NOTICE OF A REGULAR MEETING OF
THE FRIEDMAN MEMORIAL AIRPORT AUTHORITY

PLEASE TAKE NOTICE that a regular meeting of the Friedman Memorial Airport Authority shall be held Tuesday, February 1, 2022 at
5:30 p.m. at the old Blaine County Courthouse Meeting Room Hailey, Idaho.
This meeting is open to the public, but attendees are STRONGLY ENCOURAGED to attend by web access. Instructions below:

Please join the meeting from your computer, tablet, or smartphone.
https.//qlobal.gotomeeting.com/join/723981309

You can also dial in using your phone.

United States: 1 (312) 757-3121

Dial In Access Code: 723-981-309

The proposed Agenda for the meeting is as follows:

AGENDA
February 1, 2022
l. APPROVE AGENDA - ACTION ITEM

Il PUBLIC COMMENT (10 Minutes Allotted)

1. FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:
A. January 4, 2022 Regular Meeting — Motion to Approve — Attachment #1 ACTION ITEM

V. REPORTS
A. Chairman Report
B. Blaine County Report
C. City of Hailey Report
D. Fly Sun Valley Alliance Report
E. Airport Director’s Report

V. AIRPORT STAFF BRIEF (5 Minutes Allotted)
A. Noise Complaints in January
B. Profit & Loss, ATCT Traffic Operations Count and Enplanement Data — Attachment #2 — #4
C. Airport Commercial Flight Interruptions (unofficial)
D. Review Correspondence

VI. ACTION ITEMS (a vote may occur but is not required to be taken)
A. NEW BUSINESS
1. None

B. CONTINUING BUSINESS
1. FMAA Board Officer Positions — ACTION ITEM

VIl. DISCUSSION AND UPDATES
A. NEW BUSINESS
1. None

B. CONTINUING BUSINESS
1. Miscellaneous
i. Airport Minimum Standards and Rules and Regulations — Update — Attachment #5 — #6
2. Construction and Capital Projects
i. None
3. Airport Planning Projects
i. Environmental Assessment (Land Acquisition) — Update
ii. Terminal Area Plan — Update

VIII. PUBLIC COMMENT
IX. EXECUTIVE SESSION I.C. §74-206 (1),(c) To acquire an interest in real property which is not owned by a public agency
X. ADJOURNMENT

FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETINGS ARE OPEN TO ALL INTERESTED PARTIES. SHOULD YOU DESIRE TO ATTEND A BOARD MEETING AND NEED A REASONABLE ACCOMMODATION TO
DO SO, PLEASE CONTACT THE AIRPORT MANAGER'S OFFICE AT LEAST ONE WEEK IN ADVANCE BY CALLING 208-788-4956 OR WRITING TO 1616 AIRPORT CIRCLE, HAILEY, IDAHO 83333.


https://global.gotomeeting.com/join/723981309
https://global.gotomeeting.com/join/723981309

FMAA Meeting Brief 02-01-22

1. FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:
A. January 4, 2022 Regular Meeting — Motion to Approve — Attachment #1 ACTION ITEM
V. REPORTS
A. Chairman Report
This item is on the agenda to permit a Chairman report if appropriate.
B. Blaine County Report
This item is on the agenda to permit a County report if appropriate.
C. City of Hailey Report
This item is on the agenda to permit a City report if appropriate.
D. Fly Sun Valley Alliance Report
This item is on the agenda to permit a report if appropriate.
E. Airport Director’s Report

This item is on the agenda to permit an Airport Director’s report if appropriate.

V. AIRPORT STAFF BRIEF - (5 Minutes Allotted)

A. Noise Complaints in January

AIRCRAFT

LOCATION DATE TIME TYPE INCIDENT ACTION/RESPONSE
Deerfield resident called to | Airport Director called citizen back and advised
Deerfield 01/25/2022 3:30am Turboprop | express concerns about a | him of the circumstance. Citizen was receptive
Subdivision prop operation between | and understanding of the situation.

the hours of 0300-0330L.
The airport investigated the
issue and revealed that the
aircraft was an Air St. Luke’s
LifeFlight/Air ~ Ambulance
operation occurring on
Section 4. For an unknown
reason, pilot had idled
engines throughout the
duration of the operation.
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B. Profit & Loss, ATCT Traffic Operations Count and Enplanement Data - Attachments #2 - #4

Attachment #2 is Friedman Memorial Airport Profit & Loss Budget vs. Actual (unaudited)
Attachment #3 is 2001 - 2021 ATCT Traffic Operations Record comparison by month
Attachment #4 is 2021 Enplanements, Deplanements and 2021 Seat Occupancy data

The following revenue and expense analysis is provided for Board information and review:

December 2021
Total Non-Federal Revenue December, 2021 $295,087.36
Total Non-Federal Revenue December, 2020 $889,913.88
Total Non-Federal Revenue FY ’22 thru December $1,087,687.49
Total Non-Federal Revenue FY ’21 thru December $1,864,155.24
Total Non-Federal Expenses December, 2021 $279,424.46
Total Non-Federal Expenses December, 2020 $352,221.66
Total Non-Federal Expenses FY ’22 thru December $963,710.02
Total Non-Federal Expenses FY ’21 thru December $1,092,527.62
Net Income excluding Federal Programs FY ’22 thru December $123,968.47
Net Income excluding Federal Programs FY ’21 thru December $771,627.62
Net Income to include Federal Programs FY ’22 thru December -$1,540,358.35
Net Income to include Federal Programs FY ’21 thru December $471,803.62

C. Airport Commercial Inbound Flight Interruptions (unofficial): Information was unavailable at the
time the Brief was completed. The information will be presented at the meeting if available.

AIRLINE FLIGHT CANCELLATIONS FLIGHT DIVERSIONS
January 2021 January 2021
Alaska Airlines unavailable unavailable
Delta unavailable unavailable
United unavailable unavailable

D. Review Correspondence

None
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VI. ACTION ITEMS (a vote may occur but is not required to be taken)

A. NEW BUSINESS

1. None

B. CONTINUING BUSINESS
1. FMAA Board Officer Positions — ACTION ITEM

As discussed at the January meeting, with the departure of Board Chairman Jacob
Greenberg from FMAA, the Board needs to appoint a new Chair. Appointment of a new
Chair is expected to have trickle down effects on the overall officer structure of the Board.

At the January meeting, the Board indicted support for Mayor Martha Burke to assume
Chairmanship and Board Member McCleary as Vice-Chair. Board Member McCleary is
currently Secretary. Her move to Vice-Chair will require appointment of a new Secretary. It
should be further noted that since the departure of Board member Ron Fairfax from the
Board in the spring of 2021, the Treasurer position has remained vacant.

Counsel and Staff recommend the Board consider appointment of a new slate of Officers
through February 2023 (traditional officer appointments take place in odd years).

Action requested: Motion to approve the new slate of officers as determined by the
Board.

VII. DISCUSSION AND UPDATES
A. NEW BUSINESS

1. None

B. CONTINUING BUSINESS
1. Miscellaneous
i. Airport Minimum Standards and Rules and Regulations — Update — Attachment #5 - #6

As previously discussed with and presented to the Board, a comprehensive DRAFT
Minimum Standards document is complete as has been circulated for stakeholder
outreach. This DRAFT is included as Attachment #5.

Staff and the consultant team held two virtual stakeholder outreach meetings on
Tuesday, December 14, 2021, and Tuesday, January 4, 2022, to solicit comments
regarding the DRAFT document. Comments received are included as Attachment #6
and are also posted on the project website at: https://iflysun.com/minimum-standards/

The DRAFT document and comments from stakeholders were also sent to FAA for their
review and comment on January 11, 2022.
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The FMAA Minimum Standards Committee is scheduled to meet Friday, January 28,
2022, to review stakeholder comments and assist in preparing responses to the
comments.

The full Board can expect an update and additional discussion by the Committee at the
FMAA meeting.

2. Construction and Capital Projects
i. None
3. Airport Planning Projects
i. Environmental Assessment (Land Acquisition) — Update

Staff met with the FAA multiple times over the course of the past couple of weeks
discuss to address comments received from the FAA on preliminary Environmental
Assessment drafts. Progress was made and Staff and our consultant are optimistic FAA
approval of a final draft for public release and review and comment is close. Completion
of the Environmental Assessment process, including a Finding of No Significant Impact
by the FAA, will follow after the public comment period and is expected in Spring 2022.

As noted during the presentation on the Environmental Assessment to the FMAA Board
during the December 2021 meeting, the FAA has made a determination of no adverse
effect to historic resources associated with the purchase of property for approach
protection and land use compatibility. The FAA has received concurrence from the
State Historic Preservation Officer (SHPO). The FAA contacted regional tribal
organizations regarding the Section 106 Historic and Cultural Resource findings and did
not receive any comments during the 30-day comment period.

The Board will be updated on any new information and progress at the meeting.

ii. Terminal Area Plan — Update
The Financial Feasibility Analysis is complete, and a draft chapter has been submitted
for review by airport staff. The terminal project, along with other projects, has been
included in the airport’s Capital Improvement Plan (CIP) as a design project in 2022 with
construction in 2024 in the CIP. Priorities within the short-term planning period appear
to be financially feasible. As reminder, the preferred Concept is still a 2-phase terminal
renovation/expansion and the project
Next steps include the Draft Final Report production and FAA/Stakeholder coordination.
The planning team will be in attendance at the meeting (virtual) to present an overview
of the financial analysis and answer any questions the Board may have and discuss next

steps of the project.

