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NOTICE OF A REGULAR MEETING OF
THE FRIEDMAN MEMORIAL AIRPORT AUTHORITY

PLEASE TAKE NOTICE that a regulor meeting of the Friedman Memorial Airport Authority shall be held Tuesday, March 6, 2018 at
5:30 p.m. at the old Blaine County Courthouse Meeting Room Halley, Idaho. All matters shall be considered Joint Decision Matters
unless otherwise noted. The proposed Agenda for the meeting Is as follows:

AGENDA
March 6, 2018
APPROVE AGENDA

PUBLIC COMMENT (10 Minutes Allotted)

FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:
A. February 13, 2018 Regular Meeting ~ Motion to Approve — Attachment #1

REPORTS

Chairman Report

Blaine County Report

City of Hailey Report

Fly Sun Valley Alliance Report
FMAA Treasurer's Report
Airport Manager Report

mmoNwe

AIRPORT STAFF BRIEF {5 Minutes Allotted)

A. Noise Complaints

B. Profit & Loss, Budget Performance Summary, ATCT Traffic Operations Count and
Enplanement Data — Attachments #2 - #7

C. Airport Commercial Flight Interruptions {unofficial)

D. Review Correspondence — Attachment #8

ACTION
A. NEW BUSINESS
1. Consideration of a Mountain West Bank Account and Application for Merchant Card Processing
for Terminal Auto Parking
2. Consideration of Auto Rental Concession Agreement Extensions
B. CONTINUING BUSINESS
1, Consideration of Procedures for Enacting Airport Regulations — Attachment #9

DISCUSSION AND UPDATES
A. NEW BUSINESS
1. Letters to the FAA and City of Bellevue regarding Air Traffic Procedures at SUN — Attachments #10 - #11
B. CONTINUING BUSINESS
1. Construction and Capital Projects
i. Runway Pavement Maintenance
ii. Terminal Air Carrier Apron and Parking Lot Improvements
2. Airport Planning Projects
i. Environmental Assessment for Runway Protection Zone and Obstruction Removal
il. Noise Modeling
3. Misc.
i. Terminal Concession Services - Request for Proposal {RFP)
ii. Communications - Request for Proposal {RFP)

PUBLIC COMMENT
EXECUTIVE SESSION — I.C. §74-206 (c) To acquire an Interest in real property which Is not owned by a public agency
I.C. §74-206 (f) To communicate with legal counsel to discuss legal ramifications for controversy
imminently likely to be litigated
ADJOURNMENT

FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETINGS ARE OPEN TO ALL INTERESTED PARTIES. SHOULD YOU DESIRE TO ATTEND A BOARD MEETING AND NEED A REASONABLE
ACCOMMODATION TO DO SO, PLEASE CONTACT THE AIRPORT MANAGER'S OFFICE AT LEAST ONE WEEK IN ADVANCE BY CALUING 208-788-4956 DR WRITING TO 1616 AIRPORT CIRCLE,
HAILEY, IDAHO 83333,



[ FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:

A. February 13, 2018 Regular Meeting — Motion to Approve - Attachment #1
v. REPORTS
A. Chairman Report
This item is on the agenda to permit a Chairman report if appropriate.
B. Blaine County Report
This item is on the agenda to permit a County report if appropriate.
C. City of Hailey Report
This item is on the agenda to permit a City report if appropriate.
D. Fly Sun Valley Alliance Report
This item is on the agenda to permit an Airport Manager report if appropriate.
E. FMAA Treasurer's Report
This item is on the agenda to permit a quarterly Treasurer’s Report.
F. Airport Manager Report

This item is on the agenda to permit a report if appropriate.

V. AIRPORT STAFF BRIEF - (5 Minutes Allotted)

A. Noise Complaints in February 2018
LOCATION DATE Time | AIRCRART INCIDENT ACTION/RESPONSE
Old Hailey 2/7/2018 7:50 pm Jet Received email from Old Hailey resident with a Researched maln complalnt. A Citation
complaint about a very loud jet operation. Also jet. Departed to the south and outside
expressed general additional concerns about noise abatement hours. Combination of
hearing every departure, dealing with fumes, and winds, temperature, and nighttime air
overflights. likely made this one seem so loud. Sent

emall response to resident who was
appreciative.
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B. Profit & Loss, Budget Performance Summary, ATCT Traffic Operations Count and

Enplanement Data - Attachments #2 - #7

Attachment #2 is Friedman Memorial Airport Profit & Loss Budget vs. Actual {unaudited)

Attachment #3 is FMA Budget Performance Summary by Fiscal Year — Combined

Attachment #4 is FMA Budget Performance Summary by Month - Combined

Attachment #5 is FMA Budget Performance Summary by Month - Operational
Attachment #6 is 2001 - 2017 ATCT Traffic Operations data comparison by month

Attachment #7 is 2018 Enplanement, Deplanement and Seat Occupancy data

The following revenue and expense analysis is provided for Board information and review:

Total Non-Federal Revenue
Total Non-Federal Revenue

Total Non-Federal Revenue
Total Non-Federal Revenue

Total Non-Federal Expenses
Total Non-Federal Expenses

Total Non-Federal Expenses
Total Non-Federal Expenses

Net Income to include Federal Programs
Net Income to Include Federal Programs

December 2016/2017

December, 2017
December, 2016

FY '18 thru December
FY '17 thru December

December, 2017
December, 2016

FY ‘18 thru December
FY 17 thru December

FY "18 thru December
FY ‘17 thru December

C. Airport Commercial Flight Interruptions {(unofficial):

AIRLINE FLIGHT CANCELLATIONS FLIGHT DIVERSIONS
February 7 through March 1
Alaska Airlines 3 0
Delta 1 12
United 2 12

D. Review Correspondence — Attachment #8

Attachment #8 Is included for Board review.
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$269,850.00
$227,086.78

$725,673.01
$637,268.00

$255,275.66
$230,804.82

$774,892.63
$700,871.40

$10,892.44
$-234,582.45
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ACTION

A. NEW BUSINESS

1.

Consideration of a Mountain West Bank Account and Application for Merchant Card
Processing for Terminal Auto Parking

In coordination with the Terminal Parking Lot Management Contract, staff is requesting
the Board authorize a new bank account at Mountain West Bank and Merchant Card
Processing to provide the ability to effectively manage and segregate parking lot
deposits and credit card transactions.

Action requested: Consider Motion to authorize staff to open a bank account and
Merchant Card Processing for management of the Terminal Auto Parking deposits and
credit card transactions.

Consideration of Auto Rental Concession Agreement Extensions

The Auto Rental Concession Leases expires on September 30, 2018. Staff and T-O
Engineers have been coordinating with local representatives from each of the auto
rental agencies since November 2, 2017, regarding their operation and how they will be
affected by the new parking lot reconfiguration. This included soliciting and
incorporating their input regarding parking stall locations and configuration. All three
agencies expressed their agreement with the proposed configurations based on our
extensive coordination.

On January 29', Enterprise corporate sent an email to staff expressing several
objections to the existing lease terms, the reconfigured parking lot spaces and number
of spaces allocated. The remaining two agencies, Avis/Budget and Hertz, have
communicated their preference to continue with the existing lease terms and would like
to enter into lease amendments reflecting the parking lot reconfiguration and
extensions to their leases.

Staff has discussed these communications with the Airport/Lease Finance Committee.
Based on construction coordination efforts and the request from Enterprise to
renegotiate lease terms that are not favorable to the airport, it is the recommendation
of the Lease/Finance Committee to the Board to move forward with a lease extension
with minor amendments. If the Board agrees, the offer will be extended to all three
auto rental agencies for their consideration.

In addition to the discussion of the current leases and proposed lease amendments, the
Lease/Finance Committee also discussed a future rates and charges analysis to analyze
non-airline rates and charges to include auto rental operations. The analysis could
include establishing a Customer Facility Charge {CFC) which we currently do not have.
The use of this funding mechanism would serve as a viable means to finance expansion
of rental car automobile parking areas, an on-site service facility, and future upgrades
and renovations to rental car ticketing counters and offices. The implementation of a
CFC is recommended in the Draft master plan.



Action requested: Consider Lease/Finance Committee recommendation to prepare and
offer Auto Rental Concession Agreement extensions to all three current rental car
agencies with a three-year term with amendments that include pre and post
construction parking configuration revisions.

B. CONTINUING BUSINESS

1. Consideration of Procedures for Enacting Airport Regulations — Attachment #9

At the February meeting the Board reviewed and discussed the FMAA policy for
enacting airport regulations. The Board directed staff and legal counsel to revise the
document to reflect the changes and discussion that took place at the February
meeting. Per the Board’s direction, the document has been revised and is included as
Attachment #9.

Action requested: Staff and legal counsel are requesting the Board approve the revised
Procedures for Enacting Airport Regulations document.

Vi, DISCUSSION AND UPDATES
A. NEW BUSINESS

1. Letters to the FAA and City of Bellevue regarding Air Traffic Procedures at SUN -
Attachments #10 and #11

A letter dated February 23, 2018, was recently sent on behalf of FMAA by Chairman
Keirn to Mayor Chris Koch of Bellevue regarding an apparent letter the City of Bellevue
sent to the FAA regarding air traffic procedures at SUN. The basis of Bellevue’s letter to
the FAA was regarding a document authored by a local resident critical of SUN air traffic
procedures.

FMAA had previously submitted a formal response to Mayor Koch regarding the critical
air traffic document back on November 9 and again on November 27, 2018. It does not
appear FMAA's formal response was included in the Bellevue letter to the FAA for
balance. Based on this apparent omission, FMAA has forwarded both the Bellevue air
traffic document and FMAA's formal response directly to the FAA regional air traffic
office in Auburn, Washington, for review and comment by the FAA.

The February 23, 2018, letter to Mayor Koch is included as Attachment #10, and the
letter from FMAA to the FAA with attachments is included as Attachment #11.

B. CONTINUING BUSINESS

1. Construction and Capital Projects
i. Runway Pavement Maintenance

REMINDER: The final pavement markings for the runway and apron are
tentatively scheduled for June 5 and 6, 2018. The runway will need to be closed
to complete the work, and the closure schedule is as follows: June 5th — the
Runway will be closed from 8:15 am until 9:00 pm; June 6th — the Runway will
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be closed from 8:15 am until approximately 5:00 pm. This schedule allows early
morning and late evening use of the airport for commercial service and GA
traffic each of the two work days.

No presentation or discussion of this topic is planned for the meeting.
il.  Terminal Air Carrier Apron and Parking Lot Improvements

Construction of this project is scheduled to begin on April 2, weather permitting
and the contractor, Staff and consultants are gearing up for this effort. A pre-
construction conference has been scheduled for March 20%, This project will
have significant impacts on the use of the terminal parking lot through early
dune. (The parking lot will be open throughout construction, but access routes
and parking areas will be affected.) The construction schedule will be presented
to the Board and public at the meeting, so that all have an indication of the
impacts.

2. Airport Planning Projects
i.  Environmental Assessment for Runway Protection Zone and Obstruction
Removal

Work on the Environmental Assessment (EA)} continues. Based on the cultural
resources impacts of including acquisition of the ranch house in the acquisition
and recent, constant coordination with the FAA, modifications to the proposed
action are underway.

The modifications will be presented and discussed at the meeting with Staff
asking the Board for direction regarding the modified preferred alternative at
the meeting.

ii. Noise Modeling

Due to last-minute, unforeseen circumstances, our noise consultant is unable to
attend the March meeting as anticipated. Due to another scheduling conflict in

April, our consultant will be in attendance to discuss the noise modeling results
at the May meeting.

3. Misc,
I.  Terminal Concession Services Request for Proposal (RFP)

Per the direction of the Board at the February meeting, a Request for Proposal
for a Snack Bar/Gift Concession in the Friedman Memorial Airport passenger
terminal building was developed by staff and the Concession RFP committee.
The RFP was distributed on February 26, 2018, to 26 local food vendors to solicit
interest. The full RFP can be found on our website: http://iflysun.com/wp-

content[uQloads[2018[02[5nackBarGiftShogZOlS.rfg .pdf
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The deadline for submittals is March 26, 2018. it is anticipated that the
Concessions RFP committee will have a full report regarding the number of
proposals received and a plan to move forward at the April meeting.

The Concessions RFP Committee also met on February 28, 2017, to discuss
interim concession services. Staff and the committee will update the Board on
those discussions at this meeting.

Communications Request for Proposal (RFP)

The Communications RFP will be published the first full week of March. Staff
and the Communications Selection committee will have a full report regarding
the number of proposals received and a plan to move forward at the April
meeting.

Vill. PUBUC COMMENT

IX. EXECUTIVE SESSION - I.C. §74-206 (c) To acquire an interest in real property which

is not owned by a public agency

I.C. §74-206 {f) To communicate with legal counsel to discuss
legal ramifications for controversy imminently
likely to be litigated

X. ADJOURNMENT
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IN ATTENDANCE:

CALL TO ORDER:

. APPROVE AGENDA

Il. PUBLIC COMMENT

lll. APPROVE FMAA
MEETING MINUTES
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MINUTES OF A REGULAR MEETING ATTACHMENT 1
OF THE
FRIEDMAN MEMORIAL AIRPORT AUTHORITY*

February 13, 2018
5:30 P.M.

BOARD MEMBERS: Chairman — Don Keirn, Vice-Chairman — Jacob Greenberg,
Secretary - Lawrence Schoen, Treasurer — Ron Fairfax, Board - Fritz Haemmerle,
Angenie McCleary, Pat Cooley

FRIEDMAN MEMORIAL AIRPORT STAFF: Airport Manager — Chris Pomeroy,
Contracts/Finance Administrator — Lisa Emerick, ASC/Special Projects
Coordinator/Executive Assistant — Steve Guthrie, Airport Operations Manager — Todd
Emerick; Administrative Assistant — Cecilia Vega, Administrative Assistant IT Services
Coordinator — April Matlock

CONSULTANTS: T-O Engineers — Dave Mitchell; Centerlyne —Candace Crew; C.A.
Johnson Consultants - Chris Johnson

AIRPORT TENANTS/PUBLIC: GCA — John Strauss; Atlantic Aviation — Brian Blackburn,
The Car Park — Travis Miller; The Coffee House — Roy Clark; FHR — Marc Reinneman;
Joey Frye, Patricia Frye; Donna Serrano; Felicity Roberts

AIRPORT LEGAL COUNSEL.: Lawson Laski Clark & Pogue, PLLC - Jim Laski
PRESS:

The meeting was called to order at 5:30 p.m. by Chairman Keirn.

The agenda was approved as presented.

No public comment was made.

A. January 9, 2018 Regular Meeting (See Brief)

The January 9, 2018 Friedman Memorial Airport Authority Meeting Minutes were
approved with the following changes.

IV. REPORTS
E. Airport Manager Report (See Power Point Presentation)
Airport Manager Pomeroy briefed the Board on the following:
o The Airport experienced &-suceessiui-heliday-seasen-with limited

flight interruptions and had a successful holiday season due to
favorable weather and coordination efforts with the FAA Air Route
Traffic Control Center (ZL.C) in Salt Lake City.

e Final year-end flight operations were comparable to last
year.

e The new Snow Removal Equipment (SRE) has been delivered to the
Airport.

¢ The inaugural rew Chicago (ORD) flight reception was well attended
recoived. He-alsoroporied-thatt The outbound ORD flight on
January 6th was canceiled due to weather.

¢ A Performance-Based Navigation (PBN) Approach Request has
been submitted to the Federal Aviation Administration (FAA) for the
Instrument Approach Improvements Project. It is uncertain when a
response will be forthcoming received

s Airport Manager Pomeroy will be attending the Contract Tower
Association Policy Board Meeting in San Antonio, Texas on January
24 -27.

¢ An equipment cost estimate has been received by The Car Park and

1
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under review by Staff and the Airport Parking Lot Consultant, Mr.
Chris Johnson from C.A. Johnson Consultants. Airport Manager
Pomeroy has directed the consultant to refine the cost estimate with
The Car Park for the Finance Committee to review

Airport Manager Pomeroy and Chairman Keirn will review and
approve a Scope of Work and conduct Fee Negotiation wiih frem
Jviation for the Air Traffic Control Tower replacement options.

In the February meeting the Board should anticipate the first public
reading cf the revised Ground Transportation Service Provider
{GTSP) Regulation 94-1 and a presentation from Landrum & Brown
on the results of the Noise Modeling Project.

VII. CONTINUING BUSINESS
A. Construction and Capital Projects (See Power Point Presentation)
a. ACTION

. NONE

b. Updates and Discussion (See Brief & PPT)

MOTION:

H. Terminal Air Carrier Apron and Parking Lot Improvements
(See Brief & PPT)

Airport Manager Pomeroy briefed the Board on the status of the
Terminal Airport Carrier Apron and Parking Lot Improvement
project and commented that based on stakeholder meetings with
ground transportation providers, car rental companies, and shuttle
services, there will be a major reconfiguration of the parking lot to
improve use and traffic flow.

T-O Engineer, Dave Mitchell, briefed the Board on the progress of
the Terminal Air Carrier Apron and Parking Lot Improvements.

Board Member Schoen inquired if the car rental agencies could be
relocated to the lower parking lot to allow the passengers to utilize
the premier upper parking lot spots. He also commented that
customers returning rented cars were prone to using public parking
spaces and parking i would be more enforceable if the lower
parking lot were is dedicated fo for rentals.

Airport Manager Pomeroy responded that the convenience of
being close to the terminal is preferred by the car rental customers
and the tenants as it enables them to give better customer service
by efficiently handling returns and staging vehicles.

Airport Attorney Laski commented that the car rental company
leases and concession agreements have historically identified
specific premier parking spots assigned fo the respective rental car

companies that-pertains-to-them-intheireoncession-agreement.

Made by Vice-Chairman Greenberg to approve the
January 9, 2018 Friedman Memorial Airport Authority
Regular Meeting Minutes as amended. Seconded by
Board Member Cooley.

PASSED UNANIMOUSLY



IV. REPORTS
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A. Chairman Report
No report was given.

B. Blaine County Report
No report was given.

C. City of Hailey Report
No report was given.

D. Fly Sun Valley Alliance Report
No Report.

E. Airport Manager Report {(See Power Point Presentation)
Airport Manager Pomeroy briefed the Board on the following:

Airport Manager Pomeroy attended the Contract Tower Association Policy Board
Meeting in San Antonio, Texas on January 24 -27. He also plans to attend the
next workshop will that be held in Washington D.C. June 18-20, 2018.

The next phase of the Rates & Charges study effort with Ricondo & Associates is
underway with an anticipated completion time of 8-10 months.

Jviation and William E. Payne and Associates, have been engaged to assist the
Airport Manager and Board to complete a study on the Air Traffic Control Tower
Replacement Alternatives Analysis that will provide information to ease the
decision making on the options available for a replacement tower.

Board Member Schoen will be in Washington D.C. in March and plans to visit the
Federal Aviation Administration (FAA) in D.C. as well as the remote tower in
Leesburg, VA with Mr. Greg Dyer, Jviation.

Delta has announced E-175 aircraft service to Salt Lake City, UT will initiate in
late spring through early summer.

The Performance-Based Navigation (PBN) Approach Request that was submitted
to the FAA in January was accepted. However; due to FAA layoffs in this
department, completion time is uncertain.

Earlier this month, a cougar was removed from the airfield. The Airport also
experienced an aircraft incident that required immediate response from the
airports ARFF team, as well as local EMS agencies. Airport Manager praised the
agencies involved in these incidents for their outstanding response.

Fly Sun Valley Alliance {FSVA) held a Strategic Planning Meeting that was
attended by Chairman Keirn, Vice-Chairman Greenberg, Lisa Emerick,
Contracts/Finance Administrator and Airport Manager Pomeroy.

Sun Valley Economic Development (SVED} hosted a forum and the Airport
Manager provided a presentation on the airport and air service that was well
received.

The FAA issued a Hangar Use Policy for airports and the Airport Manager
announced that FMA is in full compliance and thanked those involved in the
process.

In the March meeting the Board should anticipate the first public reading of the
revised Ground Transportation Service Provider (GTSP) Regulation 94-1, a
presentation from Landrum & Brown on the results of the Noise Modeling Project,
a budget amendment request and employee handbook discussion.

Vice-Chairman Greenberg asked if there has been any discussion with the airlines
that do not have the PBN approach to share in the cost for the procedure.

Airport Manager Pomeroy responded that the cost sharing will be part of the
discussion.



V. AIRPORT STAFF BRIEF

VI. ACTION
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Board Member Schoen requested that the Airport Manager convey to the Board the
communication between him and our federal legislative delegation regarding ATCT
legislation.

Airport Manager Pomeroy responded that he will share with the Board information he
receives and responds to with regard to ATCT legislation.

Noise Complaints (See Brief)

Profit & Loss, ATCT Traffic Operations Count and Enplanement Data (See
Brief)

Airport Commercial Flight Interruptions (See Brief)

Review Correspondence (See Brief)

NEW BUSINESS
1. None

. CONTUNUING BUSINESS

1. Conslderation of Parking Lot Management Agreement items including
Budget, Operations Plan, and Parking Lot Equipment Acquisition. (See Brief
& PPT)
Airport Manager Pomeroy updated the Board on the status of the Parking Lot
Management Agreement and requested that the Board approve the presented
agreement revisions and added exhibits.

C.A. Johnson Consultant, Chris Johnson briefed the Board with an overview of the
Agreement and equipment acquisition process.

Board Member Schoen inquired about the time frame for equipment installation
and the plan for the transition period.

Airport Manager Pomeroy responded that details of the transition period are
pending until a schedule can be coordinated with the contractor.

Airport Consultant Johnson added that equipment can be installed and completed
in less than a day; however, the actual transition is dependent upon completion of
the power pulls for the equipment. If the pulls are available, a complete equipment
installation can be done in less than a week.

Board Member McCleary asked how long the budgeted parking ambassador
position would be needed.

Airport Manager Pomeroy responded that he anticipates that the parking
ambassador position could be phased out in two years’ time, once the parking lot
is fully automated.

Board Member Schoen asked what the protocol would be if the parking lot gates
were to malfunction.
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The Car Park General Manager, Travis Miller, responded that each piece of
equipment will be equipped with a call button and assistance will be available and
requests monitored by a remote team 24/7. In addition, an onsite Operations
Manager will be on-call and available for assistance, as needed.

Board Member Schoen referred to page 8, Article 5 of the Parking Facility
Management Agreement that discusses the base management and incentive fee
and refers to Exhibit B; however, he was unable to find an explanation on the
incentive fee in Exhibit B. He also asked what a second order review by
management entails and what reports are available for audit purposes.

Airport Consultant Johnson responded that there is no incentive fee proposal at
this time and that it was added for future use, at the Board’s discretion. He also
commented that airport management will have direct access to the equipment and
will be able to generate reports and inspect transaction records that are in the
system.

Vice-Chairman Greenberg commented that the agreement did not specify if there
was a prepayment penalty for the equipment.

Airport Manager Pomeroy responded that page 12 of the Agreement indicates
there will not be a prepayment penalty fee.

MOTION: Made by Board Member Haemmerle to approve the
revised Parking Facliity Management Agreement with
the additional Exhiblts as presented. Seconded by
Board Member Schoen.

PASSED UNANIMOUSLY

. Consideration of FMAA Resolution Regarding Contracting Authority (See

Brief & PPT)

Airport Manager Pomeroy presented the revised FMAA Resolution Regarding
Contracting Authority document for Board approval.

MOTION: Made by Board Member Haemmerle to approve the
FMAA Resolution Regarding Contracting Authority.
Seconded by Vice-Chairman Greenberg.

PASSED UNANIMQUSLY

. Conslderation of Procedures for Enacting Airport Regulations (See Brief &

PPT)
Airport Manager Pomeroy presented the revised procedures for Enacting Airport
Regulations decument for Board approval.

The Board discussed aspects of the document including the need for a more
detailed definition of public notice and distribution methods and grammatical
revisions that need to be made prior to approval.

Airport Attorney Laski responded that he will revise the document and bring it back
for Board review and approval at the March Meeting.



VIl. DISCUSSION AND
UPDATES

A. NEW BUSINESS (See Power Point Presentation)
1. Terminal Concession Services

Airport Manager Pomeroy commented to the Board that the current
concessionaire Hannah McNees, owner of Jersey Girl, would be discontinuing
her services at the airport as of March 1, 2018.

The Board briefly discussed the process for selecting a concessionaire and
discussed staffing issues, flight schedules and menu options. Roy Clark, owner
of The Coffee House, in attendance at the meeting, expressed an interest in
providing concessionaire services to the Airport.

The Board concluded that a Request for Proposal (RFP) process should be
pursued to determine the interest and availability of concessionaires. Chairman
Keirn and Vice-Chairman Greenberg were appointed to & committee to assist
staff with development and distribution of the RFP document. Board Member
Schoen expressed that it is important that food and drink services be consistent
and uninterrupted and the Board must address this transition if it is going to RFP

B. CONTINUING BUSINESS (See Power Point Presentation)
1. Construction and Capital Projects
i. Runway Pavement Maintenance

Airport Manager Pomeroy reviewed the airport scheduled closures associated
with the upcoming runway pavement maintenance project. The closures will
occur on June 5% from 8:15 a.m. to 9 p.m. and June 6% from 8:15am. to 5
p.m.

ii. Terminal Air Carrier Apron and Parking Lot Improvements

Airport Engineer Mitchell briefed the Board on the progress of the Terminal Air
Carrier Apron and Parking Lot Improvements project.

Chairman Keirn asked if the new configuration designs had been reviewed by
the City of Hailey's Planning and Zoning Commission.

Consultant Mitchell responded that the Hailey Planning and Zoning
Commission had been briefed and they have requested that a letter be
submitted explaining the proposed changes.

2. Airport Planning Projects

i. Environmental Assessment for Runway Protection Zone and
Obstruction Removal (See Brief & PPT)

Airport Engineer Mitchell briefed the Board that the consultant team met with
the FAA in Helena, MT, regarding the status of the Envirenmental
Assessment for Runway Protection Zone acquisition. He commented that the
State Historic Preservation Office (SHPOQ), had determined that removal of the
residential building on the Flying Hat Ranch would be unfavorable and they
are coordinating with the FAA on mitigation options.

3. Misc.
i. Communications Request for Proposal (RFP)

Airport Manager Pomeroy briefed the Board that the Communications RFP
document has been completed and he is requesting authorization from the
Board to publish the RFP. He commented that he anticipates the submittals
will be reviewed in March with a recommendation being available to present to
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the Board in the April meeting.
Board Member McCieary asked about the RFP review process.

Airport Manager Pomeroy responded that the proposals will be reviewed by
the committee and they will decide to interview or make a selection based on
the proposals received.

Chairman Keirn directed Airport Manager Pomeroy to proceed as presented.

VIil. PUBLIC COMMENT John Strauss complimented the response of the Airport Staff and emergency
agencies involved in the recent aircraft incident at the Airport. He stated that it
was well managed and that, due to the expertise available, there was no
additional damage to the aircraft during the removal process.

IX. EXECUTIVE SESSION - MOTION: Made by Vice-Chairman Greenberg to enter into
1.C. §74-206 (c)(f) executive session pursuant to Idaho Code §74-206
paragraph (c) to acquire an Interest In real property,
paragraph (f) to communicate with legal counsel to
discuss legal ramifications for controversy imminently
likely to be litigated. Seconded by Board Member
McCleary.

ROLL CALL VOTE:

Chairman Kelrn Yes
Vice-Chairman Greenberg Yes
Board Member Falrfax No
Board Member Schoen Yes
Board Member Haemmerle Yes
Board Member McCleary Yes
Board Member Cooley Yes
PASSED UNANIMOUSLY

X. ADJOURNMENT

The February 13, 2018 Regular Meeting of the Friedman Memorial Airport Authority was
adjourned at approximately 7:15 p.m,

Lawrence Schoen, Secretary

* Additional resources/materials that should be reviewed with these meeting minutes include but are not limited to the Friedman
Memorial Airport Authority Board Packet briefing, the PowerPoint presentation prepared for this meeting and any referenced
atftachments.
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3/1/2018 3:07 PM ATTACHMENT #3

Frledman Memorial Alrport
Butiget Performance Summary by Flscal Year - Combmed
Oct - Dec "17 Actual - Jan. - Sept '18 Budgeted

Oct 17 Nov 17 Jan 18 Feb 18 Mar. 18 Apr 13 May 18 Jun18 Jul18 Aug 18 Sept 18 . Frg Butlget % of Budget
Actual Actiat Budget Budgat Budget Budget Budlget Buiget Budpat Budgat Budget egi T e [  Budget Rontzg Remaining Notes
REVEMUE
4000-00 - AIRCARRIER
ADDD-01  Aircamies- Lease Space 7,043.43 7,043 43 7,045.00 7,045 00 7,045 00 8,875.00 8,875.00 8,875.00 B875.00 8,5875.00 8,875.00 95,520.00 an 0.01%
400002 - Atrcamier - Landing Fees 10,480,185 7,38458 19,150.00 19,325.00 28,100 00 8,100 00 7,325.00 18,150.00 28,675.00 26,125.00 18,250 00 210,375.00 147662 07%
4000-03 - Adrcamier- Gata Fees 100.00 100.00 100.00 100.00 100.00 200.00 200,00 200.00 20000 200.00 200.00 1,800 00 0.00 00%
4000-04 - Awcormier - Utility Fees 30.00 20.00 50.00 50.00 2,20000 5000 5000 5,150.00 5000 50.00 5,375.00 23,225.00 3,497 74 -15.06%
4010-05 - Aircarier - Misc 0.00 0.0 000 000 0.00 0.00 0.00 0.00 0.00 0.00 000 18,000 00 18,000 00 100.0%
4010-07 - Aircarvier - '14 PFC App 57,727 37 30.73 61,825.00 7,375.00 46,975.00 22,700.00 52,225.00 £,250.00 70,000,00 33,680.00 500.00 386,680 00 74025 0 19%
Total 4000-00 - ARCARRIER 7533095 14,588.72 88,170.00 23,855.00 91,420.00 39,925.00 58,675.00 38,625.00 107.800.00 70,930.00 33,200 00 735.600.00 12,290.10 167%
402000 - TERMINAL AUTO PARKING REVENUE
4020-01 - Automobille Parking - 1 24,502.80 24,302.60 19,800 00 23,500.00 34,200.00 20,000.00 24,500.00 25,250.00 2522500 29,275.00 16,900.00 289,200.00 371756 -1.29%
Total 4020-00 - TERMINAL AUTO PARKING REVENUE 24,602 50 24,302.60 18,800.00 23,500 00 34,20000 20,000 00 24,500 00 25,250.00 29,275.00 29,275.00 16,300 00 289,200 00 3,717 56 -1.29%
4030-00 - AUTC RENTAL REVENUE
4020-01 - Automobile Rental - 22,45258 19,398.00 88,000.00 55,000 00 55,000.00 20,000.00 20,000.00 85,000.00 91,500.00 98,725.00 47,175.00 §51,200 00 5324.96 B 6%
#030-02 - Automobile Rental - Courtter 2,284.08 228408 2,285.00 2,285.00 2,285.00 2,285 00 2,235.00 2,285.00 2,28500 2,285 00 2,285.00 27,420.00 276 0.01%
4030-03 - Automobile Rental - Auto Pring 2550206 4,302.08 4,21000 4,210.00 4,310.00 4,310.00 4,310.00 431000 431000 431500 4,310.00 72,720.00 2387 o.us%
4030-04 - Automobile Rantal - Utilities 0.00 0.00 a0 0.00 540.00 0.00 0.00 365.00 0.00 000 3235.00 1,740.00 2199 -126%
Total 4030-00 - AUTO RENTAL REVENUE 50,049 12 26,584.14 94,595.00 51,535,00 62,135.00 26,595 00 26,595.00 51,960.00 98,095 00 105,320.00 54,155 00 753,080.00 532055 07
4040-00 - TERMINAL CONCESSION REVENUE
4040-01 - Terminal $hops - Commisison 0.00 0.00 350,00 35000 350.00 200.00 150.00 350.00 350,00 35000 35000 3,450.00 65000 18.84%
404002 - Terminal Shops - Lezse Space a0 ¢.00 1,56000 1,560.00 1,560.00 1,560.00 1.150.00 1,180.00 1,190.00 1,190.00 1,180 00 16,130.00 3,940.00 24.47%
#040-03 - Terminal Shops - Utility Fees 0.00 000 .00 coo 650.00 o600 0.00 200.00 0.00 0.00 20000 1,250.00 27198 -2176%
4040-10 - Advestising - Commission 341150 3,28125 9,100.00 2,500.00 2,750.00 2,000.00 1,400.00 2,600.00 9,250.00 4,700 00 2,400 00 43,800.00 3,743 10 252%
4040-11 ng Machines - C 1,15634 48321 3,250.00 1,600.00 2,000.00 1.000.00 50000 1,650.00 3,150.00 8,32500 2,750.00 21,975.00 37264 im
2040-12 - Terminal ATM 34.00 000 50.00 25.00 0.00 1000 5.00 15.00 5.00 45.00 15.00 215,00 74,50 34.55%
Total 4040-00 - TERMINAL CONCESSION REVENUE 4,60224 3,764.46 14,310.00 5,035.00 7,310.00 4770.00 3,245 00 6,005 00 13,945.00 9,610.00 £.905 00 92,820 00 835926 §mz
4050-00 - FBO REVENUE
4050-01 | FBO - Lease Space b7,780.08 ey 37,795.00 000 0.00 97,795.00 0.00 ¢.00 37,785.00 000 000 151,150.00 592 00%
4050-02 * FBO - Tiedown Fees 1842570 9,401.40 29,00000 26,500.00 27,00000 19,000.00 20,000.00 40,000.00 150,000.00 79,000 00 48,600.00 499,100.00 -17,842.70 -3.5%
4050-08 - FBO - Landing Fees - Trans 18,377 36 13,263 85 37,796.01 30,000.00 26,000.00 24,500.00 10,500.00 12,000.00 20,500.00 74,800-00 39,500.00 21,800.00 317,300 00 -10,937 23 3445
4050-04 + FBO - Commission 1,12429 1,028.53 2,550,001 3,000.00 2,500.00 1,800.00 1,200.00 900 00 1,000 00 4,025.00 2,075.00 1,450.00 22,200.00 45284 -2.04%
#050-07 FBO- Mescallanecus .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,500.00 0.00 000 8,500.00 0.00
Total 4050-00 - FBO REVENUE 75,716 43 23,693 78 99,795.00 55,000 00 53,300.00 68,495 00 32,500 00 61,500 00 274,920.00 120,575 00 71,850.00 998,880.00 29,326 85 -2.94%
4050-00 - FUEL FLOWAGE REVENUE
4060-01 - Fuel Flowage - FBO 15,002.05 11,540.43 36,500.00 33,500.00 22,000.00 16,515.00 18,500.00 20,000 00 24,000.00 65,000.00 25,000.00 330,015.00 -10,950 23 232%
Total 4060-00 - FUEL FLOWAGE REVENUE 15,001.05 11,540 43 36,50000 33,500 00 32,000.00 16,515.00 19,500.00 20,000 00 24,000 00 65,000.00 25,000 00 330,015.00 -10,950 23 332%
4070-00 - TRANSIENT LANDING FEES REVENUE
4070-02 - Landitng Feas - Non-Comm./Gov't 21882 0.00 a.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 250.00 3113 12am
Total 4070-00 - TRANSIENT LANDING FEES REVENUE 21882 000 000 0.00 000 000 o 000 000 000 0.00 250.00 3118 12 A7
4080-00 - HANGARS REVENUE
4080-01 ' Land Lease - Hangar 103,491 84 7.601.58 103,810.00 7,595 00 750500  103,810.00 7,595.00 7,595.00 116,110 00 7,585.00 7,595.00 488,300.00 -195.00 0.04%
4080-02 - Lond Lemss - Hangar/Trans. Fea 16425 2,164.28 15000 150.00 150 00 150.00 15000 150,00 15000 150.00 150,00 1,800.00 23275 -118 49%
4080-03 - Hangar/Unirties (ES, E11, £24} 0.00 0.00 150,00 150.00 15000 5000 50.00 5000 50.00 50.00 5000 1,350 00 00 00 4 8a5
4080-05 - Lunct Leese - FMA Hangar Rentals 0.00 0.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 35,000,00 8,000.00 2285%
Total 4080-00 - HANGAR REVENUE 103,656.09 8,765.83 107,110.00 10,895.00 1083500 10701000 10,795.00 10,795 00 119,310.00 10,795 00 10.795.00 526,450 00 627225 139%
4D90-00 - TIEDCWIN PERMIT FEES REVENLE
4000-01 - Thedown Permit Fees (FMA) 5,573.00 e 00 000 0.00 0.00 ooo oog 000 000 000 000 8,650.00 -433.00 -5 01%
4090-02 - Tieclown - Gov. Fire Support 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 000 aoo .00 0.00 0.00
Tctal 4090-00 - TIEDOWN PERMIT FEES REVENUE 9.973 00 0.00 000 0.00 0.00 0.00 000 000 0.00 000 0.00 2,650.00 43300 -5.01%
4100-00 - CARGO CARRIERS REVENUE
4100-01 - Cargo Carmiers - Landing Fees 82079 796 48 65000 700 00 850,00 800.00 700.00 50000 £850.00 800.00 800.00 9,40000 35930 -3.82%
410002 - Cargo Carriers - Tiedown 287000 0.00 Q.00 0.00 0.00 00 0.00 0.00 0.00 0.00 000 3,000.00 30.00 10%
Total 4100-00 - CARGO CARRIERS REVENUE 3,780.79 79643 65000 700.00 850.00 30000 700 00 800.00 25000 00.00 B0D.00 12,400,00 32930 -2 6%
412000 - MISCELLANEDUS REVENUE
4110-01 - Misc. Revenue 1128 3086 000 000 0.00 000 000 000 0.00 0.00 ago 000 4194 0.0%
4110-05 - Misc. - Incident/Accident 0.00 . 000 0.00 Q00 0.00 0.00 0.00 0.00 000 0.00 0.00 000 0.00 0.0%
4110-09 - Miscellanacus Bxpense Reimbursa 0.0 0.00 oo 0.00 0.00 000 0.00 0.00 000 0.00 000 0.00 0.00 0.0%
Tatal 4110-00 - MISCELLANEOUS REVENUE 11.28 30,56 0.00 000 000 0.00 000 0.00 0.00 0.00 000 000 4134 0.0%
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ATTACHMENT #3

