment #3 is 2001 - 2017 ATCT Traffic Operations data comparison by month
Attachment #4 is 2017 Enplanement, Deplanement and Seat Occupancy data

The following revenue and expense analysis is provided for Board information and review:

November 2016/2017
Total Non-Federal Revenue November, 2017 $124,852.04
Total Non-Federal Revenue November, 2016 $122,157.93
Total Non-Federal Revenue FY "18 thru November $455,822.11
Total Non-Federal Revenue FY '17 thru November $410,181.22
Total Non-Federal Expenses November, 2017 $230,480.79
Total Non-Federal Expenses November, 2016 $184,946.46
Total Non-Federal Expenses FY "18 thru November $519,616.97
Total Non-Federal Expenses FY 17 thru November $470,066.58
Net Income to include Federal Programs FY "18 thru November $-27,596.41
Net income to include Federal Programs FY *17 thru November $-132,387.00

C. Airport Commercial Flight Interruptions {unofficial):

AIRLINE FLIGHT CANCELLATIONS FLIGHT DIVERSIONS
Jan. 1 thrﬂ_ghieb. 72018
Alaska Airlines 1 None
Delta None 10
United 1 12

D. Review Correspondence — Attachment #5

Attachment #5 is included for Board review.
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Vi, ACTION

A. NEW BUSINESS
1. None

B. CONTINUING BUSINESS
1. Consideration of Parking Lot Management Agreement including Budget, Operations

Plan and Parking Lot Equipment Acquisition — Attachments #6

At the December meeting, the Board approved the base Parking Facilities Management
Agreement with The Car Park contingent upon legal counsel review and acceptance.

Further, based on direction of the Board at the December Board meeting, staff and the
Finance/Lease Committee, with the assistance of the airport’s parking consultant, Chris
Johnson, C.A. Johnson Consulting, have continued coordination with The Car Park to
develop Budget, an Operations Plan and complete negotiations to facilitate acquisition
of new parking lot equipment.

Attachment #6 is the revised Parking Lot Management Agreement. Staff is not asking
for the Board to review the a reement in its entirely again — this has alread been done.
Rather, staff is requesting Board review of the additional language that provides the
Board the ability to acquire the new parking lot equipment as part of the agreement
(new language highlighted on Page 12).

Attachment #6 also includes Exhibits A-E for Board review. Exhibit A (Page A-1)is a
diagram of the airport terminal parking lot; Exhibit B (Page B-1) is a Schedule of Fees for
the The Car Park; Exhibit C (Pages C1-C6) is the Initial Operating Plan, Staffing Schedule
and FY 18 Budget; Exhibit D is a placeholder for the Standard Operating Plan that will
be included at a later date; and Exhibit E (Pages E-1 - E-4) contains the parking lot
equipment amortization schedule, equipment cost summary, Amano equipment
proposal, and spare parts list. '

This contract will initiate just prior to the parking lot reconfiguration project. To assist
the project, Parking Ambassadors have been included in the FY ‘18 budget. As described
in the Initial Operating Plan, the Ambassadors will provide general customer service
type duties and will also to assist the public with the new parking lot procedures and
assist airport operations with traffic flow during construction. If necessary, a valet
service has also been included should the parking lot reach capacity during the project.
While we do not anticipate this need due to the timing of the project, it does provide a
relief, if needed.

Once construction is complete, the Parking Ambassador will continue to be positioned
within the terminal and parking lot as a customer service agent. Asthe system evolves,
the goal is to transition from the full-time cashier with limited interaction abilities to an
interactive ambassador or customer service-based position that has the ability to
perform their parking lot parking management duties on a mobile device. Staff sees
several areas were this type of operation will provide a benefit our customers.

FMAA Meaeting Brief 02-13-18 3



Action requested: Staff is requesting the Board approve the Parking Facilities
Management Agreement with The Car Park, LLC, as revised, and to authorize Staff to
proceed with authorizing The Car Park to acquire new parking equipment as specified
in the agreement.

2, Consideration of FMAA Resolution Regarding Contracting Authority — Attachment #7

Chairman Keirn, staff, and legal counsel are requesting the Board consider Attachment
#7 to formalize and define a tiered contracting and purchasing process for the Board
Chair, Airport Manager, and Finance Committee. The document was revised per Board
comment at the January meeting.

The process and Resolution will allow the Airport Manager and Chair to operate the
airport in an efficient and orderly manner as it relates to contracts without being
required to obtain contracting and spending approval from the entire Board, unless
required by law or deemed necessary by the Chair.

Action requested: Staff is requesting the Board approve the revised Resolution
Regarding Contracting Authority allowing the Airport Manager and Chair to

implement the new process.

3. Consideration of Procedures for Enacting Airport Regulations — Attachment #8

At the January meeting the Board reviewed and discussed the existing FMAA policy for
enacting airport regulations. Based on the ensuing discussion, the Board felt that,
overall, the document was still applicable albeit a bit dated. The Board directed legal
counsel to revise the document to make it more contemporary and additional
discussion to reconsider would take place at this meeting.

Per the Board’s direction, the document has been revised and is include as Attachment
#8.

Action requested: Staff and legal counsel are requesting the Board approve the
revised Procedures for Enacting Airport Regulations document.

Vil. DISCUSSION AND UPDATES
A. NEW BUSINESS

1. Terminal Concession Services

Hannah McNees, Owner of Jersey Giri, our current concessionaire, recently advised staff
that she would be discontinuing concession services as of March 1, 2018, She sited
staffing challenges and the difficult schedule as reasons.

Staff is requesting a discussion with the Board regarding options for new concession
services. There s other potential interest at this time. However, staff is seeking the
Board’s thoughts and directions on how to best move forward with new services
including the potential for a Request for Proposal process.

FMAA Meeting Bricf 02-13-18 4



B. CONTINUING BUSINESS

1. Construction and Capital Projects
i.  Runway Pavement Maintenance

The final pavement markings for the runway and apron are tentatively
scheduled for June 5 and 6, 2018. The runway will need to be closed to
complete the work, and the closure schedule is as follows: June 5th —the
Runway will be closed from 8:15 am until 9:00 pm; June 6th — the Runway will
be closed from 8:15 am until approximately 5:00 pm. This schedule allows early
morning and late evening use of the airport for commercial service and GA
traffic each of the two work days.

No presentation or discussion of this topic is planned for the meeting.
it.  Terminal Air Carrier Apron and Parking Lot Improvements
Utility Relocations — Utility relocations are complete.

Parking Lot Reconfiguration — Consultants and Staff met on January 30 to
discuss the project in detail in preparation for construction. Construction will
begin as soon as weather allows {estimated to be early April). IT and parking
equipment issues are being coordinated, as well. A brief presentation of the
construction implementation plan and update is planned for the meeting, with
no decisions from the board necessary.

2. Airport Planning Projects
. Environmental Assessment for Runway Protection Zone and Obstruction
Removal

Work on the Environmental Assessment (EA) continues. FAA is currently
coordinating cultural resources issues with the State Historical Preservation
Office (SHPO). (By FAA rules, direct contact between the airport and/or the
airport’s consultants to SHPO is prohibited.) Once this coordination is complete,
the Draft EA will be prepared and presented to the board and to the public. A
short status update is planned for the meeting.

3. Misc.
i.  Communications Request for Proposal (RFP)

Staff and the communications selection committee have been unable to meet
to discuss the communications selection process,

No presentation or discussion of this topic is planned for the meeting,
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VIll.  PUBLIC COMMENT

IX. EXECUTIVE SESSION - 1.C. §74-206 (c) To acquire an interest in real property which
is not owned by a public agency

1.C. §74-206 (f) To communicate with legal counsel to discuss
legal ramifications for controversy imminently
likely to be litigated

X. ADJOURNMENT

FMAA Meeting Brief 02-13-18



IN ATTENDANCE:

CALL TO ORDER:

. APPROVE AGENDA

Il. PUBLIC COMMENT

ill. APPROVE FMAA
MEETING MINUTES

FMAA Regular Mesting — 01/09/18

MINUTES OF A REGULAR MEETING  ATTACHMENT 1
OF THE
FRIEDMAN MEMORIAL AIRPORT AUTHORITY*

January 9, 2018
5:30 P.M.

BOARD MEMBERS: Chairman — Don Keirn, Vice-Chairman — Jacob Greenberg,
Secretary - Lawrence Schoen, Treasurer — Ron Fairfax, Board - Fritz Haemmerle,
Angenie McCleary, Pat Cooley

FRIEDMAN MEMORIAL AIRPORT STAFF: Airport Manager — Chris Pomeroy,
Contracts/Finance Administrator — Lisa Emerick, ASC/Special Projects
Coordinator/Executive Assistant — Steve Guthrie, Airport Operations Manager — Todd
Emerick; Administrative Assistant/Alternate Security Coordinator — Roberta Christensen,
Administrative Assistant — Cecilia Vega

CONSULTANTS: T-O Engineers — Dave Mitchell; Centerlyne ~Candace Crew, Sarah
Shepard; Harrison & Co. CPA, - Josh Tyree, CPA; Rexroat, Harberd & Co., - Laurie
Harberd, CPA; Ricondo & Associates — Geoff Wheeler

AIRPORT TENANTS/PUBLIC: Comp Plan — Len Harlig; GCA — John Strauss; Fly Sun
Valley Alliance — Carcl Waller

AIRPORT LEGAL COUNSEL: Lawson Laski Clark & Pogue, PLLC — Jim Laski
PRESS:

The meeting was called to order at 5:32 p.m. by Chairman Keirn.

Airport Manager Pomeroy requested that the Board discuss rescheduling the February
meeting date.

The agenda was approved with the following changes:

VI. NEW BUSINESS
C. February Meeting Date DISCUSSION

MOTION: Made by Vice-Chairman Greenberg to approve the
agenda with the addition of a discussion of the
February Meeting Date under New Business.
Seconded by Board Member McCleary.

PASSED UNANIMOUSLY

No public comment was made.

A. December 5, 2017 Regular Meeting (See Brief)

The December 5, 2017 Friedman Memorial Airport Authority Meeting Minutes were
approved with the following changes:

V1. CONTINUING BUSINESS
B. Airport Planning Projects (See Power Point Presentation)
a. ACTION and Public Comment
i. NONE
b. Updates and Discussion



i. Environmental Assessment for Runway Protection Zone and
Obstruction Removal (See Brief & PPT)

Vice Chairman Greenberg asked if the analysis of historic places near the
Airport had mise—clanifiad misdeniif=d the Pound Homer residence as that
of Ezra Pound. He also inquired about the ranking system for the Whitebark
Pine species that are listed as numbers 1 and 3 in the table.