VIII. PUBLIC COMMENT
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IX. EXECUTIVE SESSION — 1.C. §74-206 (1),(c) To acquire an interest in real property which is not owned
by a public agency

X. ADJOURNMENT
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IN ATTENDANCE:

CALL TO ORDER:

I. APPROVE AGENDA
(0:25)

Il. PUBLIC COMMENT
(0:59)

lll. APPROVE FMAA
MEETING MINUTES

(1:30)

IV. REPORTS
(2:15)

(2:20)

(4:37)

(5:22)

(7:07)

FMAA Regular Meeting — 01/04/2022

ATTACHMENT 1

MINUTES OF A REGULAR MEETING
OF THE

FRIEDMAN MEMORIAL AIRPORT AUTHORITY

January 4, 2022
5:30 P.M.

BOARD MEMBERS: Board Vice-Chair (Acting Chair) — Martha Burke, Board Members —
Angenie McCleary, Dick Fosbury, Rich Pogue, John Strauss, Sam Linnet

FRIEDMAN MEMORIAL AIRPORT STAFF: Airport Director — Chris Pomeroy, Deputy
Director, Finance & Administration — Brent Davis, Deputy Director, Operations &
Maintenance — Tim Burke, Security Manager — Steve Guthrie, Airport Sr. Administrative
Coordinator — Jenna Elliott

CONSULTANTS: Mead & Hunt — Brad Rolf; Harris CPAs — Troy Earl; Rexroat, Harberd
& Associates — Laurie Harberd; William E. Payne & Associates - Bill Payne

AIRPORT LEGAL COUNSEL: Lawson Laski Clark, PLLC — Jim Laski

The meeting was called to order at 5:30 p.m. by Acting Chair Burke

The agenda was approved as presented.

MOTION: Made by Board Member McCleary to approve the agenda.
Seconded by Board Member Strauss.

PASSED UNANIMOUSLY

No Public Comment

A. December 7, 2021, Regular Meeting — Motion to Approve — Attachment #1 ACTION

ITEM

MOTION: Made by Board Member McCleary to approve the agenda.

Seconded by Board Member Strauss.
PASSED UNANIMOUSLY

A. Chairman Report

No report given.

B. Blaine County Report

Board Member Fosbury reported Blaine County Commissioners discussed the rise in
COVID-19 Cases and that the medical system is not overrun, however caution is
being taken given the number of cases.

Board Member McCleary welcomed new commissioner Muffy Davis and
congratulated her.

Board Member McCleary expressed appreciation for Board Chairman Greenberg’s
service as his formal resignation form the Board is forthcoming.

C. City of Hailey Report

Vice-Chair Burke reiterated her appreciation for Board Chair Greenberg’s service to
the Board and the greater community.

D. Fly Sun Valley Alliance Report

Carol Waller congratulated Commissioner Muffy Davis and welcomed her. Carol
mentioned that diversions were down due to the new approach and the booking for
the Winter remain strong. She reported that there is a passenger survey underway
and work on the summer schedule will begin soon.

E. Airport Director Report (see PowerPoint Presentation)

Airport Director Pomeroy reported December 2021 Passenger Enplanements were
up 33% from 2019. December 2021 Operations were down slightly -2% compared to
December 2020 Operations and up 3% from December 2019. Calendar year-to-date
operations for 2021 is 20% higher than 2020 and 18% higher than 2019.

1


Jenna
Typewritten Text
ATTACHMENT 1

Jenna
Typewritten Text


(7:49)

(11:53)

V. AIRPORT STAFF BRIEF

VI. ACTION ITEMS

(13:20)

(37:22)

(38:20)

(47:50)

FMAA Regular Meeting — 01/04/2022

Airport Director Pomeroy advised we have had a very busy holiday season and
reported that terminal operations went smoothly and the compliance with the mask
ordinance was excellent. The Airport was noted as the example of compliance in a
letter sent to all Airports in the State of Idaho. Director Pomeroy thanked the
Operations staff for their hard work in keeping the Airport open for every plane that
desired to land. While there were cancelations, none of them were due to runway
conditions. The success of the new approach continues, as 50 United and Delta
flights were able to land in the month of December that would not have landed
without the new approach. In total, the number of saved landings since 12/03/2020 is
now at 133.

Airport Director Pomeroy reminded everyone that the airport will be closed for the
rehabilitation of Runway 13-31, Taxiway B and aprons from April 18, 2022, to May
17, 2022.

Noise Complaints in December — No noise complaints received.

Profit & Loss, ATCT Traffic Operations Count and Enplanement Data (See
Attachment #2 — #4)

Airport Commercial Flight Interruptions (unofficial)
Review Correspondence

NEW BUSINESS
1. Annual Audit of Acceptance of FMAA Financial Statements and Other Financial
Information — Attachment #5 ACTION ITEM

Deputy Director Davis thanked both Harris CPAs and Rexroat, Harberd &
Associates for their work in completing the Audit and the professionalism with
which they accomplished the task.

