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 Chairman Report
 Blaine County Report
 City of Hailey Report
 Fly Sun Valley Alliance Report
 Airport Manager’s Report





 64.21acres – closed!
 Obstruction removal - Ph.2 complete 



 Coordination with The Car Park
◦ Website pop-up
◦ Social Media blasts



Artist’s Reception
Nov. 21



 December 12

 6:00 pm 

 Airport Terminal

Hope to see you there!



 Auditor Report

 Employee Handbook

 Tower effort update

 Finance Committee Meeting 







Action 
Continuing Business



PARKING LOT UTILIZATION STUDY

Friedman Memorial Airport    Hailey Idaho



Friedman Rate History

 Current Rates
 0-30 minutes Free

 30min-1.5hr $2.00

 1.5 – 2.0hr $3.00

 2.0-2.5hr $4.00

 2.5-3.0hr $5.00

 3.0-All Day $10.00

2002 - Last increase in 0-1.5hr rate
2004 - Last increase in 1.5 – 3.0hr rate
2014 – Last Increase in the All-Day rate (+$1.00)



Boise
$2.00 per hr
Garage 24hr max$11.50 
Surface 24hr max $9.00

Idaho Falls
0-30 Free
3-60 min $2.00
Ea add hr $2.00
24hr max $12.00

Jackson Hole
0 -2hr Free
2hr-24 max $15.00

Aspen
0-60 min Free
Ea add hr $2.00
24hr max $12.00

Bozeman
0-60 Min Free
Ea add 30 min $3.00
24hr max $12.00

Bend  
0-30 min $1.00
31-60 min $2.00
Ea add hr $2.00
24hr max $15.00

Twin Falls  
Master Plan is to Begin Charging, 1-3 years



Rate Adjustment Review

Scenario 1&3 Summary Comparison Review





Parking Lot Maintenance/Improvements 
Cost Estimates



Parking Lot Maintenance/Improvements 
Cost Estimates



 Auxiliary Lot includes heated stairs and heated 
ramp
• Could be used for employee parking or additional passenger 

parking

*Does not include design and inspection… 

Area Full Depth Partial Depth

Upper Parking Lot $680,000* $425,000*

Lower Parking Lot $450,000* $285,000*

Auxiliary Lot $415,000*

Parking Lot Maintenance/Improvements 
Cost Estimates





 Management Agreement – 2018
◦ Ambassador program
◦ Parking equipment

 Automation is a suggested goal
◦ Discontinue cash transactions
◦ Staffing needs 
 Current
 After automation

◦ Timeline
◦ Public outreach









 Draft Scope of Work
◦ Mead & Hunt and FAA

 Next Steps
◦ Finalize scope and funding 







I.C §74-206 (c) To acquire an interest in real 
property which is not owned by a public agency

I.C §74-206 (f) to communicate with legal 
counsel to discuss legal ramifications for 
controversy imminently likely to be litigated
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PARKING LOT UTILIZATION STUDY

Friedman Memorial Airport    Hailey Idaho



Current Facility Overview

Stall Count
30 Minute Parking    20

Unrestricted 203
Disabled 6
Taxi/Shuttle 19
Rental Vehicle 91
Employee 36

Active Access Cards  - 257
Tenants          FMA/ The Car Park         Vendors          Gov          Ground Transportation

114 33 20                    41 49

5%

54%

2%

5%

24%

10%

Stall Count Diversity
30 minute

Unrestricted

Disabled

Taxi-Shuttle

Rental Vehicle

Employee



Users by Duration of Stay

76.35%

6.62%

1.43%

0.73%

0.59%

5.73%

0.28%

1.70%

1.85%

1.67%

2.52%

0.54%

Users by Duration of Stay  - Calendar 2019 -- Annualized

0-30 mn

30 mn-1.5 hr

1.5hr - 2 hr

2.hr - 2.5hr

2.5hr - 3 hr

3-24 hr

1+ Days

2+ Days

3+ Days

4+ Days

5-9+ Days

10+ Days



Current Revenue / Expenses

24%

50%

11%

4%

11%
2020 Parking Rev/Exp Budget

Net Revenue

Payroll / Burden

Equipment

Other

Car Park Fees

$119,046
$253,788
$56,960

$19,326
$54,531



Increased Expenses

 Equipment $54,000
 Ambassador $65,000
 Manager Position $20,000
 Payroll Labor Market Adjustment    + 28%   



Future Expenditures

Capital Improvements
Complete Signage upgrade

Additional Parking

Asphalt Repair / Replacement

Annual Expense Increases
Payroll – Avg. +3%

General Expenses +2%



Rate Adjustment Review

Scenario #1 1.5hr $3 to $4,    2hr to 3hr $4/$5 to $6,    Daily $10 to $11



Rate Adjustment Review

Scenario #2 Daily rate $10.00 to $11.00



Summary

 Rate Adjustment Objectives
 Fund Capital Projects
 Fund Additional Parking Capacity (long term)
 Space Utilization Control (short term)
 Keep Pace with Rising Expenses

 Recommendation


