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 Chairman Report

 Blaine County Report

 City of Hailey Report

 Fly Sun Valley Alliance Report

 Airport Manager’s Report





 April Passenger Enplanements 
(unofficial)
◦ +5.8% April 2021 vs. April 2019

 Operations (unofficial)
◦ +42% April 2021 vs. April 2019

◦ +28% YTD vs. 2019



 FY22 Budget - 1st review and 
discussion







Action
Continuing Business

None









 Recent efforts: 

◦ Internal team kick-off 

◦ Data collection 

◦ Schedule refinement

 Critical guiding documents

◦ Minimum Standards – 1997

◦ Rules and Regulations - 1974

 Consultant Team Assistance

◦ M&H, Ricondo, Peter Kirsch

 On-call planning selection 







 DRAFT RFP in development
◦ Tentative publication by 5/31







 Next Steps:
◦ Staff draft document review

 Agency coordination
◦ FAA/SHPO coordination – continues

 Efforts to date:
◦ Project description
◦ Purpose and Need 
◦ Project Alternatives
◦ Identification of affected environment and potential 

environmental consequences 
◦ Field visit (biological resources) - September 28-30
◦ Progressive draft deliverables submittals





SUN Terminal Area Plan

FMAA 
Authority 
Board

May 4, 2021



Topics

• Capacity study recap

• Site and building constraints overview

• Preliminary Alternatives
− Phase 1: Departures Hall, Security Checkpoint, and Secure Lounge Expansion

− Phase 2: Baggage Claim and Secure Lounge Expansion

• Next steps



Capacity Analysis Summary

Public Parking 

Terminal Aircraft Apron

Aircraft Gates

Ticketing & Check-In

Checked Baggage 

Inspection System

Airline Outbound

 Baggage Area

Security Screening 

Checkpoint

Departures Lounge

Departures Lounge

Restrooms

Arrivals & Departures

Restrooms

Baggage Claim

Larger aircraft filling out schedule at early am and 

midday peaks require adding lounge area and seats.

Restrooms are inadequate to meet demand. Additional 

space and fixtures required. 

Restrooms are at capacity. Additonal flights and higher 

load factors will require additonal fixtures.

Claim device insufficient to meet deman above one 

flight. Dynamic device and additional space required. 

Apron meets demand now. Will become an issue with 

additional flights in the early a.m. and midday banks.

Meet current demand. Aircraft gate capacity limited by 

runway MOS, apron and departures lounge area. 

Ailrine Ticketing insufficient to meet demand for more 

than one flight. Bag Check-In requires CBIS system. 

Manual system requires five TSA officers to operate 

during daily peak periods. In-line system required. 

Insufficient to meet airline needs. Wholly undersized to 

acccommodate baggage, equipment and supplies.

Operating above capacity, resulting in long queues. A 

second screening lane is required for the operation.

Functional Component Practical Capacity Comments Practical Capacity

Terminal Curbside Limited by two lanes, one for curbside, the second for 

pull-out and bypass; insufficient curb length.

Parking exceeds capacity during peak season travel.Public Parking 
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Restrooms
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load factors will require additonal fixtures.
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Insufficient to meet airline needs. Wholly undersized to 

acccommodate baggage, equipment and supplies.

Operating above capacity, resulting in long queues. A 

second screening lane is required for the operation.
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pull-out and bypass; insufficient curb length.

Parking exceeds capacity during peak season travel.



Space Program



Site Constraints



Building Constraints

Merge



Phase 1, Option 1

Merge

Phase 1 Option 1

Construction Cost 6,300,000$          

Baggage Conveyor & Electrical Equipment 2,600,000$          

Construction Contingency 1,500,000$          

Soft Costs 2,700,000$          

Design Contingency 900,000$              

Total Cost Estimate 14,000,000$        



Phase 1, Option 2

Merge



Phase 1, Option 3

Merge

Phase 1 Option 3

Construction Cost 8,700,000$          

Baggage Conveyor & Electrical Equipment 3,900,000$          

Construction Contingency 2,600,000$          

Soft Costs 3,800,000$          

Design Contingency 1,300,000$          

Total Cost Estimate 20,300,000$        



Phase 2, Option 1

Merge



Phase 2, Option 2

Merge

Phase 2 Option 2

Construction Cost 5,350,000$          

Baggage Conveyor & Electrical Equipment 1,200,000$          

Construction Contingency 1,250,000$          

Soft Costs 2,000,000$          

Design Contingency 650,000$              

Total Cost Estimate 10,450,000$        



Phase 2, Option 3

Merge

Phase 2 Option 3

Construction Cost 5,100,000$          

Baggage Conveyor & Electrical Equipment 1,900,000$          

Construction Contingency 1,200,000$          

Soft Costs 2,100,000$          

Design Contingency 700,000$              

Total Cost Estimate 11,000,000$        



Phase 2, Option 4

Merge

Phase 2 Option 4

Construction Cost 7,000,000$          

Baggage Conveyor & Electrical Equipment 1,900,000$          

Construction Contingency 1,700,000$          

Soft Costs 2,700,000$          

Design Contingency 900,000$              

Total Cost Estimate 14,200,000$        



Next Steps

Stakeholder Kick-off 

(completed)

Inventory 

(completed)

Capacity Threshold 
Study 

(draft completed)

Alternative 
Development 

Concepts 

(in progress)

Refine Concept & 
Development 

Program

Stakeholder Planning 
Workshop

Finalize Concept & 
Development 

Program

Financial Feasibility 
Analysis





I.C. §74-206 (c) To acquire an interest in real 

property which is not owned by a public agency

I.C. §74-206 (f) to communicate with legal 

counsel to discuss legal ramifications for 
controversy imminently likely to be litigated
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