Troy Earl with Harris CPAs then presented a summary of the audit, please see
the PowerPoint for details. In summary, the Audit went smoothly with no findings
and no suggested correcting journal entries.

Laurie Harberd with Rexroat, Harberd & Associates then presented a summary
of the Financial Statements with no noted issues or concerns. See the
PowerPoint for details and the Packet for the Financial Statements (Page 20-62).

MOTION: Made by Board Member Fosbury to accept the audit and approve
the draft financial statements and direct the staff and auditors to
finalize for distribution to the appropriate government agencies
as presented. Seconded by Board Member Pogue.

PASSED UNANIMOUSLY

B. CONTINUING BUSINESS

1. Air Traffic Control Tower Replacements — Consideration of Vendor Selection —
ACTION ITEM

Director Pomeroy reported that we have begun the next stage of our Control
Tower Replacement efforts. This is the culmination of years of work and the
recommendation is that we select Raytheon as the vendor partner to move
forward. Request for proposals were due in July and virtual interviews were held
on October 20%. The Selection Committee met on December 6t and presented
their recommendation to the Board. Director Pomeroy and committee members
mentioned several strengths of Raytheon that separated them from the other
proposals.

MOTION: Made by Board Member Strauss to accept the recommendation
of the selection committee of Raytheon as the remote tower
vendor partner and to authorize initiation of the contract
negotiations with the same entity. Seconded by Board Fosbury.

PASSED UNANIMOUSLY



VIi. DISCUSSION AND
UPDATES

(48:35)

(55:58)

(57:40)

(58:25)

(58:32)

(59:19)

VIil. PUBLIC COMMENT
(1:00:05)

IX. EXECUTIVE SESSION
(1:00:20)

X. ADJOURNMENT
(1:01:13)

A. NEW BUSINESS
1. FMAA Board Officer Positions — Discussion

Director Pomeroy mentioned that Chair Greenberg’s formal resignation from the
Board is forthcoming and this is an opportunity to discuss Board officer positions.
Jim Laski explained that whoever is appointed to be Chair would fulfill that role
until February 2023. The Board agreed that the Chair would be a Hailey
representative based on prior practice. Several Board members then expressed
support for Martha to Chair the Board, and a vote will not occur until February as
this item was not identified as an action item. Jim Laski advised that Vice Chair
Burke would assume the Chair position until a formal vote is taken.

B. CONTINUING BUSINESS
1. Miscellaneous

i.  Airport Minimum Standards and Rules and Regulations — Update —
Attachment #6
Airport Director Pomeroy reported the project continues to move forward and
we have completed two stakeholders meetings on December 14t and
January 4. Next steps are to consolidate comments received and work with
the committee to address the comments, develop a draft, and submit it to the
FAA for review. After which, we expect to bring this topic back to the Board
in both February and March with the hope that final approval will occur in
March.

ii. In-House Parking Operations — Update
Director Pomeroy mentioned the ongoing efforts to bring Parking in-house
and given the holiday season, the transition plan is still in process. The item
will come back to the board for action as we are not ready at this time.

2. Construction and Capital Projects
i. None

3. Airport Planning Projects

i. Environmental Assessment (Land Acquisition) — Update
Director Pomeroy reported that we are continuing to work with the FAA and
our Consultant, Mead & Hunt, to finish the review of the EA with a hope that
the document can be shared for comment by the end of the month.

ii. Terminal Area Plan — Update
Director Pomeroy reported that we are in the last phase of the Terminal Area
Plan, Financial Analysis, is underway and we are working with both Ricondo
and Mead & Hunt to finalize the Financial Analysis. The expectation is that
we will be able to provide the Board greater detail during the February Board
meeting.

No Public Comment

No Executive Session

The January 4, 2022, Regular Meeting of the Friedman Memorial Airport Authority
adjourned at 6:31 p.m.

Angenie McCleary, Secretary

* Additional resources/materials that should be reviewed with these meeting minutes include but are not limited to the
Friedman Memorial Airport Authority Board Packet briefing, the PowerPoint presentation prepared for this meeting and

any referenced attachments.