Airport Consultant Guenther respended that the Pound Homer residence
was inlsg-denified misidenifiao as the Pound Homer house and should be
identified as the Ezra Pound house. He also commented that the species
ranking system is specific to Blaine County; the County has both highly
protected and unprotected species of plants and animals; and, highly
protected species do not occur on the project site.

MOTION: Made by Vice-Chairman Greenberg fo approve the
December 5, 2017 Friedman Memorial Airport
Authority Regular Meeting Minutes as amended.
Seconded by Board Member Fairfax.

PASSED UNANIMOUSLY

IV. REPORTS
A. Chairman Report
No report was given.

B. Blaine County Report
No report was given.

C. City of Hailey Report
No report was given.

D. Fly Sun Valley Alliance Report

Fiy Sun Valley Alliance (FSVA) Director, Carol Waller, briefed the Board that the final
December enplanement numbers have been received and she is pleased to see a
10% year-to-date increase. She also reported that FSVA is working to finalize the
summer flight schedule.

E. Airport Manager Report (See Power Point Presentation)
Airport Manager Pomeroy briefed the Board on the following:

e The Airport experienced a successful holiday season with limited flight
interruptions due to favorable weather and coordination efforts with the FAA Air
Route Traffic Control Center (ZLC) in Salt Lake City.

Final year end flight operations were comparable to last year.

The new Snow Removal Equipment (SRE) has been delivered to the Airport.
The new Chicago {ORD) flight reception was well received. He also reported that
the outbound ORD flight on January 6t was cancelled due tc weather.

e A Performance-Based Navigation {PBN) Approach Request has been submitted
to the Federal Aviation Administration (FAA) for the Instrument Approach
Improvements Project. It is uncertain when a response will be received.

e Airport Manager Pomeroy will be attending the Contract Tower Association Policy
Board Meeting in San Antonio, Texas on January 24 -27.

e Anequipment cost estimate has been received by The Car Park and under
review by Staff and the Airport Parking Lot Consultant, Mr. Chris Johnson from
C.A. Johnson Consultants Airport Manager Pomeroy has directed the consultant
to refine the cost estimate with The Car Park for the Finance Committee to review

and subsequently, the Board.
FMAA Regular Meeting — 01/09/18 2



V. AIRPORT STAFF BRIEF

VI. NEW BUSINESS

FMAA Regular Meeting - 01/09/18

= Airport Manager Pomeroy and Chairman Keirn will review and approve a Scope
of Work and conduct Fee Negotiation from Jviation for the Air Traffic Control
Tower replacement options.

» In the February meeting the Board should anticipate the first public reading of the
revised Ground Transportation Service Provider (GTSP) Regulation 94-1 and a
presentation from Landrum & Brown on the results of the Noise Modeling Project.

Board Member Schoen asked how passengers were rerouted to Chicago on January
6" since this flight only oceurs once a week.

Airport Manager Pomeroy responded that passengers were booked on the next
available outbound flight with Delta, United, and Horizon.

FSVA Director Waller, commented that this event was an unplanned diversion and
the airline was unable to bus the outgoing passengers in time to Twin Falls.

Glass Cockpit Aviation Pilot, John Strauss commented that because of the flight
cancellation, he obtained an outbound charter flight and attributed the cancellation to
limited turnaround time for the aircraft.

Airport Manager Pomeroy asked the Board if they found the flight diversion statistics
information useful and if they would like Staff to continue to include this information in
the Board Packet.

After Board Discussion Chairman Keirn directed Airport Manager Pomeroy to
continue to include the diversion statistics in the Board Packet and place the topic on
the agenda in March.

Noise Complaints {See Brief)

Profit & Loss, ATCT Trafflc Operations Count and Enplanement Data (See
Brief)

Alrport Commercial Flight Interruptions (See Brief)

Review Correspondence (See Brief)

ACTION

a. Consideration of Acceptance of FMAA Financial Statements & Other
Financial Information Year Ended September 30, 2017 {See Brief)

Rexroat, Harberd & Associates CPA, Laurie Harberd, presented the FMAA
Management’s Discussion and Analysis, the FMAA Financial Statements, the
Notes to the Financial Statements and the Financial Statement Supplementary
Information for Fiscal Year 2017.

The Board discussed and clarified aspects of Ms. Harberd’s presentation,
including the change to accumulated depreciation pertaining to disposal of
equipment and the differences between the Statement of Cash Flows for FY '17.

Harris & Co. CPA, Josh Tyree, presented the FMAA audit process and the final
issue of an unqualified, clean opinion for Fiscal Year 2017
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MOTION: Made by Board Member Haemmerie to approve the
FMAA Financial Statements for the Year Ended
September 30, 2017 as presented and direct Staff to
distribute to the appropriate government agencies.
Seconded by Board Member Fairfax.

PASSED UNANIMOUSLY

. Consideration of FMAA Resolution Regarding Contracting Authority (See

Brief})
Chairman Keirn briefed the Board that the proposed Resolution, composed by

Airport Attorney Laski, was an attempt to streamline the contracting function of the
Airport and give the Board and Staff clear guidance on procurements.

The Board discussed technical aspects of the proposed Resclution including the
contracting authority, monetary limits on expenditures that require a contract, as
well as approval and signatory authority for contracts.

MOTION: Made by Board Member Haemmerle to approve the
Contracting Authority Protocols as presented.
Seconded by Board Member Cooley.

MOTION WITHDRAWN

Based on guidance provided, the Board agreed that the monetary limits on
expenditures needed more clarification and instructed Airport Attorney Laski to
revise the document with the prescribed edits and present to the Board at the
February meeting.

Consideration of Mountain West Bank Account for Health and/or Dependent
Care Flex Spending Accounts (See Brief & PPT)

Airport Manager Pomeroy briefed the Board on the Airport Staff Health/Dependent
Care Flex Spending Accounts and requested their approval to open a new
account that will allow for multiple transactions in order to manage payroll
contributions made to the Flex Spending Plan as the current savings account is
too restrictive with the current volume of transactions.

MOTION: Made by Vice-Chairman Greenberg fo authorize Staff
to close the Mountain West Bank Savings Account
utilized for Flex Spending and/or Dependent Care
Account Plans and open an account that will better fit
the needs of the program. Seconded by Board
Member Haemmerle.

PASSED UNANIMOUSLY

B. Updates and Discussion
a. Procedures for Enacting Airport Regulations (See Brief & PPT)

Airport Manager Pomeroy recapped the December meeting discussion regarding
the FMAA’s Regulation that defines the procedure for enacting airport regulations
and the Board's request to review the Regulation.

Airport Attorney Laski commented that the Airport’s Regulations are enforced by
Ordinances adopted by the City of Hailey.



VIl. CONTINUING BUSINESS

FMAA Regular Meating — 01/06/18

C.

A.

Board Member Haemmerle explained the importance of having a similar if not
identical policy of adoption of Regulations as the City of Hailey has for Ordinances
due to the City’s obligation to enforce the Airport's Requlations.

Vice-Chairman Greenberg commented that the document needs to be updated to
reflect seven Board Members.

Board Member Schoen commented that based on last month’s discussion, he
understood that it was necessary for the Board to host three public readings in
order to adopt a new airport regulation; however, the Regulation only references
that two readings are necessary.

Chairman Keirn directed Airport Attorney Laski to update the document for review
during the February Board meeting.

February Meeting Date Change

The Board discussed rescheduling the February meeting date and agreed to
reschedule the meeting from February 6, 2018 to Tuesday, February 13, 2018.

MOTION: Made by Board Vice-Chairman Greenberg to
reschedule the February 6, 2018 meeting to February
13, 2018 at the Old County Courthouse at 5:30 p.m.
Seconded by Board Member McCleary.

PASSED UNANIMOQUSLY

Construction and Capital Projects (See Power Point Presentation)
a. ACTION

i. NONE
b. Updates and Discussion (See Brief & PPT)

i. Runway Pavement Maintenance

Airport Manager Pomeroy updated the Board on the Runway Pavement
Maintenance project and commented that the closure schedule has been
finalized with Delta Airlines. The Airport will be closed on June 5t from 8:15
a.m. to 9 p.m. and June 6% from 8:15 a.m. to 5 p.m. to allow the Delta flight to
arrive in the evening and depart the following morning.

ii. Terminal Air Carrier Apron and Parking Lot Improvements (See Brief &
PPT)
Airport Manager Pomeroy briefed the Board on the status of the Terminal
Airport Carrier Apron and Parking Lot Improvement project and commented
that based on stakeholder meetings with ground transportation providers, car
rental companies, and shuttle services, there will be a major reconfiguration of
the parking lot to improve use and traffic flow.

T-O Engineer, Dave Mitchell, briefed the Board on the progress of the Terminal
Air Carrier Apron and Parking Lot Improvements.

Board Member Schoen inquired if the car rental agencies could be relocated to
the lower parking lot to allow the passengers to utilize the premier upper
parking lot spots. He also commented that customers returning rented cars
were prone to using public parking spaces and it would be more enforceable if
the lower parking lot is dedicated for rentals.
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Airport Manager Pomeroy responded that the convenience of being close to
the terminal is preferred by the car rental customers and the tenant as it
enables them to give better customer service by efficiently handling returns and
staging vehicles.

Airport Attorney Laski commented that the car rental leases have historically
identified specific premier parking spots that pertain to them in their concession
agreement.

B. Airport Planning Projects
a. ACTION

i. NONE

b. Updates and Discussion

C. Misc.

Environmental Assessment for Runway Protection Zone and Obstruction
Removal

Airport Manager Pomeroy briefed the Board on the status of the Environmental
Assessment for Runway Protection Zone and Obstruction Removal (EA) and
commented that the consulting team is diligently working with the FAA to
complete this task. He reported that the Board should anticipate reviewing the
Draft EA at the April meeting.

Airport Noise Modeling

Airport Manager Pomeroy briefed the Board on the status of the noise
modeling study and commented that they should expect a presentation at the
February or March meeting from Landrum & Brown.

a. ACTION

i. NONE

b. Updates and Discussion

i. Communications Request for Proposals (RFP)

Airport Manager Pomeroy briefed the Board that he has submitted a Draft
Communications RFP to the Board Committee for review. 1t is anticipated that
the Committee will meet within the next few weeks to discuss the Draft RFP
and update the Board at the February meeting.



Viil. PUBLIC COMMENT

IX. EXECUTIVE SESSION -
1.C. §74-206 (c){e)(f)

X. ADJOURNMENT

No public comment.

MOTION:

Made by Vice-Chairman Greenberg to enter into
executive session pursuant to idaho Code §74-206
paragraph (c) to acquire an Interest in real property,
paragraph (e) to consider preliminary negotlations
invoiving matters of trade or commerce in which the
governing body is in competition with governing
bodies in other states or nations, and paragraph (f) to
communicate with legal counsel to discuss legal
ramifications for controversy imminently likely to be
litigated. Seconded by Board Member Fairfax.