Friedman Memonal Alrport
Budget Performante Summary by Fiscal Year - Combined
Oct - Dec'17 Actual - Jan. - Sept "18 Budgeted

3/1/2018 3:07 PM

Oct 17 Nov. 17 Jan, 18 Feb 18 Mar, 18 Apr 18 May 18 Jun 18 Jul13 Aug18 Sept 18 FY'i8 Budget % of Budget
Actual Actual Budget Budget Budgst Budget Budget Budget Budget Budget Budget Budget Remaining Remaning Notes
4120-00 - GROUND TRANSP. PERMIT REVENUE
412001 - Ground Transpertation Permit 50000 1,600 00 1,550.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000 1,550.00 G O 13,150.00 2,700 00 -2053%
4120-02 - GTSP - Trip Fea 320.00 32000 300 00 300.00 250.00 300.00 30000 30000 30000 250.00 250.00 2,580.00 _:HE 3,450.00 -60.00 -1 74%
Total 4120-00 - GROUND TRANSP. PERMIT REVENUE 220,00 1,920.00 1,850 00 30000 25000 300.00 300.00 300.00 20000 25000 250.00 4,100 00 frEs~—) 16,600.00 -2,760.00 -16 63%
2400-00 - TSA/SECURITY |

4400-02 - Terminal Leasa 336375 3,363 75 3,365 00 3,265.00 3,365.00 3,365 00 3,365.00 3,365.00 3,365.00 8,365.00 3,365 00 30,285.00 qﬁ! 40,380 00 3758 001%

4400-08 - Security-Proximity Card 19,570.00 2,090 00 2,350.00 1,520.00 1,050.00 1,550 00 400.00 1,700.00 2,000 00 1,000.00 50.00 1162050 32,970 00 -2,210.00 7%
Tatal 4400-00 - TSA/SECURITY T gmrs 5453.75 $,715 00 4,885.00 4,415.00 4,515 00 2,765 00 5,065 00 5,365.00 4,365.00 3,41500 51,505 (0 ﬁ 78,350 00 -2,206.25 3.01%
4500-00 - IDAHO STATE GRANT PROGRAM > 0.0%

4500-18 - SUN-18 {SKW E-175 Certification) oo e 0.00 .00 0.00 0.00 0.00 [1le] 900 0.00 000 000 o 25,000.00 25,000 00 200 00
Totah 4500-00 - IDAHD STATE GRANT PROGRAM 000 000 om0 000 000 000 0.00 0.00 000 aco 0.00 o8 [ [ 25,000.00 25,000.00 g
4510-00 - DOT/Small Community Alr Service

4510-01 - Small Community AIr Service 000 000 000 0.00 0.00 0.00 oo 0.00 000 090 0.00 o0 &0 250,000.00 250,000 00 0.0%
Yotal 4510-00 - DOT/Smali Community Alr Service 0.00 0.00 0.00 000 000 0.00 000 0.00 000 000 000 o.nla?-_ B0 250,000.00 250,000 00 120,05
4520-00 - INTEREST REVENUE |

4520-07 - Interest Revenue - PFC ‘14 202 0.24 200,00 0.00 250 400 000 000 000 200 0.00 2035 ,,_._ 31000 97 47 1 aa

4600-00 - Interest Revenue - General 195112 2,441 97 1,030.00 1,085.00 80.00 925 00 975.00 835 00 800.00 70000 1,535 00 796500 10,630.00 -4,295 47 -40.41%
Total 4520-00 - INTEREST REVENUE 1,853 14 244221 1,230.00 1,085 00 8250 92900 575.00 83500 800 00 702 00 1,535 00 8,173 50 % 10,940.00 -4,198 00 -3837%
4£742:00 - AIP 42 - Project Alr Carr. Apr i B [

474201 - AIP ’42 Air Cammiar Apron 0.00 000 0.00 0.00 0.00 0o 0.00 000 0.00 0.00 0.00 p.oa ] 0.00 000 0.0%
Totel 4742-00 - AIP 42 - Project Air Carr: Apr 000 000 0.00 0.00 0.00 0.00 000 0.00 000 000 000 ogl 'F'I) a00 0.00 00%
474300 - AIP 43 - Alr Carrier/Pkg, Lot . |

4743-01 - AIP '43 - Alr Carriar/Pkg, Lot 69,307 89 10,074.06 000 0.00 000 0.00 000 2,101,740.00 000 000 a.00 210174000 Sisssiisl 2,490,803 00 08,749 18 inis
Total 4743-00 - AIP 43 - Air Carrier/Pkg. Lot 69,307 89 10,074.06 0.00 000 000 0.00 000  2,101,740.00 000 a0o 000 2,200,760 04 - w,pﬂ 2,430,803 00 303,749 18 12
4744-00 - AIP 44 RPZ Acquisition EA

4744-01 - AIP '44 - RPZ Actjuistion EA 7,04334 4,692.55 000 000 0.00 0.00 000 73,82813 0.00 0.00 0.00 73,828 13 I| A 73,828 13 -14,644 48 -19 84%
Total 4744-00 - AIP 44 - RPZ Acquisition EA 7,048 34 4,69255 0.00 00D 0.00 0.00 000 73,828 13 0 000 a0 732e4s Mdriar 73,228 13 -14,644 48 -19 84%
TOTAL REVENUE 465,050 69 139,649 62 485,725 00 231,390.00 296,857 50 290,254 00 191,95000 2,436,708 13 674,610.00 417,622 00 224,805 00 5,233,916.63 m 6,687,866 13 542,423 91 81
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3/1/2018 3:07 PM ATTACHMENT #3

Friedman Memorial Airport
Budget Performance Summary by Fiscal Year - Combined
Oct - Dec *17 Actual - fan. - Sept "18 Budgeted

Oct. 17 Nov. 17 Jan. 18 Feb 18 Mar. 18 Apr 18 May 18 Jun 18 13 Aug 18 Sept1s FY"18 Budget % of Budget
Actual Actual Budgst Budget Budget Budget Budget Budgst Budget Budgst Budget Sept. 18 Buiign L X - Budget Rémaining Remainmng Notes

“A" EXPENSES

5000-01 - Salaries - Airport Manager 14,700 00 13,184 26 11,700 00 11,700.00 11,700.00 11,700.00 11,700.00 11,700.00 11,700.00 11,700.00 11,700 00 140,400.00 -1,148.58 L 82%
5000-02 - Sakaries - Assistant Alrport Manager 0.00 0.00 9,583 00 9,583 00 9,583 .00 9,583.00 9,583 00 9,583 00 9,583.00 9,585 00 9,585.00 115,000 00 28,749.00 250%
5010-00 - Salawies -Contracts/Finance Adm 8,391 06 8,738,60 8,391 00 8,391 00 839200 8,392.00 8,392.00 8,382.00 8,393 00 8,393 00 8,393.00 100,702.00 824 40 283
5010-01 - Salaries - Office Assist 18.71373 27,192 61 16,537 00 16,537.00 15,537 00 16,538.00 16,538.00 16,539.00 16,539.00 16,539.00 16,539.00 198,454.00 -19,068.01 s61%
5020-00 - Salaries - ARFF/OPS Manager 8,124 14 5,133.68 B,124.00 8,124.00 8,124.00 8,124 00 8,124 00 8,124 00 8,124.00 8,124.00 8,124 00 97,488.00 147102 -1.51%
5030-00 - Salaries - ARFF/OPS Specialist 29,584 59 30,15733 38,42275 3342275 3342275 3342275 3342275 3342275 3342275 33,422.75 3342275 401,073.00 6,066 01 151%
5040-00 Sahnu-ASdSp.Pm:tJEl Assi 635858 6,508 6,250.00 6,250 00 5.250.00 5,250.00 6,250.00 6,250.00 8,250 00 6.250 .00 6,250.00 75,000.00 =-1,008 85 1 1i%
5050-00 - Sakanies - Seasonal - Snow Removal 0.00 0.00 7,600 00 7,600.00 7,600.00 000 0.00 000 0.00 0.00 0.00 38,000.00 14,112.00 37 14%
5050-01 - Salaries - Seasonal - Airport Hosts 000 0.00 0.00 0.00 ooo 0.00 000 0.00 000 000 0.00 3,500 00 & sognd 100.0%
5050-02 - Salanies - Mevit Increase 000 0.00 4,700.00 4,700.00 4,700.00 4,700.00 4,700 00 4,700 00 4,700.00 4,700 00 4,700.00 56,400.00 14,100 00 25 0%
505001  Owertime - Genaral 000 000 .00 0.00 1,000 00 0.00 000 000 0.00 000 1,000.00 2,000.00 0.00 0.0%
50560-02 - Overtisna - Snow Remaval 0.00 10200 4,000.00 4,000.00 4,000.00 0.00 000 oon o.00 000 0.00 20,000.00 6,236.14 31.18%
S080-04 O - Securtty .00 000 0.00 000 2,500.00 000 0.00 0.00 2,500 00 0.00 0.00 5,000.00 0.00 0.0%
5100-00 - Rytrement 9,368.63 8,738.05 12,441 00 12,441 00 12,441 00 12,441.00 12,441.00 12,441 00 12,441.00 12,441 00 12,441.00 148,282.00 8,938 91 4 65%
5110-00 - Social Security/Mudicare 6,135.68 6,955 35 8,198.00 8,198.00 8,158 00 8,192 00 8,198 00 8,198.00 8,198 00 8,198 00 #,198.00 98,376 00 512473 521%
512000 - Life Insurance 13139 13139 166 00 167 00 167.00 167.00 167 00 167.00 167.00 167 00 167.00 2,000 00 9873 4.94%
5130-60 - Medical Insurance 13,823 15 13,16537 18,375.00 18,375.00 18,375 00 18,375 00 18,375.00 18,375.00 18,375 00 18,375.00 18,375 00 220,500.00 13,036 51 591%
5180-00 - Workman's Compensation 0.00 000 16,000.00 .00 000 0.00 0.00 0.00 [1+] 0o 0.00 16,000.00 0.00 0.0%
5170-00 - Unemployment Claim 12132 0.00 000 oo (11+)] 0.00 000 0.00 000 000 0.00 ! . 0.00 12132 0.0%
Total "A" EXPENSES 11245247 124,007 32 165,427 75 149,488,75 152,989 75 137.890.75 137,890 75 137,891 75 140,392.75 137,894 75 188,894 75 1,280,821 ™ 4 1,739,18500 7433985 427%
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3/1/2018 3:07 PM ATTACHMENT #3

Friedman Memorial Airport
Budget Performance Summary by Fiscal Year - Combined
Oct - Dec "17 Actual - Jan. - Sept '18 Budgeted

Oct. 17 Nov. 17 Dec 17 Ot - Did 11 lan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul 18 Aug 18 Sept 18 FY 18 Budget % of Budget
Actual Actual Actual Budget Budget Budget Budget Baxdget Budget Budget Budget Budget Budget Remaining Remaining Notes
*B" EXPENSES - ADMINISTRATIVE
5000-00 - TRAVEL EXPENSE
6000-01 - Travel 2,027 94 000 1,41000 1,420.00 1,420.00 1,420 00 1,420.00 1,420.00 1,42000 1,420.00 1,420.00 EER T ﬂd 17,000.00 2,202.06 12 95%
Total 6000-00 - TRAVEL EXPENSE [T 2,027 94 0.00 1,410.00 1,420.00 1,420 00 1,420.00 1,420 00 1,42000 1,420 00 1,420 00 1,420 00 17760 I 17,000 00 2,202.06 1285%
6010-00 - SUPPLIES/EQUIPMENT EXPENSE |
6010-01 - Supplies - Office 25991 172377 32086 | 900 00 90000 900,00 20000 960,00 900.00 90000 900 00 500.00 8,100.04 W 11,000 00 395.36 359%
6010-02 - Supphes - Computer 1748 114.00 20208 300.00 300.00 300.00 300.00 300.00 200 0C 300.00 300 00 300.00 270008 3,600 00 35643 99%
Total 6010-00 - SUPPLIES/EQUIPMENT EXPENSE 687 39 1,837 77 52308 f 1,20000 1,200 00 1,200.00 1,200.00 1,200.00 1,200 0O 1,200.00 1,200 00 1,200.00 10,800.0% 14,600 00 75178 515%
602000 - INSURANCE . .
§020-01 - insuranca - Liability 7,100 00 000 a00 0.00 0.00 0.00 0.00 000 a.00 000 000 0.60 A 12,454.00 5,354.00 42.95%
6020-02 - Insurance - Public Officials 12,42500 0.06 .00 000 0.00 0.00 0.00 000 000 0.00 000 003 ﬂ?i] 5,780.00 5,645 00 2ia w
6020-03 - Insurance-Bldg/Uniic Veh./Prop 557500 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00 GOS 3 39,600 00 34,025.00 85.92%
§020-04 - Insurance - Licensed Vehicles 000 0,00 0.00 0.00 000 0.00 000 0.00 000 0o 000 aosl  em 6,675 00 667500 100 0%
Total 6020-00 - INSURANCE T 3510000 000 0.00 0.00 00e 000 Q0o 000 000 oco 0.00 0g: y 64 509 00 9,408.00 61.09%
6030-00 - UTILIMIES
6030-01 - Utilities - Gas/Terminal 1,668.00 1,668.00 1,668 00 1,20000 1,200 00 1,20000 750.00 47500 300.00 8500 4000 21500 £,465.00 9,365 00 -1,104 00 1179
£030-02 - Utilities - Gas/ADB B Cold Storage 73500 735 00 78500 500 00 2,47500 600.00 41500 240,00 14500 4500 1500 5100 4,586.02 6,556.00 -235.00 2 505
£030-03 Utilities - Elect./Rumway&PAP| 645 60 604 9% 72475 ] 96500 90000 72000 380.00 62500 485 00 505.00 57500 61000 5,765.00 7,810.00 7016 0%
§030-04 - Uilities - Elec./AOB & Cold Storage 85656 68745 78349 950,00 1,065 00 940 0D 71500 81500 90 00 83000 755 00 660 00 771000 10,470.00 432,50 4.13%
6030-05 - Utilities - Electric/Terminal 3,243 62 3,13185 3,458 48 4,395.00 451560 4,075.00 2,955 00 #,230.00 ,300.00 3,505.00 3,850 00 3,295 00 33.13000 42,985.00 2105 005%
6030-06 - Utilities - Telephone 1,265 11 1,276 47 1,265 55 i 720 00 1,260.00 1,260 00 1,500 00 500.00 1,12000 2,125.00 1,060.00 725.00 10,5700 14,885.00 507 87 341%
6030-07 - Utilities - Water 39632 -39 30 | 11000 7000 80.00 50.00 42000 630.00 1,855 00 1,240 00 1,460.00 6,515.00 6,725 00 -194 46 zae
6030-08 - Lit)lities - Garbage Removal 68601 621.69 704 15 1.0 810.00 700 0D 60000 740.00 74000 89000 740.00 84000 220.00 6,340 00 9,820 00 927 12 9.38%
6030-09 ' Utilities - Sawer 233 83 333 8% 33z 81 27000 270 00 27000 195 00 27000 270.00 27000 270.00 27000 2,335.00 3,175.00 18149 5 70%
6030-11  Utilities - Electric/Tower 458 48 45091 591 1: frivis 710.00 645 00 565 00 500.00 76000 23500 300 00 32000 29000 442500 5,770.00 -18552 -3 39
6030-12 Utilities - Elec./Bedfrd 1ighl 3873 2873 ) 6000 55.00 4500 6500 5000 £0.00 65.00 70.00 5500 535,00 660.00 1728 262%
603015 - Utilities - Elec/AWOS 274 84 28482 345 00 32000 20000 205.00 24000 230,00 21500 22000 22500 2,290.00 3,07000 11580 3 17w
6030-16 - Utflities - Elec, Wind Cone 963 1033 1200 1200 1000 1000 2300 1100 800 16.00 1000 13500 140.00 212 223%
§030-17 - Utllties - Elec - Hanger 187 77 327748 37500 375 00 350.00 25500 250,00 250 00 25000 250 00 25000 4,680.00 680 019%
5030-18 - Utilities - Lubricant Wst Dspl. 0.00 000 z 000 000 0.00 0.00 0.00 000 0.00 0.00 000 0.00 22264 00%
Total 6030-00 - UTILMES 10,800 50 10,163 25 11,473 20 ey 11,562 00 13,862.00 11,005 00 9,035 00 8,648 00 5,916 00 10,848.00 10,125 00 £,996.00 125,171.00 -263 01 P
604000 - SERVICE PROVIDER ATTACHMENT # 3
6040-01 - Service Provider - General 0.00 oon .00 0.00 000 0900 000 000 000 0.00 0.00 0.00 0.00 0.0%
6040-02 « Service Provider - Term. Serv 34739 34739 34500 345.00 34500 24500 34500 345 00 34500 345.00 34500 631500 216783 3433%
6040-03 ' Sarvice Prowider - AOB Services 3,503 51 3,714 60 3,881 50 Tt 2,62500 2,725 00 2,625.00 2,72500 2,625.00 2,995 00 2625 00 2,625 00 262500 32,070 00 -3,314.61 4034
5040-04 Service Provider - Operations 13,850 00 000 ] 0.09 000 000 000 000 000 0.00 0.00 0.00 12,850.00 000
Total 6040-00 - SERVICE PROVIDER 16,790.90 4,061 99 422885 T 2,970.00 3,070.00 2,970.00 3,070.00 2.97000 3,340 00 2,97000 2,970 00 2,07000 51,235.00 114678 L4y
605000 - PROFESSIONAL SERVICES
§050-01 : Professional Servicas - Legal 7,656.00 4,632 00 3,604.00 4,16500 4,165 00 4,165.00 4,165 00 4 165.00 4,165 00 4,16500 4,175.00 417500 37,50500 o 50,000.00 -3,367.00 al
6050-02 - Prof | - Audit/F | 742850 21,460 64 2211333 H 24,00000 000 000 0.00 0.00 0.00 0.00 000 0.00 24,000.00 PEonzdb 64,000 00 ~11,002 47 A7 18
6050-03 - P 1§ - Eng 165125 000 1,588 75 § =T 665 00 665 00 665.00 565 00 665 00 665 00 66500 675.00 67500 6,005.00 £,000.00 -1,245.00 -15 6%
050-05 - Prof ) Services - | 1,62843 1,886 25 50000 0.09 0.00 500 00 0.00 0.00 500.00 000 000 1,500 00 7,500.00 2,485.32 33 14%
6050-07 - Professional Services - Archite 000 0.00 000 0.00 000 0.00 000 0.00 000 0.00 0.00 000 0.00 0.00 0.0%
6050-10 - Prof. Srves.-IT/Comp. Support 790 55 375.00 835.00 835 00 835 00 835.00 83500 835 00 83500 83500 #35.00 7,518 00 10,000.00 74445 745%
5050-12 / Prof. Serv.- Planning Alr Serv. oo o0 1,250 00 1,250 00 1,250 00 1,250 00 1,250 00 1,250.00 1,250.00 1,250.00 1,250 00 11,£50.00 +H 15,00000 3,750.00 25 0%
6050-13 Prof. Serv.-Website Des. & Maint 8141 3000 500 00 500.00 500 00 500.00 50000 50000 500 00 500.00 500.00 4,50000 6,000.00 1,358 59 22.54%
§050-15 - Prof Serv. - Commj/Coord/Public Qutreach 1,365 55 760.00 L4347¢ LY 166500 1,665 00 1,665 00 1,665 0D 1,665 00 1,665.00 1,665 00 1,675 00 1,675 00 15,005 00 I 20,000 00 1,434.69 717%
6050-18 - Prof. Serv. - Alrspace Consulting 636000 2536.98 ' nao 000 000 000 L] 000 10,000 00 000 0.00 10,000.06 | ; w 50,000 00 31,103 04 6221%
Total 6050-00 - PROFESSIONAL SERVICES 26.961? 31,680 85 33,580.00 9,080 00 8,080:00 9,580 00 9,080 00 9,08000 19,580 00 9,110.00 9,110 00 117,26060 |  dmgee 23950000 25,231 62 10 85%
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3/1/2018 3:07 PM ATTACHMENT #3

Frigdman Memorial Alrport
Budget Performance Summary by Fiscal Year - Combmed
Oct - Dec '17 Actual - Jan. - Sept 18 Budgeted

Oct 17 Nov.17 Jan 18 Feb 18 Mar 18 Apr.i8 May 18 jun 18 Jul18 Aug18 Sept 18 Fr'g Budget % of Budget
Actual Actunl Budget Budgat Budget Budget Budgat Budget Budgat Budgst Budget Budget Ramainmng Ramaining Notes
6060-00 - MAITENANCE-DFFICE EQUIPMENT
6080-01 - Muint -Difica Equip./Gen. 000 000 0.00 0.00 0.00 0.00 g0 oo0 0.00 0.00 0.00 0.00 0a0 0.0%
5060-04 - Maintenancs - Capier 156.71 153.12 200.00 150.00 150.00 150.00 150.00 500 00 20000 200.00 450.00 2,750.00 77 3 48%
6050-05 - Muintenanca - Phone 0.00 000 0.00 0.00 o000 0.00 0.00 0.00 0.00 0.00 0.00 1,250 00 1,250 00 100.0%
‘Total 6D60-00 - MAINTENANCE-OFFICE EQUIPMENT 15671 15312 200.00 150 00 150 00 150.00 15000 50000 200 00 20000 450.00 4,000.00 134577 33 84%
6070-00 - RENT/LEASE OFFICE EQUIPMENT
6070-02 - Rent/Lease - Postage Meter 0.00 312.00 a.co 0.00 350.00 0.00 0.00 350.00 0.00 0.00 35000 1,400.00 3800 271%
Total 5070-00 - RENT/LEASE OFFICE EQUIPMENT 0.00 8312.00 o.00 000 35000 0.00 000 350.00 0.00 000 35000 1,400 0 3800 271%
08000 - DUES/MEMBERSHIPS/PUBLICATIONS
6080-01 - Dues/Memberships/Publications 704 80 230.06 30000 2,600 00 1,000 00 1,000.00 500.00 500 00 100000 1,500 00 3,000-00 15,000.00 2,297 66 15.98%
6080-D4 - Airport Marketing 6,064 53 2,342.42 1,68500 1,665 00 1,665 00 1,655.00 1,665.00 1,665-00 1,665.00 1,675.00 1,67500 20,000.00 651552 =31 58%
G0B0-06 - Marketing SCASDP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 000 0.00 0.00 0.00 0.00 0.0%
Total 6080-00 - DURES/MEMBERSHIPS/PUBLICATIONS 6,753.33 257248 1,965.00 4,265.00 2,665.00 2,665.00 2,165 00 2,165.00 2,665.00 3,175 00 4,675.00 35,000.00 -4,117 86 21T
6090-00 - POSTAGE
5000-01 - Postags/fCourier Service 23.05 235.00 100.00 200.00 125.00 175.00 200.00 165.00 180.00 175.00 180.00 2,000.00 151.04 7 55%
Totsl 6090-00 - FOSTAGE 205 235.00 100.00 20000 12500 175.00 200.00 165.00 180.00 175.00 180.00 2,000 00 15104 7 55%
$100-00 - EDUCATION/TRAINING
6100-01 * Education/Training - Adnmn. 000 0.00 1,250.00 1.250 00 1,25000 1,250 00 1,250.00 1,250.00 1,250.00 1,250 00 1,250.00 15,006 00 3,75000 25.0%
6100-02 - Education/Training - OPS 0.00 000 000 0.00 0.00 0.00 2,500.00 000 0.00 000 2,500 00 10,000.00 5,000.00 50.0%
6100-03 - Education/Training - ARFE 2885 000 0.00 000 0.00 3,000.00 (1) .00 000 3,000.00 3,000.00 15,000 00 8,840 23 25 6%
6100-04 - Education/Training - ARFF Triennial Drill 0.00 0.00 0.00 000 000 0.00 000 000 000 0.00 000 0.00 000 0.0%
£100-05 - Education - Noise Abatement 0.00 0oo 0.00 000 000 1,250.00 0.00 0.00 000 0.00 0.00 2,500 00 1,250.00 5008
6100-06 - Education - Securfty 0.00 0.00 0.00 1,250.00 [+1+)] 1,250.00 0.00 000 1,250.00 000 0.00 5,000 00 1,250.00 25.0%
6100-07 - Education - Public Outreach 0.00 000 1,000 00 1,000 00 1,000.00 1,000.00 1,000.00 1,000.00 1,000-00 1,000.00 1,009.00 12,000.00 2,258 22 18.82%
6100-08 - Education/Training - HFD Coop. 0.00 0.00 0.00 0.00 0.00 2,500 00 000 0.00 0.00 0.00 000 5,000.00 2,500 00 50.0%
5100-05 - Education - SAAC 300.80 2,798 69 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 000 -3,099 4% 0.0%
Total §100-00 - EDUCATION/TRAINING 32965 2,798 69 2,250.00 3,500.00 2,250.00 10,250.00 4,750.00 2,250 00 3,500 00 5,250 00 7,750.00 64,500 00 16,748.96 25 97%
5110-00 - CONTRACTS
5110-01 - Contracty - Ganeral 0.00 .00 009 0.00 0.00 500.00 0.00 0.00 0.00 0.00 000 1,000.00 500.00 50.0%
6110-02 - Contracty - FMAA §,500.00 3,500.00 2,500 00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 2,500.00 3,500.00 42,000 00 Q.00 0.0%
$110-03 - Contracts - FBO/Fas Collection 4.500.00 4,900.00 4,900 00 4,500 .00 4,900.00 4,900 00 4,500.00 4,900 00 4,500.00 4,900.00 5,000.00 58,900 00 000 0.0%
6110-08 - Contracts - Eccles Tree Lights 0.00 000 0.00 0.00 000 0.00 0,00 0.00 0.00 0.00 000 0.00 000 0.0%
Total 6110-00 - CONTRACTS 8,400.00 8,400.00 8,400.00 8,400 0O 8,400 0O 8,900,00 8,400.00 8,400.00 8,400 00 8,400.00 8,500 00 101,900-00 50000 0.49%
6120-00 - PERMITS
6120-01 - Permits - General 0.00 009 000 000 0.00 000 0.00 0.00 000 0.00 000 000 0.00 o0%
6120-02 - Permfts - COH Impact Fee 0.00 0.00 0.00 0.00 0.00 0.00 000 0.0 0.00 0.00 0.00 000 0.00 0.0%
Total 6120-00 - PERMITS 000 ooo 000 0.00 000 [+1s] 0oo 211 4] ooo 000 a0c 0.00 o0c 00%
$130-00 - MISCELLANEOUS EXPENSES
6130-01 - Misc. - General 55673 1,195 50 615 00 480 00 255.00 500.00 1,000.00 ooo 1,250.00 1,500.00 500.00 12,5800 -266.27 2 17%
B5140-00 - Bank Fees 5400 88.00 30.00 70.00 000 150.00 150.00 22500 25000 225.00 250.00 1,500.00 -393 84 <26.26% 530 Bank Rec. Service Charge Entered After October '17 Closing
Total §130-00 - MISCELLANEOUS EXPENSES 61073 1,283 50 645 00 550 00 265 00 65000 1,150 00 225.00 1,500 00 1,725.00 75000 14,080 00 66011 -5 69%
$400-00 - DOT/SCASGP
$800-01 - DOT/SCASGP 000 0.00 Q00 0.00 a.00 oa0 0.00 00 0.00 000 0.00 0.00 000 0.0%
5400-02 - DOT/SCASGP - FMAA 2,357 67 355.58 000 0.00 0.00 0.00 0.00 0.04 0.00 000 0.00 0.00 -4,343.68 0.0%
Total 6400-00 - DOT/SCASGP 235767 855.58 0.00 0.00 0.00 Q00 0.00 0.00 0.00 0.00 0.00 0.00 -4,343 68 0.0%
Total “8" EXPENSES - ADMINISTRATIVE 101,015 56 63,858.23 64,282 Q0 45,697.00 39,880.00 47,095.00 40,133.00 38,011.00 52,463.00 43,750.00 46,351.00 725,895 00 75,846 80 10.45%.
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3/1/2018 3:07 PM ATTACHMENT #3

Friedman Memonal Airport
Budget Performance Summary by Flscal Year - Combined -
Oct - Dec '17 Actual - Jan. - Sept "18 Budgeted