FMAA Regular Meeting — 01/04/2022



ATTACHMENT 2

Friedman Memorial Airport 11:34 AM
Profit & Loss Budget vs. Actual (COMBINED '22) 01/25/2022

Accrual Basis

Oct - Dec 21 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income

4000-00 - AIRCARRIER

4000-01 - Aircarrier - Lease Space 92,445.73 262,500.00 -170,054.27 35.22%

4000-02 - Aircarrier - Landing Fees 55,257.04 235,000.00 -179,742.96 23.51%

4000-04 - Aircarrier - Utility Fees 90.00 360.00 -270.00 25.0%

4010-07 - Aircarrier - '14 PFC App 99,763.19 351,000.00 -251,236.81 28.42%
Total 4000-00 - AIRCARRIER 247,555.96 848,860.00 -601,304.04 29.16%
4020-00 - TERMINAL AUTO PARKING REVENUE

4020-01 - Automobile Parking - Terminal 171,781.00 475,000.00 -303,219.00 36.16%
Total 4020-00 - TERMINAL AUTO PARKING REVENUE 171,781.00 475,000.00 -303,219.00 36.16%
4030-00 - AUTO RENTAL REVENUE

4030-01 - Automobile Rental - Commission 110,156.37 570,000.00 -459,843.63 19.33%

4030-02 - Automobile Rental - Lease Space 7,650.00 29,000.00 -21,350.00 26.38%

4030-03 - Automobile Rental - Auto Prkng 16,890.00 62,000.00 -45,110.00 27.24%

4030-04 - Automobile Rental - Utilities 428.67 2,000.00 -1,571.33 21.43%
Total 4030-00 - AUTO RENTAL REVENUE 135,125.04 663,000.00 -527,874.96 20.38%
4040-00 - TERMINAL CONCESSION REVENUE

4040-01 - Terminal Shops - Commission 3,265.12 10,000.00 -6,734.88 32.65%

4040-03 - Terminal Shops - Utility Fees 428.66 2,000.00 -1,571.34 21.43%

4040-10 - Advertising - Commission 10,734.40 30,000.00 -19,265.60 35.78%

4040-11 - Vending Machines - Commission 1,032.37 5,000.00 -3,967.63 20.65%

4040-12 - Terminal ATM 150.00 900.00 -750.00 16.67%
Total 4040-00 - TERMINAL CONCESSION REVENUE 15,610.55 47,900.00 -32,289.45 32.59%
4050-00 - FBO REVENUE

4050-01 - FBO - Lease Space 43,475.07 166,500.00 -123,024.93 26.11%

4050-02 - FBO - Overnight Parking Fees 38,254.05 375,000.00 -336,745.95 10.2%

4050-04 - FBO - Commission 7,441.65 26,000.00 -18,558.35 28.62%

4050-07 - FBO - Miscellaneous 0.00 0.00 0.00 0.0%
Total 4050-00 - FBO REVENUE 89,170.77 567,500.00 -478,329.23 15.71%
4060-00 - FUEL FLOWAGE REVENUE

4060-01 - Fuel Flowage - FBO 90,671.22 375,000.00 -284,328.78 24.18%
Total 4060-00 - FUEL FLOWAGE REVENUE 90,671.22 375,000.00 -284,328.78 24.18%
4070-00 - TRANSIENT LANDING FEES REVENUE

4070-02 - Landing Fees - Non-Comm./Gov't 125,602.75 650,000.00 -524,397.25 19.32%
Total 4070-00 - TRANSIENT LANDING FEES REVENUE 125,602.75 650,000.00 -524,397.25 19.32%
4080-00 - HANGAR REVENUE

4080-01 - Land Lease - Hangar 168,499.66 649,100.00 -480,600.34 25.96%

4080-02 - Land Lease - Hangar/Trans. Fee 633.75 23,000.00 -22,366.25 2.76%

4080-03 - Hangar/Utilities (E8,11,24) 147.48 0.00 147.48 100.0%

4080-05 - Land Lease - FMA Hangar Rentals 8,424.38 32,960.00 -24,535.62 25.56%
Total 4080-00 - HANGAR REVENUE 177,705.27 705,060.00 -527,354.73 25.2%
4090-00 - TIEDOWN PERMIT FEES REVENUE

4090-01 - Tiedown Permit Fees (FMA) 6.00 31,000.00 -30,994.00 0.02%
Total 4090-00 - TIEDOWN PERMIT FEES REVENUE 6.00 31,000.00 -30,994.00 0.02%
4100-00 - CARGO CARRIERS REVENUE

4100-02 - Cargo Carriers - Tiedown 0.00 5,500.00 -5,500.00 0.0%
Total 4100-00 - CARGO CARRIERS REVENUE 0.00 5,500.00 -5,500.00 0.0%
4110-00 - MISCELLANEOUS REVENUE

4110-01 - Misc. Revenue 68.55 5,000.00 -4,931.45 1.37%

4110-09 - Miscellaneous Expense Reimburse 85.90 0.00 85.90 100.0%
Total 4110-00 - MISCELLANEOUS REVENUE 154.45 5,000.00 -4,845.55 3.09%
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Oct - Dec 21 Budget $ Over Budget % of Budget

