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 Chairman Report
 Blaine County Report
 City of Hailey Report
 Fly Sun Valley Alliance Report
 Airport Manager’s Report





 FAA Helena ADO 
Conference
◦ Helena, MT
◦ Oct. 23-24

 FAA Salt Lake Center Visit
◦ Chris and Greg 
◦ Nov. 13





Fall/Winter Terminal Art Rotation



 RPZ land closing 

 Audit
◦ Rexroat, Harberd, and Associates  preparing 

financials
◦ Audit to start week of Nov. 11 (Harris CPAs)
◦ January presentation to FMAA

 Employee Handbook

 Rates and Charges Review and Discussion







 Equipment
◦ Front end loader (CAT 972M)

 Lease 
◦ $38,900/annual 

 Lease expense included in FY20 Budget

 Government leases require resolution signed by authorized 
government agency representative

 Action: 

Motion to approve Chairman to sign equipment lease 
resolution for a front end loader based on final review and 
approval by staff and legal counsel



Action 
Continuing Business

None





PARKING LOT UTILIZATION STUDY

Friedman Memorial Airport    Hailey Idaho



Current Facility Overview

Stall Count
30 Minute Parking    20

Unrestricted 203
Disabled 6
Taxi/Shuttle 19
Rental Vehicle 91
Employee 36

Active Access Cards  - 257
Tenants          FMA/ The Car Park         Vendors          Gov          Ground Transportation

114 33 20                    41 49
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Users by Duration of Stay
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Users by Duration of Stay  - Calendar 2019 -- Annualized
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Current Revenue / Expenses

24%

50%

11%
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11%
2020 Parking Rev/Exp Budget

Net Revenue

Payroll / Burden

Equipment

Other

Car Park Fees

$119,046
$253,788
$56,960

$19,326
$54,531



Increased Expenses

 Equipment $54,000
 Ambassador $65,000
 Manager Position $20,000
 Payroll Labor Market Adjustment    + 28%   



Future Expenditures

Capital Improvements
Complete Signage upgrade

Additional Parking

Asphalt Repair / Replacement

Annual Expense Increases
Payroll – Avg. +3%

General Expenses +2%



Friedman Rate History

 Current Rates
 0-30 minutes Free

 30min-1.5hr $2.00

 1.5 – 2.0hr $3.00

 2.0-2.5hr $4.00

 2.5-3.0hr $5.00

 3.0-All Day $10.00

2002 - Last increase in 0-1.5hr rate
2004 - Last increase in 1.5 – 3.0hr rate
2014 – Last Increase in the All Day rate (+$1.00)



Regional Rate Review

Boise
$2.00 per hr
Garage 24hr max$11.50 
Surface 24hr max $9.00

Idaho Falls
0-30 Free
3-60 min $2.00
Ea add hr $2.00
24hr max $12.00

Jackson Hole
0 -2hr Free
2hr-24 max $15.00

Aspen
0-60 min Free
Ea add hr $2.00
24hr max $12.00

Bozeman
0-60 Min Free
Ea add 30 min $3.00
24hr max $12.00

Bend  
0-30 min $1.00
31-60 min $2.00
Ea add hr $2.00
24hr max $15.00

Twin Falls  
Master Plan is to Begin Charging, 1-3 years



Rate Adjustment Review

Scenario #1 1.5hr $3 to $4,    2hr to 3hr $4/$5 to $6,    Daily $10 to $11



Rate Adjustment Review

Scenario #2 Daily rate $10.00 to $11.00



Summary

 Rate Adjustment Objectives
 Fund Capital Projects
 Fund Additional Parking Capacity (long term)
 Space Utilization Control (short term)
 Keep Pace with Rising Expenses

 Recommendation









 Draft Scope of Work
◦ Mead & Hunt and FAA 

 Deliverables
◦ Terminal improvement options and phasing
 Airline Ticket Office
 Baggage screening area
 TSA screening
 Holdroom
 Baggage claim

◦ Parking lot improvement options
◦ Revised forecasts of demand
◦ CIP and financial feasibility 

 Schedule 
◦ Approximately 9-12 months





 Ensure safety, consistency, and “level playing 
field”