ROLL CALL VOTE:

Chalrman Keirn Yes
Vice-Chairman Greenberg Yes
Board Member Fairfax Yes
Board Member Schoen Yes
Board Member Haemmerle Yes
Board Member McCleary Yes
Board Member Cooley Yes
PASSED UNANIMOUSLY

The January 9, 2018 Regular Meeting of the Friedman Memorial Airport Authority was
adjourned at approximately 8:07 p.m.

Lawrence Schoen, Secretary

* Additional resources/materials that should be reviewed with these mesting minutes include but are not limited to the Friedman
Memorial Airport Authority Board Packet briefing, the PowerPoint presentation prepared for this meeting and any referenced

aftachments.

FMAA Regular Meeting - 01/08/18
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ATTACHMENT 5
AAAE/USCTA FAA CONTRACT TOWER LEGISLATIVE
RECOMMENDATIONS FOR 2018

(as of 2/7/2018)

Over the past several years, the Federal Aviation Administration (FAA) has been working to revise the
benefit/cost (b/c) eligibility criteria for the contract tower program in a manner that could close some
contract towers and/or unfairly shift tower staffing costs to the vast majority of airports with contract
towers. The airport industry has tried extremely hard over the past few years to work collaboratively
with FAA on these b/c reforms without any tangible results.

HILL REQUEST

Recommendation #1

The airport industry respectfully requests Congress to include in the FAA reauthorization legislation
long overdue pro-safety and pro-airport contract tower provisions listed below. These measures will
provide needed stability for the 254 airports participating in the program and will require FAA to issue
b/c ratios on airports that have applied for the program and those in the cost share program. Adoption
of these legislative measures will ensure that this cost-effective and highly successful
government/industry partnership program continues to provide long proven safety and air traffic
efficiency benefits to over 250 airports across the country.

AAAE/USCTA’s recommendations, which will remove the uncertainty that has been hanging over
contract towers the past few years and provide stability to airports, include:

o Except for cost-share towers, eliminate the annual benefit/cost (b/c} analysis unless an
airport’s annual traffic drops by more than 25 percent annually or by more than 60 percent
over a three year period;

o Prohibit FAA from adding non-site specific/indirect costs to b/c’s (i.e. airways facilities costs,
depreciation, etc.);

e Ensure that airports have an adequate opportunity to respond to an unfavorable cost-benefit
analysis;

e Consistent with past FAA practice, automatically add 10 percentage points to the benefit/cost
analysis to capture non-quantifiable benefits of a control tower;

e Exempt airports with both Part 121 air service and more than 25,000 passenger enplanements
in calendar year 2014 from any cost share requirement under the Contract Tower cost-share
Program;

e Remove the 32 million cap on AIP eligibility for contract tower construction to be consistent
with other AIP-eligible projects, and

o Require FAA to calculate a benefit/cost ratio analysis on new airport applicants for the
contract tower program within 90 days afier receipt of the application program.



Recommendation #2

There is growing concern about the future of the FAA contract tower program — and consequently
about air service and general aviation operations at 254 airports nationwide - IF Congress moves
forward with establishing an air traffic control (ATC) corporation as proposed by the Trump
administration and currently in the House FAA reauthorization bill, A White House fact sheet released
after the June 5, 2017 White House event announcing the ATC Corporation states “the new air traffic
control entity must maintain access and services to rural communities.” No clarity or definitive
information has been provided about how contract towers would be protected in a potential ATC
corporation including answers provided by Transportation Secretary Elaine Chao at the Senate
Commerce Committee and House Transportation and Infrastructure Committee hearings in 2017.

As such, airports nationwide with FAA contract towers strongly recommend that the reauthorization
bill include explicit language that will protect cost-effective contract towers from arbitrary and
unaccountable decisions by an ATC corporation, FAA contract towers account for half of all towers
and handle almost 30 percent of all tower operations nationwide. Furthermore, contract towers provide
significant support for Department of Defense readiness/training (47 percent of all military operations
at civilian airports occur at FAA contract towers), disaster relief efforts, and homeland security/law
enforcement operations. Finally, the FAA contract with the three ATC contractors is for five years,
but FAA can cancel the entire contract with 30 days’ notice to the contractors. If this contract just
simply moves to the ATC Corporation, the corporation could easily just cancel the contract on 30
days’ notice and close contract towers without any congressional oversight or review. Below is
suggested language regarding protection for FAA contract towers.

¢ The ATC Corporation is prohibited from closing any tower participating in the FAA contract
tower program (as established under § 47124) at the time of enactment unless approved by the
public airport operator at the impacted tower facility.
Recommendation #3
On the appropriations front, the airport industry urges Congress to include in the FY 2018
Transportation, Housing and Urban Development (THUD) appropriations bill the industry-requested
$162 million in statutory bill language to provide dedicated funding for the contract tower program.

Thank you very much for your time and consideration.



FAA Contract Tower Background — The Government/Industry Partnership
Dedicated to Air Traffic Safety

The FAA Contract Tower Program (FCT) enjoys strong bipartisan and bicameral support in
Congress in recognition of the enhanced safety, improved air traffic control services, and
significant savings these control towers provide the agency and taxpayers. These benefits have
been validated repeatedly by the Department of Transportation’s Office of Inspector General.
Currently, 254 airports in 46 states participate in the program (238 in the fully fonded program
and 16 in the cost-share program).

To illustrate the cost-effectiveness of the program to taxpayers, according to FAA statistics, the
towers in the FCT Program handle approximately 28 percent of all U.S. tower operations, but
account for just 14 percent of FAA’s overall budget allotted to air traffic control tower
operations. Additionally, the contract tower program provides FAA and taxpayers annual

savings of approximately $200 million ($2 billion over the past ten years).

As a result of this 35-year highly successful government/industry partnership, the FCT
Program: (1) enhances aviation safety at airports that otherwise would not have a tower; (2)
provides significant cost savings to FAA and taxpayers; (3) plays a key role in connecting rural
airports and communities with the national air transportation system; (4) helps airports retain
and develop commercial air service and general aviation; (5) promotes economic development
and creates jobs; (6) provides significant support for military readiness/training and national
security operations (47 percent of all military operations at civilian airports in the U.S. occur at
FAA contract towers), disaster relief efforts, and homeland security/law enforcement
operations, and (7) consistently receives high marks for customer service from aviation users
(pilots, airlines, FBOs, flight schools and corporate flight departments).

The vast majority of federal contract air traffic controllers are former FAA or military
controllers. In addition, approximately 70 percent of all contract controllers are veterans.

All federal contract controllers are FAA-certified air traffic controllers who meet the identical
training and operating standards as FAA-employed controllers. FAA manages and oversees all
aspects of the FCT Program, including operating procedures, staffing plans, certification and
medical tests of contract controllers, security and facility evaluations.

Federal contract towers operate together with FAA-staffed facilities throughout the country as
part of a unified national air traffic control system.

Without a federal program that provides necessary funding, sets safety and training standards,
certifies operations and monitors all aspects of contract tower facilities, many of these towers
would be forced to close.

For further information or questions, please contact Spencer Dickerson of AAAE/USCTA at
703/824-0500, ext, 130 or sdickerson(@aaae.org
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PARKING FACILITY MANAGEMENT AGREEMENT

THIS AGREEMENT (the “Agreement”) is made as of the 1st day of March, 2018 by and between
FRIEDMAN MEMORIAL AIRPORT AUTHORITY, or its assigns (herein referred to as “FMAA”), and THE
CAR PARK, LLC a Delaware Limited Liability Company, (herein referred to as “Manager”).

RECITALS:

WHEREAS, FMAA owns the parking facility located on the property described on Exhibit "A” to
this Agreement ("Facility”). FMAA desires to engage Manager as its facility manager for the Facility and to
operate the Facility on FMAA’s behalf, and Manager desires to accept such engagement, all on the terms
and conditions set forth.

WITNESSETH:

In consideration of the covenants herein contained, the parties hereto agree as follows:
ARTICLE |

APPOINTMENT

In consideration of the mutual promises made by FMAA and Manager in this Agreement and other
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, each of them
agrees as follows:

1.1 Appointment. FMAA hereby appoints Manager as the managing agent to operate, maintain and
manage the Facility, and Manager hereby accepts such appointment under the terms and conditions
hereinafter set forth and will use commercially reasonable efforts, diligence and care in performing all of
its duties hereunder. FMAA hereby authorizes Manager to exercise such powers with respect to the Facility
as may be necessary for the performance of Manager's obligations under the terms of this Agreement.
Manager shall have no right or authority, expressed or implied, to commit or otherwise obligate FMAA in
any manner whatsoever except to the extent specifically provided herein.

12 Commencement Date. Manager's duties and responsibilities shall commence March 1, 2018
(*Commencement Date"), and shall continue until the expiration or termination thereof as provided under
Article VI hereof.

ARTICLE Il
MANAGER'S AGREEMENTS

2.1 General Responsibility. Manager, on behalf of FMAA, shall implement, or cause to be
implemented, the decisions of FMAA with respect to the Facility and shali conduct the ordinary and usual
business affairs of FMAA as provided in this Agreement. Manager agrees to use its good faith and
diligence in the management and operation of the Facility consistent with the Approved Operating Budget
and the Class A nature of the Faclility and to comply with such instructions and policies as may be
reasonably requested by FMAA.

2.2 Independent Contractor. Manager covenants and agrees to perform the services covered under
this Agreement, and FMAA authorizes Manager to perform such services on behalf of FMAA. Manager in
performance of its duties under this Agreement is an independent contractor and it is expressly understood
and agreed that payments hereunder shall be payments by FMAA to Manager as an independent
contractor and not as an employee, partner or joint venture of FMAA. Nothing in this Agreement shall be
construed as requiring Manager to bear any portion of any losses or gains arising out of or connected with
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the ownership or operation of the Facility unless it arises from the negligence of its employees, agents or
contractors.

ARTICLE Il
SERVICES OF MANAGER

31 On behalf of FMAA. The services of Manager in performing its duties and providing services
pursuant to the terms and conditions of this Agreement shall be for the account of FMAA. FMAA agrees
to be responsible for all costs, expenses, and disbursements incurred by Manager under the terms of this
Agreement in providing management and operations hereunder, such as, but not limited to, contracts for
cleaning, maintaining and staffing the Facility, and other costs directly related to the management
operations of the Facility. Manager will not incur any expenses or make any expenditure except as
expressly permitted in or by this Agreement. Manager shall be responsible for full compliance with all
applicable federal, state and municipal laws, ordinances, regulations and orders relating to the use,
operation, repair and maintenance of the Facility.