4120-00 - GROUND TRANSP. PERMIT REVENUE

4120-01 - Ground Transportation Permit 1,500.00 24,000.00 -22,500.00 6.25%
4120-02 - GTSP - Trip Fee 1,040.00 5,000.00 -3,960.00 20.8%
Total 4120-00 - GROUND TRANSP. PERMIT REVENUE 2,540.00 29,000.00 -26,460.00 8.76%
4400-00 - TSA/SECURITY
4400-02 - Terminal Lease 10,606.26 42,000.00 -31,393.74 25.25%
4400-03 - Security Prox. Cards 19,300.00 30,000.00 -10,700.00 64.33%
Total 4400-00 - TSA/SECURITY 29,906.26 72,000.00 -42,093.74 41.54%
4520-00 - INTEREST REVENUE
4520-01 - Interest Revenue - General 1,840.02 32,930.00 -31,089.98 5.59%
4520-07 - Interest Revenue - '14 PFC 9.20 0.00 9.20 100.0%
4520-08 - Finance Fee Revenue 0.00 0.00 0.00 0.0%
Total 4520-00 - INTEREST REVENUE 1,849.22 32,930.00 -31,080.78 5.62%
4600-00 - CARES Act Grant Operational
4600-01 - CARES Act Grant Operational 0.00 2,000,000.00 -2,000,000.00 0.0%
Total 4600-00 - CARES Act Grant Operational 0.00 2,000,000.00 -2,000,000.00 0.0%
4747-00 - AIP '47 - Acq.SRE/ARFF, Obs.Rem
4747-01 - AIP '47-Acq.SRE/ARFF&Obs. Remov -11,921.40 0.00 -11,921.40 100.0%
Total 4747-00 - AIP '47 - Acq.SRE/ARFF, Obs.Rem -11,921.40 0.00 -11,921.40 100.0%
4749-00 - AIP '49 - Acq. SRE/Pavement Mai
4749-01 - AIP '49 - Acq. SRE/Pavement Mai -3,402.17 0.00 -3,402.17 100.0%
Total 4749-00 - AIP '49 - Acq. SRE/Pavement Mai -3,402.17 0.00 -3,402.17 100.0%
4751-00 - EA - Land Acq. - Approach Prote
4751-01 - EA - Land Acq. Approach Protect -47,220.21 0.00 -47,220.21 100.0%
Total 4751-00 - EA - Land Acgq. - Approach Prote -47,220.21 0.00 -47,220.21 100.0%
4752-00 - CARES Act
4752-01 - CARES Act 0.00 4,822,213.00 -4,822,213.00 0.0%
Total 4752-00 - CARES Act 0.00 4,822,213.00 -4,822,213.00 0.0%
4753-00 - AIP '53 - Rehabilitate Runway
4753-01 - AIP '53 - Rehabilitate Runway 0.00 1,429,688.00 -1,429,688.00 0.0%
4753-00 - AIP '53 - Rehabilitate Runway - Other -436,113.47
Total 4753-00 - AIP '53 - Rehabilitate Runway -436,113.47 1,429,688.00 -1,865,801.47 -30.5%
4800-00 - Current Year AIP 0.00 14,251,875.00 -14,251,875.00 0.0%
49900 - Uncategorized Income 1,249.99
Total Income 590,271.23 27,011,526.00  -26,421,254.77 2.19%
Gross Profit 590,271.23 27,011,526.00  -26,421,254.77 2.19%
Expense

5000 - EXPENDITURES
5000-00 - "A" EXPENSES

5000-01 - Salaries - Airport Director 41,572.50 158,371.00 -116,798.50 26.25%
5010-00 - Salaries - Deputy Director F&A 27,825.00 106,000.00 -78,175.00 26.25%
5010-01 - Salaries - Admin Coordinator 11,990.82 120,000.00 -108,009.18 9.99%
5010-03 - Salaries - Sr Admin Coordinator 19,169.91 71,302.00 -52,132.09 26.89%
5020-00 - Salaries - Deputy Director O&M 29,707.92 100,700.00 -70,992.08 29.5%
5030-00 - Salaries - ARFF/OPS Specialist 136,229.45 577,139.00 -440,909.55 23.6%
5040-00 - Salaries- Security Manager 24,036.59 91,568.00 -67,531.41 26.25%
5050-00 - Salaries- Seasonal-Snow Removal 21,305.00 70,000.00 -48,695.00 30.44%
5050-01 - Salaries - Seasonal - Arpt Host 0.00 5,000.00 -5,000.00 0.0%
5050-02 - Salaries - Merit Increase 0.00 79,084.00 -79,084.00 0.0%
5050-03 - Salaries - One-time Pay 3,000.00 5,000.00 -2,000.00 60.0%
5050-04 - Salaries - ARFF Coverage 1,320.00 9,600.00 -8,280.00 13.75%
5060-01 - Overtime - General 0.00 2,000.00 -2,000.00 0.0%
5060-02 - Overtime - Snow Removal 1,947.38 45,000.00 -43,052.62 4.33%
5100-00 - Retirement 33,960.06 161,550.00 -127,589.94 21.02%
5110-00 - Social Security/Medicare 22,531.18 110,250.00 -87,718.82 20.44%
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5120-00 - Life Insurance
5130-00 - Medical Insurance
5160-00 - Workman's Compensation
5170-00 - Unemployment Claims
Total 5000-00 - "A" EXPENSES
6000 - "B" EXPENDITURES
6000-0 - "B" EXPENSES - ADMINISTRATIVE