Oct. 17 New. 17 Dec. 17 x| Jan 18 Feb 18 Mar. 18 Apr 18 May 18 Jun18 Jul 18 Augls Sept18 FY'18 Budget % of Budget
Actusl Actual Actual 2 Budget Budget Budget Budget Budget Budget Budget Budget Budget Butiget Notes
"B" EXPENSES - OPERATIONAL
6500-00 - SUPPLIES/EQUIPMENT-OPERATIONS
6500-01 - Supplies/Equip - I 37182 13464 ~116.575 58500 585.00 585.00 585.00 585.00 585 00 585.00 585 00 585.00 5,265.00 7,000 00 1,345 11 19 22%
6500-02 - Supplies/Equipment - Tools 54649 17959 1,023 61 £ £35.00 83500 §35.00 35,00 §35.00 835.00 53500 835.00 83500 7,51500 10,000.00 734 86 7.35%
6500-03 - Supplies/Equipment - Clathing 0.09 167964 000 0.00 500 00 000 3,500.00 000 0.00 000 500 0C 4,500.00 8,000.00 1,82036 22 76%
£500-04 - Supphies/Equipment - Janitorral 855 10 1,966 32 1,293 24 2,150.00 1,500.00 1,850.00 1,70000 1,675.00 1,850.00 1,850.00 1,650 00 1,650.00 15,975 00 ul! 20,000 00 -125 71 0.65%
Total 6500-00 - SUPPLIES/EQUIPMENT-OPERATIONS 1,813 41 3,960 5% 2,20034 i 3,57000 2,920.00 3,776.00 3,120 00 6,595 00 3,270.00 3,370 00 3,07000 3,570.00 33,2550 45,000.00 5,770 62 B38%
6505-00 - EQUIP/VEHICLE - LEASE/RENTAL | 00%
6505-01 - General 0.00 2,260.00 1,860.00 L 11,000 00 11,000.00 11,000.00 11,000.00 060 0.00 0.00 0.00 0.00 44,000.08 55,000 00 6,880.00 12 51%
Totel §505-00 - EQUIP/VEHICLE - LEASE/RENTAL 000 2,260.00 186005 NEL 11,000 00 11,000 00 11,000.00 11,000 00 0.00 000 0.00 0.00 0.00 aagenen 55,000 00 €,880.00 1251%
6510-00 - FUEL/LUBRICANTS
6510-01 - Ganeral a.00 0.00 16500 165 00 165 00 165 00 16500 165 00 165.00 17500 17500 1,505 00 2,000.00 495 00 24 75%
§510-02 - Fuel 405 00 4,297 26 1616 07 Lpay 7,000.00 7,000 00 7,000.00 7,000.00 1,000-00 1,000.00 1,000 00 1,000,00 1,000.00 33,000.00 45,000.00 5,681 67 12 63%
6510-03 - Lubricants 0.00 0.00 0.00 000 1,250.00 0.00 000 1,250.00 000 0.00 1,250 00 3,750.00 t_-ﬂ 5,000 00 1,250.00 25.0%
Total 651000 - FUEL/LUBRICANTS 40500 4,297 26 161600 7,165.00 7,165.00 8,415.00 7,165.00 1,155.00 2,41500 1,16500 1,175.00 2,425 00 3g,255.00 LGS 52,000.00 7,426 67 14 28%
6520-00 - VEHICLES/MAINTENANCE | g
§520-01 - R/M Equipment - General 200 286 73 165.00 165 00 16500 16500 16500 16500 175 00 175 00 17500 151500 fﬁﬁ 16,140 00 14,269.68 88 41%
6520-02 - R/M '93 Schmidt Snow aqo 9400 0.00 000 000 000 0.00 000 000 0.00 0.00 oco ' 000 0.00 0.0%
6520-06 R/M Equipment - '85 Ford Dump 000 000 0.00 0.00 0.00 000 000 040 0.00 0.00 25000 25000 500.00 25000 50.0%
§520-08 | R/M Equip. - ‘96 Tiger Tractor 5085 8566 0.00 000 100.00 50000 000 250.00 ooo 250,00 250 00 1,350 00 ﬁ, 2,750.00 1,263 49 45.95%
6520-09 - R/M Equip. - 96 Oshkash Swp 439 16 000 000 Z7500 0.00 0.00 000 0.00 000 000 27500 550.00 5,725 00 8,685 84 8932%
6520-13 - R/M Equip. Crafco Crack Fir 000 000 | 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 000 000 ) _'ﬂ!.{ 0.00 0.00 0.0%
6520-17 - A/ Equip. '01 Case 521F Ldr. 000 000 496 44 0.00 175.00 0.00 000 0.00 100,00 0.00 0.00 300.00 57500 % 1,975 00 903 56 4575%
6520-18 - R/M Equip. '97 Chevy Blazer 000 oo 000 0.00 75.00 000 0.00 75.00 0.00 000 600.00 750.00 et 900 00 15000 16.67%
6520-19 - R/M Equip. '02 Ford F-150 PU 000 000 000 100.00 0.00 000 100 00 0.00 0.00 000 15000 350.00 - wet ] 500 00 25000 a167%
6520-20 - RfM Equip. - '02 Kodiak Blower $9747G 1,934.06 0.00 100.00 000 0.00 0.00 0400 0.00 0.00 200,00 200.00 i 72500 -§,483 82 1AP0.48%
6520-24 - RfM Equip. - "01 Ford F-250 0.00 000 0.00 000 000 o0 000 000 0.00 0.00 000 0.00 e 0.00 000 00%
6520-25 - R/M Equip - '04 Batts De-lce 5352 000 0.00 25000 0.00 000 0.00 000 0.00 0.00 250 00 500.00 k- ' g 1,000.00 446.48 44 65%
6520-28 * R/M Equip - '06 Case 621 Loader 0.00 oqe 20000 200,00 200 00 20000 20000 20000 0.00 20000 250 1,650.00 _ 1:; b : 2,300.00 65000 28 26%
§520-29 ' R/M Equip-- '10 Wausau Broom/Plow 9,730 78 aco 30000 50000 250.00 500.00 odao 600.00 000 500.00 1,000 00 3,65000 L : ] 12,750 00 63078 -4 5y
5520-30 ' R/M Equip -'05 Ford F-350 598 000 000 25000 250.00 0.00 0.00 250.00 000 000 25000 1,000.00 ' '@ 1,500.00 493.02 3287%
6520-31 R/M Equip - "10 Oshkosh Blower 3949 23981 30000 400 30000 000 000 600 0.00 300.00 500,00 1,400.00 LEmaG 3,300 00 1,620 70 49 11%
6520-32 « RfM Equip--'08 Mini Truck 0.00 260 000 oco 000 0.00 000 0400 000 100 00 0.00 100.0¢ ‘ T 20000 9523 47.62%
6520-34 . R/M Equip.-"12 Case 521 Loader 0.00 o000 125 00 0.00 12500 0m 0.00 250.00 000 500 00 750.00 1,750.00 TR, 4,580 00 2,830 00 6179%
6520-35 ' R/M Equip -'14 Ford Explorer 4186 000 000 000 10000 0.00 0.0 160.00 0.00 0.00 20000 440,00 : 700 00 25804 36 86%
6520-37 - R/M Equip -*15 Tool Cat -105 55 208 07 0.00 000 100.00 100.00 200.00 16000 100 00 100 04 100 00 0000 1,400.00 19748 17 95%
6520-38 - R/M Equip~'1S Wausau Broom $,056 52 5758 775.00 77500 775.00 30000 0.00 30000 000 300 00 0.00 3500 5,550 00 £,799.10 122515
6520-30 * R/PA Equip.-'17 F-350 Super Duly 598 0.00 090 Q00 160 00 000 000 0.00 000 000 150.00 25000 45000 7210 16.02%
§520-41 - RfM Etjuip--'17 Kodiak Blower 000 a09 0.00 0.00 0.00 000 oo0 000 000 ooD 0.00 040 l a0 000 0.0%
6520-42 - R/M Equip -'18 Kodlak Attach 000 900 000 G.00 cod 000 0.00 0.00 0.00 0.00 000 aon| 000 000 0.0%
Tatal 6520-00 - VEHICLES/MAINTENANCE 26345 45 282191 1,865 00 2,7%0.00 2,54000 1,765 00 66500 239000 275 03 2,425 00 565000 20365000  SEE0E 66,745 0D 16,521 92 24 75%
6530-00 - ARFF MAINTENANCE |
6530-01  ARFF Maint. General/Supplies 729 0% 32249 8,162 4¢ - 0.00 0.00 000 3,500.00 0.00 000 3,000 00 0.00 000 ,500.00 12,000.00 3,714 02 30 w7
6530-03  ARFF Maint. - '87 Oshkosh 000 32700 0.00 50000 0.00 0.00 500 00 000 0.00 500.00 000 1,500 C0 2,000 00 173.00 65%
6530-04 - ARFF Maint. - Radios 0.00 14899 2,427 % LAML 0.00 250.00 000 000 250.00 0.00 0.00 25000 0.00 750.00 1,250.00 -2,076.94 106 160
§530-05 - ARFF Maint - '03 E-One 292 0.00 D00 500.00 000 0.00 500-00 000 0400 500.00 000 1,500.00 : 2,000 00 49708 24 85%
6530-07 - ARFF Maint. - Supp/HFD Support .. bao gog 0O =~ 000 000 0.00 om0 000 0.00 0.00 0.00 4,000 00 4,00000 _—m 4,000.00 0.00 0%
Total 6530-00 - ARFF MAINTENANCE 73201 79848 10,590 34 | gl (1] 1,25000 0.00 3,500.00 1,250 06 200 3,000 00 1,250 00 4,000.00 14,250 0% 21,25000 -5,120.88 281%
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3/1/2018 3:07 PM ATTACHMENT #3

Friedman Memorial Airport
Budget Performance Summary by Fiscal Year - Combined
Oct - Dec '17 Actual - Jan. - Sept 18 Budgeted

Oct-17 Now. 17 Jan- 18 Feh 1B Mar 18 Apr. 18 May s Jun 13 Jul18 Aug 18 Septi8 FY'1s Budget % of Budget
Actual Actunl Budget Budget Budget Budget Budget Budget Budgst Budget Budget Scpt 218Budzet  Mewt LB " Budget Remaining Remaning Notes
6540-00 - REPAIRS/MAINTENANCE - BUILDING
8540-01 - R/M Bidg. - Genaral 0.00 83 50 0.00 0.00 0.00 1,250.00 a0 0.00 000 0.00 Q00 2,500.00 115050 45.02%
6540-02 - R/M Bidg. - Terminal 6417 96 5,251.42 11,465 00 11,465.00 11,465.00 11,465 00 656500 E,565.00 8,965.00 8,965.00 8,965 00 110,480.00 7,247 50 B6.56%
8540-03  R/M Bldg. - Terminal Concassion 0.00 0.00 625.00 000 000 0.00 §25.00 0.00 0.00 000 625 00 2,500.00 49258 19 7%
6540-04 - R/M Bidg. - Cold Storage 73699 58 50 0.00 000 0.00 1,000 00 0.00 000 0.00 000 0.00 2,000.00 704 51 85.23%
6540-05 R/ Bldg. - AOB/SHOP 3,007 45 1,111 84 285.00 985.00 985 00 00 985.00 985.00 98500 985.00 985 00 16,285.00 2,330 16 13.85%
6540-07 - R{M Bidg. - Hongor 4718 000 0.00 500.00 0.00 1,000 00 000 0.00 0.00 000 0,00 2,500.00 952 81 3811%
6540-07 - R/M Bidg. - Tower 27650 1,328.39 0.00 40000 000 400 00 0.00 400.00 000 A00.00 0.00 2,400 00 -1,307.75 5o 4935
6540-08 - R/M Bldg. - Parking Booth 216.96 201.96 95.00 95.00 95.00 250,00 95.00 95,00 95.00 95.00 85.00 1,450.00 7392 51%
Total 6540-00 - REPAIRS/MAINTENANCE - BUILDING 10,203 06 806171 13,170 00 13,445 00 12,545.00 16,350.00 8,270 00 §,045 00 10,045 00 10,445 00 10,670 00 140,715 00 11,505.39 8 18%
6550-00 - REPAIRS/MAINTENANCE - AIRSIDE
6550-01 - R/M - General 0.00 000 0.00 000 0.00 2,500.00 000 0.00 0.00 0.00 000 5,000 00 2,470.09 49 4%
S550-02 - R/M - Axfield/Runway 22,15148 35607 20,000.00 20,000.00 15,000.00 1,500 00 1,500.00 500 00 50000 500.00 500.00 100,000.00 9,965.45 997%
6550-04 - R/M -Lights 0.00 898 1,000.00 1,000.00 1,000 00 1,000.00 1,000.00 1,000.00 1.000.00 1,000.00 1,000.00 12,000.00 -2,759.85 23.0%
Total 6550-D0 - REPAIRS/MAINTENANCE - AIRSIDE 22,161 48 125570 21,000.00 21 00000 16,000 00 5,000.00 2,500.00 1,500.00 1,500 0D 1,500.00 1,500.00 117,000.00 9,675.69 8.27%
6551-00 - REPAIRS/MAINTENANCE - LANDSIDE
8551-01 - R/M - General 1 ] 0.00 500 00 ooa 0.00 750.00 0.00 500.00 @00 000 om 2,500 00 750.00 300%
#551-02  R/M - Parking Lot 918 191174 650.00 675.00 §75.00 67500 575.00 675.00 675.00 §75.00 575.00 8,000.00 42448 L3
6551-08- R/M - Landscaping 648.50 0.00 000 000 3,000.00 3,000 00 3,000.00 1,000 00 1,000 00 1,000 00 1,000.00 15,000 00 1,351 50 2.01%
otal 6551-00 - REPAIRS/MAINTENANCE - LANDSIDE 65768 191174 1,150 00 675 00 3,675 00 4,425.00 3,675.00 2,175.00 1,675.00 1,675.00 1,675.00 25,500.00 1,677.04 6 58%
6560-00 - SECURITY EXPENSE
6560-01 - Sacurity - General 1,640 .00 120.00 0.00 0.00 000 .00 0.00 000 000 000 0on 10,000 .00 8,240.00 82 4%
656002 Secunty Law Enf. Offi. {LEO) 272.00 27200 0.00 aoo 0.00 000 000 0.00 .00 0.00 0.00 10,000 00 9,184 00 91 84%
656003 - Security - Subscription Licen 42500 8,725.00 .00 0.00 0.00 0.00 0.00 a00 000 0.00 0.00 58,440 00 50,565.00 86 53%
6560-04 - Sacurity - Permimeter/Access/CCTV 0.00 5,92543 000 0.00 000 0.00 000 000 0.00 000 000 17,600 00 131,551 57 65.63%
6560-05 - Security - Professional Serv 000 0.00 0.00 0.00 0.00 o000 000 0.00 0.00 0.00 ao0 22,500 00 22,500.00 100.0%
6560-06 - Security - Prof. Sarvices/IT 375.00 000 D00 0.00 0.00 000 000 0.00 0.00 0.00 040 12,000.00 11,500 00 95 83%
Total 6560-00 - SECURITY EXPENSE 2,712.00 10,042.43 0.00 ooo 0.00 oao 000 0ao 000 0.00 0.00 130,540 00 113,540.57 86.98%
G570-D0 - REPAIRS/MAINT -AERONAUTICAL EQU
6570-01 - R/M Asronautical Equp - NDB/DME 2,059 20 000 2,250.00 0.00 ao00 2,250 .00 040 0.00 2,250.00 0.Qo0 0.00 10,000.00 1,190 80 1191%
8570-02 - R/M Asron. Equip. - Tower 1,757.339 0.00 1,750 00 0.00 0.00 1,750.00 0.90 0.00 1,750.00 o000 0.09 8,000.00 992.67 12 41%
S570-04 - R/M Asron. Eguip. - AWDS/ATIS 2,059 20 0.00 2,250.00 0.00 0.00 2,250.00 0.00 0.00 225000 0.00 ooo 10,000.00 1,190.80 1191%
Total 6570-00 - REPAIRS/MAINT -AERONAUTICAL EQU | 5,875.73 0.00 §,250.00 0.00 0.00 6,250.00 0.00 000 5,250.00 ono 0.00 23,000.00 337427 12105%
Total "B" EXPENSES - OPERATIONAL | 70,905.82 35,409 82 42,023.07 65,170.00 60,245.00 57,945.00 58,575 00 24,120.00 19,795.00 27,280.00 21,540.00 25,450.00 681,750 00 169,251.29 24.83%
Total Operational ? 171,921 38 99,268.05 109,535 4¢ 129.452 00 105,942 00 97,825 00 105,670 00 64,253.00 57,806.00 79,743.00 65,250.00 75,841.00 1,407,645.00 245,098.09 17.41%
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3/1/2018 3:07 PM ATTACHMENT #3
Friedman Memonial Airport
Budget Performance Summary by Fiscal Year - Combined
Oct - Dec "17 Actual - Jan. - Sept "18 Budgeted
._H s '}
Oct. 17 Nov. 17 Dec. 17 Jan. 18 Feb 18 Mar. 18 Apr 18 May 18 Jun1s Sul 18 Augis Seqt 18 Jan - | mmals FY'18 Budget % of Budget
Actual Actual Actual Budgat Budget Budget Budget Budgat Budget Budget Budget Budget Segri. 15 Ssigm CBe BBl Budget in
nC~ EXPENSES =
7001-00 - CAPITAL EXPENDITURES
7000-0* - Contingency 000 0.00 0.00 ¢ f 0.00 000 0.00 10,000.00 6.00 0.00 0.00 0.00 0.00 10,000.C0 20,000.00 10,000 00 50.0%
00101 Land 0.00 000 090 : 000 0.00 000 000 0.00 0.00 000 000 0.00 0.00 000 0.00 0.0%
7001-02. Buildings & Improvements 000 000 200 [ 000 000 000 c.00 Dog 0.00 0.00 0.00 0.00 oca 15,600 0D 15,000.00 100.0%
7001-03 - Alrfield & General Improvaments 0.00 0.00 a0c 0.00 0.00 000 000 000 000 000 0.00 0.00 (1] 000 0.00 00%
7001-04 - Office Equipment 7,120 00 12500 oot 000 200 000 0.00 000 0.00 0.00 000 000 0.0 27,000 0D 19,755 00 73 17%
7001-05 - Malntenance Equipment/Vehicle 000 0.00 17,783.00 RN 0.00 000 000 0.00 0.00 000 000 0.00 000 0400 24,250.00 §,467 00 26572
2001-06 - Assessments/Plans/Studies 0.00 7,440 00 00 B 0.00 000 000 000 000 000 000 000 000 aen 110,000.00 102,560 00 93 24%
7001-07 - Conatruction in Progress 000 000 oonl [ 0.00 0.00 000 000 0.00 0.00 0.00 0.00 000 0o L 0.00 00%
7001-08 - Federal Grant Equipment 0.00 000 800 i 0.00 000 0.00 0.00 0.00 000 090 0.00 0.00 003 000 000 00%
7001-09 - Security 000 0.00 0.00 0.00 0.00 om0 0.00 000 000 0.00 000 oo 45,500 00 45,500.00 100.0%
Total 7001-00 - CAPITAL EXPENDITURES 7,120.00 7,565.00 17,783 00 i 0.00 0.00 000 10,000.00 0.00 000 ooe 000 000 1000067 241,750 00 199,282 00 82.43%
711000 - DOT/SCADGP .
7110-01 ‘DOT/SCASGP 0.00 a.00 000 0.00 000 0.00 0.00 000 000 0.00 D00 ool 250,000.00 250,000.00 160 0%
7110-02 -DOT/SCASGP - FMAA 0.00 000 2,085 00 2,085 00 2,085.00 2,085.00 2,085.00 2,085.00 2,085.00 2,085.00 2,085.00 876500 25,000 00 €,235.00 24.94%
Total 7110-00 - DOT/SCASGP 0.00 0.00 2,085.00 2,085 00 2,085 0D 2,085.00 2,085.00 2,085.00 2,085.00 2,085.60 2,085.00 18,765.00 275,000.00 256,235 00 93 18%
7500-00 - IDAH( STATE GRANT PROGRAM | o
7500-18 - 18 [TD Grant (SUN-17 ITD/FMA) 0.00 0.00 000 000 0.00 000 0.00 0.00 0.00 0.00 0.00 ogo s 50,000.00 50,000.00
Total 7500-00 - IDAHO STATE GRANT PROGRAM 0.00 000 0.00 000 0.00 0.00 000 0.00 000 000 0.00 coo Yy 50,000.00 50,000 00
7541-00 - AP 41 SA Ph. Wl -Runway/Term. )
7541-02 - AIP '41 - Non-Eligible 0.00 0,00 000 0.00 000 .00 000 800 c0o 0.00 0.00 860 000 000 0%
7541-07 - AP '41 - RETAINER 008 0.00 aoo 0.00 0.00 000 0.00 000 0.0 0.00 0.00 002 0.00 0.00 0 0%
7541-08 - AIP ‘43 - RETAINER PFC s s 000 000 0.00 0.00 000 0.0n 0 Q00 000 (T 000 0.00 0.0%
Totel 7541-00 - AIP 41 54 Ph VIl -Runway/Tarm. 200 poo 000 000 006 000 000 0.00 000 0.00 000 06 1 0.00 000 0.0%
7542-00 - AlP '42 EXPENSE - AC Apron Dsgn
7542-01 - AIP 42 - Eligible 0.00 000 0.00 0.00 000 00 0.00 0.00 .00 000 0.00 gt 000 000 0.0%
7542-02 . AIF '42 - Non-Eligible 0.00 0.00 0.00 000 000 0.00 000 000 000 000 0.00 o) 0.00 0.00 0.0%
Total 7542-00 - AP '42 EXPENSE - AC Apron Dsgn 000 000 0.00 000 0.00 0.00 0.00 0.00 000 000 amo coil | 000 0.00 0.0%
7543-00 - AIP "43 EXPENSE - Alr Carr. Apr
7543-01 - AIP '43 - AC Apron - Eligible 83,425 95 12,422.75 7,314 84 * 0.00 200 000 000 000 2,190,607 0D 000 0.00 0.00 2,190,607 CO -103,163 54 1
7543-02 - AIP 43 - Parking - Non Eligible 000 090G 29700 T 000 0.c0 0.00 000 000 654,400.00 000 0.00 000 §84,4000C 554,400.00 -297 00 005+
7543-05 - Retainer - Eligible 1,427 50 000 000 000 0.00 0.00 000 0.00 000 o.co 000 000 325,000.00 323,572 50 89.56%
7543-06 - Non-Eligibla Retainer oo aqo 0.00 000 000 ano 0.00 0.00 0.00 0.00 0.00 aes 141,250.00 141,250 00 100 0%
Total 7543-00 - AP '43 EXPENSE - Air Carrier Apron 84,353 45 1242275 7,615 8+ 1 1 a.00 0.00 0.00 000 000 2,245,007 00 0.00 0.00 000 2,845,00700  AMMBESSAL 231525700 361,361 96 10.91%
7544-00 - AP *44 EXPENSE - RPZ EA i
754401 - AlP '44 - Eligible 7,512 90 5,005 40 3,102 50 000 000 000 000 000 000 0.00 000 0.00 [T E '_-'- e 78,750 00 3,120 20 B0.16%
7544-02 ' AIP "44 - Non-Eligible 000 0.00 : 0.00 000 0.00 000 0.00 0.00 000 000 0.00 co T ame 0.00 000 00%
Total 7544-00 - AIP '44 EXPENSE - RPZ EA 7,512 50 5,005.40 3,10250 3 000 000 000 000 0.00 000 000 0.00 000 007 e 78,750 00 53,129 20 80 16%
7545400 - AIP ‘45 EXPENSE RFZ Acg ] i N
7545-01 - AIP ‘45 - Eligible 000 168.00 720.00 1 y 000 000 000 000 000 0.00 0.00 0.00 000 000} A 000 83800 0.0%
Total 7545-00 - AIP '45 EXPENSE - RPZ Acg, 0.00 168.00 72005 = noD 0.00 000 0.00 0.00 0.00 0.00 000 000 00 00 ERW 000 838 00 0.0%
9001-PFC 14-09-C-00-SUN
5001-02 - PFC'14 Aquire SRE 000 0.00 0.00 0.00 0.00 000 000 o.00 0.00 0.00 040 003 u 0.00 ooo 0%
9001-03 - PFC'14 Master Plan 000 0.00 000 0.00 0.00 000 0.00 000 000 0.00 0.00 ca mo 3,30000 20000 100 0%
9001-18 - PFC '14 Runway Rehabilitation L 0400 000 0.00 0.00 0.00 000 000 000 0400 0.00 009 am 0.00 0.00 oo
Total 9001-00 - PFC 14-09-C-00-SUN == see  ooo 0.00 000 000 000 000 000 000 000 000 0.00 fioa, 3,500.00 3,500.00 100.0%
Total "C* EXPENSES 99,436 35 25,161 15 2,085 00 2,085 00 2,085 00 12,085 00 2,08500  2,847,092.00 2,085.00 2,085 00 2,085.00 257377200 S04 3,960,257 00 582,620 16 2355%
Total EXPENDITURES “=_' 38386020 24843652 2683364 26702475 257,515 75 252,899 75 255,645 75 204,228 /5  3,042,78975 227,236 73 205,263 70 216,820.75 4,954,418 7= - m 70708700  1.252.038 10 17 62%
Netincome BL15DA9 10878690 38,4888 | 172,200 25 -26,125.75 43,957.75 34,608.25 -12,278.75 -506,086.52 452,389 25 212,352 25 7,984.25 279,570.58 IS0 419,220 87 -709,614.19 160 27%
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3/1/2018 3:07 PM

ATTACHMENT #3

Friedman Memorial Airport
Budget Performance Summary by Fiscal Year - Combined
Oct - Dec "17 Actual - Jan. - Sept "18 Budgeted

Oct-17 Nov. 17 Dec 17 Jan. 18 Feb. 18 Mar 13 Apr.18 May 18 Jun 18 Jul1s Aug 18 Sept 18 FY'18 Budgat % of Burget
Actusl Actual Actual Buriget Sudgat Budgat Butget Buliget Budget Budget Budget Butlget Budget Reitsining Remaining Notes
Totl Revee 465,050 63 189,649,682 306,825.2¢ 468,725.00 231,380.00 296,857 50 290,254 60 191,95000  2,426,708.13 674,610.00 417,622.00 224,805.00 5,687,866 13 542,423.91 811%
Total Expenses : 24843652 268,33640 _ 297,024.75 : 252,899.75 25564575 204,228.75  8,042,780.75 205,269,75 216,920.75 7.107,087.00  1,252,098.10 17.62%
Nat ncome/Loss 90489 «108,786.90 38,488.8% 172,700.25 -26,125.75 43,957 15 34,508.25 -12,278.75 -506,0865.52 452,389.25 21235225 7,984.25 -419,220.87 T,um =_159ﬁ
Cash & Accruals 2,832,61944 2,913,809.95 2,805,023 03 2.854,404 32 8,027,104 57 3,000,978 82 3,044,026.57 3,079,544 82 3,067,266 07 2,461,179 45 2,913,568.70 3,125,920.95
Net Income/Loss 81,190.42 -108,786.90 38,488.8% 172,700.25 -26,125.75 45,957.75 34,608.25 ~12,278 75 -606,026.62 452,289.25 212,352 25 7,984.25 275,500,858
rTnhI Cosh & Accural Balance: 2,913,809.98  2,805,023.03 284351188 3,027,104.57  3,000,978.82  3,044,83657 307954482  3,067,26607  2,461,179.45 2,913,568.70 3,125,920.95 3,133,905.20 3,413,405.08
L
Cash Summary as of 9/30/17
State Treasurer 2,288,200 35
Chedang Sevings 275771857
PFC Savmgs 1,66336
Petty Cash 5000
Rastricted €D - BLM 5,981.12
2,571,673.40
Previous Year End Adjustmants (8/30/17)
Accounts Recervable 413,842 65
Interest Recaivable 188241
Prepasd Expenses 3,804 50
#19,210.57
Accounts Payable 154,341 01
Payroll Linbllibes Payable -3,932.52
-158,273.53
Total Previous Year Adjustments 260,945.04
Cash Total wf Previous Year Adjustments 2,832,619.44
FY "18 Net Income/Loss 10,892.44
Total Adpusted Cash/Accural: 2,843,511.88
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3/1/2018 3:11 PM ATTACHMENT #4

BRI,
Fi %
£ 1;_ Friedman Memorial Airport
= = — y by Month - Combinad
December 2017

rRbT IBRED ¢ o STALL TOR

D, 17 Dec. 17 Budger
Actl Budget Remalnmg e
[Eoveinideel
AT00-00 AIRCARNMER
4000-01 - Awcwrrier - Laass Spacy 7,043 43 7,045.00 157
A000-02 ' Asrcarrmr - Lunding Fass 878691 17,A00.00 1,53891
2000-03 | Airrarmer - Gate Feas 20000 100.00 .00
ADDO-04 : Awcarriar - Litllity Faes 653774 3,100.00 353774
A000-05 | Awcasrmr - Misc. (.13 0.00 0.00
401007 - Awcarvinr - "14 PFC App 2813215 25,900.00 -1,767.85
Total 4000-00 - AIRCARRIER 70023 57.545.00 3,155.23
#020-00 - TERMINAL AUTO PARKING REVENUE
4020-01 Ausomokdle Parking - Tarmdnal 21,362.16 2395000 -2,587.3¢
Total 420-00 - TERMINAL AUTO PARKING REVENUE 21362 16 2395000 -3,587.84
AUTO RENVAL REVENUE
403001 - Autnmobile Rental - Commission 43,014.06 42,800 00 -5,785 04
£030-02 ' Automaksle Rental - Countar 228408 228500 092
#090-08 - Automobila Rental - Auto Primg 4HR06 481000 754
ADN-04 - Automobile Remts| - Utitan 47008 450.00 2199
Total 4080-00 ' AUTO RENTAL REVENLIE 50,072 19 55,845 00 517281
4040-00 - TERMUNAL CONCES$I0N REVENUE
#040-01 Tarwiml Shopa - Commission a00 350.00 -350.00
#040-02 - Terma| Shops - Lease Space anma 1,560.00 -1.560 00 £ %
£060-03 - Termnal Shogs - Utlkity Feas o1 200,00 27108 o . " 20728
4040-10 - Advestimy - Commissmon 266375 7.900.00 523625 3 e CuNme 75138 T, ‘ 24500
4040-11 - Vanding Muchines - Commisson 737TM 500 00 237.81 2 ' 1. 3 126.43
404012 - Yarmmal ATM B5.50 15.00 70.50 - MM e 1950
Total 404000 TERMINAL CONCESSION REVENUE 3,950.04 10,525.00 6,565 96 T e [ i 2,564 87 123987
4050-00 - FRO REVENUE i ' '
&050-01 F50- Lunsa Specs oo 000 000 o : : 579642 201 58
405012 FBO - Thdown Fass 50,115 60 21,000.00 20,115 60 ! QTR 1 e y 18,003 61 361
4050-03  FBO - Landing Fees - Trans. 37,796 02 23,000.00 4,796 02 Rt ] x 32,92097 -570.08
#050-04 FBO - Commsion 255002 230000 25002 a3 ] 1l 2,473 66 27366
#050-07 FBO- Miscallaneous 000 000 0.00 e 1 ; . 0,00 050
Totel A7S0-00 < FBO REVERUE 80451 64 6,300 00 34 161 64 1 : : - 59,184 65 50534
4DE0-00 - RFEL ROWAGE REVENUE j ' _ i
200001 - Funl Flowage - FBO 4240875 23,500.00 13,908,75 _ e w0 37,162.89 162.83
Tota] 4060-00 - FUEL FLOWAGE REVERUE 20875 23,500.00 18,908.75 - L i il 37,962.483 162 83
AUPO-00 - TRAMIENT LANDING FEES REVENUE
#070-02  Landang Fass - Non-Cotmm. /Gov't 0.00 0.00 0.00
Total #070-00  TRANSIENT LANDING FEES REVENUE 000 000 000
#020-00 - HANGARS REVENUE
ADRO-03 - Land Leasa - Hangar 510158 7,595.00 506 58
408002 Land Leasa - Hangsr/Trans Fae 25435 150.00 10425
#080-D8 - Lard Lease - Hangar/Utilitws 000 25po0 -250.00
4080-05  Lumdl Laase - FMA Hangar Rentals 0.00 3,000.00 -2,000.00
Total 020-00 - HANGARS REVENUE 835583 10,995 00 253017
403000 TIEDOWN PERMIT FEES REVENUE
409001 Tiedoun Parmit Feas {FMA) 49900 150 00 104000
05002 Tiedown - Gow Firs Support 000 0.00 0,00
Totel 4050-00 - TEDCWN PERMIT FEES REVENUE 20000 150.00 -1.040 00
A100-00 | CARSO CARRIERS REVENUE
4100-01 - Eargo Carriers - Landing Fees: 120208 200.00 302,08
4100-02 - Cargo Carriars - Tiadown .00 0.00 0.00
Total 4200-00 CARGO CARRIERS REVENUE 1202.08 2000 20208
A110-00 - MIBCELLANEOUS REVENUE
413001  Misc (1] 000 1]
412005 - Mise - WnciderfAccident 1] 000 000
4110-09 - Miscallnnaous Expense Reimburse 0.00 0.00 0.00
Total 811000  MISCELLAMEOLS AEVENUE o oo .00
JBudgetPerf y-By Month.xlsx
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Friedman Memonial Arport
Budge: Per y by Month - €

Decembar 2017

. De 17 Dec. 17 ludnL Dec 16 Dec. 16 Budget
Actual Budget Apmami Ackual Budget Ramaining % Remaining

2120-00 GROUND TRANSP PERMIT REVENUE T — = ——— =

4120-01 - @round Transportation Permit 12:20000 11,000.00 120000 11,000 00 13,500.00 -2,500.00

4120-02 GTSP-Tnp Fen 320,00 30000 20,00 30000 30000 000
Totnl 4120-00 GROUND TRANSP PERMIT AEVENUE 12,520 00 11,300 00 1,220.00 11,300.00 13,800.00 -2,500.00
4800-00 TSA/SECURTTY -

4400-02 Terminal lease 336375 2,365 00 125 3,363 75 336000 375

4400-08  Securtty Prox Cards 1.400.00 3,.50000 ano 1,910.00 2,000.00 -50.00
Total 440D-D0  TSASECURITY 5263175 5.265.00 125 527375 5,360.00 -86.15
A500-00  1DAHO STATE GRANT PROGRAM REV

450018  SUN-18 SKW E-175 Cartifcation 000 000 00a 0.00 0.00 0.00
Tota) ASDG-00 - IDAHO STATE GRANT PROGRAM REV. 000 ooo 000 [ oo0 000
4510-00 DOT/Small Community Air Setvics

4510-01  Smell Community Alr Sarvice: .00 0.00 (1] 0.00 0.00 0.00

J4530-00 DOT/Smak Air Sarvice 000 00 con a0 a0 000

452000 - INTEREST REVENUE

4520-07 - Intarest Ravanue - PFC"14 177 100.00 9823 078 200 a7

A500-00 - Interast Reverua - Goneral 2,567.38 52500 1,64238 92502 125.00 800.02
Tota) 4520-00 INTEREST REVENUE 256915 1,025.00 154415 92580 12500 00 80
A742-00 AIP A2 - Propact Aur Carr Apr

a742-01 - ALP*42 Alr Carr. ARron | 0.00 0.00 oo 0.00 0.00 0.00
Total 474200 AIP 42 - Project Air Carr. Apr oo o.o0 000 000 0.00 000
4743-00 AIP 43 - Air Carrior/Phg Lot

a743-01 AIP'48 Al Catrier/Plg Lot 5,931.87 000 5,931 87 0.00 0.00
Total 474300 - AIP 43 - A Carriar/Phg Lot ] 593187 000 54931 87 000 00D 900
4784-00 - AIP ‘4% RPZ Acquimition EA

4744-01 AIP "a8 RPT Acquisttion EA 2,508 59 000 _ 180859 0.00 0.00 0.00
Total 474400  AIP ‘48 RF2 Acqussition EA | 2,908.59 0.00 2,508.59 000 .00 000
Tetal Ravenue : 30882528 257,30000 49,5252% 251,607.25 247,203.00 4,404 35

Actual Year End
% Change Notes
2328%
667X
iBudgetf

y-By Month.xiax
Paga2ofB
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December 2017

WERFT URED e TR DK

Dac 1Y Duc 17 Budget Dec 16 Dz 28 Cudzt Actunl Yanr End

Actmal Budget Famaining Actim] Budget Remaming % Ramaining % Changs Notes
"A" EXPENSES
5000-00 - SALARES
5000-01 - Sularms - Airport Managar 12,364 22 11,700.00 564 32 11,249 99 15,075 00 1,825.01 rA%
5000-02 - Salani P 000 9,583 00 9,583 00 0.00 000 000 o.0%
5020-00 ' Salasms -Contracts/Finance Adm B867.74 835100 -476 74 8,306.14 795222 -313.62 5.66%
5030-011 - Saleries - Office Aswt. 2,77 16,537.00 -6,235 67 16,546 02 15,75033 -795.69 A0.64%
5020-00 : Salares - ARFF/OPS Manager 8,585 20 8,124 00 46120 E/033 06 7.992.22 4084 11.87%
5030-00 Salaties - ARFF/OPS Spacrmlist 3445032 3842275 -1,037.57 28,05731 8,397 74 3043 16.64%
5Q4D-00  Salarses-ASC/Sp.Prict./Ex. Ass) 689159 £.25000 64159 5,973 06 6,25000 276,34 .15
5050-00 - Sularies - Sansonal - Snow Ramaval 1,038.00 7.60000 6.51200 491000 6,333.33 142333 -8835%
5050-01 ' Salures - Sumsonal - Airport Hosts: o 3,500 00 3,500.00 3,570.00 000 -3,570 00 -100.0%
5050-07 | Snlarms - Maerit [ncranse D00 4,700.00 A,700.00 0oa 3129112 329112 00%
5060-01 : Ovariwna - Ganeral 090 0na 0.00 0.00 000 000 oK
5060-02 Owertute - Snow Ramoval 1661 86 4,000.00 2,338 14 1,255.22 5,000.00 314178 20524
5060-04 | OT - Secartty (1.} (1] 0.00 0co 2,50000 2,50000 0.0%
5100-00 | Betwement 12721 1244100 115379 8,282.67 10,333.00 2,55038 0 (4%
5110-00 ' Social Secutety/Medicars BATE 24 8,198.00 1,818 76 5,562 82 7.083.33 520 51 2.18%
5120-00 ' Lifw Insursnes 19649 166 00 28.51 131485 14150 2885 5245
5250-00  Mledical Insurance 15,099.97 13,375 00 8,275 12,265.96 17,500.00 5234.04 17.08%
51280-00 - Woriowan's Dompansahon (1 000 000 om om 000 00%
5170-00 ' Unamploymant Claims 0.00 000 .00 Q.00 000 000 0.0%
Total A" EXPENSES 129,503.61 152.887.75 2340414 115,127.10 132,129.7¢ 17,012 69 14.04%