3.2 Standards. Manager shall manage, operate and maintain the Facility in a manner normally
associated with the management and operation of a project of similar quality which shall include
maintaining the Facility in a clean, operable, attractive condition unless otherwise directed by FMAA.
Manager will provide a set of Standard Operating Procedures attached in Exhibit D (to be completed and
approved by FMAA no more than forty-five (45) days after commencement of Agreement) Standard
Operating Procedures to be, at a minimum, updated, and approved by FMAA, annually. All employees of
Manager will be in an FMAA approved uniform and name badge at all times when on duty or representing
FMAA and or Manager to the public in conjunction with FMAA operations. FMAA shall not unreasonably
withhold uniform approval.

3.3 Financial Reports and Records. Manager shall mamtain separate books, documents and records
for the Facility through its accounting system, which shall be supported by proper documentation,
including, without limitation, all contracts, files, maintenance and preventive maintenance programs,
schedules and logs, inventories of personal property and equipment, complaints, correspondence with all
governmental authorities, and records of accounts held and maintained by Manager. Such accounting
shall be performed in Manager's accounting system, on a cash basis using generally accepted accounting
principles consistently applied. Manager shall implement appropriate controls over accounting and
financial transactions as is reasonably required to protect FMAA's assets from theft, error or fraudulent
activity, including obtaining the crime/dishonest insurance as required pursuant to Section 4.1(f) hereof.
Manager shall retain all records for the agreement period and to extend to two {2) years after termination
of the agreement. Except in the case of retuned and unused tickets, which will be kept for a period of one
(1) year from each accounting period. FMAA will provide storage space for the tickets.

(a) Manager shall provide a standard chart of accounts from its accounting system for all
income and expense categories generated by operation and management of the Facility in
accordance with all instructions received from FMAA and an appropriate software package related
thereto.

(b} On or before the 15th day of each month, FMAA shall receive from Manager the monthly
operating statement of income and expenses and budget variance report for the previous month’s
income and expenses. Manager's monthly report shall include a narrative with comments
regarding significant events that occurred during the prior month and an explanation of material
variances, defined as any item that varies 10% or more from the budgeted amount for that month.

{c) Manager shall also submit to FMAA, the monthly statements and repdrts with respect to
the Facility and such other reports reasonably requested by FMAA.

{d) Manager shall provide special “customized” reports which FMAA may reasonably request
in writing from Manager. Unless specified in this Agreement, Manager shall not be responsible
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for the preparation of any form, reports, invoice or other tax returns required to be filed or prepared
on behalf of FMAA in connection with the Facility by any local, state, federal or other governmental
authority. Manager will cooperate with FMAA's accountants and staff in the preparation and filing
of ali required reporting relating to the income, expenses, and operations of the Facility, including
but not limited to, rates and charges studies, flow and use research, and other parking related
information,

(e) Manager, at FMAA's direction and as FMAA's agent, shall deposit all revenue collected
daily into an account and bank as directed by FMAA. All funds collected, due, and derived from
the FMAAs operations shall be deemed earned and due the FMAA during the term of this
Agreement

H Manager shall ensure all revenue is collected, including monthly permits, parking dues
and any other parking revenue due to FMAA arising from the operations at the Facility. Manager
shall assume responsibility for any non-collection (including free parking allowed, or reduced rates
without FMAA's written approval), loss, and theft of revenue by its employee’s and or its agents.
FMAA and Manager shall establish and agree to operational procedures to insure revenue and
ticket accountability integrity. Manager shall be held responsible for all ticket loss resulting from
any deviation from agreed upon operating procedures and will endeavor to reduce ticket loss
within the agreed operational procedures. Such procedures shall be reviewed and amended by
FMAA and Manager as operations conditions change or annually whichever comes first.

{g) Budgets. For each fiscal year, Manager shall prepare and submit to FMAA no later than
May 1 of the preceding year (in a format approved by FMAA) a proposed operating budget which
sets forth estimated operating and expense items for the management and operation of the
Facility, delineated by month on cash and accrual basis accounting with detailed rationale for each
material amount (each, an “Operating Budget” or “Budget’) and which shall include a proposed
operating plan describing the levels of staffing, Facility operating hours, pro forma projections,
("Annual Operating Plan”) A copy of the Initial Annual Operating Plan is attached as Exhibit C.

If the proposed Budget is acceptable to FMAA, then FMAA shall endeavor to notify Manager within
forty-five (45) days after FMAA’s receipt of the proposed Budget and shall notify Manager no later
than September 30th of each fiscal year. If approval of an Operating Budget is not given by FMAA
on or before September 30th of each year, then the Approved Operating Budget for the
immediately prior fiscal year shall be used plus a three percent (3%) increase in operating
expenses as the Operating Agreement until such time as FMAA approves the proposed Operating
Budget. The proposed Operating Budget when approved by FMAA shall then become the
‘Approved Operating Budget” for purposes of this Agreement. The Approved Operating Budget
shall constitute an authorization for Manager to incur necessary charges to manage and operate
the Facility, provided, however, that any such authorization to incur charges shall be limited to
amounts specifically set forth in the Approved Operating Budget. Any contemplated expenditure
that will result in (i) the total budget expenditures set forth in the Approved Operating Budget being
exceeded by five percent (5%) or (ii) a particular budget line being exceeded by ten percent (10%)
of such line item shall, in each case, require the prior written approval of FMAA except in an
emergency situation. Manager shall notify FMAA in writing of the variance and FMAA shall
approve or disapprove the expenditure in writing within five (5) business days after receipt of
Manager's nofification. Should FMAA fail to notify Manager within such five (5) business day
period, then FMAA shall be deemed to have not approved such variance.

(h) Audits, Inspections, and Refunds:

{1) During the Record Retention Period, FMAA will have the right to cause audits to
be made of Manager's records to verify Manager's statements and compliance with this
Agreement. Audits and inspections will be conducted by an internal audit and/or
inspection team, or an independent certified public accountant or consultant selected by
FMAA. Manager will provide the team or consultant with reasonable access to the
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relevant records and facilities, and the ability to photocopy records, at FMAA's expense,
for audit evidence.

2) If an audit shows Manager overcharged FMAA by three percent (3%) or more of
the amounts due for any audited time period, Manager will pay FMAA for all reasonable
costs and expenses incurred in conducting the audit, including any amounts paid to any
auditor plus interest at one percent (1%) per month on the overpayment. Client will be
responsible for the costs it incurs for all other audits and inspections conducted under this
Section 10.

(3) Manager shall perform an operational audit each quarter throughout the term of
this agreement. Audits and inspections can be conducted by an internal audit and/or
Manager's inspection team, or by an independent consultant. Operation audit shall
contain, at a minimum, a review of Standard Operating Procedures compliance, customer
complaints and resolution, ticket accountability, cashier audits and general agreement
compliance. Manager shall report all findings, postitive or negative in a consolidated report
no more than thirty (30) days following such audit. FMAA shall have forty-five (45) days
to respond to findings report. If FMAA fails to respond within forty-five (45) days of receipt
of report, FMAA agrees with findings and no further action is required. Manager agrees
that all negative findings will be addressed within thirty (30) days, with the exception of
revenue control issues, which shall be addressed within ten (10) days, and any financial
loss found due to FMAA will be reimbursed within the aforementioned thirty (30) days,
plus interest at one percent (1%) per month of any amounts due FMAA.

34 Employees. Manager shall employ management and operation employees to be employed “on
site” and dedicated to the Facility on a part-time or full-time basis in the operation of the Facility, all subject
to FMAA’s approval. Manager shall obtain the prior written approva! of FMAA before hiring any primary
Facility manager(s) and/or assistant Facility managers(s) for the Facility, and Manager shall promptly
deliver to FMAA the resumes and such other pertinent information as may be reasonably requested by
FMAA with respect to such proposed facility manager and/or assistant Facility manager(s); provided,
however, in the event of a vacancy of the property manager or assistant property manager, Manager shall
have the right to temporarily fill the same with other qualified employees of Manager until a permanent
replacement has been proposed by Manager and approved by FMAA. Manager shall promptly notify
FMAA of a material change in such employees and any proposed change in the property manager for the
Facility. Manager shall have in its employ at all times sufficient number of capable em ployees to properly,
and economically manage, operate and maintain the Facility in accordance (subject to the budget) with
this Agreement. All matters pertaining to the employment (including staffing levels and positions),
supervision, compensation, promotion, and discharge of such employees are the responsibility of
Manager, and Manager shall indemnify and hold harmless FMAA from and against any liability resulting
therefrom.

(a) Manager shall fully comply with all applicable laws and regulations having to do with
worker's compensation, social security, unemployment insurance, hours of labor, wages, working
conditions under Manager's control and other employer-employee related subjects, and Manager
shall indemnify and hold harmless FMAA from and against any liability resulting therefrom.
Manager represents that it is and will continue to be an Equal Opportunity Employer.

{b) Employees of Manager.
{1) Manager, as an independent contractor, has the authority to control and direct the
operation of the Facility in accordance with the terms of this Agreement. The payments

provided under this Agreement for the performance by Manager hereunder shall be
payments by FMAA to Manager as an independent contractor and not as an employee.
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(2) All persons employed at the expense of FMAA in connection with the
management and operation of the Facility shall be employees of Manager, and not FMAA,
or shall be consultants, independent contractor or contractors of Manager.

3.5 Collection of Assessments and Other Income. Manager shall use diligent efforts to collect all
parking charges which may become due from services provided in connection with the use of the Facility.
Manager shall identify and collect any income due FMAA for miscellaneous services provided to lessees
or to the general public. All monies so collected shall be paid to FMAA. Manager shall be responsibie for
bad debts collection and or parking due payments. Manager shall maintain records of all parking not paid
as due and follow collection procedures approved by the FMAA. All bad debt and parking due collection
shall be deposited as collected each day and reported with the monthly required reporting. Manager may
employ counsel and/or a collection agency to assist in the collection or enforcement of any right or remedy.
Manager shall not write off any income items owed by one person or company over $50 without the prior
approval of FMAA. Manager shall prepare a report with all bad debt and parking due amounts on a monthly
basis and shall include any Manger recommendations relating to any bad debt or parking due amount that
they feel should be considered. Non-collection of debt and or Manager or its employees or agents not
following FMAA approved S.0.P will be the responsibility of Manager and will be subject to reimbursement
of the debt to the FMAA.

3.6 Maintenance, Repairs, Alterations. Manager shall initiate and supervise all repairs, decorations
and alterations on or about the Facility, unless FMAA agrees, in writing, to perform those which are of a
routine nature. Repairs which are not accounted for or otherwise contemplated or approved in the Budget
must be first authorized in writing by the FMAA.