6000-00 - TRAVEL EXPENSE
6000-01 - Travel

Total 6000-00 - TRAVEL EXPENSE

6010-00 - SUPPLIES/EQUIPMENT EXPENSE
6010-01 - Supplies - Office
6010-02 - Supplies - Parking
6010-03 - Supplies - Computer

Total 6010-00 - SUPPLIES/EQUIPMENT EXPENSE

6020-00 - INSURANCE
6020-01 - Insurance

Total 6020-00 - INSURANCE

6030-00 - UTILITIES
6030-01 - Utilities - Gas/Terminal
6030-02 - Utilities - Gas/AOB & Cold Stor
6030-03 - Utilities - Elect./-Runway&PAPI
6030-04 - Utilities - Elec./AOB & Cold St
6030-05 - Utilities - Electric/Terminal
6030-06 - Utilities - Telephone
6030-07 - Utilities - Water
6030-08 - Utilities - Garbage Removal
6030-09 - Utilities - Sewer
6030-11 - Utilities - Electric/Tower
6030-12 - Utilities - Elec./Brdfrd.Hghl
6030-13 - Utilities - Elec. Exit Booth
6030-15 - Utilities - Elec/AWOS
6030-16 - Utilities - Elec. Wind Cone
6030-17 - Utilities - Elec./Gas- Hangar
6030-18 - Utilities - Lubricant Wst. Dspl

Total 6030-00 - UTILITIES

6040-00 - SERVICE PROVIDER
6040-02 - Service Provider - Term. Serv.
6040-03 - Service Provider - AOB Services
6040-04 - Service Provider-Ops./Airfield

Total 6040-00 - SERVICE PROVIDER

6050-00 - PROFESSIONAL SERVICES
6050-01 - Professional Services - Legal
6050-02 - Professional Serv. - Audit/Fina
6050-03 - Professional Services - Enginee
6050-04 - Professional Services - HR
6050-05 - Professional Services - Gen.
6050-10 - Prof. Srvcs.-IT/Comp. Support
6050-12 - Prof. Serv.- Planning Air Serv.
6050-13 - Prof. Serv.-Website Des.& Maint
6050-15 - Prof. Serv.-Comm/Public Outreac
6050-17 - Prof. Serv. - Airspace Consult.
6050-18 - Prof. Services - Approach Maint
6050-19 - Prof. Serv.-ATCT Relocation
6050-20 - Prof Services - New Approach

6050-21 - Professional Services - Other

Oct - Dec 21 Budget $ Over Budget % of Budget
0.00 2,000.00 -2,000.00 0.0%
59,757.14 255,000.00 -195,242.86 23.43%
0.00 20,000.00 -20,000.00 0.0%
0.00 0.00 0.00 0.0%
434,352.95 1,989,564.00 -1,655,211.05 21.83%
3,261.06 40,000.00 -36,738.94 8.15%
3,261.06 40,000.00 -36,738.94 8.15%
1,926.63 8,000.00 -6,073.37 24.08%
0.00 1,000.00 -1,000.00 0.0%
11,204.47 13,000.00 -1,795.53 86.19%
13,131.10 22,000.00 -8,868.90 59.69%
26,204.50 55,920.00 -29,715.50 46.86%
26,204.50 55,920.00 -29,715.50 46.86%
1,583.00 15,000.00 -13,417.00 10.55%
1,461.00 4,700.00 -3,239.00 31.09%
1,566.32 6,000.00 -4,433.68 26.11%
1,924.51 8,100.00 -6,175.49 23.76%
10,922.09 56,000.00 -45,077.91 19.5%
3,987.04 17,200.00 -13,212.96 23.18%
205.94 11,000.00 -10,794.06 1.87%
3,803.92 13,500.00 -9,696.08 28.18%
1,127.49 4,800.00 -3,672.51 23.49%
1,458.43 5,800.00 -4,341.57 25.15%
118.06 400.00 -281.94 29.52%
328.30 2,200.00 -1,871.70 14.92%
542.59 3,800.00 -3,257.41 14.28%
34.11 150.00 -115.89 22.74%
1,067.57 3,500.00 -2,432.43 30.5%
0.00 600.00 -600.00 0.0%
30,130.37 152,750.00 -122,619.63 19.73%
2,771.85 8,900.00 -6,128.15 31.14%
9,830.28 52,000.00 -42,169.72 18.9%
27,115.00 16,000.00 11,115.00 169.47%
39,717.13 76,900.00 -37,182.87 51.65%
34,450.44 80,000.00 -45,549.56 43.06%
31,398.00 70,000.00 -38,602.00 44.85%
5,635.82 25,000.00 -19,364.18 22.54%
495.00 12,000.00 -11,505.00 4.13%
2,550.00 15,000.00 -12,450.00 17.0%
13,435.00 80,000.00 -66,565.00 16.79%
717.50 8,000.00 -7,282.50 8.97%
2,950.62 4,000.00 -1,049.38 73.77%
1,280.25 42,000.00 -40,719.75 3.05%
0.00 55,000.00 -55,000.00 0.0%
0.00 8,000.00 -8,000.00 0.0%
4,449.40 55,000.00 -50,550.60 8.09%
0.00 75,000.00 -75,000.00 0.0%
0.00 25,000.00 -25,000.00 0.0%
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Oct - Dec 21 Budget $ Over Budget % of Budget