CombinedButgetf y-By Montt
Page3of 8
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5" EXPENSES - ADMINISTRATIVE
6000-00 TRAVEL EXPENSE
6000-01 - Travel 0.00 141000 141000
Total 600000 TRAVEL EXPENSE 000 141000 141000
6000-00 - SUPPLIES/EQUUIPMENT EXPENSE
8010-01 - Supples - Office 32095 900,00 57904
8010-03 Supphios - Compirter 20209 360,00 9701
Total 6010-00 - SUPPITES/EQUIPMENT EXPENSE 52305 120000 67695
€020-00 | INSURANCE =
S020-03  Insurance - Liability 0co aen ol_oo
5020-02 - Insuranca - Public Officials 000 9.00 Qco
£020-03 - Insurance-Bldg/Unkc Veh /Prop a0 vo0 D00
B020-04. Insurance - Licensed Vahicles 00c 000 .00
Total $020-00 INSURANCE 0o 000 oet
6030-00 - UTILITIES
6030-01 UtilRties - Gasy/Terminal 1,668.00 3,00000 133200
§020-02 - Utibhes - Gas/Mamtsnance 73500 124500 51000
6030-08 - Unities - Elect./RunwayBPAP) 72425 6500 4073
6030-04 Uitfities - Eloc fOHfice/Muint 78349 95000 19651
03005 - Utiitias - Electric/ Tarmmal 345848 382000 36152
6030-06 - Unilities - Talaphone 1,265 55 2,390.00 112445
E030-07 - Utiltles - Wiatar a744 5000 256
6020+08 - Utilttvas - Garhage Ramoxal 704 18 6700 165 82
B030-09 : Utilntws - Sewer 33383 2B000 -5383
S030-11 . Utilikses - Electricf Tower 59113 58500 613
§030-12 UtliRties - Bec /Brdfrd Hehl 3926 1500 574
5030-15  Utilibes - Elocf AWOS 336 14 250.00 a6 14
6030-16 - Utslities - Ele. Wind Cone 1092 1200 108
6030-17 Wtities - Elec.fGas- Hangar 55295 37500 177395
6030-18 - LtilRjen - Lubricant Wst Dspl 22264 0.00 22264
Total G030-00  UTILITES 1147326 14,667.00 3,193 74
6040-00 SERVICE PROVIDER
6040-01 ' Sarvice Provider - Genaral owa 00 ooa
6040-02 ' Sarvice Prowider - Term Services 34739 252000 217261
804003 ' Sarvioe Provider - AOB Services 3,881 50 2,625.00 -125650
6040-04 - Sarice Provider - Operations 000 noo 000
Total 6080-00 SERVICE PROVIDER 422838 5.14500 91611
§050-00 PROFESSIONAL SERVICES
6050-01 - Profassianal Services - Lagal 2,60400 4,365 00 56100
8050-02  Professional Servicas - Audit/Finan 2211333 1000000 1731333
&050-03  Professional Sarvices - Engines: 1,588 7% 465 00 47375
6050-05 Profesmonal Sarvices - Gen. 0.00 000 ao
605007 - Professional Services - Archite 000 06a 000
5050-10  Praf. Srvcs.-T/Comp Swpport 575.00 3500 26000
6050-12  Prof Sarv.- Planming Ar Serv 000 1,250 00 1,250.00
6050-13  Prof Serv -Viabsite Das. & Mamt 000 50000 47000
6050-15 Prof. Sarv. - Comm.Coard/Pub.Outr 143476 166500 23028
6050-17 - Prof. Sarv. - Airspace Consult 0.00 0.00 000
Total 6050-00 PROFESSIONAL SERVICES ot I o Bt 0

ATTACHMENT #4

Friedman Memorial Airport

Budget Porh v by Month - ( d
December 2017

Duc 16 Dac 16 Budget Actual Year End
Actal Budgat Remamning % Remmning Pudse RN | % Changa Notes
13132 1,50000 18868 12.56% ] a5 a5
131132 1,500 00 188 68 1258% 4 1 1 TR
127687 1,200 00 7687 -3.98%
.00 0.00 030 wyldn
1,276 87 1,20000 -76.87 108%
000 000 000 -39.0%
000 000 0.00 e
2,499 60 Q00 2,499 60 $5.89%
000 000 0.00 100.0%
2,433 60 a00 -2,48960 - %
2978 64 2,000.00 2136 1. e
123193 1,500.00 26807 17.87% 7 : 13955
765,00 60000 -165.00 . 326%
978.95 1,200.00 12105 £ 17%
381945 4,00000 18055 0.10%
236747 2,000.00 38747 15479 ] 11 7%
50.04 10000 49.96 49.96% |2 1 s
869 68 50000 -368.68 g ; ; -3178%
27895 35000 7105 2 s
53159 500.00 -8159 Fh.3iw . W
4406 5500 1054 ; 1012%
24949 25000 051 AW
1124 1250 128 -3 B6%
14798 1500 -132.86 296 85 5 ' 128 9
0.00 000 000 0.0%
14,353 45 13,982 50 12095 85%
000 000 000 0o%
15238 1,425 00 93261 -28.45%
1,904.00 198500 100 ! 103 03
2,172.00 85.00 208700 -2,455.29% -14.46%
4,568 39 349500 1,072 39 13.95%
1848.00 5,825.00 3,977.00 Alkis
133300 1,000.00 +333.00 Bl 1
727 50 655 00 -6z 50 ran
ooo 83500 83500 e
.00 000 ao00 00 0 GoR
25000 1,042 50 762 50 35750 iLaw I
000 1,250.00 1,25000 3750C0
000 165 00 16500 98652
oo 166500 1,665.00 58950
0.00 000 000
2,15650 12,447 50 826500
Busiget?

y-By Month.lsx
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Freddrean Memonal Arport
Budgat Parformance Summary by Month - Combinad
December 2017

Fris,

HAGER RE v ealab R

Dec 1¥ Dac. 17 Budget Dac 18 bac. 18 B ¢ 3 - I
Actual Budpat Remaicing % Remmiing Actual Budgat Rusmang % Remainmg A Notes
S080-00 MAINTENANCE-OFFICE EQUIPMENT
©060-04 - Muint--Offica Equip /Gan. 000 (] 000 000 0o 000 &S00
$0F0-04  Maintarmnce - Copisr 154 40 100,00 -84.40 7573 15080 74.27 L_;:.[.f?
605005 - Mbamtunance - Phone 000 125000 1250.00 1,21500 1,50000 2500 : 1215
Total 6060-00 - MAINTERANCE-OFFICE EQUIPMENT 15440 1350.00 115550 129073 1,65000 35027
5070-00 - RENT/LEASE OFF|CE EQUIPMENT
6070-02 ' Remt/Lsase - Posiags Mater a.00 350,00 350.00 b : : 312,00 350.00 38.00 ] ) : o i oo%
Total &070-00 - RENT/LEASE GFFICE EQUIPMENT ogo 350.00 35000 100 0% : e T 200 35000 3800 " 0%
€080-00 - DUES/MEMBERSHIPS/PUBLICATIONS E
6080-01 - Dues/Mamberships/Publications 26748 10000 AETAR e W ) s 158.13 50000 MLE7 16 s 534510
S0B0-04 - Awrport Merketing B 57 1,565.00 143857 i | 1604.12 200000 395.88 NI 12 56.3u5C
S0B0-06 - Markating SCASDP 0o 000 0.00 : 0.00 2,085.00 2,085.00 [ 0w
Total GD60-00 - DUES/MEMBERSHIPS/PUBLICATIONS E 337105 1,785.00 -1,606,05 e . Liar - | 176225 4,585.00 20178 oo 18 " ]
G090-00 - NOSTASE i
£050-01 - Postugn/fCourier Satvice 9081 200.00 109.09 54.55% 28 i : ! 200,00 165.00 35,00
Total 6050-00 POSTAQE 002 20000 W09  BASEK s e ! } 20000 16500 S50 et
£100-00 - ENUCATION/TRAINING :
10001 - EduatonTravamg - Admmn B0, 225000 3325000 100.0% : e : 1 ¢ 2,768.00 125000 45100 -12104%
§100-02 - Edocabion/Tratning - OPS 000 000 ono r ; : ; oo om oo
£100-03 - Eduextion/ Training - ARFF 21300 100000 RE9.08 BI% i - 00 2,18n 56 2,50000 34
20004 EdfTrem. - ARFF Trienm Dll o oo 000 . 000 000 000
620005 Eduction - Noise Abxtemant om 000 oon 000 23500 83500
610006 Educatson - Sacurtty o0 o 000 oo #3500 83500
610007 Education - Public Outreach 74178 1,000 00 25822 2582 000 om 000
610008  Educelion/Training - HFD Coop aoo 000 o0 o% 000 090 [1]v.:]
610009 - Educstion - SAAT 0.00 0.00 0.00 % 0.00 ! 0.00
Total 6100-00 - ERUCATION/TRAINING 28170 525000 137720 =% 495156 542000 45544
110-00 - CONTRACTS
£110-01 - Comtracts - General oao 000 200 000 o 000
§110-02 Comtracts - FMAR 3,50000 350000 000 3,50000 3,50000 000
6110-03 - Contraces - FBO/Fae Callection 4.500.00 450000 000 450000 430000 o00
611008 Comtracts - Eccles Tras Lights oo 000 00 0.00 Q00 000
Total $110-00 CONTRACTS 2,40000 840000 [ 340000 340000 000
&120-00 - PERMITS
512001 Parmitz-Genaral aoo voo 000 060 2500 500 100.0%
512002 Parauts- COH Impact Fae 0.00 0.00 0.00 0.00 13500 235.00 100.0%
Total $220-00  PERMITS om [T 00 o00 85000 86006 000%
€180-00 - MECELANEOUS EXPENSES
130-01 - Mexc. - Gunarnl 438804 4,50000 48404 420660 125000 28560 s g 137
£140-00 - Bauk Fees 0184 75,00 -326.54 24.00 250.00 226.00 1,033.0% $30 Bank Rec Service Change Enteved After October '17 Closang
Total 6130-00 - MISCELLANEDUS EXPERSES 538588 457500 41083 = P T AL 423060 1,50000 27060 raxaan 210%
640000 - DOT/SCASGP
S400-01 - DOT/SCASGP -1 0.00 000 0.00 000 [iE ]
€400-02  DOT/SCASGP - FMAR 16643 000 -1,626.43 2628.13 a.00 262833
Totel 8400-00 DOT/SCASGP 1,626.43 000 162643 262023 000 26823
Total "B EXPENSES - ADMINISTRATIVE 251241 €2,3%200 412041 51,983 50 55,855 00 357150

dBudgat y-By Moenthxisx
Page Gof 8
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MG BEHE « Dafauk W

Oac 17 Dec 17 Budgst Duc 16 Dec 16 Budget
Actunl $Re Actual Budgwt Remaining Notes
= - -

"B" EXPENSES - OPERATIONAL

6500-00 SLPPLIES/EQUIFMENT-ARFF/OPERATI
€500-01 Supplies/Equipment - General -116 57 58500 70157 119.93% 7293 20000 12707 544 95 ) 2B 39%
£500-02 Supplies/Equipmnt - Tooks 1,023 66 35 00 ssE8 22s 0.00 1,025 00 1,025 00 243.% ¢ 0 ; T8
B500-09 Supples/Equipment - Clothing 000 0o [ 0.00 2,500 00 2,500 00 s, 1 4 3 [EOTR TN
6500~ Supphies/Equipment - Janitorial 1,253.29 1,550.00 256.71 I - 1,566.43 1,675.00 108.52 I 7 E-X1LN

Total 650(-00 SUPPLIES/EQUIPMEKT-ARFF/OPERATI 2,20038 297000 759.62 5.01% L ] I 1 Larae ! - 1e3041 5.400 00 3,760 59

$505-00 - ECUNP/VEHICLE - LEAST/RENTAL
§505-01 - General 188000 11,00000 -3,140.00 i | A i ws - 0.00 0.00 oo0 3 uon

Total 6505-00 - EQUIP/VEHICLE - LEASE/RENTAL 1,860.00 1100000 24000 w ; ' 000 000 o0 L

§510-00 | FUEL/LUBRICANTS
£€510-01 Ganaral [ 16500 15500 000 5500 85.00
£510-02 Fusl | 161607 500000 13889 22184 15,000.00 W76
E510-03  Lubrcants 0.00 000 000 11,022 93 000 -11,022 93

Total 6510-00 | FUEL/LUBRICANTS 151607 846500 451893 120477 15 08500 384023

$520-00 VEHKLES/MAINTENANCE
6520-01 R/M Equipment - Genaral 6859 16500 9641 000 165.00 16500 0003 0%
652002 - R/M '93 Schmdt Snow 000 0.00 000 (1] oo oo 00%
£520-05 R/M Equipment - '85 Ford Dump LT o000 000 7999 50000 az001 2 100 0%
6520-08  R/M Equip. - "95 Tiger Tractor noa 250.00 25000 14:0. 000 200.00 20000 FTEEY &4
6520-09 R/ Equap. - '96 Oslkosh Swi 000 27500 27500 oo 300 00 300.00 3z 0%
6520-13 - R/ Equip - Crafen Crack FIr (i1} 060 000 5325 000 -8B.25 100 0%
652017 R/M Equip '02 Case 921 Lir 49644 20000 29648 G0 ! L 000 0000 10000
5520-18 - R/M Equip "7 Chavy Blazsr ol 7500 7500 : i T i 94 45 7500 -19.45
6520-19 - R/M Equip. '0Z Ford F-150 PU ooe LT 000 00 150.00 15000
6520-20 R/M Equip -'02 Kodiak Blowar 1 0_00 15000 150|ﬂl 154 B3 15000 - B2
652024 RfMEquip -'01 Ford F-250 0.00 200 o0c 27000 250.00 -20.00
€520-25 R/M Equip-- ‘04 Batis De-ica voo 25000 25000 0.00 50000 50000
E520-28 RfM Equip.- ‘06 Case 621 Loader 000 #0000 20000 1,89043 200 00 1,590 43
6520-20 R/M Equip.- '10 Waus Broom/ Plow acs 500.00 50000 000 50000 50000
€520-20 - R/} Equip 05 Ford F-350 000 25000 25000 1,739.80 250,00 .1,485 0
£520-21 ' R/M Equip-"30 Dshkosh Blower 000 oo KL 54292 000 54292
5520-32 - A/M Equip - 09 Mimi Truck a7 oo 477 1,198 83 10000 10983
§520-34 « RfM Equip.-'12 Case 921F Load 000 000 ool 200 ooo 000
6520-35 + R/M Equip -"14 Ford Explorer ago 100 v 10000 9422 10000 578
€520-37 - R/M Equip.-'15 Tool Cat [1] 100 00 10000 263.00 20000 6300
ESM0-38 - /M Equip.-~25 Wauzau Broom 000 R0 TI500 000 400 00 40000
6520-90 B/M Equip -*17 Ford-350 Super 12082 160 00 2092 124.57 o0 12457
§520-41 R/M Equip - '17 Kadink Bower 00o 000 ooa 600 noo 000
6520-42 - RfM Equip -'18 Kodiak Attech 000 00 oo0 (1] 0.00 600

Total 652000 VEHICLES/MAINTENANCE 59072 339000 259928 654135 4,14000 2,401 35

§380-00  ARFFIAINTENANCE i
653001 ARFF Muint Gen/Supplies 816204 1] 8,162.41 7,720 48 1,500 00 622048 1 i 13 95%
£530-08 - ARFF Mmint - '87 Oshkosh om 000 902 000 600 200 . | | 03
€380-04 ARFF Maint - Radics 2,627 95 75000 217795 24000 000 -240 00 L =280 20 A o
6530-05 ARFF Maint - '03 E-One ooh 000 D!i) Q.00 500.00 500 00 1.000 1000405 ) -3 00
§530-07 ARFF Mnint - Supp/HFD Support 000 000 000 = 0.00 0.00 000 09 0%

00 ARFF e 1058039 25000 1034038 dwah : ] T T 7,960 48 2,000 00 -5.96048 ) i

6540-00 REPAIRS/MAINTENANCE - BUILDING
6540-01 R/M Bldg - General 0.00 oo 600 (1] om 000
6540-02  R/M Bidg, - Tarmmal 5,668 12 11,465 00 5,79 28 9,516 06 6,266 00 -3,32006
£540-03 R/M aldg - Terminal Concassion 13247 aop ~132 42 000 00 0.00
£540.04 R/M Bidg - Cold Storage am am 200 000 | 8500
§540-08 /M) Bldg - AOB/SHOP 1,561 44 08500 57644 715367 1,084.00 1,089 67
E540-06 - RfM Bldg - Hangars 00 500 C0 500 00 oo oco 000
6540-07 R/M Blg - Tower 502 96 400 00 -102 3E T2 B2 a500 -637 82
5540-08 - R/M Bldg, - Parking Booth 9500 95 00 aoo 95.00 40.00 -55.00

Total 6540-00 REPAIRS/MIAINTENANCE - BUILDING 7.959.84 13,445 00 5,485 16 12,607 55 7,550 00 -5,047.55

CombinedBudgetPer y-By Monthxlsx
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Friadman Memarial Airport

Budget ¥ by Month - Combined
December 2017

g temanoe i —
9550-00 - REPAIRS/MAINTERANCE - AIRSIDE
$550-01 . R/M - Ganaral 0 000 -2991 oo
8550-02 - R/M - Airfield/Runway 7,517.00 15,000 08 7,483.00 24 54%
E530-04 - R/M - Lights 4,860.22 1,000.00 R
Total 6550-00 - REPAIRS/MAINTENANCE - AIRSIDE 12,407.13 16,000 00
655100 REPARS/MAINTENANCE - LANDSIDE
6551-01 - RfM - Ganeral 000 {lis]
6551-02 - R/M - Parking Lot 45354 E50.00 aa0
&551-08 - RM - Landscapmg 0.00 0.00 0.00 33500
Total 6551-00 - REPAIRS/MAINTENANCE - LANDSIDE 453 54 65000 196.46 182.32%
560-00 - SECURITY EXPENSE
656001 - Security - General 000 000 0.00 2,165.00 $UE%
€560-02 Secamty- Law Enf. Off: {LED} 2700 000 -272.00 73500
E560-D8 - Secunty- Subscription Licame 3,725.00 ooc -3,725.00
E550-04 Smcurky - Perim./Accass/CCTV 12300 o000 -123.00
G580-05  Seamy - Profamional Sarv. 000 oo g0 om0 ) el
6580-08 Secunty- Prof Services/IT 125.00 0.00 -125.00
Total 8580-00 - SREURITY EXPENSE 424500 000 -4.245 00
6570-00 - REPAIRS/MAINT -AERONAUTICAL EQL
657001 R/M Asronsutical Equp - NDB/DME a0 0.00 0o
* E3T002 R/M Aaren Equip - Tower (1] o0on ooo
S570-04  BfM Asron. Equip - AWOS/ATIS 000 0.00 0.00
Total 6570-50 - REPAIRS/MAINT -AERONAUTICAL EQU D00 000 0.00
Totel "B* EXPENSES - OPERATIORAL 203307 53,870.00 11,845.93
Total Oparatonal 109,535.48 21726200 7,726.5%
Budgetf

y-By Month.xiax
Fage 7 of8
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Friednyan Memorial Arport

Budget Per by Monith - Combined
December 2017

Dec 16 Dec 16 Budgst 3
Actual Budget Ramauing  %Remewng il : 2 2 Nobas
“C* EXPENSES m
7001-00 - CAPTAL EXPENDITURES
7001-0* - CONTINGENCY 000 0oc 000 0.00 5 000.00 5.00000 100.0%
7001-01 Land (1] 000 600 0.00 000 oo o%
7001-02 Bulldings and Improvements oo ooo 0.00 oo 45,000-00 45,000 00 100.0%
7001-03 - Airfield 8 Ganeral Improvements om 000 0.00 000 0.00 000 0%
7001-D4 Oftfxce Equipment (1] a0 000 000 0.00 0.00 (3
7001-05 - Maintenance Equipment/'vahicly 17,783 00 o0 17,763.00 000 3,125.00 3,12500 100 0%
7001-06 - Assessments/Plans/Studies noo 009 000 000 200 00 o
7001-07 Contruction in Prograss 000 9o 000, oo 000 600 %
7001-08 Federal Grant Equisment 000 0.00 0.00 000 000 000 0%
T001-09 Security \ 000 oo 000 0.00 000 000 0%
Total 7001-00 - CAPITAL EXPENINTURES 17,783 00 oo -17,783 00 a0 53,125.00 53,125 00 100.0%
7116-00 - DOT/SCASGP
7110-01 DOT/SCASGP 000 000 0.00 000 0.00 0.00 %
7110-02 DOT/SCASGP - FMAA 000 2,085.00 2,685.00 000 0.00 0.00 %
Total 741000 DOT/SCASGP T om 208500 208500 D00 oon 000
7500-00 IDAHO STATE GRANT PROGRAM
7500-18  "48 ITD Grant [SUN-17 ITD/FMA] 000 0o 0.00 000 000 0.00
Tota! 7500-00 IDAHD STATE GRANT PROGRAM oo 0on 000 LT 0.00 009
7541-00 ' AIP 61 5A Ph. 11l -Runway/Term
7541-02  AIP"41- Non-Eligibia 000 0o0 000 93,717 46 000 93,717 46 3 106 0%
7551-07 AP '41 - RETAINER 000 000 o0 ooo 000 oo 8,37 | 0375 L
7541-08 - AIP '41.- RETAINER PFC ] .00 a0 000 0.00 000 000 3 149 3 106.0%
Total 7541-00 - AIP 41 5A Ph. Il -Rurwey/Tarm i oo 000 oco 9371746 00 93,787 46 03.0 3 __1:1:
754200 AIP '42 EXPENSE « AC Apron Dagn
754201 AIP'42 - Ehgible 000 00D aon 15,614 85 30,000.00 1438515 A g y : : 100 0%
754202 AIP'42 - Non-Eligibla 5 0.00 000 0.00 0.00 2,000 00 -2,000 00 sute a0 450005 0.0%
Total 7542-00 AIP ‘42 EXPENSE - AC Apron Dsgn I ao0 oo¢ 003 15,614 B5 32,000 00 16,285 15 511% TRl 10 71,3000 L .
7542-00 Alf*A3 EXPENSE - Alr Cart. Apr ! .
7543-01  AIP '48 - AC Apron - Eligible 731484 0.00 731484 0.00 000 000 o%
7543-02 - AIP'43 - Parking - Non-Eligibla 29700 noo ‘28700 000 0.00 000 0%
7543-08 - AIP "43 - SRE Equipment 000 Do aco 000 o000 ooa 0%
7548-04 AIP"43 - Land Acquisition 0.00 0.00 aoa o0 0.00 0.00 055
Totat 7543-00 - AP ‘43 EXPENSE. | 7,611 84 om 761184 oo0 000 000 %
7584-00 - AIP ‘44 EXPENSE - RPZEA
7544-01 . AIP ‘84 - Eligible 3,10250 26,250.00 13,147 50 0.00 000 0.00 0%
Total 7544-00 - AJP '44 EXPENSE RPZ EA 3,102 50 26,250 00 23,147.50 0.00 000 000
7545-00  AIP'45 EXPENSE - RPZ Acq,
#545-01 AIP"45- Eligible 72000 000 72000 1,606 00 0.00 -1,606.00 6,75 ETSAOY
Total 7545-00 AIP'A5 EXPENSE RPZ Acg i 72000 000 72000 1,606 00 000 -1,606.00 g ¢ 7-":"_ B
5003-00 - PFC 14-09-C-00-5UN
5001-02 - PFC'14 Aquire SRE 0.00 o0 0.00 % 0.00 0.00 000
900103 PFC'24 Master Plan 000 000 Qg 0% 9,431 44 10,000.00 568 56 5 69%
$003-04 - PFC*14 Ralocate SW Tuxway 0.00 oo voa [ 000 0.00 000
9001-07 - PFC"14 RSA Grading 000 200 coo -7 0.00 o 0oo
5001-08 « PFC ‘14 Ralocate Taxway A & B ooy 063 oo % 0.00 000 0.00
5001-09 PFC'14 Ralocata Power to PAF 0 00 £o0 [ 000 n.eo 0.00
9001-11 PFC'14 Relocate SREFARFF Bldg. [15) 000 000 % 000 000 oo
9001-13 PFC'14 Ralocate Cargo Apron 000 uoo 0w o% (1) o000 0.00
9001-14 | PRC'14 Relocate Hangars 009 000 0.06 0% 000 000 ade
$001-15 | PFC*14 Rehab Termunal Bldg @00 000 a00 e 000 Q00 000
9001-16 - PFC "14 Relocate N Taxllane 1.4 000 000 () 6.00 00 003
5001-17 - PFC 14 Relocate Central Bypass a00 (1] :15] oo 000 0.00
500118 PFC'14 Rumiay Rehabiiitation 0.00 ooe ano 000 000 0.00
9001-20 PFC*14 Retainer 000 L1 000 0:00 0.00 0.00
Total 9003-00 - PFC 14-09-C-00-SUN (1 000 000 I 1, ] 9,431 44 10,000.00 568 56 e
Total *C* EXPENSES 2921733 28,335 00 -862.36 ; k i i _ 932,62016 —_H;g sl i mam 12036875 95,125 00 -25,244 75 25 54
Totai EXPENDITURES 268,336 43 295,584 75 30,248.32 | r ] 253,802 80 343,797 29 40,005 51 2918 | [
Net Incoms 36,488 85 41284 75 7277360 o r::';_ T ™ TR Ao -102,085 45 96,594 1% -5,601 16 G 23350245 O 2anpaen  BRSIES

dBudgetPerf: y-By Month.xisx
PageBof B



3/1/2018 3:14 PM

ol PR EL,
L) -

SUN

VAGES IR - o D (0K

Fi
Jr‘,ﬂ
e 200

ATTACHMENT #5

Dec 17 Dac 17 Budget  Qct-Deo, 57 Ort-Bee, 37
Actusi Beziget Ramainmg % Retmining Actmal Budpet
Ravenua
4000-00 | AIRCARRIER
#000-02 - Alrcarrisr - Leass Spaca T3 43 704500 -157 A0k 2123029 2313500
#000-02 - Avcarrier - Lunding Fees 178651 1740000 138691 797% Mes182 £3,A7500
#000-03  Adrcariar - Gate Faes 10000 100,00 0.00 0.00% 200,08 fuading
#000-04 - Arcarrrer - Utility Faus 663774 3,10000 3,597.74 114 12% . G774 2,200.00
€000-05 Ancarrior - Misc 0.00 0.00 0.00 0% a0 18,000.00
Total £000-00 - AIRCARRIER 2,568.08 27,645.00 as1308 17.01% 6977265 ST
22000 - TERMINAL AUTO PARKING REVENUE |
402001 - Automobile Parking - Terminal 21,362 16 23,950.00 -2,587.84 19 815 | P0.I67.56 5,55000
Total 4020-00  TERMINAL AUTO PARKING REVENUE 21,362 16 23,950 00 258784 W /76756 s5£800n
AUTO BENEAL REVENUE el b _
#030-01 Actomokils Rental - Commasion 43.01406 48,80000 -5,785.98 v der | ESATAIN AT -
£031-02  Aaivmobils Rantal - Countar 27m0m 2,285.00 092 .00y s5523c 4A55.00 S
4020-08 - Mrtomobile Rantal - Auto Pring 4302.05 4310000 -7.94 ©AE 2298819 BH?,G -y
AD20-04 - Aartuanobie Muntal - Utiktus 47199 450.00 2199 4.09% mn 45000 258
Total 4080-00 - ALFTO RENTAL REVENUE 5007218 55,845 00 T8 WAl 12548 127 M0 -
4040-00 - TERWINAL CONCESSION REVENUE |
04001 - Tesmumal Shops - Commussion 000 28000 -350.00 -100.0% an &S00 -imgmr
404002  Termanal Shops + Lease Swce noo 1,560.00 -1,580.00 -100.0% 000 581050 -
#040-28 - Termanl $hops - Utikty Faes a7 20000 27188 135.99% aTise 000 135854
#080-10  Advartming - Commrssion 2,66475 7,900.00 -5,23625 -66 26 235590 15,0000 [T
4040-11 - Vanding Mechines - Commission nIn 500.00 23781 A7.56% 2377 2 7000 -
4040-12 - Tarinal ATM 8550 15.00 70.50 ATOON 11850 A5L.00 16550
Total 4040-00 TERMINAL CONCESSION REVENUE 395904 1052500 -6,565.96 52 e 1237078 3 GRS -
4050-00 - FBD BEVENUE
4050-01 FBO - Lvasa Space oo 009 o000 0% e Lt L1
A05012 - FBO - Tiadown Fess 50,115 60 21,000.00 29,115.60 138.65% 77,0007 AURDL, meom
4050473 - FBO - Landing Feas - Trans. 37,796 02 33,000 00 A79602 U BN 43437 28 S o000 1ERE
2050-64 - FBO - Commuzion 2,550,062 2,300.00 25002 10 87% 4. Ng e 4 250,00 ﬁp
US0-07 FBO -Mwcallanacus 0.00 0.00 0.00 o 00 0.9 L
Total #050-00 - F0 REVENUE 00,461 64 56,300 00 34,161 64 60.68% 7_ﬁ.ls 2601 53800 W
#050-00 - FUEL FLOWABSE REVENUE
#060-01 - Fusl Rowage - FBO 42,408.75 23,500.00 18,908.75 BOAGK W 1 52,000.00 LR
Total 4960-00 - FUEL FLOWAGE REVENUR 4240875 3,500.00 1090875 046% #%{' " r%: T
4070-00 - TRANSIENT LANDING FEES REVENUE - i
4070-07 - Lancling Fawz - Non-Comm.-f@ov't 000 a.00 0.00 o% | ?ll.l! im ViR
Total A070-00 - TRAMSIENT LANDING FEES REVENUE om0 om0 ano % T ARy Ty
#080-00 - HANGARS REVENUE
4080-01 Land Laass - Hangar 10158 7,535.00 50652 667 WRAOr  LSGAGD [t
A080-02 - Lamdl Lawsa - Hangar/Trans. Fes 25425 15000 104.25 69.5% P15 3 500 #7583
4090-03 - Eand Lases - Hangar/ Utities 200 25000 250.00 09 . anc ars rmii
#080-05 - Land Lease - FVIA Hangar Rentals 2.00 ,000,00 -3,000.00 200.0% 2. K000
Tolal 4080-00 - HANGARS REVENUE 835583 10,995.00 2,639.17 24 06% 194,777.7% aRTIRST
ADS0-00 - TIEDOWN PERMIT FEES REVERUE : -
4090-01 - Timchvam Parmat Fass {FMA] 25000 15000 404000  -66333% 965300 PIry
#090-02 Tiedown - Gov. Fire Support 0.00 0.00 0.00 [ .
Total 4090-00 - TIEDOWN PERMIT FFES REVENUE -25000 15000 104000 683 2%,
410000 CARS( CARNIERS REVENUE
410001 - Cargo Carnar - Lunding Fees 1,202 0A 50200 0208 93.56%
410002 - Cargo Carrinra - Tiadoun 0o 000 0.00 0%
Total 4100-00 - CARGO CARRIERS AEVENUE 1,200 09 £30.00 30208 HB.56%
£L10-00 - MISCELANEOUS REVENUE
ALID-01 - Misc 000 200 (1] o% am 0o
411005 M - Incdent/Accudent 040 o [T o a0 an;
#110-09  Mscellanecus Expensa Renmburse [1T1] o.00 D0 % oL astn
Total 4110-00 SASCELLANEQUS REVENUE 0.00 ooy 0.00 o% 2185 oo

Dac 16 Dac- 18 Butdget Ot -Doe 16
Actyn] Budget Remaining % Remaining Astual
104343 B,875.00 183157 =20.60%, 2L,100.3¢
14.270.37 14,000.00 7037 1.99% wnsse
10000 20000 =100 00 LTRTEY 300 00
.17 27 3,100 00 1727 0-56% 817727
2.00 400.00 ~800,00 -100.0% (I ]
24,53107 26,575 00 r2/43.93 -7 AN 53,433.12
17,380.28 17,500.00 -i19,72 0wl 53,995.43
17,380.28 17,500 00 -119.72 2 5339543
41,856 49 35,00000 &,856.49 19.52% 1,007 4
222882 2,25000 =21 18 -0 Q% G604
420116 4,250 -43.84 -1 15% 26,009 4%
3,528.33 20800 3,320.33 1,5%6.31% 332032
51,814.80 41,708.00 10,106 20 24.29% 4166776
200 0 0co (1] afs
1200 am 12.00 % 1o
207 24 000 W7 24 % W74
7,845.00 7,000 .00 B45.00 1207% 130850
42613 30000 12613 42.04% 26M
74.50 2500 49.50 198.0% 104.00
4,564.87 731500 1239.87 1€.93% IRCRELE
5,796 42 5,000:-00 -203.58 3 30 I 342050
18.003 51 18,000 3.61 0.02% 44471731
32,920 97 33,500 00 -57903 +1 8% ST74.87
2,473 66 220000 27366 12 4% 447100
0.00 0.00 0.00 o .06
59,194.65 5% oa.00 -505.34 € 8% 15112008
a7,162.83 37,00000 152.83 445 FAILA
37,162 83 57,000 00 18283 o M% 1216
0.00 pr ) 0.00 % 13842
000 [+]: 4] 0.0a o 21862
2,532 96 10,000.00 -1,467-04 19 8w e 52882
15415 46000 -305 75 58 ATH; 4R 75
266 59 15080 116.59 T7-73% S0k 59
Q.00 000 .00 0% 000
8,953.80 10,61000 -1,656 20 15 6% 108,555 55
1,818.46 1,500.05 3846 2123% 951021
.00 Q.00 0.00 a% Q0
1,818.46 150000 31845 21.23% 991021
397 TT 100000 -102.23 -10 22% LAk me
Q.00 0.00 .00 0% 297000
89777 1,00000 -10223 1020 542084
3,57000 aon 3570.00 [ a3 57
-4,380.53 L ] 438053 % 3 ARG5S
20.00 0.00 20.00 0% ano
-730.53 0.00 -730.53 o 415189