(a) Operations and Maintenance: Manager shall undertake and supervise all operational
activities of the Facility, such as, but not limited to, cleaning, and any other maintenance and repair
activity, unless FMAA agrees to perform in writing, to ensure operation of a quality project for
FMAA; provided, however such work shall be approved in the Budget or otherwise approved by
FMAA,

37 Compliance with Laws. Manager shall use reasonable efforts to cause the Facility to comply with
any and all laws, ordinances, rules and regulations affecting the Facility. Manager shall promptly notify
FMAA of any known viclation of any federal, state or municipal or other governmental law, ordinance, rule
or regulation due to the structure or condition of the Facility or the use made thereof by any occupant or
employee.

3.8 Notification of Litigation. If Manager shall be apprised of any claim, demand, suit or other legal
proceeding made or instituted against FMAA on account of any matter connected with the Facility, then
Manager shall provide FMAA with all information in its possession in respect thereof, and shall assist and
cooperate with FMAA in all reasonable respects in the defense of any such suit or other legal proceeding.
FMAA shall reimburse Manager for all necessary and reasonable expenses incurred by Manager on
FMAA's behalf (uniess such litigation was attributable to the gross negligence or malfeasance of Manager).

3.9 Manager's Expenses. All expenses of Manager in performing its duties hereunder, including, but
not limited to, wages, salaries, payroll taxes described in Section 4.1, below and reasonable expenses
relating to day-to-day management activities and standard employee benefits paid by Manager to
personnel involved with the management of the Facility, as set forth in the Approved Operating Budget,
shall be reimbursed to Manager. Except as set forth in an Approved Operating Budget, any bonuses paid
by Manager to any personnel involved with the management of the Facility shall be subject to the prior
approval of FMAA. Manager shall prepare and file 1099 Forms with the Internal Revenue Service for
reporting payments to contractors and subcontractors employed on the Facility and shall promptly deliver
coples of such forms to FMAA after the filing thereof. Manager shall be reimbursed for all such filing and
accounting costs by FMAA.

3.11  Subcontracts / Service Contracts. Manager shall not enter into any subcontract or service
contract for its work unless such subcontract is first approved by FMAA in writing.
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312  Contracts with Related Parties. Manager shall not enter into any agreement or other
arrangement regarding FMAA or the Facility with any party in which Manager has a direct or indirect
interest, unless such interest and such contract or arrangement shall first have been fully disclosed to
and approved by FMAA in writing

3.13  Availability of Manager: Facility Office. At all times during specified Facility Operating hours (as
defined in the Annual Operating Plan) Manager shall be avaitable (in person or by telephone) to, or shall
cause a representative of Manager to be available (in person or by telephone) to, tenants and other users
of the Facility. Subject to availability, Manager will maintain a Facility management office in the Facility.

ARTICLE IV
INSURANCE

41 Manager's Insurance. Manager shall, secure and maintain with one or more insurance
companies having a Best Rating of A- or higher, satisfactory to FMAA, the following insurance:

(a) worker's compensation in accordance with State law including coverage for principals of
Manager, and employer’s liability insurance covering all employees of Manager in accordance
with state law with limits not less than One Million Dollars ($1,000,000) per employee per
accident;

(b) owned, non-owned or hired automobile liability insurance with bodily injury and property
damage liability limits for each accident of not less than One Million Dollars ($1 ,000,000);

{c) Commercial General Liability, Facility Liability and Facllity keepers Liability: {Occurrence
form) insuring bodily injury, personal injury, and property damage arising out of all operations of
the named insureds and including products and completed operations; independent contractors;
explosion, collapse, and underground hazards (X, C, U); contractual liability specifically covering
the “Hold Harmless Agreement” provision in this Agreement set forth below; broad form property
damage, including completed operations; severability of interest wording insuring claims between
insureds; FMAA, Blaine County and the City of Hailey, and their authorized representatives shall
be included as additional insureds and an endorsement stating that coverage for FMAA, Blaine
County and the City of Hailey, and their authorized representatives under Contractor's policy is
primary and noncontributing before any other insurance or self-insurance including any
deductible with other insurance available to FMAA, Blaine County and the City of Hailey, and
their authorized representatives. Covered Auto symbols 21 “Any Auto” and 30 "Autos Left with
You For Service, Storage or Safekeeping” must be used. The limits of liability shall not be less
than: $1,000,000 Facilitykeepers specified perils, $1,0500,000 Facilitykeepers collision including
drive-away collision for not less than one mile from the premises, $2,000,000 Facility liability each
occurrence, bodily injury, personal injury, and property injury; $2,000,000 annual aggregate for
the products and completed operations hazard; and $2,000,000 general aggregate for this
location or job, if a general aggregate applies, and which policy shall not contain an exclusion for
voluntary parting with a covered auto by frick, scheme or under false pretense; {d) excess liability
in the minimum amount of $5,000,000 which shall be in excess of the coverages referred to In
clauses (2), (b) and {c);

(d) crime/employee dishonesty insurance covering each employee of Manager having

access to or responsibility for the handling of any funds or accounts of FMAA and including
‘client's coverage”, in an amount not less than $500,000.
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Manager shall provide FMAA with certificates evidencing all insurance coverage required by this
Section 4.2, including evidence that FMAA is listed as an additional insured party on such policies
(with the exception of the workers compensation coverage), within five (5) days after the date of
the mutual execution and delivery of this Agreement, each of wich shall provide that FMAA shall
receive not less than thirty (30) days prior written notice of any cancellation, non-renewal or
material change of the insurance coverage referred to in such certificate. Manager shall provide
FMAA with evidence reasonably satisfactory to FMAA that such policies have been renewed prior
to the scheduled expiration date thereof, including evidence that FMAA is listed as an additional
insured party on such renewal policies. FMAA will not reimburse Manager for Manager's cost of
such insurance, or for any and all coverages that Manager obtains for its own account or any
coverage above FMAA's requirements. Manager shall also require all contractors and
subcontractors performing work on, in, or about the Facility for compensation in excess of $25,000
in any calendar year to maintain the coverages outlined in this Section 4.2 (other than Sections
4.1(d) above).

4.2 FMAA's Insurance. FMAA, at its expense, will obtain and keep in force insurance, with such limits
and deductibles and with such insurance companies as reasonably determined by FMAA, against (i)
physical damage to the Facility (e.g., fire with extended coverage endorsement, boiler and machinery,
etc.), and (i) liability for loss, damage or injury to property or persons which might arise out of the
occupancy, management, operation or maintenance of the Facility with a limit of not less than $5,000,000
per occurrence. The liability insurance coverage referred to in clause (i) above shall be comprehensive
or commercial general insurance, shall name Manager as additional insured with respect to liability to third
parties, and shall include broad form contractual liability coverage. FMAA shall provide Manager with
certificates evidencing the coverage required by this Section 4.2.

(a) FMAA shall take no action which might bar Manager from obtaining any protection
afforded by any insurance policy which Manager might be protected by or which might prejudice
Manager's defense to a claim based on any loss, damage or injury.

(b) Manager shall:

(1) notify FMAA and FMAA's insurance carrier within three (3) business days after
Manager receives written notice of any loss, damage or injury to persons or property in,
on or at the Facility, and

{2) take no action (such as admission of liability) which might bar FMAA from
abtaining any protection afforded by any policy FMAA may hoid or which might prejudice
FMAA in its defense to a claim based on any such loss, damage or injury.

(c) Manager shall furnish whatever information is requested by FMAA for the purpose of
establishing the placement of insurance coverages and shall aid and cooperate in avery
reasonable way with respect to such insurance and any loss claimed thereunder.

{d) Each party's physical damage insurance will include (if obtainable) a waiver of
subrogation, and each party waives its right of recovery against the other and/or the other's
insurance carrier for property loss or damage. Promptly following request, if available, each party
will send to the other party a copy of the clause or endorsement containing the waiver of
subrogation provision.

43 Hold Harmiess and Indemnity. Manager agrees to use due care in the performance of this
Agreement; however, Manager will not be responsible for, and FMAA agrees to defend, indemnify and
hold Manager harmless for, from and against, any third party liabilities, claims, demands or legal
proceedings (including the costs, expenses and reasonable attorneys' fees incurred in defending such
matters) for bodily injury or property damage arising from the management and operation of the Facility,
except with respect to liabilities, claims, demands or legal proceedings caused by, relating to or arising
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from (a) the negligent acts or willful misconduct of Manager or Managers agents, employees, or
representatives; (b) acts or omissions of Manager or Manager's agents, employees or representatives
which are outside the scope or contrary to the provisions of this Agreement; or (d) workers compensation
or other claims by Manager's employees relating to any employment matters. In addition, FMAA shall
indemnify and hold Manager harmiess for failure to pay any charges against the Facility to the extent that
necessary funds for such payment are not made avaitable to Manager by FMAA upon request therefor by
Manager, provided that such charges were incurred in accordance with the Approved Budgets or approved
in writing by FMAA. This indemnity provision shall survive termination or expiration of this Agreement. If
any proceeding is filed for which indemnity is required hereunder, such indemnifying party agrees, upon
request therefore, to defend the indemnified party in such proceeding at such indemnifying party’s sole
cost and expense, utilizing counsel satisfactory to the indemnified party.

4.4 Manager's Hold Harmless and Indemnity. Manager agrees to fully indemnify, save and hold
harmless the City of Hailey, Blaine County, FMAA, their Board Members, officers, elected officials, agents

or employees from and against all claims and actions and all expenses incidental to the investigation and
defense thereof, based upon or arising out of damages or injuries to Manager or to third persons or their
property, caused by the (a) the negligent acts or willful misconduct of Manager or Manager's agents,
employees, or representatives; or (b} acts or omissions of Manager or Manager's agents, employees or
representatives which are outside the scope or contrary to the provisions of this Agreement. This
indemnity provision shall survive termination or expiration of this Agreement. If any proceeding is filed for
which indemnity is required hereunder, such indemnifying party agrees, upon request therefore, to defend
the indemnified party in such proceeding at such indemnifying party's sole cost and expense, utilizing
counsel satisfactory to the indemnified party.

ARTICLE V.
MANAGER’'S COMPENSATION
5.1 Fees and Commissions. As compensation for performance of its obligations under this
Agreement, FMAA shall pay Manager base Management Fee and Incentive Management Fees, if any, as
defined and set forth in Exhibit B attached hereto (the “Management Fee").
52 Transient Income.
{a) For the purposes of computing the Incentive Fee, “Transient Income” shall mean total

collections and income received from the Facility, including, but not limited to, all daily transient
and monthly income derived from the utilization or operation of the Facility.

(b) Transient Income shall exclude:

(1) Parking income due and paid directly to the FMAA through lease agreements with
the tenants of the Airport.

{2) Sales, excise or other taxes payable in respect of the management and/or
maintenance of the Facility; limited to sales, excise, or other taxes payable for the
management andfor maintenance of the Facility paid by Manager as required.
ARTICLE VI
TERM AND TERMINATION

6.1 Term. This Agreement shall commence on the Commencement Date specified in Subsection 1.2
above, and shall continue for an initial period of thirty-two (32) months through September 30, 2020.
FMAA at its sole discretion and approval of the FMAA Board of directors, have the exclusive right to extend
this agreement for two 2 additional twelve (12) month periods; provided, that, notwithstanding anything in
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this Agreement to the contrary, FMAA may terminate this Agreement for any reason upon riot less than
ninety (90) days prior written notice to Manager.

