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FY ‘20 Budget Review 
 
Following is a brief overview of the proposed FY ’20 combined budget for the Friedman Memorial Airport. 
In development of the draft budget, Staff has met with the FMAA Finance Committee to discuss and 
analyze required operating and capitalization expenses for FY ‘20. This budget includes a projection of 
revenue and expenses relative to the continuity of ongoing operation of the Airport.  The budget also 
includes capital investments and Federal Aviation Administration (FAA) Airport Improvement Program 
(AIP) grant projections.  The AIP grant projections are based on anticipated project schedules and grant 
issuance periods. The Preliminary FY ’20 Budget Worksheets do not include revenue based on any 
potential Rates and Charges adjustments.   
 
Proposed FY ’20 Budget highlights are provided below: 
 
Revenue 
 
Revenue sources and line items in the Budget Worksheets remain relatively unchanged from last year. 
Revenue projections are considered conservative for FY ’20. Revenue highlights include the following:  
 
 Air carrier Lease Fees – The increase reflects the completion of lease negotiations and the 

accelerated rate passenger facility charges (PFC) that are being collected. 
 
 Terminal Auto Parking – The increase reflects the gross amount collected in the previous fiscal year 

and the new management agreement.  These revenues are offset by the contract fees paid to The 
Car Park for the management and operational expenses. 

 
 Auto Rental - Commission revenues are projected based on previous year actual revenue collections. 
 
 Automobile Rental – Auto Parking – The decrease reflects the recapture of the parking area utilized 

by the Overland West.  Staff anticipates this area will be needed for additional general/employee auto 
parking. 

 
 FBO Tiedown Revenues – The decrease reflects the increased utilization of the Atlantic Aviation 

maintenance hangar for transient aircraft parking/  
 
 Hangar Land Lease – The increase is reflective of lease negotiations, CPI adjustments and a new 

lease associated with the construction of a new hangar on the north end of the airfield. 
 
 FAA/AIP – Revenues associated with federal grant projects 
 
“A” Budget – Personnel Expenses  
 
 Employees will be eligible for a 2.0% CPI adjustment in employee compensation. Merit increases up 

to an additional 2% may also be provided predicated on meritorious performance. 
 

 The position for a part-time Public Information Officer has been removed. 
 

 Seasonal Snow Removal reflects the addition of two additional seasonal employees.  This increase is 
based increased snow removal requirements. 
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“B” Budget – Administrative Expenses  
 
 Travel – Conference/Project Expenses – Increased to include travel costs associated with the Air 

Traffic Control Tower Relocation Study, NWAAAE Board position, AAAE Contract Tower Association 
and regional conferences. 
 

 Utilities – Increase due to increased terminal usage and additional landscaping. 
 

 Professional Services – Increased to include Air Carrier Lease Support, Airspace Consulting Services 
and an Air Traffic Control Tower Relocation Study. 
 

 Contracts – Parking Management Fees are associated with the parking lot management contract with 
The Car Park.  
 

 Bank Fees – Increase is reflective on fees associated with credit card processing at the parking lot 
fee pay stations. 
 

 Equip/Vehicle Rental – Increase includes an additional loader. 
 

 Vehicle/Maintenance – Increase reflects an aging fleet with additional maintenance needs as well as 
additional pieces of equipment. 
 

 Repairs/Maintenance – Airfield – Provides the ability to contract snow removal, if needed. 
 

 Security Expense – Includes an increase to law enforcement services.  It is anticipated that increase 
services will be needed based on the increased flight schedules. 

 
“C” Budget – Capital Expenses  
 
 Buildings & Improvements – Includes the purchase parking lot equipment (3 year lease purchase). 

 
 Airfield & General Improvements – Includes pavement crack sealing and painting. 
 
 Maintenance Equipment/Vehicle – Includes equipment associated with airfield maintenance and 

snow removal. 
 

 Security – Includes equipment associated with maintaining TSA security requirements. 
 

 Assessment Plans/Studies – Includes the completion of an Airport Strategic Plan, Airport Minimum 
Standards and Airport Rules & Regulations. 
 

 FAA/AIP – Expenses associated with federal grant projects. 
 

 
Budget Summary  
 
Revenue: $7,333,341.88 
Expenses: $7,061,548.18 
Net Income/Loss: $271,882.70 
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The proposed FY ’20 represents a decrease of approximately $3.3M from the FY ’19 Budget, a reduction 
of approximately 32%. The decrease is primarily attributable to a reduction in FAA AIP capital projects 
and associated grants.  
 
FY ’20 Proposed Combined Budget: $7,061,549.18 
FY ’19 Combined Budget: $10,374,670.70 
 
 
Based on projected revenues and expenses, the Board can anticipate presentation of this budget, with 
any changes or refinements as may be deemed necessary, in the July Board Brief.  After the July FMAA 
meeting, copies of the proposed budget and rates and charges will be posted on the Airport website and 
will be available at the Airport Manager’s Office for public review. As per the Joint Powers Agreement, the 
Board is required to hold a public hearing on or before the first Tuesday in August and to approve the 
budget on or before August 15th.   
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