OperationalBudgetf

ry-By Bonth.xlsx
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ATTACHMENT #5

Friedman Memorial Alrport
Budget ¥ by Month - Op
December 2017

Khnie R o AR DS
Oue 17 Dec 17 fu-bec 17 OetDec 47 - Butiat _ Dec 16 Dac 16 Budgwt 0k - b3 15 o Actasl Year End
Actual Budget Remaming %5 Remmning Artual Budyer | Bumainey Remaiun Actual Budget Ramainumg 5 Ramatnung Astual Remouning % Clange Hotas
£120-00 GROUND TRANSP. PERMIT REVENUE = = — ==
#120-01 Ground Tranaportation Permit 12.20000 1100000 120000 10.91% [ERCELON HET RIS . “"’.;"'ﬁ".'- 11,000 00 13,500 00 -2,50000 -18 52% 13,800.00 13,500 00 -1.800.00 s 2328%
412002 GTSP - Tnp Fae 32000 300.00 20,00 6.67% gt Sy [T 300.00 300.00 000 0.0% $00.00 900.00 0o 6.57%
Total 4120-00 - GROUND TRANS? PERMIT REVENVE 12,520.00 11,30000 1,220.00 10-80% 152600 1259000 R 11,300.00 13,800.00 -2,560 00 Th 1 12,30000 1440000 -£.50000 - 22.00%
4400-00  TSA/SECURITY
4400-02 Terminal Leass 2,363 75 36500 145 A e 9,363 75 3,360.00 275 0.11% 0,08135 1092000 1125 011% 0.0%
2400-03 Security Prow Cards 1,200.00 1.300.00 009 (.73 LA : 1,910.00 2,000.00 50,00 L) 21,362.00 3,500.00 17,862.00 510.34%
Total 4300-00 TSAJSECURITY 526375 5,265 03 125 YT 1A “ 527375 5,360 00 -86 25 -1 3143325 13,5000 1787325 1161835 599%
4520-00 INTEREST REVENUE [
4600-00 - Intarest Revenus - Guneral 2,567.38 925,00 154238 17755% Grak 2A0BLY AR 91502 12500 20002 640.02% 2,065.15 37500 2,290,15 510.71%
Tokal A520-00 INTEREST REVENUE 2,567 32 925.00 1,642 38 17755% c;mT 2,685.00 39847 925.02 125.00 800.02 640.02% 2,665.15 375,00 1,290.45 610.71%
Total Revenue 269,850.90 227,300.00 £2,550:50 1872%  TISETLOY 7053500 203401 227086 78 222,208.00 4,883 74 2% 6237,262.00 $27,640.00 9,619.00 1538
IBudgatPer

y-By Month.xlax
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Friadman Mamorial Akport

7 I3 Su ¥ by Month - Op
UN Decamber 2017

0

Duc 37 Dec-17 Budget Doc 18 Dac 18 Actus] Your End

Actwl Baxcigut Remaining % Rutneinng Acwal Burdgat % Changa Kotes
A" DPENSES ’
5000-00 - SALARES
5000-01 - Saluries - Alport Munager 12,364 32 11 790.00 -664 92 11,240 98 18,075 0O 7 4%
5000-02 - Salara Airport a0 9,583.00 5,583.00 0.00 ao00 0.0%
5010-00 - Selumas -Contracts/Financa Adm BB67 74 339100 ~576 74 8,306 14 799222 5.66%
S0A0-01 - Selarms - Offic Asuist 2In6T 16.557.00 623567 16,546.02 1575033 40.54%
502000 - Salarins - ARFF/OPS Manager 8,585 20 8,124.00 46120 8,033.06 8022 11.97%
5030-00 - Salaries - ARFF/OPS Spacimkst 3446032 3342275 1,037 57 2805732 22397 74 16.63%
5040-00 - Salaries-ASC/Sp.Prict/Ex Asst 6,801 58 5:250.00 64159 mae 5,973 06 625000 2.7%
5050-00 - Sularses - Sansonal- Snow Ramoval 1,088.00 7,600.00 5,512.00 25.68% 4,910.00 633333 -8B.25%
5050-01 - Salatims - Seasonal - Awport Hosts 000 3,500 00 3,50000 3,57000 noo 100 0%
5050-02 - Salurws - Martt Increase (1] 4,700 00 4,700,00 000 329112 oo%
5060-01 - Overtama - Ganeral 000 0.00 0.00 0.00 0ao 0.0%
5080-02 Overtitas - Snow Removal 156136 4,00000 2,538 14 1,25522 5,00000 40,52
5060-04 - OT - Security 000 000 000 000 2,300 00 D.o%
5200-00 - Retiramnant 127721 1244100 116379 4202 67 10,393.00 30.03%
5110-00 - Social Security/Madcarg EaTB24 8.198.00 1,08.76 £,562.82 7,083,33 115%
5120-00 - Life Insyrence 13549 156.00 2051 11435 14150 6.74%
5130-00 - Madics] Isurance 1509597 13,5750 427508 12,265.96 17,500 0D 17.08%
E160-00 - Workman's Campansation 000 000 000 Q0 a0 00%
5170-00 Usamployment Claims 0.0 0.00 0.00 0.00 0.00 0.0%
Total "A" EXPENSES 12950361 15298775 2840014 w5271 1321359 " 1acex

¥
Page 3of 8
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Dec 17 Dec 17 m
 Actunl = Bucigst
“B" EXPENSES - ADMINISTRATIVE
6000-00 - TRAVEL EXPENSE
600001 Travel 000 141000 141000
Total 6000-00 TRAVEL EXPENSE 006 141000 142000
$000-00 - SUPPLIES/EQUIPMENT EXPENSE ]
§010-01 Supplies - Office 3209 90000 57904
6010-03 - Supgplies - Computer 20209 30000 97.81
Total 601000 SUPPLIES/EQUIPMENT EXPENSE 523415 1,200.00 676.95
6020-00 - INSLURANCE
6020-01 - Ineurance - Linkility 0w oo noo
6020-02 - Insurance - Puhlic Officials 030 0.00 (1]
602003  Insutance-Bldg/Unlic Veh fProp 000 0o0 009
502004 Insuranca - Licenwed Vehucles 000 am oo
Total 6020-00  INSURANCE a0 0.00 000
6030-00 UTILMIES
§080-01 - Utilties - Gas/ Termunal 1,668 00 2,000.00 158200
6030-02 Uniities - Gaa/Mutntenance 7500 1,245 60 51060
603008 Utrlities - Elact [RUnWay&PAP| 72425 76500 475
£020-04  Utliities - Elec /OHhce /Maint 78349 28000 106 51
6030-05 - Utilities - Electric/Terminal 3145848 382000 36152
6030-06  UitlNtms - Telephone 1,265 55 2.330.00 1,124 45
8030-07 - Utilitias - Water 4744 5000 256
6030-05 - Utikbas - Garbage Ramoval 70418 B7000 16582
6090-09 - Utilities - Sewar 333.83 28000 -53.93
6030-11  UtilRties - Electric/Towar 59113 58500 £1
§030-12  Unlitees - Elec [Brdfrd Hehl 3328 45.00 L¥%
6030-15 Utilttins - Elac/AWOS 33 14 250 00 b6 14
6030-16 UtniRtles - Elac. Wind Cone 1097 1200 108
6080-17  Utilities - Elec. fGas- Hangar 55294 a75 00 17795
5030-18  Uitilitwas - Lubricant Wit Dapl 222.64 0.00 222 64
Total 6030-00 UTILITIES 11,473 26 1486700 3,29874
£040-00  SERVICE PROVIDER
604001 - Sarvica Provider - General 0.00 0co ot
6040-02 - Sarvica Providar - Terin. Servicas 18739 1.52000 2.172.61
6040-03 - Service Provider - ADE Sarvices. 3,881.50 2.625 00 -1,256 50
G040-04 - Servica Providar - Dparations aad 000 0.00
Tatal £040-00 - SERVICE PROVIDER 4,228 89 514500 91611
605000 PROFESSIONAL SERVICES
6050-01 ' Profassions] Sarvices - Legs| 3,604 00 4,16500 56100
S050-02 - Professional Services - Audit/Finan 22,1333 10,000.00 -12,113.33
B050-03 Professional Services - Engmen 158875 665.00 92374
6050-05 Profassional Senncas - Gen. 000 000 003
6950-0¢ | Prwfassional Services - Archita om0 003 063
6050-10 - Prof, Srves.-IT/Comp Support 57500 #35.00 26000
5050-12 - Prof Serv.- Planimng Air Sarv oo 125000 1,250:00
6050-13 - Prof Sarv-Wabaite Das.B Maint 3000 50000 470,00
5050-15 - Prof Sarv, = Comm Coord/Pub.Outr 142476 166500 23024
£050-17 Prof.Setv - Alrspace Consult G.00 oo0d Q.00
Total 6050-00 PROFESSHINAL SERVICES 1934584 1908003 -10,265 84

grrner:

Friedman Mamorial Airport

ATTACHMENT #5

Budget Performance Summary by Month - Operational

December 2017

Dac 16 Dee 16 Budgat Actual Year End
Actual Budget Remarung % Change Notes

131132 1,500.00 18868 -15.73%
1,31132 1,50000 188.68 A5
1.276.87 1,200 00 -75 87 -3.93%
0.00 000 Q.00 [IEE
1,276 97 1,20000 -76.87 1.05%
000 000 0oa -39 D%
Q00 0.00 a.00 3]
2,499.60 och -2,480 60 -85.80%
0.00 0.00 000 -100.0%
249960 aco ~2,493.60 ReUE
297064 3,000.00 2136 [TRE Y
123153 1,500 00 268 07 inpseg
765 00 50000 -165 00 -3.26%
978 95 1,1000Q 12105 517%
3,819 45 4,000 00 180:35 -0.14%
2,387 47 2,000 00 -387 47 -117%
5004 100.00 4995 gy
863 68 50000 -368 68 -3178%
27895 35000 7105 Irww
58159 $00.00 -§15% 202l
44.06 5500 1094 -1012%
24949 25000 Q51 FILEL Y
1124 1250 126 -3.86%
147 96 15.00 -132.96 (1Th>1
aoo 0.00 000 0.0%
14,393 45 13,942 50 410.85 A33%
Q.00 boo 000 L1411
492 3% 142500 932 61 -29 45%
1,904 00 198500 B100 14 %
2172G0 B85.00 ~z,087.00 -14.46%
4,568 39 345500 -1,07339 12.95%
1,843 00 582500 3,577.00 (TN
1333900 1,000 00 -233.00 (STNEY
727 50 665 00 -62 50 fors
(i1, ] 835.00 835.00 [IE .3
o0 (1] ool 00%
25000 1,642 50 752 50 LR
oo0 1,250.00 125000 0%
Qo0 165.00 165 00 LR

[+14 1] 1,66500 166500 Qo%
000 Q.00 0.00 0.0%

4 158 50 12,447 50 8,289 00 230.61%

IBudgetPer
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o BEERvg,
r‘;\ 2 :
E] g Friedman Memonal Alrport
= ) udget Pesty by Month - Operational
December 2017
kb 3 ARED v ¥y (9K
Dac 17 Pac 17 Budget Dec. 1§ Do 16 Budgat c 8 | Actual Year End
Actma] Badget Remaiung Actusl Budget Wermmmg % Remaining Motas

G050-00 MAINTENANCE-DFFICE EQUIPMENT '

B060-04 - Mamz -Office Equip./en 000 0.00 o000 000 000 0.00 i 0.0%

S080-04 - Mantananes - Coplar 84 40 100.00 -84 40 7573 15000 7427 1 D - 4 -1.91%

E060-05 - Mamtananes - Phona Qi 1,250.00 1,250.00 1,215.00 150000 2B5.00 1 -100,0%
Total SD60-00  MAINTENANCE-OFFICE EQUIPMENT 19440 1,350.00 1,155.60 125073 155000 35927 e TOAN
G0F0-00 RENT/LEASE OFFICE EQUIPMENT y

SF70-02 - Rem/Laass - Postage Matar 0.00 350.00 350.00 312,00 350.00 33.00 l 056% 0.0%
Total 6070-00 - RENT/LEASE OFFICE EGUIPMENT 000 350,00 3s0.00 312.00 350,00 3800 568 " T oo
SAS0-90 - DUES/MEMBERSHIPS/PUBLICATIONS E ) )

6080-01 - Duas/Wismbarships/Publcatons 267 48 1w0.00 26748 15813 S00.00 34147 64 3 ’ S3.46%

GUB0-04 - Adrport Marketing 3,103.57 1,565.00 -1,438.57 1,604.12 2,000.00 395.58 7,360 2500 #3938 56,39%
Total B0B0-00  DUES/MEMBERSHIPS/PUBLICATIONS € FECT 1,765.00 -1,606.05 176225 2,50000 5775 3 2000  um T

03001 Postage/Courier Service 9_ 200.00 i09.08 200.00 165.00 -35.00 21 L : -30,97%
Totel €090-00 - POSTAGE 8091 0000 10809 20000 18500 -35 00 -21 218 2 g - -50.97%
£100-00 - EDUCATION/TRAINING

S100-01 - Education/Tratning - Admm. L1 1,250.00 1,250.00 2,769 00 125000 451300 -L2104% AW -100.0%

£200-92  Education/Traming - OPS [1] 000 1] 000 000 000 e 00 o -100.0%

510003 - Eéumahion/ Traming - ARFF 2,18002 2,00000 259.08 2,188 56 2,500 00 n144 £2 : -26.08%

B100-04 Ed/Tram - ARFF Triutn Drill 000 o0 o0 000 000 1] | 0%

6100-05 Edovshon - Noma Abatement nog 0.00 ©.00 noa 23500 83500 -400.0%

B100-08  Educatson - Securtty o0 000 00 om0 3500 #3500 240500 ] 0.0%

610007 - Education - Public Outresch 178 1,000 00 25822 000 0o 000 1 -50.64%

£100-08 - Exucartion/Training - HFD Coop 000 D00 oo a00 om 000 27 X : - -100.0%

6100-09 - Education - SAAC .00 0.00 0.00 0.00 0.00 0.00 ; y 0.0%
Total £100-00 - EDLCATION/TRAINING 182 525000 237730 4,951.56 542000 463.44 5 -56.92%
613000 - CONTRACTS

G110-01 - Contvects - Ganeral 000 (1] 0.00 .00 050 0.00 0% -100.0%

611002 Contracts - FMAA 3,50000 3,500 00 o.00 3,500 00 3,50000 oo 0%

$110-03 ' Contracts - FBO/Fus Collacton 4,900.00 4,300.00 n.oo 4,900 00 450000 000 D%

B110-08 - Contracts - Ecclas Tree Lighty [:1: 1] .00 0.00 Q.00 Q.00 0.00 0%
Totad 6110-00 - CONTRACTS as00.00 40000 o000 40000 8,400.00 000 0.0%
B120-00 - PERMITE

S120-01 - Parwuts - Ganaral 000 oo 2.00 000 2500 25.00 100.0%

£120-02 - Parouts - COH Impact Fan 000 0.00 040 0.00 w500 £35.00 100.0%
Total £120-00 - PERMITS oon ooa a0 o0 350.00 86000 100 0%
#180-00 - MISCELLANEQUS EXPENSES

E130-01 - Minc - General 498400 4,500.00 -484.04 4,206.60 1,250.00 20560  -izE SNy 137%

6140-00 - Bank Fees 40184 75.00 -326.84 24.00 250,00 226.00 1,023,0% $30 Benk Rec Servios Charge Emtered After October '17 Cloting
Tolal 6130-00 WRSCELLANEOUS EXPENSES 5,385.88 4,575.00 -210.88 4,230.60 1,500.00 273060 167 0i
Total "B" EXPENSES - ADMIKISTRATIVE 65,8598 62,392.00 244398 49,355.27 5347000 441473

[ CIBudgeAPerh y-By Monthodsx
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Fnedman Memarial Alrport
¥ by Month - Op
December 2017

Budget Perf

Dac 17 Duc 17 Budget et Dec 16 Dec 16 Budget ozt -Boc 16 Qi -p2t 16 Cudzot
Actual Budget Remamung Actunl Budget Remurung % Remuinng Actuat gyt "
e ———
=B* EXPENSES - OPERATIORAL
&500-00 SUPPLIES/EQUIPMENT-ARFF/OPERATI -
$500.01 Suppbes/Equipment - General 11657 52300 70157 119.93% e s ETCRY 7293 0000 2707 63.50% 54443 pon.co 5557
6500-02 Supplies/Equipmant - Tools 102366 23500 18866 T s e mass 1 ono 102500 1,02500 10005% 26392 207300 289108
550003 Supplies/Equipment - Clothing 000 000 000 % ey ‘*__ s mers g f 700 2,500.00 2,50000 10008 2846 6,00000 5.9715%
6500-04 - SuprplieafEquipment - Janfloral 120329 155000 756,71 1656% a0 [y aegy A 1,566.48 1675.00 108 52 sam 308347 437500 188853
Total 650000 SUPPLIES/EQUIPMENT-ARFF/OPERAT! 220038 2,87000 768 61 2691% paran 1y T 1,639.41 5,40000 3,76059 9 64% 320220 14,650€0 10,147.72
5505-00 EQUIP/VERICLE - LEASE/RENTAL
6505-01 Genaral 1,860.00 11,900.00 -9,$40.00 i - 1A Q.00 0.00 0.00 o 000 ooa 000
Teta! 6505-00 - EQUIP/VEMICLE - LEASE/RENTAL 1560.00 11,000 00 -8,140.00 e T a0 000 000 % ooa 0oo ooo
6510-00 FUEL/LUBRICANTS -
651001 General one 16500 15500 1006+ e oop 3500 8500 100.0% 200 235.00 23500
6516-02 Fusl 161607 600000 433303 7307 e z1188 15,00000 1477816 98 525 mu 17,00000 1677816
§510-03 Lubticants 000 Qo0 000 o g EE:- 11,022.93 0.00 11,027 83 % 13,193 56 000 -13,193.90
Totml 6510-00 FUEL/LUBRICANTS 161807 6165 00 454893 TBIK f,?_,'f;ls ! #_lumiu 1524877 15,085 00 384023 25.46% 1341574 17.235.60 3,819.26
E520-00 VEMICLES/MAINTENARCE o - |
£520-61 /o Equipreent - Genaral 6859 16500 9541 5B43% s ey ow 165.00 16500 1000% oco 49500 455,00
B520-02 - RfM 93 Schmiet Srow 000 e a0 o% a0 e 000 000 000 0% 000 om0 om0
6520-06 R/M Equipmant - '85 Ford Dump 0 o00 000 % aw 5o 7299 50000 42001 340% 27498 750.00 a7a01
520-08 - R/M Equip -"95 Tiger Tractar 200 25000 25000 100.0% 13651 gy 000 20000 20000 1000% 25.00 700.00 €770
852008 R/M Equip. - 96 Oshkosh Swp 000 2500 27500 1000% .ﬁul VATBLEY 000 30000 30000 100.0% 000 2.200.00 2,200.00
6520-13 / RS Equip - Crafeo Crack Fir 0oa 000 000 0% e o mE2s 000 BE25 % 285163 000 -2,85163
6520-17 R/t Equip ‘01 Cacu 521 Ldr 496 44 20000 -206.44 145 3% * 3 ‘E 000 20000 100.00 100.0% o 70000 o000
6520-18 /M Eqump, ‘97 Chavy Slazar 500 7500 75.00 10005 am 17000 9445 7500 1946 -2595% 129940 158,00 L1510
B520-19 R/M Equip '02 Ford 7150 PLY a0 000 oo o e L om0 15000 15000 1000% 2300 J00.00 e
§520-20 RM Equip - '02 Kodiak Blowar noo 15000 15000 Wo0%  Emeal i_t 15488 150.00 418 325% 17748 55000 g
£520-24 - A/M Equip. - '01 Ford F-250 o00 00 000 o o wor 27000 25000 2000 e o 27000 50000 23000
§520-25 R/M Eclut '04 Batts De-los 002 25000 25000 1000% e P 000 500 00 500.00 100.0% peoo 1,00000 1,00000
6520-20 RfM Equip.- 06 Casa 621 Loader 00a 20000 20000 10004 :' i ey 189043 20000 159043 A5 % 237150 65000 472151
6520-29 RfM Equip-- '10 Waus Broom/ Plow ago 50000 sgo00 1000% s y v 000 50000 50000 100 0% oan 2,60000 2,60000
6520-30 - R/ M Equip 05 Ford F-350 000 25000 25000 1000% 5 e 172830 25000 148980  -595.87% ST s 50000 837704
£520-31 - R/M Equip-*10 Oshkosh Blower 00 a% ogn o 2 g sazs2 oo 4292 o 248815 150000 0415
652082 - R/M Equip - ‘03 Mini Truck am aco 477 % Caw 1150.83 10000 L09EES  onw v 128906 20000 -1,089.00
6520-24 - R/M Equip-'12 Case 921F Load 000 000 000 o oo 000 aoo Do o% 000 1,400.00 140000
6520-25  A/M Equip.14 Furd Explorar 000 10000 10000 1000% anew ) w2 10000 578 5 76% 3 20000 10578
5520-37 « RFM Equip.-'15 Toal Cat 200 10000 100 03 100 % 3 R VT 26300 20000 -3 00 31 5% 26300 70000 A3T00
6520-38  R/M Eguip.-15 Wausau Broom 00w 77500 7500 1000% | aaam 23380 o0o 40000 40000 100.0% ome 1,200.00 120000
52040 RMEeuip -'17 Ford-850 Supar 1esz 10000 2092 -2052% 1;_& moon 12457 000 12457 0% 12357 om0 12487
6520-43 -A/M Equip -*17 Kodiak Blowar @00 000 000 o ne et ooo 000 000 0% 800 000 000
6520-42 R/M Equip -“18 Kodiak Attach. 000 000 0.00 % ! o 0.00 0.00 0.00 0% 000 000 000
Total 6520-00 - VEHICLES/MAYNTENANCE 8072 330000 259928 e E2% Wiren: 654135 444000 -2,401.38 e 17,53410 16,795.00 53918
£530-00 ARFF MAINTENANCE i -
€530-01 ARFF Maint Ganjsupplies 116244 00D -8,16244 o P 555000 7,72048 1,50000 &0 -4UT% 10,708 13 500000 570813
6530-03 - ARFF Maint. - '87 Oshkosh om 000 0.00 % !i-ia_i- a00 0.00 000 0% 000 500.00 50000
6530-04 - ARFF Maunt - Radios 242795 25000 2amss o pn s 24000 000 24000 o 540.20 25000 25020
6530-05 - ARFF Mamt - 03 £-Ona oca oo 000 o am roR08 000 50000 50000 1000% ooc 100000 1,00000
£520-07 - ARFF BAaint - Supg/HFD Support 000 000 000 o v ) 000 n.oo .00 0% 000 0.00 000
Totab6530-00 ARFF MAINTENANCE 1059038 23000 103039 daeath e e 7,960 48 2,000.00 596048  9B00% 1123033 675000 449833
£540-00 REPAIRS/MAINTENANCE - BUILDING
654001 R/M Bhg - Genesal 000 om a0 o W in 135008 000 600 a0 0% 21200 000 21400
6580-02 R/M Bldg. - Termmnal 5,568 12 11,465 00 5 19688 50 56% 12.347.50 SARIEUN I '!‘:;1‘“ 9,586.06 6,266.00 +3,320.06 L. 385w 23,065 42 18,432 00 +6,6364F
6540-03 RfM Bidg - Terminal Concession 13242 o0u 13242 o 13342 e s 000 000 000 0% a0 noo oco
£540-04 R/ Bidg - Cold Storags 200 000 oo % 5 1L008.60 04 51 000 8500 8500 100.0% usw 23500 00
654005 R/M Bldg - ADB/SHOP 136144 98500 57644 e PYS 50 235014 2,155 67 108400 -1,060 67 -8 68 476574 297800 178778
$540-06 - R/ Bldy. - Hangars 000 50000 0060 10004 a1 Erea asz a1 000 000 000 % oo ooo a00
6500-07 R/M Bldg. - Towar ST EF 10000 102 86 te | 130075 o EE 7m282 8500 58782 s00 2% 101730 23500 T
5540-06 - A/M Bldy - Parking Booth 95.00 9500 000 00% 51382 22000 7192 95.00 000 -55.00 i 28500 12000 -165.00
Total 6540-00 REPAIRS/MAINTENANCE - BUILDING F95054 13,445 00 5,485 16 AD B0% 2020401 ST 700D ] 12,607 35 7.560.00 -5047 55 har #F 15,575 46 ?B,OMGD 8,575 46

Hotes
-28 39%
PO YRS £
Lk e
34 5%
104 35%
0.0%
0.0%
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ATTACHMENT #5

Friadman Memonial Airport

'y %,
= ]
LEHAR . S L
Dew 17 Dac 17 Budget
Actust Baxdipet Remaining

€530-00 MEPARS/MAINTENANCE - AIRSIDE 000

G550-01 - R/M - Genarel 2991 (1] -20.91

G530-02 - R/M - Aurfiald/Rurway 7.517.00 15,000.00 TA83 00

ES30-04 - R/ - Lights 4,86022 1,000.00 -3,860.22
Total 655000 - REPAIRS/MAINYENANCE - AIRSIDE 12,407 13 16,000.00 3,59287
B551-00 - REPAIRS/MAINTENANCE - LANDSIDE

6551-01 ' /M - Genars] a0 0.00 000

E551-02 - B/M - Parkmg Lot 453 54 65000 19646

55100 - R/M - Landscapmg 0.00 000 0.00
Totel 6551-00 - REPAIRS/MAINTENANCE - LANDSIDE 45354 S50.00 18646
E580-D0 - SECURITY EXPENSE

€560-01 - Secarity - Gunaral 000 ooa 0.00

6560-02 - Secunky - Law Enf Offs. {LEO) 27200 [ 27200

6550-08 - Secunity - Subserption Licanze 32500 000 -3,725.00

6560-04 - Secawity - Purin. fAccess/CCTV 123.00 000 -123 00

8580-05 ' Securnty - Professional Serv. oo 0.0% 000

B500-08 - Becurwy - Prof. ServicasiT 13800 B0 -12500
Total $580-00 - SECURITY EXPEHSE 424500 L1 -4,245.00
§570-00 - REPAIRS/MAINT-AERONAUTICAL EQU

E570-01 - R/M Asronautical Egup - NDR/DME 000 200 Q00

S570-02 - R/M Asron. Equip- - Tower 000 oo 000

G5T0-04 - R/M Aaron. Equip - AWOS{ATES .00 o 0.00
Total 6570-00 REPAIRS/MAINT -AEROMAUTICAL EQUI . 0.00 0.00
Totel "B" EXPENSES - OPERATIONAL 42,023.07 53.870.00 11,846.93
Totul Dpsrtional 107,902.05 117,262.00 9,352.05

S ¥ by Month - Op
Devember 2017

Doc: 16 Dec 18 Budget

Actusi Budget Pemamng
000 o0 ad0
17,008.26 11,500.00 5,504 26
525.00 500,00 -35.00
17.53126 12,000.00 -5531.26
000 16500 165.00
00a 000 Q.00
0.00 235.00 33500
000 50000 50000
2,616 01 4,165.00 154399
27200 73500 463.00
3,55000 (+1 (] -355000
2,359.62 235000 5,990 38
a0d 00 0da
000 1,042.50 1,042,50
879763 14,297 50 5484 87
1 1] ono 000
050 000 000
0.00 Q0d 0.00
.00 0.00 0.00
66,322.45 B0,577.50 -5,344.95
115,677.72 114,447.50 -123022
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F001-00 CAPTTAL EXPENDITURES
7001-0° CONTINGENCY
7001-01 Land
7001-02 - Buldngs and improvaments
7001-03  Alrbeld & General Improvemants
7001-04 Office Equipmant
7001-05 Muintmnance Equipmarnt/Vahicle
700106 Assassments/PlansfStudis
7001-07  Construction in Progress
7001-08 Federal Grant Equipment
TO0109 Securfty

Total 7001-00 CAPITAL EXPENDITURES

Total *C" EXPENSES

Total EXPENDITURES

Net Income

Fnedman Memaorial Airport
Budget Performance Summary by Month - Operational
Decamber 2017

ATTACHMENT #5

Dac 16 et 16 Budget 4
Actual Budgset Raraming % Remaming |
oca 5,00000 5,000 00
000 000 200
600 45,000.00 45,000.00
o000 000 Q00
ooy D.0% n.00
ang 3,125.00 3,125 00
200 0.00 002
0o 0.00 ooo
Qoo oo 000
400 0.00 000
000 53,435.00 53,125.00
0.00 53,125 00 52,125.00
230,804 B2 299,712 19 B8,907 47
-3,71804 -TF50929 78,791 25

Actual Yaur End
% Changa

B

IBudgetf

By Month.xiax
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ATTACHMENT 8

Chris Pomero!

From: Coon, Jim <Jim.Coon@aopa.org>

Sent: Monday, February 26, 2018 4:01 PM

To: Coon, Jim

Cc: Baker, Mark

Subject: AOPA: INDUSTRY AGAINST ATC PRIVATIZATION LETTER
Attachments: Industry Letter.NO ATC privatization.Final.pdf

Good evening -

| want to thank you and your organization for signing on to the attached letter opposing the so-called ATC privatization
proposal currently before Congress.

The letter includes nearly 300 GA pilot organizations, state and local aviation officials, airports, manufacturers, labor
unions, businesses, management associations, and consumer groups all united against H.R. 2997. In addition, the letter
includes links to previous letters signed by over 100 mayors and 100 CEOs also expressing their opposition to this
proposal.

Please feel free to share this letter with your members, employees, local newspapers, and your elected representatives
in Congress.

We are stronger in numbers and we appreciate your help in this Important fight.

Please continue to have your organization get involved by reaching out to your respective congressman or
tongresswoman in the U.S. House of Representatives and urge him or her to oppose H.R. 2997.

We still need to sustain this effort for at least the next two weeks.

Telephone calls again to your representative’s office, letters to the editor, social media, visits with your congressman,
and more calls to Congress urging them to oppose H.R. 2997.

If you need anything, please do not hesitate to contact me. There is also plenty of information at
www.atcnotforsale.com that you will find useful.

Thanks,

Jim

JiM COON

Senior Vice President, Government Affairs and Advocacy
Aircraft Owners and Pilots Association

50 F Street, NW, Suite 750, Washington, DC 20001
202.905.0975

Www.aopa.orq



February 26, 2018

The Honorable Mitch McConnell The Honorable Paul Ryan
Majority Leader Speaker

U.S. Senate U.S. House of Representatives
Washington, D.C. 20510 Washington, D.C. 20515

The Honorable Charles Schumer The Honorable Nancy Pelosi
Minority Leader Minority Leader

U.S. Senate U.S. House of Representatives
Washington, D.C. 20510 Washington, D.C. 20515

Dear Majority Leader McConnell, Speaker Ryan and Minority Leaders Schumer and Pelosi:

As representatives of a broad array of organizations including general aviation pilots, consumer
groups, manufacturers, businesses, airports, state and local aviation officials, management
associations and unions representing hardworking Americans, we look forward to working with
Congress on developing a bipartisan infrastructure package. At the same time, we strongly urge you
to oppose any attempts to include a divisive and costly proposal to remove our nation’s air traffic
control (ATC) system from the Federal Aviation Administration (FAA) in any comprehensive
infrastructure bill or in any other legislation.

As you all know, bipartisan support for legislation investing in our nation’s infrastructure will be
critical to getting a bill to the President’s desk. While Congress will face many challenges as it
considers a comprehensive infrastructure bill, the divisive ATC privatization proposal which is full
of risk and unintended consequences should not be one of them.

The lack of consensus in handing over our ATC system to a board dominated by the airlines and their
interests has for almost two years now prevented the House from moving a long term FAA
Reauthorization bill. The airlines constantly point the finger at ATC for delays, but the Department
of Transportation’s own data reveals that airline-~caused problems far surpass weather and air traffic
control issues. The airlines have repeatedly demonstrated an inability to manage their own operations
let alone our already safe ATC system all while taking in over $50 billion in “ancillary fees” from
their passengers.

In fact, a recent CNBC poll shows that a majority of Americans oppose privatizing the nation’s ATC
system. Congress should focus on finding solutions that will gamer strong industry support to help
rebuild our nation’s infrastructure. For the aviation industry, that means modernization not
privatization.

Access to our national airspace and ecosystem of airports creates jobs and generates local economic
activity which helps make our aviation system work for all Americans. In fact, general aviation
alone generates $219 billion in total economic output in the United States and creates 1.1 million
jobs.



Our national network of thousands of airports connect many rural communities to the rest of the
world and forges a link for small businesses to their suppliers and customers so they can compete in a
global economy. To remain competitive, we must ensure that airports of all sizes from small rural
general aviation airports to larger commercial hub airports have the resources to expand their
infrastructure needs, repair old facilities, or improve aviation safety. Therefore, support for our
nation’s airports both Iarge and small should be considered in any national infrastructure package.

Another national asset is our ATC system which is the largest, safest, most complex system in the
world. While many in the aviation community oppose ATC privatization, everyone agrees on the
need to modernize the system. The FAA’s NextGen program continues to make progress as several
key platforms are either fully deployed or progressing towards full deployment. These achievements
are due in large part to the skilled work of FAA employees who operate, manage, maintain, certify
and build the NAS. Privatization would disrupt NextGen deployment and distract the focus of those
responsible for the safest and most efficient system on earth.

Accelerating investment in NextGen as part of any infrastructure package will expedite the benefits
for all users of the system including general aviation, commercial airlines and consumers.

Again, as Congress works to bring our nation’s infrastructure into the 21st century, we again urge
you to not support the inclusion of the divisive proposal that would hand over our ATC system to 2
private monopoly. We look forward to working with Congress to find common sense, bipartisan
solutions, that create good paying jobs and provide benefits to all aviation users.