6.2

Manager's Right to Terminate for FMAA Default. Notwithstanding anything to the contrary set

forth herein, in the event that FMAA defaults hereunder with respect to any material covenant, term or
provision of this Agreement and has not commenced the cure of such default within forty-five (45) days
following the receipt of the written notice from Manager specifying the nature of such default and thereafter
diligently pursuing such cure of such default to completion, then Manager may terminate this Agreement
upon sixty (60) days written notice.

6.3

6.4

Manager’s Obligations After Termination. Upon the termination of this Agreement, Manager shall:

(a) Deliver Records And Keys: Immediately deliver to FMAA or make available to FMAA for
pick-up at the Facility, or such other person or persons designated by FMAA, copies of all books
and records of the Facility, all funds in the possession of Manager belonging to FMAA or received
by Manager pursuant to the terms of this Agreement, and all keys or combinations to locks then
in Manager's possession.

(b) Assignment: Immediately, assign, transfer or convey to FMAA or to such person or
persons as may be designated by FMAA all service contracts and personal property relating to or
used in the operation and maintenance of the Facility, except any personal property which was
paid for and is owned by Manager.

(c) Termination of Obligations, Rights to Compensation: Upon any termination pursuant to
this Article VI, the respective obligations of the parties hereto shall cease as the date specified in
the notice of termination provided Manager shall be entitled to receive any and all compensation
which has accrued prior to the effective date of such termination and any such amount shall be
payable to Manager upon satisfaction and completion of its post termination obligations
hereunder.

(d) Deliver Parking Equipment: Immediately deliver, in good condition, to FMAA all supplies,
valet equipment, parking equipment, Facility cleaning and maintenance supplies and all other
property belonging to FMAA used in operations and maintenance of the Facility.

Final Accounting.

(a) Manager shalf, within thirty (30) days of the date of expiration or termination of this
Agreement, deliver to FMAA the following:

{1) Any balance of monies of FMAA then held by Manager.

{2) All receipts for deposits, unpaid bills, correspondence and other documents,
books and records, which are the property of FMAA in the possession of Manager.

(3) A complete accounting of all funds and property of FMAA held or controlled by
Manager.

If FMAA does not object in writing (specifying in reasonable detail the bases for such objections)
delivered to Manager within sixty (60) days following FMAA’s receipt of the foregoing, FMAA shall
be deemed to have approved all of the foregoing and Manager shall be deemed to have fully
performed all of its obligations under this Agreement and shall, subject to Section 4.3 and such
other provisions which shall survive termination hereunder, be fully released by FMAA from any
and all liability or obligation to FMAA under this Agreement accruing from and after the date of
such termination.
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ARTICLE Vi
CONFIDENTIAL INFORMATION

7.1 Confidentiality. Except as required by law, relevant in any litigation or arbitration proceedings
between the parties hereto, disclosed in connection with the ordinary and reasonable performance of its
duties hereunder, or expressly permitted by FMAA, Manager shall not disclose any non-public information
regarding FMAA or the Facility which Manager learns in connection with its rights and/or duties under this
Agreement ("Privileged Information”). Manager shall immediately notify FMAA of any court order or
subpoena seeking such disclosure.

Without in anyway limiting the foregoing, Manager shall not use Privileged Information obtained or learned
in connection with its position or duties as Manager of the Facility for the purpose of causing unfair
competition with the Facility by other projects owned or managed by Manager or its affiliates. the provisions
of this Article VII shall survive the expiration or termination of this Agreement.

ARTICLE VIl
NOTICES AND ASSIGNMENTS

8.1 Notice. All notices, demands, consents, and reports provided for in this Agreement shall be in
writing and shall be given to FMAA or Manager at that address set forth below or at such other address
as they individually may specify thereafter in writing:

FMAA: FRIEDMAN MEMORIAL AIRPORT
AUTHORITY
1616 Airport Circle
Hailey, ID 83333
Attn. Airport Manager

MANAGER: THE CAR PARK, LLC
P.OC.Box 2237
Boise, Idaho 83702
Attn: Jeff Wolfe

Any such notice or other communication shall be deemed received (i) immediately upon delivery in person,
(ii} three (3) days after being deposited in the United States mail, registered or certified mail, return receipt
requested, postage prepaid or (iii) one (1) day after delivery by recognized overnight courier service,
addressed to the foregoing address. Such notices, demands, consents, and reports may also be delivered
by any other method or means permitted by law and providing proof of delivery.

8.2 Assignments. Except as hereinafter provided, this Agreement and all rights hereunder shall not
be assignable by Manager except for assignment to an affiliate of Manager reasonably approved by FMAA.
Subject to the foregoing limitations on assignment, this Agreement shall be binding upon and shall inure
to the benefit of the parties hereto and their respective successors and assigns. Whenever in this
Agreement, a reference is made to any of the parties hereto, such reference shall be deemed to include a
reference to the successors and assigns of such parties.
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ARTICLE IX
MISCELLANEOUS

9.1 Consent and Approval. FMAA’s consents or approvals may be given only by representatives of
FMAA from time to time designated in writing by a duly authorized representative of FMAA.

9.2 Signs. Subject to FMAA’s approval as to size, design and location, Manager may place and
remove, or cause to be placed and removed, such signs upon the Facility which Manager deems
appropriate including, without limitation, a sign announcing that the Facility is under Manager's
management.

93 Pronouns. The pronouns used in this Agreement that referred to Manager shall be understood
and construed to apply whether Manager be an individual, co-partnership, corporation or an individual or
individuals doing business under a firm or trade name.

94 Amendments. Expect as otherwise herein provided, any and all amendments, additions or
deletions to this Agreement shall be null and void unless made by the parties in writing.

9.5 Headings. All headings herein are inserted only for convenience and ease of reference and are
not to be considered in the construction or interpretation of any provision of this Agreement.

98 Representations. Manager represents and warrants that it has all necessary authority to enter
into this Agreement and perform all obligations of Manager hereunder. FMAA represents and warrants it
has all necessary authority to enter into this Agreement.

97 Complete Agreement. This Agreement constitutes the entire agreement and understanding
between the parties with respect to the subject matter hereto and supersedes and takes the place of any
and all previous management agreements for the Facility entered into between the parties hereto.

9.8 Governing Law. This Agreement shall be governed by and construed in accordance with the laws
of the State of Idaho.

9.9 Attorney’s Fees In the event that a suit, action, arbitration, or other proceeding of any nature
whatsoever, including without limitation any proceeding under the U.S. Bankruptcy Code, is instituted, or
the services of an attorney are retained, to interpret or enforce any provision of this Agreement or with
respect to any dispute relating to this Agreement, the prevailing party shall be entitled to recover from the
losing party its reasonable attorneys’, paralegals’, accountants’, and other experts' fees and all other fees,
costs, and expenses actually incurred and reasonably necessary in connection therewith. In the event of
suit, action, arbitration, or other proceeding, the amount thereof shall be determined by a judge or
arbitrator, shall include fees and expenses incurred on any appeal or review, and shall be in addition to all
other amounts provided by law.

9.10  Survival of Qbligations. The provisions of this Agreement with respect to any indemnity obligation
or any obligation of FMAA to pay any sum in order to perform any act required by this Agreement after the
expiration or other termination of this Agreement shalf survive the expiration or other termination of this
Agreement.

9.11  Subordination to_Financing. Upon request by FMAA, Manager shall execute such commercially
reasonable form of assignment and subordination of management agreement which may, in addition to
other standard provisions: (i) confirm that this Agreement s subject and subordinate to the lien of any first
priority deed of trust, first priority mortgage, other first priority security instrument (including any renewal,
modification, amendment, consolidation, extension or replacement of any of the foregoing) now or
hereafter encumbering the Facliity or any portion thereof, and (ii} allow this Agreement to be terminated
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upon not less than thirty (30) days' notice from such mortgagee stating that FMAA is in default under the
applicable mortgage loan and that said lender has elected to terminate this Agreement.

9.12  Patriot Act Representation. Manager represents and warrants to, and covenants with FMAA that
neither Manager nor any of its constituent owners, affiliates or subcontractors currently are, or shall be at
any time during the Term hereof, in violation of any laws relating to terrorism or money laundering
(collectively, the "Anti-Terrorism Laws"), including without limitation, Executive Order No. 13224 on
Terrorist Financing, effective September 24, 2001, and relating to Blocking Property and Prohibiting
Transactions With Persons Who Commit, Threaten to Commit, or Support Terrorism {the "Executive
Order") and/or the Uniting and Strengthening America by Providing Appropriate Tools Required to
Intercept and Obstruct Terrorism Act of 2001 (Public Law 107-56) (the "USA Patriot Act™).

ARTICLE IX
EQUIPMENT AND IMPROVEMENTS

10.1  Manager may, with the FMAAs written approval, purchase and install other equipment or
improvements which the parties agree should be installed as part of the revenue and traffic control system
and operational requirement for the parking facilities. Title to equipment and improvements so purchased
and installed by Manager shall vest in the FMAA upon installation. The total cost thereof {including delivery
and irstaliation cost and taxes} shall be deemed a reimbursable costs hereunder and reimbursed to
Manager by the FMAA within 30 days.

102 FMAA may elect to, and Manager shall allow. enter into a mutually agreed amortization program
as attached in Exhibit D. If the parties enter inlo an amortization program for equipment and or
improvements, monthly amortization costs shall be a reimbursable expense. FMAA shall reserve the right
to purchase the remaining unamortized portion of any equipment and or improvements with 30 day written
notice to Manager without penaity or additional costs.

10.3  Capital Improvements. Owner acknowledges that Manager shall, at its own initial expense,
purchase for use at the Parking Faciiity the following equipment (collectively, including
taxes and instaliation charges. the "Equipment”),

Manager has provided the Owner with a detailed list of the Equipment and the total cost of which is
estimated to be $143,760.49. Manager shall amortize the cost of the Equipment over a three {3) year
period commencing as of the purchase of the Equipment (or such other date as the parties may mutually
agree), at an interest rate of 6.5% per annum. The monthly amortization charge is estimated to be
$4,422 49 payable by Owner to Manager. which Manager will include as a monthly Operating Expense
of the Parking Facility. The final monthly amortization amount will be calculated based on Manager's
cost of the Equipment, as described above, and provided to Owner. Manager has provided Owner with
an estimated amortization schedule for the Equipment.