◦ Rules and Regulations
 No current SUN Rules and Regs

◦ Minimum Standards
 Dated

◦ Lease agreements
 Consistent with Rules and Regs and Minimum Standards
 Current terms and conditions



 Process

◦ In FY20 budget

◦ Ricondo

◦ Transparent process
 Stakeholder outreach and participation

◦ +/-12 month timeline



 Proactive efforts

◦ Assistance with Comprehensive Plan Updates 
 Blaine County 
 City of Hailey
 Required Public Airport Facilities Chapter
 Idaho Code – Title 67, Chapter 65 Local Land Use Planning Act 

 City of Bellevue – recent request for assistance

◦ Attendance at P&Z Commission Meetings
 Blaine County
 City of Hailey
 City of Bellevue 



 Area of City Impact (ACI) Discussions 
◦ All political subdivisions (Blaine County, City of Hailey 

and City of Bellevue) should be mindful and consider 
the airport and its impacts as part of future land use 
decisions





Regulatory



 The Devil is in the 
Details…

 Grant Assurances 

 State  (17)

 Federal (39)



 Sponsor Obligations… What are they?

 Conditions or strings associated with receipt 
of state or federal grant funds

 Purpose of obligations?
 Safety

 Keep airport accessible to general flying public

 Protect significant federal, state and local 
investment to maintain and develop the airport



Federal Grant Assurances

20. Hazard Removal and Mitigation. 
It will take appropriate action to assure that such terminal airspace as is required to 
protect instrument and visual operations to the airport (including established 
minimum flight altitudes) will be adequately cleared and protected by removing, 
lowering, relocating, marking, or lighting or otherwise mitigating existing airport 
hazards and by preventing the establishment or creation of future airport hazards.



Federal Grant Assurances

21. Compatible Land Use. 
It will take appropriate action, to the extent reasonable, including the adoption of 
zoning laws, to restrict the use of land adjacent to or in the immediate vicinity of the 
airport to activities and purposes compatible with normal airport operations, 
including landing and takeoff of aircraft. In addition, if the project is for noise 
compatibility program implementation, it will not cause or permit any change in land 
use, within its jurisdiction, that will reduce its compatibility, with respect to the 
airport, of the noise compatibility program measures upon which Federal funds have 
been expended. 



State of Idaho Code – Title 21 Chapter 5 –
Airport Zoning Act

 21-502. AVIATION HAZARDS CONTRARY TO PUBLIC INTEREST. It is hereby found that an aviation 
hazard endangers the lives and property of users of the airport and of occupants of land in its vicinity, and 
also, if of the obstruction type, in effect reduces the size of the area available for the landing, taking off 
and maneuvering of aircraft thus tending to destroy or impair the utility of the airport and the public 
investment therein. Accordingly, it is hereby declared: 

 (a) That the creation or establishment of an aviation hazard is a public nuisance and an injury 

to the community served by the airport in question;

 (b) That it is therefore necessary in the interest of the public health, public safety, and general welfare that 
the creation or establishment of aviation hazards be prevented.



Comp Plan establishes the 
basis for potential zoning



Hazards and Quality of Life
 Aviation users

 Surrounding neighbors



Airspace (14 CFR Part 77)
Height of objects

Radio interference/light pollution etc…









Land Use







Noise





 A “Users Manual” for Airport and P & Z Officials

 Contents

 Explanation of the Purpose and Need for Planning and Zoning 
controls

 Steps needed to prepare a ‘Comprehensive Plan’ and a ‘Zoning 
Ordinance’

 Expanded Graphics to enhance understanding

 The layout of zones

 The relative Size of zones at various sized airports

 A learning / teaching aid

 Examples of proper Terminology and Language to use (appendix)

 Model Zoning Ordinance (appendix)

 The Guidelines a collaborative effort between;

 Idaho Division of Aeronautics

 Airport and Planning Consultants

 Association of Idaho Cities

 Idaho Association of Counties





I.C §74-206 (c) To acquire an interest in real 
property which is not owned by a public agency

I.C §74-206 (f) to communicate with legal 
counsel to discuss legal ramifications for 
controversy imminently likely to be litigated



1616 Airport Circle        Hailey, ID 83333        208.788.4956