Sincerely,

Air Care Alliance

Airborne Law Enforcement Association
Aircraft Electronics Association
Aircraft Kit Industry Association
Aircraft Owners and Pilots Association
Airports Association of North Dakota
Alabama Business Aviation Association
Alaska Airmen Association

American Bonanza Society

American Helicopter Society International
Antique Airplane Association

Arizona Business Aviation Association
Arizona Flight Training Workgroup
Arizona Pilots Association, AZ
Arkansas Airport Operators Association
Association of Air Medical Services
Association of California Airports
Association of Critical Care Transport
Aviation Council of Alabama

Aviation Council of Pennsylvania



Aviation Museum of Kentucky

Balloon Federation of America

Beech Aero Club of Frederick, MD
Bessemer Airport Authority, AL

California Agricultural Aircraft Association
California Pilots Association

Cardinal Flyers Online

Carolina Aviation Professionals Association
Centennial Airport Business Pilot’s Alliance, CO
Central Kentucky Regional Airport

Cessna 120/140 Association

Cessna Flyer Association

Cessna Pilots Association

Cessna Pilots Society

Chicago Area Business Aviation Association
Citation Jet Pilot Association

Clark County Aviation Association, NV
Clarksville Regional Airport, TN

Classic Jet Aircraft Association

Colorado Aeronautical Board

Colorado Aviation Business Association
Colorado Pilots Association
Commemorative Air Force

Connecticut Business Aviation Group
Corporate Aircraft Association

Deer Valley Pilots Association, AZ

Duncan Aviation

East Central Ohio Pilots Association

East Tennessee Pilots Club

Eastern Region Helicopter Council
Emergency Volunteer Air Corps
Experimental Aircraft Association

False River Regional Airport, LA

Flight School Association of North America
Florida Aero Club, FL

Florida Aviation Business Association
Flying Dentists Association

Flying Physicians Association

FNL Pilots Association

Friends of Meacham International Airport Association, TX
General Aviation Alliance of Alabama
General Aviation Council of Hawaii



General Aviation Manufacturers Association
Georgia Airports Association

Georgia Business Aviation Association

Glasair Aircraft Owners Association

Granite State Airport Management Association, NH
Greater Houston Business Aviation Alliance, TX
Greater St Louis Business Aviation Association, MO
Greater Waco Aviation Alliance, TX

Greater Washington Business Aviation Association, DC/VA/MD
Helicopter Association International
Houma-Terrebonne Airport, LA

Houston Regional Aviation Professionals, TX
Idaho Airport Management Association

Idaho Aviation Association

Idaho Business Aviation Association

Idaho Contract Tower Coalition

Illinois Pilots Association, IL

Indiana Business Aviation Association

Indianapolis Aero Club, IN

International 180/185 Club

International Aerobatic Club

International Cessna 170 Association

International Council of Air Shows

Towa Public Airports Association

Jim Pietz Aerosports, SD

Joe Foss Squadron of the Commemorative Air Force, SD
Kansas Association of Airports

Kansas Chamber of Commerce

Kansas City Business Aviation Association

Kansas Pilots Association

Kentucky Aviation Association

Kentucky Business Aviation Association

Lancair Owners and Builders Organization

Lawyer Pilots Bar Association

Light Aircraft Manufacturers Association

Long Beach Airport Association, CA

Long Island Business Aviation Association, NY
Los Angeles Area Helicopter Operators Association, CA
Louisiana Airport Managers Association, LA

Love Field Pilots Association, TX

Maine Aeronautics Association

Malibu/Mirage Owners & Pilots Association



Maryland Airport Managers Association
Massachusetts Airport Management Association
Massachusetts Business Aviation Association
Mckellar Sipes Regional Airport- Jackson, TN
Michigan Business Aviation Association
Mid-Atlantic Aviation Coalition, NJ

Middle Tennessee Aero Club

Minnesota Aviation Trades Association
Minnesota Business Aviation Association
Minnesota Council of Airports

Minnesota Pilots Association

Minnesota Seaplane Association

Mississippi Airports Association

Missouri Pilots Association

Mockingbird Flying Club, SD

Montana Aviation Trades Association

Montana Pilots Association

Monticello Flying Club, VA

Mooney Summit

Morristown Aviation Association, NJ

MU?2 Aircraft Owners & Pilots Association
Naples Municipal Airport, FL

National Air Transportation Association
National Association of State Aviation Officials
National Business Aviation Association
Nebraska Association of Airport Officials
Nebraska Aviation Council

Nebraska Business Aviation Association
Nevada Business Aviation Association

New Bedford Regional Pilots Association, MA
New England Helicopter Council

New Jersey Aviation Association

New Mexico Airport Managers Association
New Mexico Pilots Association

North American Trainer Association

North Carolina Agricultural Aviation Association
North Dakota Agricultural Aviation Association
North Dakota Association of Aviation Museums
North Dakota Aviation Council

North Dakota Business Aviation Association
North Dakota Experimental Aviation Association
North Dakota Pilots Association



North Dakota Professional Aviation Mechanics
North Texas Business Aviation Association
Northern California Business Aviation Association
Octopus Flying Club, MD

Ohio Regional Business Aviation Association
Oklahoma Airport Operators Association
Oklahoma Business Aviation Association
Oklahoma Pilots Association

Oregon Airport Management Association
Oregon Aviation Industries

Oregon Pilots Association

Ozark Regional Business Aviation Group, MO
Pacific Northwest Business Aviation Association
Partnership for Corporate Aviation Training, TX
Patient Airlift Services '

Piper Flyer Association

Prescott Airport Users Association, AZ
Quincy-Gadsden Airport Authority, FL
Recreational Aviation Foundation

Rhode Island Pilots Association

Russellville Regional Airport, AR

San Antonio Area Business Aviation Alliance, TX
San Carlos Airports Association, CA
Sanderson Farms, MS

Seaplane Pilots Association
Smyrna/Rutherford County Airport, TN
Soaring Society of America

Sonix Builders & Pilots Foundation

South Carolina Aviation Association

South Dakota Pilots Association

South Florida Business Aviation Association
Southern California Aviation Association
Southern Colorado Business Aviation Group
Southern Museum of Flight, AL

Spokane Airport Tenants Association, WA
Stuttgart Municipal Airport, AR

Tampa Bay Aviation Association, FL
Taylorcraft Owners Club

Tennessee Aviation Association

Tennessee Aviation Hall of Fame

Tennessee Business Aviation Association
Teterboro Users Group, NJ



Texans for General Aviation, TX

Texas Corporate Aviation Schedulers and Dispatchers Group
Tiger Flying Club, MD

Twin Cessna Flyer

United States Hang Gliding & Paragliding Association
United States Parachute Association

United States Paragliding Association

Utah Airport Operators Association

Utah Business Aviation Association

Utah General Aviation Association

Van Nuys Airport Association, CA

Velocity Owners and Builders Association
Veterans Airlift Command

Vintage Aircraft Association

Virginia Aviation Business Association

Virginia Highlands Airport

Waco Chamber of Commerce, TX

Warbirds of America

Washington Airport Management Association
Washington Pilots Association

Washington Seaplane Pilots Association
Washington State Aviation Alliance

Washington State Community Airports Association
West Virginia Airport Managers Association
Westchester Aircraft Maintenance Association, NY
Westchester Aviation Association, NY

Wichita Aero Club, KS

WingsReality EDU, ME

Wisconsin Aviation Trades Association

Wisconsin Business Aviation Association

Women in Aviation International

Wyoming Airport Operators Association

Yankton Regional Aviation Association, SD

American Federation of State, County and Municipal Employees (AFSCME)
American Federation of Teachers, AFL-CIO

Department for Professional Employees, AFL-CIO

FAA Managers Association

Federal Managers Association

Marine Engineers' Beneficial Association

Metal Trades Department, AFL-CIO

National Black Coalition of Federal Aviation Employees

National Council of Social Security Management Associations



National Federation of Federal Employees

National Hispanic Coalition of Federal Aviation Employees
National Treasury Employees Union (NTEU)

National Weather Service Employees Organization

Patent Office Professional Association

Professional Air Traffic Controllers Organization, Inc. (PATCO)
Professional Association of Aeronautical Center Employees (PAACE)
Professional Aviation Safety Specialists

Professional Managers Association

Senior Executives Association

United Steelworkers (USW)

Consumer Action
Flyers Rights

Over 100 Mayors from across the U.S. voice opposition to ATC Privatization
https://www.nbaa.org/advocacy/letters/20170306-mayors-house-letter.pdf

https://www.nbaa.org/advocacy/letters/20170306-mavyors-senate-letter.pdf

100 Business CEO’s from across the U.S. voice opposition to ATC Privatization
https://www.nbaa.org/advocacy/issues/modernization/20170619-CEO-ATC-] etter-House.pdf

https://www.nbaa.org/advocacy/issues/modernization/20170619-CEO-ATC-I etter-Senate.pdf




Chris Pomerox

From: Spencer Dickerson <Spencer.Dickerson@aaae.org>
Sent: Wednesday, February 28, 2018 6:26 AM

To: Spencer Dickerson

Subject; ATC Corporation Update

TO: Airports in the FAA Contract Tower Program and ATC Contractors

House Transportation and Infrastructure Committee Chairman Bill Shuster (R-PA) tonight issued a press
release suggesting that he appears willing to move forward with an FAA reauthorization bill that doesn't include
his controversial proposal to corporatize the Air Traffic Control system.

Shuster's press release is below,

PRESS RELEASE
Shuster Statement on the 21st Century AIRR Act

For immediate Release: February 27, 2018
Contact: Justin Harclerode or jeff Urbanchuk (202) 225-9446

Washington, DC - Transportation and Infrastructure Committee Chairman Bili Shuster (R-PA) released the following
statement regarding H.R. 2997, the 21st Century AIRR Act:

"Many, including myself, continue to believe that the air traffic control provisions of the 21st Century AIRR Act are good
government reforms, and necessary for the future efficiency, effectiveness, and safety of our entire Nation's aviation
system and its users.

"We built strong support for this critical reform over the last two ctongresses, and we had a goiden opportunity to move
beyond the status quo and accomplish positive, transformational change with this bill.

"Despite an unprecedented ieve| of support for this legislation - from bipartisan lawmakers, industry, and conservative
groups and labor groups alike - some of my own colleagues refused to support shrinking the federal government by
35,000 employees, cutting taxes, and stopping wastefu) spending.

"Although our air traffic controi reform provisions did not reach the obvious leve! of support needed to pass Congress, i
intend to work with Senator Thune and move forward with a reauthorization bill to provide iong-term stability for the
FAA."

Spencer Dickerson
Senior EVP Global Operations



ATTACHMENT 9

PROCEDURES FOR ENACTING AIRPORT REGULATIONS

1. Place the matter on a monthly meeting agenda for general discussion by

the Board of the Friedman Memorial Airport Authority (“Authority”).

2. If the Board wishes to proceed further with the matter after the general
discussion at the Authority meeting, instruct counsel and staff to prepare a rough
preliminary draft of the proposed Airport regulation.

3. Post the rough draft of the proposed regulation on the Airport Website and
provide written notice to Airport tenants, concessionaires and/or licensees directly
impacted by the proposed regulation. In the event the Board determines that the
subject matter for the proposed regulation will have impacts beyond the Airport, the
Board may instruct the staff to provide such additional notice of the proposed regulation
as may be reasonable and appropriate under the circumstances.

4, Place public discussion of the proposed regulation on the agenda for the
next Authority meeting.
5. If after the discussion, the Board wishes to go forward with the proposed

regulation, instruct staff and counsel to prepare the regulation in final form, post the final
form of the proposed regulation on the Airport Website, and place the regulation on the
agenda of the next meeting of the Authority for passage and its first reading. Voting of
the Board shall be by roll call.

6. The regulation shall be read on three (3) separate days, two (2) of which
may be by title only; however, by vote of a majority of the Board, two (2) of the three (3)
readings and reading of the full regulation may be waived.

7. Publish a summary of the Airport regulation consistent with 1.C. §50-901A
within one (1) month after its adoption.

APPROVED AND ADOPTED BY THE FRIEDMAN MEMORIAL AIPORT AUTHORITY
this day of March, 2018.

Don Keirn, Chairman

PROCEDURES FOR ENACTING AIRPORT REGULATIONS - 1 11436-001

FMAA Resolution 2018-02



ATTACHMENT 10

February 23, 2018

City of Bellevue
Mayor Chris Koch
115 E Pine Street
P.O. Box 825
Bellevue, ID 83313

Re:  Friedman Memorial Airport Air Traffic
Dear Mayor Koch,

In email correspondence sent to you on November 9 and 27, 2017, the Friedman Memorial
Airport Authority Board (FMAA) included a formal response regarding a document authored by
Mr. Bill Rae presented to the Bellevue City Council on Tuesday, October 10, 2017, stating
concerns about opposite direction operations from the Friedman Memorial Airport’s (SUN) air
traffic and the perceived safety impact on Bellevue. Our response included both a cover letter
{dated November 7, 2017) and detailed analysis of the Rae document by our airspace
consultant, Mr. Greg Dyer, a recently retired FAA air traffic controller and regional air traffic
manager with nearly 35 years of FAA air traffic experience.

Based on our review of available Bellevue City Council meeting minutes and agendas, we are
unclear if the Bellevue City Council was ever presented the full FMAA response for discussion at
a Bellevue Council meeting — based on available information, that does not appear to be the
case. It also appears you signed and sent a letter to the FAA dated February 8, 2017, that
included the Rae document, and perhaps letters from a few Bellevue citizens, stating concerns
about opposite direction operations at the Friedman Memorial Airport. In the letter you
reference and apparently included a letter from FMAA, dated November 30, 2017. Our
November 30, 2017, letter to you was not our full response that included the analysis of the
Rae document by our airspace consultant,

This letter is to respectfully inform you that, based on the uncertainties of what was sent by the
City of Bellevue to the FAA, FMAA is sending our November 7, 2017, documents directly to the
FAA for review and comment. In an effort to be fully transparent with the FAA and our public,
we are also sending along the Rae document. We are electing to send our package directly to
the most appropriate regional air traffic representative in Auburn, Washington, Mr. William
Washington, District Manager. Your documents appear to have been sent to the general FAA
Headquarters office in Washington, D.C. As recommended to you in our November 7, 2017,

HAILEY, IDAHG = iFLYSUN.COM

1616 AIRPORT CIR(1E OFHCE 708.788.4956
HAILEY, 1D 83333 FAX 208.788.9852



City of Bellevue
February 23, 2018
Page 2

letter, we believe Mr. Washington is the most direct and appropriate FAA contact to offer an
expedient response we both desire on this matter.

To reiterate what we have said in previous correspondence, FMAA believes the Rae document
presents a very incomplete picture of air traffic procedures used at SUN. Further, the document
conveys a false perception that FMAA and airport management are more concerned about
capacity, revenue, and noise abatement issues versus the safety of the members of our
community and the traveling public that use our airport. FAA, not FMAA, is the ultimate
authority for aviation safety and air traffic in the Halley area as well as the rest of the aviation
system. The SUN tower operates according to all FAA requirements and is a very professionally
run facility. We look forward to the FAA’s response as we are confident the layers of
operational and safety rules are being followed by our Air Traffic Contro! Tower. We are also
proud of our airport and Tower’s impeccable safety record over the years.

Sincerely,

Y- [

Don Keirn
Chairman
Friedman Memorial Airport Board



ATTACHMENT 11

February 26, 2018

William Washington

District Manager

FAA Western Service Area North Northwest District
3101 Auburn Way South, Ste. 124

Auburn, WA 98092

Re: Friedman Memorial Airport, Hailey, Idaho, Air Traffic
Dear Mr. Washington,

The Friedman Memorial Airport {SUN) is co-owned by the City of Hailey and Blaine County,
Idaho. The airport is governed by the Friedman Memorial Airport Authority Board (FMAA)
which is composed of representatives of each owner. As you are fully aware based on your
oversight of our airport’s air traffic control tower functions as District Manager for the FAA
Western Service Area Northwest District, our air traffic control tower is a contract tower
operated by Serco. All operational oversight of the SUN tower, the operational rules, and
monitoring still comes from the FAA.

Last fall, FMAA became aware of a document authored by a Mr. Bill Rae presented to the
Bellevue City Council on Tuesday, October 10, 2017, stating concerns about opposite direction
operations from the Friedman Memorial Airport’s (SUN}) air traffic and the perceived safety
impact on Bellevue. Bellevue is a town located a few miles to the south of the airport. More
recently, FMAA became aware that the City of Bellevue has sent the FAA the Rae document for
review and comment. It appears the City Is sending the Rae document directly to FAA
Headquarters in Washington D.C. It also appears the City chose not to include FMAA’s formal
response to the Rae document in their submittal to the FAA.

Attached to this letter is both the Rae document (Attachment 1) and FMAA’s formal response
to the document (Attachment 2) for your review. Our response includes a detailed analysis of
the Rae document by our airspace consultant, Mr. Greg Dyer, a recently retired FAA air traffic
controller and regional air traffic manager with nearly 35 years of FAA air traffic experience
(Colorado and Denver ARTCC). We believe you are the most direct and appropriate FAA contact
to offer an expedient response both FMAA and the City of Bellevue desire on this matter.

HAILEY, IDAHO ** iFLYSUN.COM

1616 AIRPORY CIRCLE CFFICE 208.788.4956
HAILEY, 1D 83333 FAX 708.788.9852



SUN Air Traffic
February 26, 2018
Page 2

In short, FMAA believes the Rae document presents a very incomplete picture of air traffic
procedures used at SUN. Further, the document conveys a false perception that FMAA and
airport management are more concerned about capacity, revenue, and noise abatement issues
versus the safety of the members of our community and the traveling public that use our
airport.

As you are fully aware as the FAA representative that oversees our air traffic control tower
operation, FAA, not FMAA, is the ultimate authority for aviation safety and air traffic in the
Hailey area as well as the rest of the aviation system. Further, the SUN tower operates
according to all FAA require‘ments and is a very professionally run facility. We look forward your
response as we are confident the layers of operational and safety rules are being followed by
our tower. We are proud of our airport and tower’s impeccable safety record over the years.

Thank you for your time and attention to this matter. Please feel free to email or call with
guestions.

Sincerely,

Y- [Cire

Don Keirn
Chairman
Friedman Memorial Airport Board

don@iflysun.com
(208) 720-3888



ATTACHMENT 1 - Rae Air Traffic Document (Dated March 22, 2017)
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AGENDA
Bellevue Common Council
Tuesday, October 10, 2017
Bellevue City Hall, 115 E. Pine St.
6:00 p.m.

Friendly Reminder: Please turn off all cell phones except for emergency personnel.

1. Finding That Notice and Agenda ltems are in Compliance with Idaho Code 67-2343

The notice and agenda were posted in accordance with Idaho Code §67-2343 five
days prior to the meeting, at the Bellevue Post Office, on the bulletin board of City
Hall and on the city website on October 5, 2017.

* Suggested Motlon: | move that the notice for this meeting was posted in accordance with Idaho
Code, Section 67-2343.

2. Addition, Deletion or Other Changes to Posted Agenda

3. Call for Conflict as outlined in Idaho Code 59-703 (f) — 704 With Any Agenda Item
4. Presentation: Aircraft Opposite Direction Operations 2017 FINAL REPORT

5. Public Hearing: Amendment to the Appropriations Ordinance #2016-05

6. Pay Request from Region IV Development Association, Inc.: Kathy Uker, Region IV Development
Planner

7. Resolution # 2085 authorizing the Mayor to enter into a contract — Animal Shelter of the WR Valley
8. Resofution # 2089 confirming the appointment of Kathleen Clark as City Clerk/Treasurer

9. Resolution # 2090 authorizing the Mayor to enter into a Contract — Frederick Allington, City
Prosecutor

10. Request for funds: Microsoft Surface Pro w/accessories, GE Power Panel View and Programming
Frank Suwanrit, Public Works Director

11. New Public Works Hires — Frank Suwanrit, Public Works Director
12. Consent Agenda:

a. Minutes of 9-25-17
b. Payables from 9-25-17 through 10-9-17
c. Department Head Updates

13. Executive Session to Discuss Personnel, Pending Litigation and/or Land Acquisition Pursuant to idaho
Code §74-206

“**Any person needing special accommodations to participate in the above noticed meeting should
contact Bellevue City Hall, 115 Pine St., Bellevue, ID 83313 or telephone 788-5351 at least twenty-
four (24) hours prior to the meeting !

Posted 10-5-17



March 22, 2017

Aircraft Opposite Direction Operations Safety Impact on Bellevue, idaho
Bill Rae'
Abstract

Concern for the high-risk safety of aircraft crewmembers, passengers and local citizens resulting
from the increased potential of human error is critical while conducting Opposite Direction
Operations over Bellevue, Idaho. This report presents the problem of establishing sufficient
separation appropriate to opposite direction operations and will show the tradeoff between safety
and capacity. The Federal Aviation Administration issued letters of authorization permitting
these operations under Visual Flight Rules using visual separation without regard to minimum
control points identified by distance or fixes for the same runway for arriving and departing
aircraft. Analysis of documents found online and requests through the Freedom of Information
Act including research into federal regulations, available policies, procedures and technical data
was used. It was determined that authorizations provided to Friedman Memorial Airport, Air
Traffic Control Tower are significantly different to those issued to other airports due to high
terrain. This enables a faster movement of air traffic into and out of the airport without
consideration given to the increased potential for mid-air-collision. The purpose of this report is
to provide the community of Bellevue a better understanding of the aviation safety impact and
useful recommendations to effect a change.

Keywords: Opposite Direction Operations, Friedman Memorial Airport, Mid Air Collision,
Visual Separation.

Introduction

This report was initiated to address observations from concerned residents of large jet aircraft
passing each other while traveling opposite directions in the narrow valley over Bellevue, Idaho.
The following information was compiled to provide the public and aircraft passengers a better
understanding of the high-risk approach and departure known as Opposite Direction Operations
(ODO) that exists. Elements described and presented play a critical part in safe guarding aircraft
operations and may be subject to change by Federal Aviation Administration (FAA) regulation,

.policy and procedural changes. Further information critical to the topic discussed or to make
emphasis will have a note or shown in bold text.

Bellevue, Idaho, elevation 5167 ft., has a population of approximately 2,300 people (92% urban,
8% rural) and sits on a mile-wide bench at the gateway of Wood River Valley approximately 1.2
miles southeast of Friedman Memorial Airport (SUN) as depicted in Figure 1. Population change
since 2000: +22.6%. The community of Bellevue estimates having approximately 850
households with 600 families. Aircraft on approach to SUN operate directly over Bellevue at
approximately 800 ft. + above ground level (AGL) during Visual Meteorological Conditions
(VMC) and Instrument Meteorological Conditions (IMC).! 2 ?

! Federal Aviation Administration, Aviation Safety Inspector Retired, PO Box 15054, Fritz Creek, AK
99603, avsafetyadvisor@gmail.com



Figure 1. Overhead picture of SUN and Bellevue, Idaho

Located in the Wood River Valley, Blaine County, Idaho, Friedman Memorial Airport was
officially recognized as an airport in 1932 for small general aviation aircraft. During the early
60s, as aviation grew, private, corporate and commercial aircraft began operating more
frequently. In order to ensure safety in air transportation SUN received an Airport Operating
Certificate under Title 14, Code of Federal Aviation Regulation (CFR) Part 139. Having such an
operating certificate provides a safer platform that permits scheduled and unscheduled
commercial aircraft to arrive and depart.

The airport, with an elevation of 5319 ft. above sea level, is located on the southeast and
northwest edges of Hailey, Idaho residential communities. Commercial and agriculture lies along
the southwest side of the airport. High terrain runs the length of Wood River valley on both the
northeast and southwest side providing a 32-degree window over Bellevue to the end of the
runway for arriving and departing aircraft. Higher terrain north of Hailey widens in many areas
as it moves to the north towards Ketchum, Idaho.

Airport runway is aligned at 312 and 132 degrees magnetic and shown on charts as 31/13. With
larger aircraft operations, the primary corridor used for arrival traffic is runway 31 from the
southeast with a fixed 3.5-degree glideslope and runway 13 for departure traffic to the southeast.
The FAA Air Traffic Organization (ATO) refers to this arrival and departure as ODO or
commonly referred to as Head to Head. Until recently the FAA’s ATO primary use of ODO was
for noise abatement at night, routing aircraft over less populated approaches at larger airports
with parallel runways under IFR only and was not intended for VFR use.* 5 ¢



A VFR Air Traffic Control Tower (ATCT) iocated on SUN provides a service to aircraft
operating within Class D Airspace using Air Traffic Controilers (ATC) suppiied by Serco, inc.,
under a contract with the FAA.” The ATCT operates sixteen hours every day from 7:00 A.M. to
11:00 P.M. Radar contrel services are not provided. Figure 2 shows how aircraft can arrive
and depart SUN traffic pattern under VFR from as many as 6 different directions north, south,
east and west, depending on their size, time of day, rules they operate under and air traffic
guidance. Reduction in VFR airspace around SUN due to high terrain leads to more congestion
in a small area increasing the potential for midair collisions.
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Figure 2. Overhead picture of approach and departure routes to SUN

Aircraft arriving SUN from the southeast use either IFR or VFR depending on weather
minimums, how the aircraft is equipped and pilot ratings. A majority of aircraft such as
commercial air carriers, large and small private and corporate aircraft operating in the National
Airspace System (NAS) arrive under IFR and transition to VFR upon entering SUN Class D
airspace. During high peak or congested periods, IFR aircraft shifting to VFR during VMC may
be required to accept visual separation to avoid oncoming traffic and to expedite the arrival and
departure of aircraft. A number of competing small aircraft generally operating under VFR
may arrive from various other approaches to land on the same runway. In accepting a visual
approach pilots are assuming the responsibility to see and avoid other traffic. This also presents a
challenge to air traffic controllers who are trying to schedule departing aircraft into the same
direction of arriving aircraft. Only one instrument departure to the southeast is provided.

Aireraft Operations SUN
Annual aircraft operations for 2016 were obtained for SUN from the Federal Aviation

Administration, Air Traffic Activity System (ATADS).® Tower Operations Standard Reports are
provided in table 1.



Table 1. From 01/2015 To 12/2015 | Facility=SUN | Contract Towers Only

IFR Itinerant
Year | Facility | Air Air Taxi | General Aviation | Military | Total
Carrier
2015 SUN 2,426 4,751 6,613 16 15,783
VFR Itinerant
3 | 431 | 7,165 | 45 8,082
Itinerant
2.965 | 5,994 | 14,832 | 74 23,865
Local
Civil Military
1411 40 1451
Total Operations 25,316

Note:

IFR Itinerant involves operations by an aircraft that lands from outside the airport area, or departs an airport and leaves the area.

VFR Itinerant involves operations by an aircraf? that lands from cutside the airport area, or departs an airport and leaves the area.

lItinerant operations by aircraft that transit the facilities area and did not originate or do not terminate within the designated airspace.

Loco! operations are those performed by aircraft that remain in the local traffic pattern or designoted practice aren within @ 20-mile radius of
the tower.

Table 2 outlines aircraft operations for 2015 and 2016 obtained for SUN from the Federal
Aviation Administration, ATADS.? During peak operations the most congested arrival times are
between 12:00 PM and 6:00 PM. For aircraft departing the busiest time is 1:00 PM to 3:00 PM.
No data is available to show specific numbers of operations per hour.

Table 2. Peak Days Report for 2015 and 2016

Itinerant Local
Facility Date Air Air General | Military | Civil | Military Tetal
Carrier | Taxi | Aviation Operations
SUN | 07/05/2016 13 119 209 0 16 0 357
SUN | 07/07/2015 11 101 150 2 4 0 268
SUN | 07/09/2016 18 109 106 0 2 0 235
SUN | 07/11/2015 14 80 122 0 0 0 216
| SUN | 07/08/2016 14 73 120 2 4 0 213
Top 5 70 482 707 4 26 0 1289
Total

Note: For 07/05/2016, total operations were 357. This equates to approximately 22 flights per hour during the
time the tower is apen.

Airport operational statistics received from AirNav.com.,'® show operations for 12-month period
ending 31 December 2015, Table 3

Table 3. Aircraft operations

68 | Aircraft operations average per day
62% | transient general aviation
22% | air taxi
10% | commercial
6% | local general aviation
<1% | military




Airport capacity

There is a tradeoff between safety and capacity. When capacity is increased, safety is decreased.
Providing sufficient aircraft separation lowers risk. Opposite direction operations provide a
greater impact to airport capacity and is usually highest in clear weather, when visibility is at its
best. Annual capacity reaching 80% could trigger the need for airport expansion, new runways or
even airport relocation. Taxiway congestion, fog, low ceilings, precipitation, strong winds,
accumulations of snow or ice on the runway can cut capacity severely and even close the airport
altogether, Even a common occurrence like a wind shift can disrupt operations while traffic is
rerouted to a different pattemn. If the new pattern is not optimum, capacity can be reduced if the
wind prevails. Every airport runway is different and some airports might have substantially lower
capacity than others.

The location of SUN along with a mix of small and large aircraft, ATC rules and procedures all
have a significant influence on capacity and delays. The primary pattern being used is the ODO.
Small aircraft under 12,500 pounds may be permitted to arrive and depart to the north if
requested. In addition, noise abatement constraints to the north of SUN limit use of that airspace.
Therefore, most flights accessing SUN use ODO. Depending on the circumstances ranway
capacity could easily drop to “0”.

FAA Advisory Circular (AC) 150/5060-5'! outlines the process for calculating airport capacity
and aircraft delay. Computations utilize hourly airport capacities and annual aircraft delays
necessary to design and evaluate airport development and improvement projects. Computer
models are now used for calculating airport capacity.

Note: This AC does not take into consideration ODOs or provide capacity charts.

Capacity Analysis and Facility Requirements found in the Friedman Memorial Airport Master
Plan Update!? Paragraph 2.1, stipulates that head-to-head pattern, negatively affects runway
13/31 operstional efficiency. Air traffic control coordination is required to safely stagger
operations. Head-to-head pattern represents the policy of SUN and supports voluntary noise
abatement over the town of Hailey to the north. Runway capacity is limited by the head-to-head
pattern. It is further reported that safety benefits take precedence over congestion concerns.

Note: Aircraft passing each other over Bellevue are the result of congestion during peak hours of
operation to expedite traffic buildup.

Table 4 provides Capacity Analysis and Facility Requirements found in the Friedman Memorial
Airport Master Plan Update, Paragraph 4.2.1, outlines the passenger activity forecast for SUN.



Table 4. The FMA Master Plan summarized the following activity forecast:

Activity Measure 2014 2019 2024 2034
(Actual (Projected) (Projected) (Projected)
Estimated)
Annual Passenger Enplanements 66,409 78,797 93,496 131,630

Amnnual Air Carrier Departures 1,420 1,614 1,804 2,227
Average Enplanements Per Departure 47 49 52 59
Average Passenger Load Factor 69% 71% 73% _ T6%
Average Seats Per Departure 68 69 71 76
Peak Hour Enplanements 102 115 136 192
Average Dailey Departures 7 8 9 11

Note: Any projected Growth increases the potential for a Mid Air Collision

The FAA does not provide capacity estimation methodologies for head-to-head on a single
runway. All methodologies are based on sequential arrival and departure operations in the same
direction, “as the FAA generally discourages opposite direction operations.-In order to ensure
that the head-to-head pattern is properly accounted for in the analysis, the hourly capacity of the
airfield and its operating conditions were determined through conversations with airport and
control tower personnel.”

The theoretical percentage of Annual Service Volume (ASV) reached in 2014 was calculated as
follows:

ASV = 62,200 operations

Annual demand = 28,480

% of ASV reached = 28,480/93,092

% of ASV reached = 31%

The FMAA came up with a theoretical hourly capacity of 73 VFR and 54 IFR operations per
hour, Using head-to-head theory, it was determined that VFR capacity would be 25% and IFR
reduced to 50% or 55 VFR and 27 IFR operations per hour. These calculations will be
impacted by ATC procedures and clearances. These calculations will also be impacted during
peak operations.

In the Blane County Board of County Commissioners Meeting Minutes, July 12, 2016,"* “New
FMA Manager Chris Pomeroy said 367 operations took place last Tuesday at the beginning of
the annual Allen & Company Conference in Sun Valley. Seventy aircraft parked at the airport,
40 of which were large size aircraft. Several international dignitaries arrived with security
details. The Freidman tower worked with the Salt Lake City tower to direct traffic arrivals and
departures as necessary, but Freidman’s airspace was saturated at 13 arrivals per hour on
Tuesday night, and several flights were diverted to other airports in Idaho. The airport was
closed to all activity on Tuesday and Wednesday nights; and aprons were closed to itinerant
parking Tuesday night to Thursday night. Pomeroy acknowledged that this is an inconvenience
for pilots and a reduction in airport revenue.”



In an Idaho Mountain Express article dated March 27, 2013, retired airport manager Rick Baird
made this statement. “If the tower were to close, it would mostly affect aircraft making
instrument-based arrivals or departures. That method is opposed to visual flight, and relies more
on information given by the air traffic contro! tower and flight instruments on the aircraft.”

“Let’s say it was a smoky day or a marginal weather day,” he said. “We could (now) probably
handle between 12 and 16 instrument arrivals per hour, at the same time as we’re handling
between 12 and 16 instrument departures. Without the tower, it would probably be reduced by
at least 75 percent.”

Note: No discussion was given regarding the mix of VFR or Special VFR arrivals and departures per
hour.

Mr. Baird went on to say that the facility would only be able to handle about 4 or 5 arrival and
departure aircraft out of Sait Lake City per hour. He said “most commercial and general -
aviation flights use instrument based procedures, and that the airport can see up to 32 operations
per hour on some busy weekends.”

In a per hour comparison, an Aspen Times article dated May 8, 2003'%, reported that the air
traffic flow rate at Aspen airport (ASE) is “between 12 and 16 arrivals and departures per hour.
Up to 18 and even 20 can be handled in optimum weather according to Aviation Director, Van
Pelt.” He stated “But we’ve learned never to push”. Aspen airport uses one runway and has ODO
authorization to conduct IFR and VFR.

The National Business Aviation Association'® article December 12, 2016, shows the potential
available capacity per hour for ASE as follows:

e VEFR 14-18
o Mixed VFR 12-14
e JFR 10-12

The Aspen calculations per hour are very similar to those reported for SUN. The numbers being
used by SUN differ greatly from the theoretical calculations presented in the Master Plan. The
theoretical calculations might work for arriving IFR only traffic for one hour with no departures
if you used an approximate 2-minute separation. Same for departure traffic. Doing 55 VFR
arrivals and departures would be an approximate one minute separation. The potential for a
serious mid-air-collision would be greatly elevated.

The following times were identified involving class C large aircraft arriving and departing SUN:
¢ Aircraft passing over Bellevue to touchdown — 70 seconds
¢ Aircraft beginning takeoff roll to Bellevue — 55 seconds
The times will obviously vary depending on aircraft size and speed. Using the times identified
above shows that many aircraft are cleared for takeoff when an arriving aircraft is within 4 miles
of the airport.



Class D, E and G Airspace

Class D Airspace with air traffic control towers are usually found around small cities. These
airports generally have small general aviation activity, pilot training and sometimes commercial
and IFR traffic. Figure 3 shows a Sectional Chart for SUN. Class D airspace is shown as a 4-
nautical mile (NM) blue dash circle (vertical cylinder) around the center of the airport that
extends to 7800 feet mean sea level (MSL) over the airport. An extension is shown to the south
and a little east of the circle. This extension reaches out to an area between Bellevue and
Gannett, approximately 4 NM from the center of the airport. This extension accommodates
approaching and departing IFR flights that use standard approach/departure routes.
Communication with ATC is required to enter Class D airspace.