Owner shall pay to Manager the remaining unamortized cost of the Equipment:

(a) upon expiration of this Agreement, if there remain any unamortized costs of the
Equipment as of such date;

(b) upon the termination of this Agreement for any reason; or

(c} atany time, prior to the expiration of this Agreement or upon termination of this
Agreement for any reason, at Owner’s sole discretion. and in any such event. upon such payment by
Owner, the Equipment shall become the property of Owner. Manager does not give any warranty,
express or implied, with respect to the Equipment, including but not limited to any implied warranty of
merchantability or fitness for a parlicular purpose.
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The Equipment is and shall remain Manager's sole property during the term of this Agreement. Owner
hereby appoints Manager or its agent as its true and lawful attorney-in-fact to affix Owner's signature to
any securily interest financing statements prepared and filed by Manager on Owner's behalf with the
same force and effect as if Owner had signed such financing statements. If Manager requests, Owner
agrees to sign financing statements in order for Manager to publicly record its security interest in the
Equipment. This Agreement or a copy of this Agreement shall be sufficient as a financing statement and
may be filed as such.

104 FMAA may elect to move to an automated revenue collection system. To include remote
monitoring and reduced cashier staffing. If FMAA elects automated operations, Manager wilt
develop a implementation, staffing plan and operating costs to be approved by FMAA in advance.

105 FMAA shali reserve the right to ask Manager o design and implement, with FMAAS final approval,
an online presence and or payment system for FMAA parking, such costs, initial implementation and any
ongeing update and maintenance costs, to be approved by FMAA in advance, will be considered a
reimbursable operating expense.

INWITNESS WHEREOF, the parties hereto have executed this Agreement on the date first above written.

THE CAR PARK, LLC FRIEDMAN MEMORIAL AIRPORT
AUTHORITY:

BY: BY:
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EXHIBIT A
PROPERTY DESCRIPTION
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EXHIBIT B
SCHEDULE OF FEES

BASE MANAGEMENT FEE:

Commencement Date (estimated to be March 1, 2018 through September 30, 2020

2017/18 $33,000 Annually, {based on aid in twelve 12 equal monthly installments, pro rated
based on commencement date)

2018/19 $33,996 Annually

2019/20 $35,016 Annually

In addition to the Base Management Fee, Manager shall also be reimbursed for its Direct
Personnel as defined below and reimbursable expenses outlined in Exhibit C, the Initial Annual
Operating Plan.

Direct Personnel:

Manager shall be due, in addition to the Base Management Fees defined above, reimbursement for costs
incurred to employ direct personnel (“Direct Personnel”). Direct Personnel shall be defined as persons
responsible in the day-to-day onsite management and oversight of the facility. FMAA shall only be charged
the percentage of time the Direct Personnel actually spend on management of the facility. In no event shall
Direct Personnel costs include compensation for any position above the Onsite Manager without expressed
written approval of FMAA. All Direct Personnel costs shall be identified and approved as part of the Annual
Operating Plan.



EXHIBIT C
INITIAL OPERATING PLAN, SCHEDULE & BUDGET
March 2018

Scheduling and Staffing Between (March — May 2018 Pre-Automation/Construction):

Location will be staffed with a Cashier at the exit booth Monday through Friday 5:00 am to midnight
and Saturday through Sunday 5:00 am — 11:00 pm during the construction process.

The Onsite Manager (OM) will be scheduled Monday through Friday 8:30 am-5:30 pm with the
flexibility to reschedule earlier or later, based on events that may occur or as assigned.

OM will be expected to audit the prior days paperwork by approximately 9:00 a.m. Upon completion
of paperwork, the OM will transition into the cashier duties and the cashier will fulfill the duties of
Parking Ambassador(PA). The PA’s primary responsibilities shall be to monitor the parking lot for
safety, airport regulation compliance and user assistance. The PA will be scheduled during peak
passenger periods Monday through Friday 10 am to 3:30 pm and 5:00 pm to midnight and on
Saturday and Sunday 10:00 am to 3:00 pm and 5:00 pm to 11:00 pm.

If an employee is unable to work, their first contact is the OM. If they cannot contact the OM, the
Boise AGM or GM will be contacted. If management cannot be contacted, the employee shall be
expected to contact their co-workers to fill their shift. OM shall report any unfilled shifts to the
Airport Management staff.

If there is an emergency and a short-term employee is needed, a pool of experienced managers and
employees will be available from the Boise main office to cover shifts at the location. If this
coverage is required long-term, the option of contracting with a temp agency is an option.
Contracting with a temp agency shall be utilized if all other options are exhausted due to specific
training and employee standard requirements.

Cashier Daily Duties:

Upon arriving on site, Cashier will lower the gates, make sure all equipment is operating properly

and replenish ticket stock if needed. They shall also conduct a license plate inventory and pick up

rubbish. (Once the facility is automated the gate lowering and raising before and after the shifts will

not be necessary).

During their shift, the Cashier will:

o Collect credit card and cash payments from the customers who are exiting the facility

o Monitor the ticket dispensers to ensure tickets stock is full, check for receipts and empty the
collection bins with old tickets.

o Clean the booth during the slower periods and keep tickets in order between transactions.

o Create inventory of supplies that need to be replenished and provide that inventory to the OM.

Cashier End of Shift Dutjes:

At shift end, Cashier will;
o Collect and assemble all the tickets and paper work for auditing by the OM.
o Reconcile the bank for the next shift before logging off the fee computer.
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o Upon paperwork and tickets reconciliation, place all cash, credit card slips and completed

deposit slip into a sealed plastic deposit bank bag and seal it. The tab at the top of the deposit

bag shall be removed stapled to the top of the daily cash report (DCR) for the OM to review.
o Iif the cashier is closing alone, they shall also be required to complete the following:

* Walk the lot and conduct the final license plate inventory

® Pick up rubbish

= Check the equipment to make sure it's operating properly and replenish ticket stock

" Sweep out the cashier booth and leave it in clean condition

* Lock the windows, empty trash receptacle and lock the booth

" Raise the gates before leaving for the evening. (Once the facility is automated the gate arms

will stay down)

Transition from Cashier to Parking Ambassador:

Once the Onsite manager has arrived and finished auditing paperwork {approximately 9:00 am),

the Cashier will become a PA and shall conduct the following duties:
o Interact with customers and be a proactive/hands-on customer service representative

o Monitor ground transportation operations (GTSP) to insure compliance with airport regulations.

If any issues of non-compliance are found, notification shall be provided to the Airport
Management office. If possible, obtain the company name, driver name, vehicle description,
license plate number and a picture to document or demonstrate the event.

Monitor rental car operations for cars not in their assigned parking stalls. If vehicles are not parked
in their assigned parking stalls, an inventory shall be taken for invoicing purposes (Company Name,

License Plate, Time and Location)
o Write warnings/violations for any vehicles parked improperly or left unattended on the air
passenger terminal curb

Monitor short term parking and ADA parking (short term may eventually include a different fee

structure if vehicle is left over the allocated time)
o Clean snow off any vehicle covered in snow during the winter months

o}

a possible relocation.

Assist any users who may need assistance with starting their vehicle

Assist with blocking off traffic and lanes as need during construction preparation

Block off spaces or rows to assist airport operations with snow plowing

Check on the ticket dispensers and gates in the lot and inside the terminal to ensure they are
operating properly and replenish ticket stock as needed

* Direct customers and assist with the general flow of traffic

o 0o o O

Daily Auditing by Onsite Manager and Deposits:

The OM will reconcile the previous days transactions daily and as follows:

o Collect the prior days deposit bank bags from the safe and reconcile the prior days DCR,
collected tickets and credit card receipts with the deposit slips

o Enter the DCR’s into the combined DCR report. The consolidated report shall be utilized to
provide a consolidated verification of the tickets, credit card and cash transactions.

Check the lot for abandoned vehicles and alert the OM. OM shall contact airport operations for



o Deliver the all the sealed deposit bags to the bank and deposit them into the account designated
by the Airport Management office and obtain a receipt. If a deposit is completed after hours,
obtain the receipts the following morning.

o Provide a copy of the DCR’s and combined DCR, the bank receipt to the Airport Management
office and the Boise main office via email.

Onsite Manager Duties:

Maintain accurate scheduling and timesheet data using software approved by the Boise main office.
Timesheets will be reviewed and approved by the AGM or GM and payroll will be processed by the
Boise main office.

Manage all time off requests and PTO/Vacation.

Interview and train all new staff members within two weeks of the start date.

Maintain employee accountability and company defined customer service standards

Responsible for conducting annual employee reviews, issuing verbal and written warnings and
termination proceedings, as applicable.

Audit paperwork, tickets, valet tags, car rental inventory, make cash deposits and process reports in
accordance with company policy

During peak times, assist the valet by auditing the vehicle counts and paperwork

Serve as and complete the duties of the cashier or PA, as needed or assigned

On-Call Monitoring Services:

On-Call Monitoring service shall provide a visual and interactive link to the Boise main office call
monitoring center 24/7, seven days a week. All equipment to include dispensers and pay stations
will be equipped with a call button, intercom and monitor to assist customers when an attendant is
not available or after hours. The on-cali monitoring center will have access to cameras located at
designated locations and equipment diagnostic reporting to assist with resolving issues related to
access cards, credit card processing, tickets and other general trouble shooting. If the on-cali
monitoring center is not able to resolve the issue, the customer’s name and contact information will
be taken for follow up by the OM and the gates will be opened remotely to allow the customer to
enter/exit.

Prior to implementation of on-call monitoring, the GM or AGM shail coordinate with the Airport
Management office to create a situation resolution scenario process (Example; Issue: Machine not
accepting customer credit card. Resolution: Gather customer’s information for invoicing and
remotely open the gate).

If there is a credit card jam, ticket jam, ticket stock is out, receipts stock is out or there is a broken
gate arm, then the on-call monitor will contact the OM, AGM or GM if needed to resolve the issue.
At the end of an on-call monitor’s shift, an email is sent to the OM to provide them the details of the
on-call monitoring services provided during their shift.

Scheduling and staffing Between {June — September 30, 2018 Post-Automation Construction):

There will be operational adjustments once the new equipment is installed and they’re listed below:
o The location will be staffed with a cashier at the exit booth (Monday through Friday 6:30 am to
Midnight} and (Saturday through Sunday 6:30 am to 11pm). This may be adjusted once the on-



o call monitoring is implemented and verified to provide staffing flexibility as agreed upon with
the Airport Management.

o The OM will be scheduled {Monday through Friday 8:30am-5:30pm) with the flexibility to adjust
their schedule earlier or later depending an events that may occur or as assigned.

o The OM will be expected to audit the prior days paperwork by approximately 9:00 a.m. Upon
completion, the OM will transition into the cashier duties and the cashier will fulfill the duties of
Parking Ambassador{PA).

o The PA’s primary responsibilities shall be to monitor the parking lot for safety, airport regulation
compliance and user assistance. The PA will be scheduled during peak passenger periods
Monday through Friday 9:00 am to 3:30 pm and 5:00 pm to midnight and on Saturday and
Sunday 10:00 am to 3:30 pm and 5:00 pm to 11:00 pm.

o PA will assist with educating customers with usage of the new equipment at the entrance, exit
and inside the terminal.

Construction Valet Staffing and Duties, as required, between (March — May 2018):

*  Valet staff will be available during the three month construction period. The schedule will be
(Monday through Friday 10:00 am to Midnight) and (Saturday and Sunday 10:00 am to 10:30pm).

*  When parking becomes full or as needed, the valet staff shall take control and provide valet service
and will tightly “stack” vehicles to accommodate construction and customer needs.

Valet Duties During Arrival:

* Valet stand/area will be located near the drop off area.
* Valet staff will assist with customer and provide a valet receipt.
* Valet will inventory vehicles and “stack” them in an area designated by the Airport Manager.

Valet Duties During Departure:

* Valet staff will line up the vehicles for pick up in order of customer flight arrival times.
* Valet assist customers and provide their exit valet tag.

Valet duties Between Flights and Downtimes:

* Interact with customers and be a proactive/hands-on customer service representative

* Monitor ground transportation operations (GTSP) to insure compliance with airport regulations. If
any issues of non-compliance are found, notification shall be provided to the Airport Manager. If
possible, obtain the company name, driver name, vehicle description, license plate number and a
picture to document or demonstrate the event.

» Clean snow off any vehicle covered in snow during the winter months

¢ Check the lot for abandoned vehicles and alert the OM. OM shall contact airport operations for a
possible relocation.

* Assist with blocking off traffic and lanes as need during construction preparation

» Block off spaces or rows to assist airport operations with snow plowing

= Direct customers and assist with the general flow of traffic

* Prepare vehicles for arriving customers in order of flight arrival times.
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EXHIBIT D
STANDARD OPERATING PROCEDURES MANUAL

(To be approved by FMAA & attached to agreement no later than 45 days following agreement
commencement)
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EXHIBIT E
EQUIPMENT AND IMPROVEMENTS AMORITIZATION SCHEDULE
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Friedman Memorial Airport

Amano - Overture Parking Lot Equipment Summary

Base Equipment

Cameras
Discount

Freight
installation

Sales Tax

Total Equipment

Parts
Sales Tax

Total Parts

Grand Total

Cost
108,695.00
12,500.00
(10,446.00)
110,749.00
1,800.00
12,500.00
6,644.94
131,693.94

11,383.54
683.01
12,066.55

143,760.49
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AMAN‘O AMANO McGANN, INC.
b 3837 23th Ave. West, Suite 110 Voice: 206.575.1980
Seqattle, WA 98119 Fax: 206.575.1949
Friedman Airport Base System -1
22, December 20127
Parking Control System Proposal
Entry
Mode! Oty Rescription Unit Pricg Extended
V-0120/000-0800 1 Proximity Reader Kit ASR-603/10022 Wiegand for Overture 2000/4000 $ 1,200.00 $1,200
V-2000/050-0000 1 Overture Entry Terminal $ 960000 $9,600
A-1210/2G3 1 AM! Direct Drive Gate, integrated Field Connect Board Version $  3,800.00 $3,800
Aliz 1 Straight Gate Arm, Aluminum, L-Hand $ 150,00 $150
Exit
V-401/050-0000 2 Overture Exit Terminal Credit Card Ready, PX $  10,600.00 $21,200
V-0220/000-000F 3 Payment Express - Contact and Contactiess (NFC} Reader Terminal kit s 2,750.00 $8,250
includes Apple Pay and Google Wallet
V-0126/000-0Boc 2 Proximity Reader Kit ASR-603/10022 Wiegand for Overture 2000/4000 $ 1,200.00 $2,400
V-5700/2L2-2000 o Overture Exit POS Termingl Credit Card Ready $ 7,550.00 $7,550
V-0150/000-0002 o Payment Express - Counter Top Chip / Pin / Contactless terminal kit H 1,675.00 $1,675
A-1210/2G3 2 AM] Direct Drive Gate, Integrated Field Connect Board Version $ 3,800.00 $7,600
Al-12 2 Amano McGann 12 Afurninum Gate Arm $ 150.00 $300
V-4801/050-0000 1 Overture Credit Card Only Pay-on-Foot Station, PX $  14,000.00 $14,000
V-0170/000-000E 1 Payment Express - Contact and Contactless {NFC) $ 3,700.00 $3,700
Reader Terminal Kit, POF Apple Pay and Google Wallet
Front End System
OMS4o00lP 1 Overture Management System Requires annual renewal of Overture $  10,000.00 $10,000
Management System Maint Fee OMS4000SMF starting year-2
OMS4330IP 1 Email Notification Service and SMS Short Messages - $ 1,050.00 $1,050
OMS-7000SLF 1 Overture 7000 Series Software License Fee $  1,600.00 1,600
OMSz20005LF 4 Overture-2000/4000 Series Software License Fee $ 8oo.00 $3,200
OMS5000SLF ©  Ovenure-sooe Series Software License Fee $ 120000 $1,200
OMS-5RVR-TWR 1 Overture Management System Application Server Tower $  5000.00 $5,000
Additional System Components
9100 1 Desktop Validator $1,960.00 $1,960
9200 1 Mass Validator $2,270.00 $2,270
Misc 200  Access Cards $ 4.95 $900
System investment Subtotal $108,695
Summary Cameras $12,500
System Discount ($10,446)
Subtotal $110,749
Freight $1,800
Electrical Work $0
Concrete $0
Rigging $0
Installation & Technical Services $12,500
Sales Tax $6,644.94
Total Project Cost including tax $131,693.094

All of the equipment listed above carries ONE-year warranty from date
of acceptance. Warranty covers parts replacement due to defects in manufacturing
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SUN - Amano Overture

Spare Parts List

V-2000
Entry Station

Part Description AMP
AEL012870 Glass Face, Entry $1,211.10
AEL023570 Zebex Scanner $1,155.00
V-4000
Exit

Part Description AMP
AEL012880 Glass Face, CC Exit (XENTEQ) $1,438.20
AEL023570 Zebex Scanner $1155.00
AELD22620 Custom Receipt Printer for Exft Station $2,206.87
XP-POF-HTR-110V Heater Kit - Thermostat included $655.07
V-5000
Point of Sale

Part Description AMP
EOE-122060 POS ELO Terminal $3,000.00

Note: It's your choice on this its not our hardware. It's o touchscreen computer, they are rock
l solid but it'’s a computer. Personally | would not but | wanted you to make your choice.
| Part | Description | amp |
Gate Arms Straight 3 @ $187.50/each $562.50
Total $11,383.54
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ATTACHMENT 7

RESOLUTION OF THE FREDMAN MEMORIAL AIRPORT AUTHORITY
REGARDING CONTRACTING AUTHORITY

WHEREAS, the Friedman Memorial Airport (“Airport™) in Hailey, Idaho is operated by
the Friedman Memorial Airport Authority (“FMAA?) pursuant the Amended and Restated Joint
Powers Agreement by and between the City of Hailey and Blaine County pursuant to Idaho
Code§67-2328;

WHEREAS, pursuant to the Joint Powers Agreement and Idaho law, FMAA has the
authority to enter into contracts and agreements affecting the affairs of the Airport;

WHEREAS, it is in the best interest of the FMAA and the efficient and orderly operation
of the Airport to grant authority for making expenditures, contracting and/or purchasing of goods
and services for Airport purposes (collectively “Contracts™), to members of the FMAA
management and Board, as set forth herein;

NOW, THEREFORE, BE IT RESOLVED THAT any Contract with an annual value of
$5,000 or less, may be approved and executed by the Airport Manager. Any Contract with an
annual value of $5,001 to $10,000 may be approved and executed by the Airport Manager after
consultation with, and verbal approval by, the FMAA Board Chair;

BE IT FURTER RESOLVED THAT, any Contract with an annual value of greater than
$10,000 but less than $25,000, may be approved and executed by the FMAA Board Chair;

BE IT FURTER RESOLVED THAT, any Contract with an annual value of $25,000 or
greater, but less than $50,000 may be approved by a majority of the FMAA Board Finance
Committee and executed by the FMAA Board Chair; and

BE IT FURTHER RESOLVED THAT all Contracts with an annual value of $50,000 or
greater shall be approved by the FMA A Board prior to execution, unless incurred on an
emergency basis as the result of a force majeure event, including, but not limited to, acts of God,
aircraft accidents or acts of terrorism, in which case such Contracts may be approved by any two
(2) Members of the FMAA Board during the course of such event. '

ADOPTED AND APPROVED by the FMAA Board this day of February, 2018.

By

Don Keirn, Chair

FMAA RESQLUTION NO. 11436-001



ATTACHMENT 8

PROCEDURES FOR ENACTING AIRPORT REGULATIONS

1. Place the matter on a monthly meeting agenda for general discussion by the
Authority.

2. If the Authority wishes to proceed further with the matter after the general
discussion at the Authority meeting, instruct counsel and staff to prepare a rough preliminary
draft of the proposed Airport regulation.

3. Distribute the rough draft of the proposed regulation to all Airport tenants and
interested parties. In the event that the subject matter for the proposed regulation may have
impacts on adjacent property owners, distribute the proposed rough draft to the owners of all
properties beyond five hundred (500) feet of the Airport boundaries (i.e., land use matters, noise
maters and proposed areas of operation). In the event that the Authority finds that a greater
number of property owners may be impacted by the proposed regulation than is provided for
above, the Authority finds that a greater number of property owners may be impacted by the
proposed regulation than is provided for above, the Authority may instruct the staff to provide
additional notice.

4. Publish a summary of the proposed regulation in the Authority’s newspaper of
record and place public discussion of the proposed regulation on the agenda for the next
Authority meeting.

5. If after the discussion, the Authority wishes to go forward with the proposed
regulation, instruct staff and counsel to prepare the regulation in final form, publish a summary
of the final form of the proposed regulation, and place the regulation on the next meeting of the
Authority for its first reading.

6. Republish the summary after the first reading and place it on the next meeting’s
agenda for its second reading and approval.

7. Publish the Airport regulation in full within one (1) month after its adoption.

PROCEDURES FOR ENACTING AIRPORT REGULATIONS - 1 11436-001



8. In the event that five-sevenths (5/7) of the Authority find that an emergency exists
concerning the subject matter of the regulation, allow the second reading to be waived and action
to be taken on the regulation after the first reading.

APPROVED AND ADOPTED BY THE FRIEDMAN MEMORIAL AIPORT

AUTHORITY this day of ,2018.

Don Kiern, Chairman

PROCEDURES FOR ENACTING AIRPORT REGULATIONS -2 11436-001