The fuzzy magenta outline is the Class E transition from 1200 ft. AGL to 700 ft. AGL. Operation
within Class E airspace is controlled airspace for IFR traffic and must have an ATC clearance.
VFR aircraft are on their own and communication is not required.

Class G airspace is not controlled. Extending from the ground up to but not including 700 ft.
AGL is not controlled for either IFR or VFR traffic.

Note: There are no limitations as to how many aircraft can operate within Class D circle under VFR.
Aircraft passing over, around or into the SUN Class D from a Class E or G environment not
communicating pose a hazard to arrivals and departures.

e
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Figure 3, Class D airspace

Every pilot operating in Class D airspace must comply with the provisions covered under 14
CFR 91.129."7 Under this part an operator is provided regulations regarding:
Deviations
Communications
¢ Arrival or through flight
¢ Departing flights
Communications Failure
Minimum altitudes when operating to an airport in Class D airspace
Approaches



Departures
Noise abatement
Takeoff, landing, taxi clearance

e Inclass D airspace, all flights are provided with an air traffic control service during

operating hours.

VFR flights receive traffic information on all other flights.

IFR flights are separated from other IFR and special VFR flights. Traffic information is
provided (not separation) with respect to VFR flights.

o Special VFR separation is provided from other special VFR flights when operating with
visibility less than VMC

o A pilot of one aircraft may be given responsibility for separation with other aircraft from
ATC. Then ATC will issue traffic information to the pilot of an IFR aircraft, including
advice that responsibility for separation has been assigned to the other aircraft. Pilots are
also warned that if at any stage, they are unable to sight or if they lose sight of traffic they
are to advise ATC. Pilots are also cautioned to take avoiding action if necessary and
advise ATC immediately.

e IFR Pilots are also encouraged to operate VFR within Class D airspace when conditions
permit whenever possible. Either the pilot or controller can initiate a VFR arrival. In
addition, pilots are to advise ATC when cancelling IFR or requesting a VFR departure.
Doing so may reduce delays caused by separation requirements for IFR flights. Traffic
information and sequencing will be provided.

An aircraft operating IFR in VMC may conduct a visual approach if the airport or preceding
aircraft is in sight.

Noise Abatement

Surprisingly noise abatement has a large impact on the safety of arriving and departing aircraft.
For example, SUN has been using a voluntary noise abatement route east of Hailey for both
arriving and departing VFR aircraft. Both routes overlap each other which imposes a serious
safety risk increasing the potential for a mid-air-collision.

The noise abatement routes to the south are also voluntary, but not always used by aircraft
equipped with terrain avoidance systems. This brings aircraft closer to the center of the valley
during VMC to eliminate terrain alerts and raises the level of risk for a mid-air-collision.

The FAA has been working on a new Order 8400.9'3, effective date is pending. This order
“National Safety and Operational Criteria for Runway Selection Plans and Noise Abatement
Runway Use Programs™ will provide a process for towered Part 139 airports to identify safe
arrival and departure parameters for aircraft. The intent is to ensure noise consideration do not
override safe operation of aircraft. Also, an excessive tailwind can cause an aircraft to overrun
the runway on landing or crash after takeoff if performance criteria is not followed.



Aircraft operations generally use a runway aligned into the wind at 5 knots or more or use a
preferred runway when the wind is under 5 knots. Every airport and runway requires separate
and individual evaluation. Each specific airport will be required to develop through a local level
team, a maximum tailwind/crosswind component for each ranway used. This Order still in
development will satisfy a National Transportation Safety Recommendation A-10-109. The
requirements of this Order are to be accomplished prior to implementing any Noise Abatement
Runway.

Every large aircraft arriving and departing SUN has a different certificated performance
capability for tailwind/crosswind operations. A Runway Selection Safety Team assigned to each
airport will initially determine maximum wind components for each runway used. The Team’s
derived limits will aid ATC in what runway to select. Each ATC facility will develop and
implement Runway Use Plans and will include clearly defined tailwind/crosswind, and wind gust
criteria.

History of Opposite Direction Operations

On August 08, 2012, at 12:01 a.m. Eastern Daylight Time all opposite direction arrival
operations involving any IFR aircraft were temporarily suspended at all Part 139 airports. The
purpose for this suspension was several losses of separations due to opposite direction operations
resulting in close calls at Reagan National Airport. FAA Notice N JO 7110.596 dated August 7,
2012 and a Washington Post article.!® 20

FAA Notice N JO 7110.596*' outlines exceptions and required procedures to be followed for
emergency aircraft and for flight inspections. Visual Separation cannot be applied when
conducting opposite direction operations. “The departing aircraft must be airborne and turned
to avoid all conflicts prior to an arrival reaching a 10-mile final. The tower may not resume
normal operations on the opposite direction runway until the aircraft has landed.”

On January 3, 2013, FAA Notice N JO 7210.830*2 was released regarding Opposite Direction
Operations. The intent of the Notice was to require “facilities to develop procedures that will
ensure positive control during opposite direction operations.” This Notice added a new paragraph
to FAA Order JO 7210.3, Subparagraph 2-1-30, a., stipulated that non-radar procedures are
contained in FAA Order JO 7110.65, Air Traffic Control, Chapter 6. This Notice cancelled
N JO 7110.596 described earlier.

FAA Notice N JO 7210.830 provides a background that identifies ODO as a causal or
contributory factor to loss of separation events. Thus, a national workgroup convened to
assess the risk and mitigate the hazards associated with ODO.

Notice N JO 7210.830, provides the best definition of ODO. The term “Opposite/Reciprocal
courses” is defined as courses whose protected airspaces are coincident, overlap, or intersect and
whose angular difference is greater than 135 degrees through 180 degrees inclusive (FAA Order
JO 7110.65. Paragraph 1-2-2, Course Definitions). This indicates that an aircraft is on an
opposite direction approach whenever its course is within these parameters as it relates to the
runway heading. Conversely, a departing aircraft is not on a diverging course unless it is
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established on a heading that differs by 45 degrees from the inbound course of the opposite
direction arrival.”

Note: A heading that differs by 45 degrees from an inbound course is not practical at SUN.

Notice N JO 7210.830 also defines the intent of arrival cutoff points. “The intent of arrival
cutoff points is to determine when a departure may begin takeoff roll so that required
longitudinal or lateral separation will exist when the aircraft becomes airborne. In the case
of opposite direction arrivals, one aircraft must remain outside of thre cutoff point until the
other arrival reaches the landing threshold. It is incumbent on facilities to develop cuteff
points with a conservative approach that will, at a minimum, assure that the required
separation will not be compromised, and to assure a safe operation with positive confrol.
Additionaily, cutoff poirts need to consider terrain or other obstacies.”

Note: SUN chose to use visual separation for VFR operations in lieu of cutoff points and received a letter
of authorization January 28, 2016.

FAA Order JO 7110.65U, Chapter 6, Section 3,?* Initial Separation of Departing and Arriving
Aircraft, 6-3-1 Separation Minima, stipulates the following:

“g, Separate a departing aircraft from an arriving aircraft making an instrument approach to the
same airport by using one of the following minima until vertical or lateral separation is
achieved:” (See Figure 4)

“b. TERMINAL. When takeoff direction differs by at least 45 degrees from the reciprocal of the
final approach course, the departing aircraft takes off before the arriving aircraft leaves a fix
inbound not less than 4 miles from the airport.” Note: This is not practical at SUN due to terrain.
“c. TERMINAL. When takeoff direction is other than in subparagraph a, the departing aircraft
takes off so that it is established on a course diverging by at least 45 degrees from the reciprocal
of the final approach course before the arriving aircraft leaves a fix inbound not less than 4 miles
from the airport.” Note: This is not practical at SUN due to terrain.

Takeoft 2
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Figure 4
Note: SUN is unable to ensure the above separation minima. Therefore, IFR aircraft transition to VFR

during VMC and receive visual separation instructions. Departures requiring a 45-degree turn will not
work for SUN due to terrain.
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On August 22, 2013, FAA Order JO 7210.3X Change 3% initiated Opposite Direction
Operations 2-1-30. Nonradar procedures are contained in FAA Order JO 7110.65, Air Traffic
Control, Chapter 6. No VFR procedures provided.

On October 16, 2014, Friedman Memorial Airport, contract ATCT requested and received a
letter of Agreement (LOA) from the FAA, Air Traffic Manager in Salt Lake City, Utah,25
establishing procedures for the handling of air traffic. In specific, Hailey Tower can apply visual
separation at or below 15,000 feet MSL within a 15 NM radius of the airport between [FR
arrivals/or departures as specified in FAA Order JO 7110.65. Chapter 7, Section 2.26 Hailey
tower may also clear IFR traffic for visual approach after transfer of communications and permit
VFR departures that may obtain IFR clearance enroute to their destination.

FAA, Memorandum, March 23, 2015,%” Opposite Direction operations at Friedman Memorial
Airport. Director, Air Traffic Operations, in response to request from Friedman Memorial
Airport to remain “Status Quo” in consideration to ATQ-SG-14-09 (No longer in print or
available) until further guidance and directives are issued and approved. Request was made
under FAA JO 7210.3Y, Paragraph 2-1-30 subpart f note. “Facilities that use opposite
direction operations as a standard operation due to terrain constraints or noise abatement
may be exempted from the provisions of subparagraph f. by the approval process in
subparagraph g.” “g. Terminal Standard operating procedures orders and all letters of
agreement addressing opposite direction operations must be approved by the Service Area
Director of Terminal Operations.”

In a FAA memorandum dated June 05, 2015, from Air Traffic Operations Headquarters, AJT-
2,8 Subject: Letters of Authorization for Aspen, Colorado, Sun Valley, Idaho and Los Angeles,
California, Airports. Issued “due to unique terrain issues, the Aspen (ASE) and Sun Valley
(SUN) tower operations are significantly impacted by ATO-SG-14-09, Paragraph 8b, which
prohibits the use of visual separation between aircraf! receiving IFR services when ODO
procedures are in effect on the same runway,”

SUN is authorized to continue use of visual separation between aircraft receiving IFR services
when conducting ODO on the same runway in accordance with their recent alternate method of
compliance (AMOC), which was developed during their recent SRM panel.

Note: This information was requested through FOIA and was reported unavailable. The AMOC is not
available from the FAA or Serco Inc.

On June 25, 2015, FAA Order JO 7210.3Y Change 3,%° no changes made to Opposite Direction
Operations 2-1-30. Nonradar procedures are contained in FAA Order JO 7110.65, Air Traffic
Control, Chapter 6. No VFR procedures provided.

Memorandum, July 20, 2015, Letter of Authorization to conduct Opposite Direction Operations
et Hailey Airport. From Director, Air Traffic Operations, North, Western Service Area, ATTWN.
“Your request for a Letter of Authorization to conduct Opposite Direction Operations (ODO)
in accordance with Notice JO 7210.884 is approved. The use of visual separation may be used
in accordance with JO 7110.65 and JO7210.3” This memorandum cancels memorandum dated
March 23, 2015 authorizing Hailey to remain “Status Quo” concerning ODO.
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On December 10, 2015, FAA Order JO 7210.3Z,%! Extensive changes to Opposite Direction
Operations 2-1-30. “Opposite Direction Operations consist of IFR/VFR Operations conducted to
the same or parallel runway where an aircraft is operating in a reciprocal direction of another
aircraft arriving, departing, or conducting an approach.
A. “Each facility must:
1. Determine the operational feasibility of conducting opposite direction operations.*
2. At a minimum, develop the opposite direction operations procedures necessary to
accommodate aircraft that have an operational need or receiving operational priority.”
f, For VFR aircraft that are conducting opposite direction operations to same or parallel
runways, facility directives must contain procedures requiring the use of the following,

including but not limited to:
1. Ensuring departing VFR aircraft are issued a turn to avoid conflict with opposing
IFR/VFR traffic.

2. Traffic advisories 1o both aircraft.
3. State the phrase “opposite direction” if coordination is required.
4. Memory Aids.
g. All facility directives and letters of agreement addressing opposite direction operations
must be approved by the Service Area Director of Operations.”

*Note: A Freedom of Information (FOIA) request to the Western Service Area Air Traffic Organization
FOIA Coordinator was initiated on September 14, 2016, In specific the request for documents and
correspondence used to justify issuance of a letter of Authorization, Memorandum dated July 20, 2015
should be issued to allow Opposite Direction Operations at Friedman Memorial Airport (KSUN). Also,
Document developed by Friedman Mermoriol Airport, Air Traffic facility to determine operational
feasibility to conduct opposite direction operations required by J07210.3Z, 2-1-30, al.

The response received from the Vice President, Mission Support Services, Air Traffic Organization, request

2016-009231Ws,* stated the following:
traffic records responsive to your request, Additionally, some of the

records you requested were neither created nor obtained by the FAA and are not under agency control.
Specifically, records related to item 2 of your request would have been obtained, maintained and
controlied by Sercv, Inc. Accordingly, they are not considered agency records and ere not subject to

Serco Inc. was contacted both by email and a letter dated December 1, 2016, requesting the document
used to determine the feasibility of conducting opposite direction operations. (No response has been
received as of this report release date)

FAA Memorandum, January 28, 2016,>* Authorization for Visual Separation during Opposite
Direction Operations at Friedman Memorial Airport. From Director, Air Traffic Operations,
North, Western Service Area, ATTWN. Hailey Tower is authorized to use visual separation
during Opposite Direction Operations to the same runway in accordance with ATO-SG-15-
07 and JO 7210.3 para. 2-1-30, b-2. “Due to unique terrain issues, the SUN tower operations
are significantly impacted by ATO-SG-15-07 para. 9-b. Authorization under JO 7210.3 para 2-1-
30 b-2 alleviates this problem. SUN tower must adhere to the provisions listed in the ZLC/SUN
Letter of Agreement (LOA) and the SUN Standard Operating Practices (SOP).”
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Note: ATO-SG-15-07 para. 9-b* Use of visual separation is not authorized. And JO 7210.3 para. 2-1-
30 b-2 stipulates “that use of Visual Separation is not authorized except at those unigue locations that
are operationally impacted by terrain and when used a Letter of Authorization by the Service Area
Director of Operations.” (Unique locations are Aspen and Friedman Memorial Airpors)

ODO guidance and procedures are provided in FAA Orders, Notices, and Special Operating Procedures
or through Letters of Agreement approved by Service Area Director of Operations.

Guidance for Developing Local Opposite Direction Procedures, FAA, ATO-SG-15-07, Effective
January 1, 2016 was released to replace ATO-SG-14-09 which is no longer available. This
document was developed to supplement FAA Order JO 7210.3, Paragraph 2-1-30. Due to
several significant events a corrective action plan was distributed to towers. Significant
events continued to occur and voluntary reporting identified ODO as a contributing or
causal factor.

A National workgroup formed on September 10, 2014, to review the current state of ODO and
developed guidance for field facilities. Consequently, a Safety Risk Management (SRM)
document regarding ODO in the National Airspace System was approved April 2015. This
document permitted local implementation without SRM if they don’t deviate from the
national safety analysis.

When applying Order JO 7210.3, Paragraph 2-1-30, facility responsibilities required the
following:
b. Develop local ODO procedures, which must include the requirements outlined below.
1. Develop the operational feasibility of conducting ODO. At a minimum, develop the
ODO procedures necessary to accommodate aircraft receiving operational priority.

Note: This document was requested through FOIA as referenced earlier. “The research revealed no
other air traffic records responsive to your request. Additionaily, some of the records you requested were
neither created nor obtained by the FAA and are not under agency control. Specifically, records related
to item 2 of your request would have been obtained, maintained and controlled by Serco, Inc.
Accordingly, they are not considered agency records and are not subject to FOIA.”

2. For each runway configuration, determine ODO Cutoff Points (CPs) for aircraft
receiving IFR services in accordance with Paragraph 9 of this ATO-SG.

Note: The LOA received On October 16, 2014, Friedman Memorial Airport, contract ATCT outlined
procedures to conduct ODO void of CPs for IFR.

3. Determine local VFR ODO procedures in accordance with Paragraph 11 of this ATO-

SG.
6. Restrict same-runway ODO with opposing traffic inside the applicable CP unless
&N emergency situation C

CPs for same-runway ODO for aircraft receiving IFR, Paragraph 9, (a) stipulates that Facility

directives must define minimum CPs identified by distances or fixes between an arrival and a
departure or an arrival and an arrival. Use of visual separation is not authorized.
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Note: SUN has deviated from this safety requirement during VMC and permits visual separation once the
aircraft transitions to VFR from IFR.

For VFR aircraft that are conducting ODO to the same runway, Paragraph 11, stipulates facility
directives must contain at a minimum, procedures requiring (including but not limited to):

a. The issuance of a turn to avoid conflict with opposing IFR/VFR ftraffic.

b. Traffic advisories to both aircraft.

c. Phraseology stating, “OPPOSITE DIRECTION,” if coordination is required.

d. Use of memory aids.

Note: the VFR requirements above are minimal and do not require any CP controls.
Other Airports Letters of Agreement ODO

The following Western Pacific Letters of Agreement are accessible on the internet whereas SUN
and ASE documents must be obtained through a FOIA request:

Southern California TRACON and Montgomery Tower, Letter of Agreement, Effective August
22, 2013.%° This agreement establishes specific procedures for the handling of IFR, VFR, and
Special VFR operations that apply during periods when the Tower is in operation. Same runway
opposite direction procedures are applicable when both of the opposing aircraft are IFR. A 10-
nautical mile from the radius of the runway is used. VFR ODO is not approved.

Southem California TRACON and Palomar Airport Control Tower, Letter of Agreement,
Effective August 22, 2013.36 This agreement establishes specific procedures for the handling of
IFR, VFR, and Special VFR operations that apply during periods when the Tower is in operation.
Same runway opposite direction procedures are applicable when both of the opposing aircraft are
IFR. A 10-nautical mile from the radius of the runway is used. VFR ODO is not approved.

Southern California Terminal Radar Approach Control and Gillespie Field An'port Traffic
Control Tower, Effective January 2, 2014.%7 This agreement “prescribes minimum cutoff
point(s), identified by distance(s) or fix(s) that ensure required longitudinal or lateral separation
exists before any other type of separation is applied between ODO in accordance with (IAW)
FAA Order JO 7210.3, Facility Operations and Administration, paragraph 2-1-30”. Only when
tower is operational. VFR ODO is not approved. (Airport surrounded by high terrain on 3
sides)

Southern Califomia Terminal Radar Approach Control and Brackett Airport Traffic Control
Tower, Effective January 23, 2014.3® This agreement “prescribes minimum cutoff point(s),
identified by distance(s) or fix(s) that ensure required longitudinal or lateral separation exists
before any other type of separation is applied between ODO in accordance with FAA Order JO
7210.3, Facility Operations and Administration, paragraph 2-1-30". Same runway opposite
direction procedures are applicable when both of the opposing aircraft are IFR and not vertically
separated. VFR ODG is not approved.
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Southern California Terminal Radar Approach Control and Fullerton FAA Contract Tower,
Effective January 2, 2014.% This agreement “prescribes minimum cutoff point(s), identified by
distance(s) or fix(s) that ensure required longitudinal or lateral separation exists before any other
type of separation is applied between ODO in accordance with FAA Order JO 7210.3, Facility
Operations and Administration.” VFR ODO is not approved.

Southern California Terminal Radar Approach Control and El Monte Airport Traffic Control
Tower, Effective January 23, 2014.*° This agreement provides procedures applicable to all VFR,
SVFR and IFR aircraft operations at El Monte Airport and apply during periods when the tower
is in operation. ODO Procedures utilize 10 NM control points for arrival aircraft. (VFR ODO is
not approved) Example:

“ARRIVAL versus DEPARTURE: TRACON must ensure the departure is airborne and
observed turning to avoid conflict prior to the arrival aircraft reaching a point ten (10) NM from
the arrival runway threshold.”

“ARRIVAL versus ARRIVAL: TRACON arrival sector must ensure the first arrival has crossed
the runway threshold prior to the opposing arrival reaching a point ten (10) NM from the arrival
runway threshold.”

Southern California Terminal Radar Approach Control and Santa Monica Airport Traffic Control
Tower, Effective January 2, 2014.*! This agreement “prescribes minimum cutoff point(s),
identified by distance(s) or fix(s) that ensure required longitudinal or lateral separation exists
before any other type of separation is applied between ODO in accordance with FAA Order JO
7210.3, Facility Operations and Administration, paragraph 2-1-30”. VFR ODO is not approved
and uses 7 NM cutoff points.

Southern California Terminal Radar Approach Control and John Wayne Airport Traffic Control
Tower, Effective January 22, 2014.*? This agreement applies to procedures applicable to
“personnel at the TRACON and Tower and only when Certified Tower Radar Display(s)
(CTRD) are operational.” Cutoff points are applicable when IFR and VFR aircraft are utilizing
the same runway (same pavement) are on opposing courses and are not vertically separated.
Example:

“ARRIVAL versus DEPARTURE: TRACON must ensure the departure is airborne and
observed tumning to avoid conflict prior to the arrival aircraft reaching a point ten (10) NM from
the arrival runway threshold.”

“ARRIVAL versus ARRIVAL: TRACON arrival sector must ensure the first arrival has crossed
the runway threshold prior to the opposing arrival reaching a point ten (8) NM from the arrival
runway threshold.”

Note: John Wayne Airport has Class C airspace with radar.

Southern California Terminal Radar Approach Control and Palm Springs Airport Traffic Control
Tower.* “ARRIVAL versus DEPARTURE: TRACON must ensure the departure is airbome and
observed turning to avoid conflict prior to the arrival aircraft reaching a point ten (8) NM from
the arrival runway threshold.”

*ARRIVAL versus ARRIVAL: TRACON arrival sector must ensure the first arrival has crossed
the runway threshold prior to the opposing arrival reaching a point ten (8) NM from the arrival
runway threshold.” VFR ODO is not approved. ‘
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Standard Operating Procedures for Virtual Jacksonville Air Route Traffic Control Center,
Savannah ATCT. Effective Date: August 20, 2015.4* ODO Procedures: Provisions of FAA Order
7110.65, Paragraph 7-2-1, Visual Separation, cannot be applied when conducting opposite
direction operations. Control points are used for ail arrivals and departures. This airport is
Class C with radar and VFR traffic is assigned & discreet beacon code when entering. 10
nautical mile cutoff points are used.

Additional Flying Procedures, Opposite Direction Take-offs and Landings, 6.3, Dyess Air Force
Base in Taylor, Texas dated September 29, 2014.%° “When aircraft request opposite direction
operations, Dyess Tower will consider other traffic in the pattern and coordinate with the ABI
Approach prior to approval.”

Arrival Versus Arrival:

“Tower shall not allow an opposite direction arrival to cross the landing threshold or an aircraft
in the VFR pattern to turn final when an IFR arrival is within 10 NM of the active runway.”
Departure Versus Arrival: '

“Opposite Direction Departure. All opposite direction departures shall be coordinated with ABI
Approach prior to the aircraft taxiing to the runway to be used.”

“IFR/VFR departures will not be released when an opposite direction approach is within 10 NM
from the runway.”

Note: If visual separation was safe it would be applied at all the above listed airports.
Visual Separation

Establishing a safe separation of aircraft arriving and departing SUN should be the primary goal
of ATC to eliminate all risk hazards in the interest of safety and public interest. Interjecting
visual separation during ODO increases airport capacity by expediting traffic flow. Visual
Separation places the responsibility of maintaining separation on the pilots with no specific

limits either vertical or lateral. A controlier may apply visual separation when both aircraft are in
sight. During Non-Radar separation, ATC provides separation based on position reports and
estimates given by pilots when communicating with each other. Timed approaches*® may be used
in a non-radar environment if the weather during a missed approach is sufficient to allow circling
at the airport. '

The downside to visual separation as depicted in voluntary reports received by the NASA,
Aviation Safety Reporting System for 2015 and 2016 show inappropriate application of visual
separation. The data base showed 58 events for visual meteorological conditions for final
approach, initial approach and takeoff. Loss of separation, near-mid-air-collisions,
inappropriate spacing, confusion, field of view and wake turbulence were some of the events
identified.

FAA Order 7110.65, Paragraph 7-2-1, outlines visual separation guidelines. “Visual separation
may be applied when other approved separation is assured before and after the application of visual
separation. To ensure that other separation will exist, consider aircraft performance, wake turbulence,
closure rate, routes of flight, known weather conditions, and aircraft position. Weather conditions must
allow the aircraft to remain within sight until other separation exists.”
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Tower applied visual separation requires communication be maintained with at least one aircraft. The
tower can visually observe the aircraft, provide timely advisories and visual separation between aircraft
and issue control instructions to ensure continued separation.

A pilot can apply visual separation with one or more aircraft as long as they can maintain communication
with at least one of the aircraft involved and ensure there is an ability to communicate with the other
aircraft. The pilot can see the other aircraft and is instructed to maintain visual separation and inform the
pilot about the other aircraft position, direction, type. Obtain acknowledgement from the pilot that the
other aircraft is in sight. Instruct the pilot to maintain visual separation from that aircraft.

Note: Many aircraft have a poor field of view which restricts the ability to see aircraft depending its
location.

The following distances as Referenced in FAA Order 7110.65 do not apply to visual
separation:

Vertical Separation Minima:
° Paragraph 4-5-1, requires 1,000 feet for IFR traffic (with exceptions)
. Paragraph 7-7-3, 7-8-3 and 7-9-4 requires 500 feet for VFR aircraft (with exceptions)

Lateral Separation:
. Paragraph 5-5-4, requires 3 miles in the terminal environment (with exceptions)

Paragraph 3-8-4, Simultaneous Opposite Direction Operation is authorized only on
Parallel landing strips if they have a specific distance separating them.

Paragraph 3-9-6, Same Runway Separation: (does not take into consideration ODO)
Category definition:

Category I - small single-engine propeller driven aircraft weighing 12,000 Ibs. or less, and all
helicopters.

Category II — small twin-engine propeller driven aircraft weighing 12,000 1bs. or less and all
helicopters.

Category III — all other aircraft.

Separation of a departing aircraft from a preceding departing aircraft using the same runway.
Distance after aircraft has crossed runway end or turned to avert conflict before aircraft begins
takeoff roll:

® When only category I aircraft are involved — 3,000 feet

° When Category I aircraft is preceded by a Category II aircraft — 3,000 feet.

° When either succeeding or both are Category II aircraft — 4,500 feet

o When cither is a Category I aircraft — 6,000 feet

Paragraph 3-10-2, Separation of arriving aircraft from another aircraft using the same runway.
By ensuring the landing aircraft does not cross the landing threshold until the other aircraft is
clear of the runway or the landing aircraft minimum distance from the landing threshold exists:
o Category I aircraft landing behind Category I or II — 3,000 feet

. Category II aircraft landing behind Category 1 or 11 — 4.500 feet.

. When either Category I1I aircraft — 6,000 feet



Using cutoff points to control arriving and departing aircraft would eliminate the need for
visual separation and associated risk. In addition, timed approaches and/or departures
with minimum 2 minute or 5-mile sequential following separation as described in
paragraph 6-7-2 would greatly reduce all risk hazards.

Humszan Error and SUN ATC System

Changes in technology, research, training and regulations have improved over the years making
aviation the safest form of travel. Aviation accident investigations still show that 70% to 80%*
of them are attributed to human error. Many articles, books and reports have been written to
provide a better understanding of human error and human factors in today’s modem aviation.
Although many tools are available to air traffic and pilots making flying safer, many
contributory conflicts exist within SUN Class D airspace that seriously increase the
potentizal for a mid-air-collision. Here are just a few that impact SUN:*

No radar service is provided.
The route structure is primarily limited with one way in and one way out.

e No safety net systems are in place to enhance conflict management. Systems like Short
Term Conflict Alert (STCA) or a ground based Automatic Dependent Surveillance
(ADS-B).

Flight crew training and corporate culture. This also applies to ATC.

Air Traffic flow and capacity is greatly impacted by ODO. Traffic density, mixture of
aircraft types and their capabilities, taxiway congestion. VFR ODO is being used to
expedite arrival and departures using visual separation.

o The airspace is not flexible due to the narrow entry and exit and the ability to vector
aircraft is very limited. No VFR safety net is in place to ensure a safe separation for
aircraft arriving and departing.

o Weather can be a big factor. Storm activity, turbulence or wind direction.

e ACAS/TCAS systems used for airborne collision avoidance may not see other aircraft.
Regulations do not require transponder operation or projected ADS-B use in Class D, E
and G airspace if operating VER _

o An FAA Memorandum, was issued to SUN ATCT authcrizing visual separation during
Opposite Direction Cperations, which Increases the potential for MAC.

o Noise abatement routes are only voluntary and not always used which increases the
potential for MAC.

o Terrain avoidance equipment closes the narrow terrain gap used by arriving and departing
aircraft raising the potential for MAC. '

Many aircraft operating into SUN have Traffic alert and Collision Avoidance Systems (TCAS)
installed. These systems are designed to reduce the incidence of mid-air collision of aircraft.
TCAS monitors the airspace around the aircraft and identifies other aircraft which are equipped
with a corresponding transponder. Each system is independent from ATC. Requirement for
installation in an aircraft depends on size of aircraft to how the aircraft is being operated.
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The TCAS system shows a three-dimensional map showing aircraft range, altitude reported by
the interrogated aircraft and the bearing or direction. This information allows the system to
determine if a potential collision threat exists.

Another system that may be installed in some aircraft is the Airborne Collision Avoidance
System (ACAS). This systein uses secondary surveillance radar (SSR) and transponder signals
and is independent of ATC in warning pilots of the presence of other aircrafi.

The big concern with TCAS and ACAS systems is that they must be turned on and active to
provide information necessary to prevent a collision. All aircraft must have transponders or
ADS-B installed, turned on and active to see or be seen by aircraft with TCAS and ACAS.

Note: ATC transponder along with altitude reporting equipment required by 14 CFR 91.215” is not
required to be used in Class D and E airspace at or above 10,000 ft. MSL, excluding airspace at or
below 2500 fi. above the surface. Also, the requirements for ADS-B found in 14 CFR 91.225 requires
installation after January 1, 2020 but is not required to be used in Class D or E airspace at or above
10,000 f. MSL, excluding airspace at or below 2500 fi. above the surface. Installed equipment may be
turned off or inoperative.

Mid-Air-Collision Information

Aviation safety is defined by data-driven activities. Almost half of all accidents occur during the
final approach and landing stage, approximately 47%. During takeoff and initial climb 14%
occur.”!

Collision avoidance through separation of aircraft and two-way communication is required for all
aircraft operating in Class D Airspace. The following information is critical in avoiding accidents
especially when conducting ODO:

A Mid-Air Collision (MAC) is an accident where two aircraft come into contact with each other
in flight. In most cases, total loss is the result. A crash following a MAC may also canse
fatalities among people on the ground. The criterion most commonly used to define the
NMAC incident is that two aircraft pass within 500 feet of each other, or are in such proximity
that an aircrew member reports that a collision hazard existed.

There are a number of strategic conflict management systems used to help prevent MACs as
described below:

Airspace design, classification of airspace, route structure, Standard Instrument Departures
(SIDS) and Standard arrival Routes (STARS)

Air Traffic flow and capacity management (ATFCM)

Traffic synchronization and arrival/departure planning

Tactical Conflict Management:
Air Traffic Controllers (ATCOs) provide separation between IFR aircraft and ATC conflict
management,
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Pilot conflict management where pilots are responsible for avoiding each other. They may
receive assistance with information from ATC
Lateral offset.

ATC collision avoidance:

Short-term conflict alert (STCA) Not likely used at SUN

Warning information from ATCOs. SUN is not likely to receive this information due to high
terrain and lack of radar coverage.

Airborne coliision avoidance:

Airbomne collision avoidance Systems (ACAS) Many commercial, private/corporate aircraft are
now equipped with a Traffic Collision Avoidance System (TCAS)

Nete: ADS-B and Transponder use is not required in non-radar Class D & E airspace as described in the
earlier note.

Visual airborne collision avoidance (See and Avoid)

The transition from instrument flight to visual flight during an instrument approach can be very
challenging even for the most experienced pilots, especially during low visibility operations. To
increase a pilot’s work load even more they may receive an advisory from ATC that an aircraft

has departed or one is on arrival and to maintain visual separation.

The FAA says that it takes a minimum of 10 seconds for a pilot to spot traffic, identify it and
determine whether it is a collision threat, react and have the aircraft respond. Two aircraft
converging at 750 mph will be less than 10 seconds apart by the time the pilots detect each other.
Below 10,000 feet MSL aircraft slow to below 250 Knots bringing the converging speed to under
576 mph depending on aircraft size and speed. Within Class D airspace aircraft are restricted to
200 Knots or 230 mph. This allows a few more seconds for each aircraft to detect each other as
one aircraft is preparing to land.

Studies of midair collisions reveal that nearly all occur during daylight hours and VFR
conditions. Almost every attempt to reduce collision risks relied om see and avoid as
primary protection. See and avoid has many limitations such as the lack of field of vision in
many aircraft. It was aiso found that the majerity of MAC occur within five miles of an
airport, in areas of greatest traffic concentration. Approximately 77 percent occurred at or
below 3,000 fect and 49 percent at or below 500 feet. This implies that in-flight collisions
generaily occur withir the traffic pattern and primarily on appreach. It was found that no
pilot is immune. Many flight crews suffered from confusion, with resultant stress, failed to
contact the tower or landed without a clearance. Landing without clearance generaily
occurs from complacency or an increase in workload.

Many causal factors can play a role in midair collisions such as limitations of the eye, empty-

field myopia, binocular vision, tunnel vision, blossom effect, environmental effects and human
factors.
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Recent Events

On August 16, 2015, a San Diego’s Brown Field contract air traffic controller employed by
Serco, Inc., made an error in judgment that lead to a mid-air-collision between two aircraft that
killed all on board. A contributing factor was the controllers “incomplete situational awareness™
after taking over communication from a trainee due to a high workload. Also, contributing to the
collision was the failure of the two pilots to see each other. The aircraft collided about a mile
northeast of Brown Field*?

A recent event at SUN involving two aircraft passing each other over Bellevue on March 3,
2016, was brought to the attention of the FAA by residents who observed the aircraft pass
overhead. They were subsequently told that there was not any information to file an
investigation. It was reported that SUN ATCT did not file a report or have any record of it
occurring.>’

A runway incursion occurred on the morning of Angust 21, 2016, involving a commercial
aircraft with passengers departing on runway 13 took off over the top of a private aircraft
lined up to depart 31. In response to a third-party inquiry a few days later the Boise Flight
Standards District Office declared that they had not received a report of this occurrence.
Serco Inc, failed to respond to requests for information. A FOIA request and reply dated
October 7, 2016 from Mission Support Services, Federal Aviation Administration stated
that a search revealed no records, documents or files. “The records you requested were
neither created nor obtained by the Federal Aviation Administration and are not under
agency control. Specifically, these records are obtained, maintained, and controlled by
Serco, Inc., and accordingly, they are not considered agency records and are not subject to
the FOIA. Therefore, there are no records responsive your request”.’

Mr. Pomeroy later confirmed this event in an email message December 12, 2016 and the
ATCT subsequently filed a report of occurrence.

Note: ATC safety reporting is voluntary. Statistics for SUN ATCT may be under reported. Serco Inc.
Jailed to respond to requests.

Safety Reporting:

An FAA Aviation Safety Reporting System (ASRS)*® provides a system of reports that are
voluntary, confidential and non-punitive incidents administrated by NASA. Used to identify
deficiencies and discrepancies and enhance the basis for human factors research and
recommendations for future operations. The FAA provides limited immunity from regulatory
enforcement. Pilots and air traffic controllers are some of those who can submit a report. The
following reports are just a few that were filed involving aircraft events around SUN:

The last reported event reported involving the airspace around SUN was in August 2013. No
further reports have been posted. It is possible that visual separation operations may have

stopped reporting.
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This was the latest report of near miss. #1106348, Date: August 2013, “A CORPORATE AIRCRAFT
DEPARTED SUN AND DURING CLIMB THROUGH 7,500 FT TOOK EVASIVE ACTION TO A
TCAS TA WITH A LARGE AIRCRAFT WHOSE CREW WAS APPARENTLY NOT ON ANY ATC
FREQUENCY.”

“Causes of problem: 1) Mix of IFR and non-participating VFR traffic in non-radar environment. 2) Lack
of vigilance and traffic/airspace awareness on part of the other aircraft. 3) Poor upper forward and vertical
cackpit visibility in our aircraft.”

#1000122, Date: March 2012, “CORPORATE TRAFFIC INBOUND TO SUN DESCRIBED A TCAS
RA EVENT WITH PATTERN TRAFFIC, THE REPORTER NOTING THE EVENT WAS
APPARENTLY TRIGGERED BECAUSE OF A BREAKDOWN OF COMMUNICATION BETWEEN
THE CENTER (ZLC) AND SUN TOWER.”

Cause: “Corporate traffic inbound to SUN described a TCAS RA event with pattern traffic, the reporter
noting the event was apparently triggered because of a breakdown of communication between the Center
(ZLC) and SUN Tower.”

#595985, Date: October 2003, “DAY VFR FROM CODY, WY, TO HAILEY, ID, AND RETURN TO
CODY. DURING DSCNT INTO HAILEY (FRIEDMAN MEMORIAL ARPT), | INADVERTENTLY
AND NON-DELIBERATELY FAILED TO CONTACT ATC AND PROCEEDED TO LAND
WITHOUT COMMUNICATING WITH ATC. ANOTHER ACFT WAS TAKING OFF TOWARD MY
ACFT UPON LNDG. ACFT NEVER CLOSER THAN 2500 FT HORIZ DISTANCE.”

Cause: “A C182 PLT LANDED WITHOUT CLRNC AT SUN”

#592496, Date: August 2003, “IN BEING CLRED FOR TKOF -- OR SO I BELIEVED -- PROCEEDED
INTO 'POS AND HOLD' AND DID NOT REMAIN, CONTINUED TO TAKE OFF. | HAD A BOUT
OF FOOD POISONING THE PREVIOUS DAY. SINGLE PLT IN A CPR OP. I HAD CANCELED
FIRST FLT OF MY CAREER DAY PREVIOUSLY DUE TO ILLNESS AND DECIDED, ALTHOUGH
NOT 100%, TO MAKE A PLANNED FLT ON THIS DAY. WE HAD LANDED JUST 15 MINS
EARLIER AND WERE DROPPING PAX ENRTE TO BOISE. I ELECTED TO CLB VFR. THE CTLR
HAD SPECIFIED MAINTAIN VFR BELOW FL180. ON THE WAY IN, CEILINGS WERE
PREVALENT AT AROUND 14000-15000 FT. AS I TOOK THE RWY, IT WAS ON MY MIND AS
TO WHETHER I WOULD BE ABLE TO MAINTAIN THE CLOUD CLRNC/VFR UP TO FL180.
BEING FAMILIAR WITH AREA, 1 WAS AWARE OF TERRAIN. I THEN DEPARTED, UNSURE
AFTER DEP AS TO MY CLRNC TO TAKE OFF. THAT DAY, THAD ELECTED TO MAKE A FLT
WHEN I WAS NOT COMPLETELY WELL. AS I RARELY GET SICK, I HAD NO IDEA HOW
LONG RECOVERY WOULD TAKE. AS FOR PROCS, I NOW USE THE PITOT HEAT SWITCH AS
AN INDICATION THAT I AM CLRED FOR TKOF. THE ANNUNCIATOR PANEL ON THE CJ32
EXTINGUISHES WHEN WE TURN ON PITOT HEAT.” Cause: “C-525 SINGLE PLT DEPARTS
WITHGUT TWR CLRNC”

#578361, Date: April 2003, “1 MI FROM TOUCHDOWN, WITH THE RWY IN SIGHT, I FLEW IN
TO AN INTENSE SNOW/HAIL STORM. THERE WAS AN OPENING TO THE SIDE, SO I
DIVERTED AND FLEW BACK INTO VFR CONDITIONS, DID A 360 DEG, AND LANDED. I
PLAN ON VISITING THE TWR TO GET A BETTER IDEA OF WHAT THEY CAN SEE. I WONDER
IF THEY COULD SEE THAT SMALL VISUAL OBSCURATION AND ADVISE AIRPLANES ON
APCH?”

Cause: “A C206 PLT ENCOUNTERS INTENSE SNOW AND HAIL DURING ARR INTO SUN”

#546653, Date; May 2002, “AN LJ35 CREW DEPARTED SUN WITHOUT A TAXI CR TKOF
CLRNC, ASSUMING THE TWR WAS CLOSED.”
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Cause: “AN LJ35 CREW DEPARTED SUN WITHOUT A TAXI OR TKOF CLRNC, ASSUMING THE
TWR WAS CLOSED”

#510493, Date: May 2001, “AN EMB120 FLC PERFORMS AN UNAUTH TKOF AT SUN, ID.”
Cause: “AN EMB120 FLC PERFORMS AN UNAUTH TKOF AT SUN, ID”

#239022, Date: April 1993, “ACR ON DSCNT HAS NMAC WITH SMA.” Cause: “Human Factors”
#229458, Date: December 1992, “UNAUTH UNCOORD PENETRATION OF AIRSPACE.”
Cause: Ambiguous

#201314, Date: February 1992, “A SPLIT SECOND LATER HE YELLED 'LOOK! AND THREW HIS
ARM ACROSS MY FRONT TOWARD THE L. AS I JERKED AROUND, I SAW A
BROWN/YELLOW SINGLE ENG SMA JUST AHEAD OF THE L WING ABOUT 20 FT HIGHER
AND +\- 50 YARDS AWAY. WE HAD NO TIME FOR EVASIVE MANEUVER, BUT HE BEGAN A
BREAK TO HIS R AS I ACQUIRED HIM. OUR TCASII WAS OPERATIONAL, BUT NO ALERT
WAS GIVEN. HE EITHER HAD NO TRANSPONDER OR HAD FAILED TO TURN IT ON. TWR
HAD NOT ADVISED US OF THE OUTBOUND TFC NOR WAS HE REQUIRED TO. THE
REMAINDER OF THE APCH AND LNDG WAS COMPLETED WITHOUT FURTHER INCIDENT.
TWR WAS INFORMED BOTH ON THE RADIO AND BY TELEPHONE AFTER ARR.”

Cause: Human Factors, “ACR X HAD NMAC WITH SMA. SEE AND AVOID CONCEPT”

#148560, Date: June 1990, “FAILING TO GET A RESPONSE, THE TWR ADVISED US TO BREAK
L. WE WERE APPROX 2 1/2 MI SE OF HAILEY ARPT OVER THE TOWN OF BELLEVUE AT
6700' INDICATED ON A BEARING OF 310 DEGS. AS MY COPLT BEGAN A L TURN, I LOOKED
DOWN THROUGH THE CHINBUBBLE AND SAW AN SMT PASS DIRECTLY UNDER US
WITHIN 100-150". HE WAS ON FINAL APCH TO THE HAILEY ARPT! THE SMT PLT THEN
CAME ON THE RADIO AND STATED "I'VE BEEN TRYING TO CALL FOR 5 MINS..." THE SMT
CONTINUED IN AND LANDED. WE THEN TURNED BACK ON COURSE AND LANDED. I
WENT OVER TO WHERE THE SMT PARKED TO TALK TO THE PLT BUT HE WAS NOWHERE
TO BE FOUND. I THEN WROTE DOWN THE N NUMBER OF THE SMT. AFTER THE SMA
LANDED, I TALKED TO THE PLT AND HE STATED THAT HE HAD NOT HEARD ANY RADIO
XMISSIONS FROM THE SMT EITHER. I CALLED THE TWR OPERATOR BY PHONE AND HIS
OPINION WAS THAT THE SMT CAME TOO CLOSE AND THAT NO RADIO CALLS WERE
MADE BY THE PLT PRIOR TO HIS CLOSE FLT TO US. 1 FEEL THE PLT OF THE SMT WAS
OPERATING HIS ACFT IN A CARELESS AND RECKLESS MANNER W/0 THOUGHT TO THE
SAFETY OF OTHERS.”

Cause: Human Factors, “CLOSE PROX MIL-HELI GA-SMT IN SUN ATA”

Other facility ASRS Reporting Relating to ODO

Aspen Airport*® #1380958, Dated August 2016, “Taking off runway 33 from Aspen following the LINDZ
SID we were made aware of opposite direction landing traffic by ATC. We continued to follow the
departure as normal, looking out for the traffic which we had in sight. We did not receive an RA, but just
a TA as the traffic passed 300 feet below us and maybe a mile or so away. I realize mountain airports
present their challenges but Aspen should not allow traffic to take off on 33 while they have traffic on
short final for 15. Even though the conditions were VMC I do not feel that this practice should be
allowed especially with two fast moving jet aircraft going in the opposite direction from each other.
Either we should not have been cleared for takeoff until the incoming aircraft had landed or the inbound
aircraft could have been told to stay "west" of final due to departing traffic as we were told to do on our
way in to land the day prior.”
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Cause: “BD700 Captain reported they were uncomfortable with the departure/arrival procedures
used that create opposite direction conflicting traffic scenarios at ASE airport.”

Aspen Airport, #1370754, Dated June 2016, “A Tower Controller conducted an Opposite Direction
Operation. The departing aircraft did not turn to the heading designated in the SID even after being
prompted to by the Coniroller.”

.Aspen Airport, #1364722, Dated June 2016, “An air taxi flight crew reported that during an approach into
Aspen, CO was advised of departing traffic and to descend early to avoid conflict. The flight received
both EGPWS and TCAS RA alerts while the airport, terrain, and other aircraft were in sight.

Aspen Airport, #1317874, Dated December 2015, “ASE TRACON Instructor and Developmental
reported of a loss of separation due to a read back error. Developmental descended an aircraft incorrectly,
Instructor caught it and told Developmental to fix it. While transmitting, the pilot transmitted also
responding to descent given in error. Separation was lost between arrival and missed approach aircraft.”
Cause: Human factors and procedures.

Recommendations

The following recommendations were derived from this report identifying unsafe risks and the
safest systems available. The recommendations listed will lower or eliminate risk and prevent
aircraft from passing each other transiting through the narrow Wood River gateway over
Bellevue that are arriving and departing SUN.

At a minimun::

1. Visual separation needs to cease and the FAA Memorandum, January 28, 2016, giving
authorization rescinded immediately.

2. Aircraft communication with SUN ATCT is essential during the hours it is open. All aircraft must
communicate with SUN Tower at no less than 15 nautical miles during arrival phase. All traffic
going around Class D airspace or passing overhead need to provide their Position

3. Airport ODO terminates after tower closure and shifts to standard traffic pattem depending on
wind direction.

4. Tower will remain open for commercial aircraft undergoing a delayed arrival after closure time.
Except for emergency aircraft, commercial traffic will not depart before tower opens at 7:00 AM.

5. Install a safety net systems to enhance conflict management. Systems like Short Term Conflict
Alert (STCA) or a ground based Automatic Dependent Surveillance (ADS-B).

6. Implement compliance with FAA Order 8400.9 as soon as it becomes effective. Ensure
tailwind/crosswind limits are established for each runway used.

7. Cutoff points or fixes need to be established with enough distance from SUN to enable a secure
airspace for all arriving and departing aircraft. Figure 5 provides an example of an 8, 10 or 12
NM ring around SUN. A 12 NM ring would be for larger and faster aircraft under IFR. An 8 NM
ring would be used for slower VFR aircraft.

“Utilizing cutoff points or established fixes are currently being used by airports nationwide
petforming ODO for both IFR and VFR”.

8. Unsafe events at SUN need to be identified and reported to the FAA, then shared with pilots and
the public to improve safety.

9. Replace Serco Inc., contract controllers with FAA controllers to permit public accountability
through the Freedom of Information process.
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Figure 5. Projecl:ed Cutoff Points

The following list of arrival and departure options identify safer approaches to SUN that will
greatly reduce the risk of accidents and aircraft passing each other overhead:

Option One:
Opposite direction operations cancelled entirely and airport return to standard approach
procedm with arrivals and departures both directions.
Two-minute separation minimum between arrival and departure aircrafi.
For north winds exceeding aircraft performance landing to the south, all arrivals will be
from the south and departures to the north.
e For south winds exceeding aircraft performance all arrivals will be from the north and
departures to the south.
* VFR noise abatement route would be west of Bellevue for arriving and/or departing Class
“A”, “B” aircraft depending on runway selected by SUN Tower.

The sudden intrusion of noise on citizens of Hailey may be objectionable but air traffic would be
safer.

Option Two:
Return to standard approaches VFR, Class “A” and “B” aircraft only. No ODO.
¢ Two-minute separation minimum between arrival and departure aircraft.
» For north winds exceeding aircraft performance for landing to the south, all arrivals will
be from the south and departures to the north.
¢ For south winds exceeding aircraft performance all arrivals will be from the north and
departures to the south,
* VFR noise abatement route would be west of Bellevue for artiving and/or departing Class
“A”, “B” aircraft depending on runway selected by SUN Tower.

For commercial and large Class “C” aircraft institute ODO IFR only with strict cutoff points or
fixes at 10 or 12 nautical miles. No VFR traffic during ODO. See Figures 5 and 6.
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The noise abatement route will keep smaller aircraft to the west of Bellevue with less noise. No
aircraft will pass over Bellevue except the larger aircraft doing instrument approaches. More
Class “A” and “B” aircraft will be operating over Hailey reducing the noise in Bellevue.

Option Three:
ODO only for IFR and VFR, Class “A”, “B” and “C” aircraft during VMC conditions. See

Figures 5 and 6.
e Strict cutoff points or fixes established, minimum 12 NM for IFR and 8 NM VFR
e Two-minute separation minimum between sequential arrivals and departures.
e ODO runway direction can be changed do to wind direction.
o VFR noise abatement route would be west of Bellevue for arriving and/or departing Class
“A”, “B” aircraft depending on runway selected by SUN Tower.

Option three requires a pure ODO defining cutoff points for both IFR and VFR.
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Figure 6. VFR corridor west of Bellevue
Summary

The Federal Aviation Administration (FAA) is responsible for establishing regulations and
policies to ensure the safest operations of aircraft at all airports within the United States,
including Friedman Memorial Airport (SUN) in Hailey, Idaho. The FAA’s primary
responsibility is to identify what conditions constitute an acceptable level of risk for conducting
flight operations. Although an evaluation of available documents shows that the FAA Letter of
Authorization, as well as their policies, procedures, and guidance have been developed to
mitigate unsafe aircraft operations and reduce their liability in the event of an accident, the
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reality at SUN is that at peak hours of operation an unnecessary level of risk exists—specifically
regarding ODQO arrival and departures.

Friedman Memorial Airport operates as a Class D airspace, non-radar, Visual Flight Rule (VFR)
airport. SUN’s air traffic controller’s responsibility is to ensure separation of aircraft while on
the ground, sequencing aircraft during arrival and departure, as well as providing instruction to
inbound and outbound flights in accordance with FAA procedures.

In 2012, due to near head-to-head collisions at Reagan International Airport the FAA put a
national stop to all Opposite Direction Operations. After the temporary suspension of ODO, the
FAA took great effort to mitigate and develop guidance to prevent losses of critical separation
between aircraft at our nation’s airports. ODO was classified a high risk. FAA orders, notices
and guidance primarily addressed aircraft operating under Instrument Flight Rules (IFR) into
airports using ODO as a means of noise abatement.

At all but a handful of airports around the nation using ODO, air traffic is limited within a radius
of the airport by using established control points or “fixes.” Control points or fixes, are typically
7-12 nautical miles’ radius from the airstrip and they maintain a “static” airspace within which
only one aircraft is allowed during landing and takeoff procedures. Establishing control
points/fixes has the effect of maintaining a systematic safe separation of aircraft—eliminating the
risk of ODO head-to-head collisions.

After the FAA’s 2012 stop to ODO, requests by Aspen, Los Angeles and Friedman Memorial
airport to develop a unique procedure to permit the combination of ODO under VFR and the use
of letters of authorization to permit visual separation were issued in liea of using cutoff
points/fixes that ensure a safer aircraft separation. Therefore, today SUN’s air traffic control
tower does not use control points or fixes to establish static airspace during ODO which is the
primary arrival/departure procedure at SUN; arrive from South, depart to South. At peak hours,
flights at SUN may land and depart within one minute of each other which many concerned
Bellevue residents have witnessed and reported to both the FAA and FMA safety hotlines.
Though SUN’s ODO is legal, liability is placed on pilots who must use visual separation rules in
order to avoid midair collisions which increases the probability for human error (reference near-
mid-air collision citations at SUN and other airports covered on pages 22 through 25 of this

report).

As the current procedures are written, communication is extremely important to ensure proper
sequencing of traffic. Outside of SUN’s Class D circle is Class E and G airspace where pilots
operating under VFR are not required to communicate on the radio, though, they are advised to
monitor frequencies and communicate their position to SUN’s tower. Failing to communicate
imposes a great safety risk to arriving and departing aircraft through the narrow gateway south or
north of SUN when doing ODO.

Most operations at SUN involve larger general aviation and commercial aircraft. The increased
speed and lack of maneuverability coupled with the transition from IFR through Class E to VFR
in Class D airspace for arriving aircraft can create a sizeable workload. Having to accept a visual
separation and maneuver to avoid another aircraft departing in your direction can contribute
greatly to a pilot’s lack of situational awareness. A small aircraft operating under VFR south of
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the Class D airport could seriously disrupt a large aircraft on approach or departure. A small
aircraft might be completely legal not talking to the tower and neither pilot might see each other
which adds to the potential for human error.

As aircraft descent to land at SUN, they are no longer visible on radar by SLC air traffic control
center which extends over SUN’s class D airspace. Therefore, SUN will be provided notification
from the SLC center when small and/or large private aircraft are inbound, a small aircraft may
not be seen and/or reported to other aircraft arriving and departing SUN umtil they are about 12
nautical miles away which creates the potential for communication breakdown and the risk of
midair collision. In addition, aircraft communication may be inoperative or distorted which adds
to the risk and or human error. Also, transponders may not be turned on or may be inoperative
making them invisible to Airborne Collision Avoidance Systems.

There are no stringent aircraft separation requirements when accepting visual separation. FAA
Aviation Safety Reporting System provides a mechanism for pilots and air traffic control to
voluntary report deficiencies and discrepancies. Since visual separation permits aircraft to fly
closer to each other with no real separation limitations this may account for the lack of near
midair collision reporting at SUN after 2013. During peak hours at SUN, the likelihood of a mid-
air collision increases.

If peak operations increase with an increase in demand on SUN, the risk for mid-air collision
increases as well. SUN’s master plan allows for increased operations with their artificially high
runway capacity calculations.

Transparency with the public regarding ATCT recordings and records is just as important as
communication. Freedom of Information requests to the FAA showed that many records at SUN
were neither created nor could be obtained by FAA and are not under their agency’s control
because the ATCT is operated by a private contractor, Serco Inc.; private contractors are not
subject to FOIA laws. Specifically, records developed by SUN’s ATCT to determine operational
feasibility to conduct ODQ along with the documents and correspondences used to justify the
issuance of a Letter of Authorization, for visual separation were not available by the FAA. In
addition, requests for these same documents and correspondences including a copy of the Safety
Risk Management document went unanswered by Serco Inc. Without transparency, the public
does not have access to information to show that the procedures used at SUN are in the best
interest to the community.

It is the contention of this writer that because control points/fixes are not being used to create
static airspace for both IFR and VFR ODO traffic, that a mix of class D, E, and G airspaces
creates a heightened communication problem, that with a geographically limited and narrow
approach and departure all combine to create an unacceptable level of risk for the community
and lowers the commercial air carriers’ duty to operate at the highest level of safety in the public
interest. Instead, asking the FAA to consider rescinding the visual separation authorization and
implementing a static airspace utilizing control points/fixes is a reasonable ask which would
eliminate the potential for aircraft loss as well as loss to health and safety of the citizens in our
community.
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November 7, 2017

City of Bellevue
Mayor Chris Koch
115 E Pine Street
P.O. Box 825
Beilevue, ID 83313

Re:  Friedman Memorial Airport Air Traffic

Dear Mayor Koch,

The Friedman Memorial Airport Authority Board (FMAA) has become aware of a document
authored by Mr. Bill Rae and presented to the Bellevue City Council on Tuesday, October 10,
2017, stating concerns about opposite direction operations from the Friedman Memorial
Airport’s (SUN) air traffic and the perceived safety impact on Bellevue.

After review, FMAA believes the document presents a very incomplete picture of air traffic
procedures used at SUN. Further, the document conveys a false perception that FMAA and
airport management are more concerned about capacity, revenue, and noise abatement
concerns versus the safety of the members of our community and the traveling public that use
our airport. The basic foundation of the aviation system in the United States, including the air
traffic control and airport systems, is safety is top priority. To assert that safety is not our top
priority is completely without merit. We are proud of our airport’s and our Air Traffic Control
Tower’s impeccable safety record over the years.

Regarding the main focus of Mr. Rae’s document, the airport’s opposite direction operations,
alf air traffic issues fall under the jurisdiction of the Federal Aviation Administration (FAA). In
general, the FAA is the pre-emptive authority on aviation safety. Although the SUN tower is a
contract tower operated by Serco, the operational oversight of the SUN tower, the operational
rules and monitoring still comes from the FAA. There are 253 contract towers across the U.S.
that are operated in this manner, The SUN tower operates according to all FAA requirements
and is a very professionally run facility. We are confident the layers of operational and safety
rules are being followed appropriately.

As a Board, we have an exceptional resource for assisting us with air traffic matters. Mr. Greg
Dyer recently retired from the FAA after nearly 35 years in the FAA air traffic world and is now
an aviation consultant. His extensive air traffic background includes experience as an air traffic
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controller, air traffic control tower manager, and other high-level air traffic management
positions. Mr. Dyer spent his entire FAA air traffic career in Colorado and the northwest
mountain region and has extensive experience with air traffic control issues at mountain
airports, including opposite direction traffic, and experience with air traffic control issues at
Aspen Airport (Aspen Air Traffic Control Tower Manager) to which SUN is often compared.

Due to the highly technical nature of air traffic control, FMAA felt it was appropriate to have an
expert provide the Board an expert review of Mr. Rae’s document to assure you, the members
of our community, and users of our airport, of a factual, unbiased response. To that end, Mr.
Dyer’s review comments as requested by FMAA is attached for your review.

To reiterate a few points made by Mr. Dyer, one good test of an effective safety system Is that
it can always stand the scrutiny of a question. Therefore, Mr. Rae’s document is not harmful for
asking a question unless it gives the public a false perception of safety standards. Again, the
FAA, not FMAA, is the ultimate authority for aviation safety in the Hailey area as well as the rest
of the aviation system.

To this end, should the City of Bellevue have additional concerns or require an additional
response regarding the Rae decument, such concerns and requests should be made to directly
to the FAA: ’

William Washington

District Manager

FAA Western Service Area North Northwest District
3101 Auburn Way South, Ste. 124

Auburn, WA $8092

We are confident that should the author of the subject report and/or the City of Believue
choose to forward the document to the FAA, they would; a) review the allegations carefully, b)
recognize shortcomings in the research/logic of the report, and c) ultimately fully endorse the
safety of the system and the multi-layered approach to aircraft separation used by air traffic
controllers in and near SUN.

Sincerely,

- S

Don Keirn
Chairman
Friedman Memorial Airport Board
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Date: October 27, 2017

To: Friedman Memorial Airport Authority Board (FMAA)

From: Gregory L. Dyer, Aviation/Air Services Director, Jviation, Inc.
Subject: Review of Rae Report

The March 22, 2017 report generated by B. Rae has been presented as an analysis of the procedures and
resulting safety levels at the Friedman Memorial Airport (FMA). The report contains many excerpts,
fragments of documents and partial understandings of FAA Air Traffic Control procedures, but it is not
an objective, weli-researched, accurate analysis of these topics.

The FAA is the pre-eminent authority when it comes to setting aviation regulations and determining
appropriate safety levels. The FAA is the source of the vast majority of procedural guidance for the FMA
air traffic control environment, and has approved all guidance that exists at FMA. Even if other opinions
exist, the FAA is the authority for determining safety and guidance in the air.

As a federal contract tower, the FMA tower falls under the operational oversight of the FAA. This means
the administrative function of the tower is run by Serco {hiring/scheduling/etc.). But the operational
guidance and ongoing performance monitoring still is an FAA function. There are 253 contract towers in
the U.S. that operate in this manner and they maintain an extremely high safety record as defined by
the FAA. The FMA tower reports administratively to Serco, but operationally is under the FAA's
Northwest District Manager located in Seattle, WA. The Northwest District Manager in turn reports to
the FAA’s Western Service Area Director of Operations (located in Seattle) and the Director reports to
FAA Headquarters.

The FMA tower is a professionally operated air traffic control facility that trains controllers on FAA
procedures and regulations, reports safety metrics on a regular basis to the FAA, is regularly monitored
by the FAA and has a track record of excellent safety to the FMA.

The Rae Report primarily pulls fragments and excerpts from various FAA guidance, memos, operational
safety system reports and anecdotal stories to attempt to create an alarming picture. There are two
important points that must be stated regarding this document. First, air traffic control is a very technical
area and it requires much more than isolated observations without the fuli context of the supporting
regulations and training. Second, the author of the 32 page document, Mr. Rae, states his background is
a former Aviation Safety Inspector.

Aviation Safety Inspectors are not air traffic controllers, they are focused on pilot/airline/aircraft
performance, training and documentation. They certainly pick up on some air traffic control elements
along the way, but in order to make a credibile set of recommendations about air traffic control safety
one needs an air traffic contro! background/training.

Some of the observations and conclusions implied in the Rae report reflect a partial understanding of
the system. Some of the assessments mix terms and do not reflect the complete understanding
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necessary to evaluate the concerns expressed. in order to evaluate an air traffic control scenario, one
has to know the totality of the guidance. There are times when a layperson can pull an excerpt from
Chapter X, and reach an alarming conclusion, but if they knew what was contained in Chapter Y they
would realize how the safety protections were built. The general structure of the Rae report appears to
show only partial knowledge of the air traffic control system. Specifically, the author does not seem to
fully understand the difference between “Visual Separation”, “VFR” and “cut off points”.

The excerpts from FAA orders appear to be the product of internet searches for documents related to
Opposite Direction Operations without much evaluation of entire documents or pertinence. In fact, one
facility referenced in the document is not even real. The “Virtual Jacksonville Air Traffic Control Center,
Savannah ATCT,” is a fictitious facility that does not exist. The facility is a virtual facility created by a seff-
identified group of “online hobbyists who partake in simulated flying and air traffic control on the
VATSIM network. ” The Standard Operating Procedures referenced for the fictitious facility are not
actual FAA procedures. As stated on the hobbyists’ website: “The procedures we use mirror to an extent
those utilized by real world air traffic control. At no time, however, should a procedure, chart, or other
information contained on this website be used for real world navigation.”.

General categories from the Rae report:

Capacity-It is unclear what the Rae report energy is regarding capacity. It is certainly true that the FMA
flight procedures are partly controlled by high terrain. This means Opposite Direction Operations are the
norm. Any airport such as FMA or Aspen or others that have controiling terrain to force opposite
direction operations are not going to run as high of total operational counts as airports that do not have
mountainous terrain. The highly specific nature of arrival and departure procedures at mountainous
airports has an effect on capacity. Recent observations at FMA (notably during the Allen event and the
Solar Eclipse) indicate the FMA tower controllers are highly skilied at matching the right procedures with
the prevailing weather conditions and traffic demands to reach the best capacity availabile at any given
time.

Opposite Direction Operations-It is true the FAA re-evaluated opposite direction procedures starting in
2012. It is also true there were some events in the system where human error had resulted in safety
margins being compromised (locations other than Hailey). As a result, the FAA took a broad-brush
approach for a stand-down on opposite direction operations and directed facilities to review their
procedures. It should be noted the opposite direction operations at Friedman Memorial and Aspen were
not stopped. There was an early recognition in the process that those airports (and perhaps others) that
did opposite direction operations all the time would actuaily create more risk by surprising controllers
and pilots with a sudden change when history showed 2 highly reliable, safe track record based on
opposite direction operations all the time.

As a result of that 3-year process, the FAA established new opposite direction guidance via a series of
memos, telcons, and handbook changes. Uitimately, each facility was required to specify detailed
guidance for opposite direction operations. Each facility was required to forward their proposed
procedures to a higher level of the FAA for review, and after the procedures were approved each facility
was then authorized to train and impiement these procedures as part of the controller toolset.
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FMA tower and Salt Lake City Air Route Traffic Control operate traffic in/out of FMA by coordination
between the facilities and in accordance with established FAA procedures. The controllers determine
which procedure to use based on the traffic conditions and the weather conditions. If the weather is
low, operations occur at a more measured pace than when pilots can see the other flights and navigate
on their own away from terrain and other traffic.

The Rae report infers that since opposite direction operations are utilized differently at other airports,
FMA should align with their operations. As stated above, the FAA took an individualized approach for
reviewing and approving procedures. Mr. Rae extensively quoted excerpts of guidance from the FAA's
Southern California TRACON with various airports in their airspace. These comparisons are not
necessarily similar to Hailey. Because of the individualized approach the FAA directed, the decisions of
the Southern California TRACON personnel reflect their perceptions of the options they have at those
airports, the specific terrain, their own weather and traffic volume, and other aspects such as noise
abatement. What Is best in Southern California may not apply at Hailey, ID. This is not a different safety
standard, it simply reflects the difference in airports. Airports with multiple runways and no terrain
challenges should operate in a manner that maximizes capacity because the investment in the
runways/airport warrants that. FMA does not have the choice to ignore terrain and has to use more
specific procedures to achieve the same levels of safety.

In general, just as with any operational environment, the people in the system are best at what they
practice the most. In the case of Hailey, ID, due to terrain, controllers use opposite direction operations
all the time so that is what they do best. In fact, the controllers at Hailey, Aspen and other airports that
use opposite direction all the time are probably the best in the country at ODO.

Aircraft-in-close proximity anecdotes-The Rae report notes many different reports from many different
airports. It Is true that there are occasional human errors in the system and the role of an effective
safety system is to evaluate those situations for improvement. The FAA has made great strides in the
past 8 years to implement effective safety reporting and safety management systems.

The report calls upon a collection of pilot and controller reports from the last 27 years. Many of those
reports occurred during different conditions/guidance/training. This approach gives a false indicator of
system safety. As a comparison, if the most extraordinary automobile accident reports for the last 27
years in Blaine County were put on the table the inference might be that it is unsafe to drive.
Additionally, a significant percentage of the quoted reports are actually pilots self-reporting their own
errors while noting that safety was not comprised...it just didn’t work they way it was supposed to. This
is an indicator of a healthy safety system that continually examines performance, not the opposite.

The key to the entire aviation system is a clear set of procedures for pilots and controllers to coordinate
how to assign accountability for safe flying. In some cases, air traffic control holds the responsibility for
ensuring safety through very specific instructions. Other times pilots have the responsibility to navigate
safely from terrain or other aircraft. In each case, the system is built off of layers to ensure that the pilot
or controller that has the responsibility for that segment also has enough information to perform that
role. The totality of aviation safety is a continuous exchange of information and distribution of these
safety roles, For someone on the ground to assume things aren’t working, without hearing the
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instructions and infermaticnal exchange between the controllers and the pilots, and pilot-to-pilot, is not
a responsible conclusion.

Pilots have a safety reporting system, controllers have a safety reporting system. If pilots perceive they
have been put in a position where aircraft were too close, there is a system to report that. While no one
can definitely discount a report from months/years ago with no data, it is equally inappropriate to reach
an alarming conclusion without data for such a report.

Summary:

The Rae Report infers many safety concerns exist at the Friedman Memorial Airport. The reasoning
seems to be connected to partial understandings of air traffic control procedures and/or anecdotes that
lack sufficient detail to be fully evaluated.

For someone that has not been certified as an air traffic controller it is inappropriate to reach broad
negative conclusions based on limited excerpts from a mixture of formal and informal documents, and
in one case, an unofficial procedure from a video game simulation. The FAA has pre-emptive authority
over the U.S. aviation system, including the operations at Friedman Memorial Airport. The FAA
continuously reviews operational information at Freidman Memorial just as they do for other airports in
the system. The Tower and the Air Route Traffic Control Center operate under that oversight and in
accordance with all safety standards.

One good test of an effective safety system is that it can always stand the scrutiny of a question.
Therefore, the Rae report is hot harmful for asking a question unless it gives the public z false
perception of safety standards.

Based on my 34 % years in air traffic control, including radar and non-radar procedures, experience
working, managing and designing procédures at many airports including extensive mountainous
airports, my background in Opposite Direction Operaticns, and my experience proposing, writing and
evaluating air traffic control procedures including many dealing with Opposite Direction Operaticns, |
am highly confident of the high standard of safety created and sustained by the Friedman Memorial
Airport tower, the Salt Lake City Air Route Traffic Control Center and the net safety of the system. These
types of operational assessments of air traffic control have been part of my duties/responsibilities.

That said, a retired air traffic control expert such as myself is not the gold standard for the safety
statements, the FAA is. The FAA is the authority for aviation safety in the Hailey area as well as the rest
of the system. | am confident that should the author of the subject report and/or the City of Bellevue
choose to forward the document to the FAA, they would a) review the allegations carefully, b) recognize
the same shortcomings in the research/logic of the report, and ¢) ultimately fully endorse the safety of
the system and the multi-layered approach to aircraft separation used by air traffic controllers in and
near the Friedman Memorial airport.
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