Total 6050-00 - PROFESSIONAL SERVICES 97,362.03 554,000.00 -456,637.97 17.57%
6060-00 - MAINTENANCE-OFFICE EQUIPMENT

6060-04 - Maintenance - Copier 358.88 2,000.00 -1,641.12 17.94%

6060-05 - Maintenance - Phone 1,215.00 1,300.00 -85.00 93.46%
Total 6060-00 - MAINTENANCE-OFFICE EQUIPMENT 1,673.88 3,300.00 -1,726.12 47.69%
6070-00 - RENT/LEASE OFFICE EQUIPMENT

6070-02 - Rent/Lease - Postage Meter 292.65 1,200.00 -907.35 24.39%
Total 6070-00 - RENT/LEASE OFFICE EQUIPMENT 292.65 1,200.00 -907.35 24.39%
6080-00 - DUES/MEMBERSHIPS/PUBLICATIONS E

6080-01 - Dues/Memberships 675.00 6,000.00 -5,325.00 11.25%

6080-04 - Publications 676.31 2,500.00 -1,823.69 27.05%
Total 6080-00 - DUES/MEMBERSHIPS/PUBLICATIONS E 1,351.31 8,500.00 -7,148.69 15.9%
6090-00 - POSTAGE

6090-01 - Postage/Courier Service 79.04 1,500.00 -1,420.96 5.27%
Total 6090-00 - POSTAGE 79.04 1,500.00 -1,420.96 5.27%
6100-00 - EDUCATION/TRAINING

6100-01 - Education/Training - Admin. 0.00 10,000.00 -10,000.00 0.0%

6100-02 - Education/Training - OPS 3,900.04 14,000.00 -10,099.96 27.86%

6100-03 - Education/Training - ARFF 15,142.50 12,000.00 3,142.50 126.19%

6100-06 - Education - Security 0.00 3,000.00 -3,000.00 0.0%

6100-08 - Education/Training - HFD 0.00 5,000.00 -5,000.00 0.0%
Total 6100-00 - EDUCATION/TRAINING 19,042.54 44,000.00 -24,957.46 43.28%
6101-00 - PUBLIC OUTREACH/COMMUNICATIONS

6101-01 - Advertising/Social Media/Sponso 11,659.85 35,000.00 -23,340.15 33.31%

6101-02 - Public Outr/Comm - Noise Abatem 0.00 500.00 -500.00 0.0%

6101-03 - Public Outr/Comm - SAAC 4,574.95 8,000.00 -3,425.05 57.19%
Total 6101-00 - PUBLIC OUTREACH/COMMUNICATIONS 16,234.80 43,500.00 -27,265.20 37.32%
6110-00 - CONTRACTS

6110-02 - Contracts - FMAA 10,500.00 42,000.00 -31,500.00 25.0%

6110-16 - Contracts - Prkg Mngt Fee/Ops 28,913.85 262,000.00 -233,086.15 11.04%

6110-17 - Contracts - Landing Fee Equip. 0.00 15,000.00 -15,000.00 0.0%

6110-18 - Contracts - Vector Commissions 16,328.36 97,500.00 -81,171.64 16.75%
Total 6110-00 - CONTRACTS 55,742.21 416,500.00 -360,757.79 13.38%
6130-00 - MISCELLANEOUS EXPENSES

6130-01 - Misc. - General 3,713.32 15,000.00 -11,286.68 24.76%

6140-00 - Bank Fees 8,684.15 15,000.00 -6,315.85 57.89%

6140-01 - Merchant Fees 276.42 250.00 26.42 110.57%

6150-01 - Interest Exp. - Prkg. Lot Equip 0.00 0.00 0.00 0.0%
Total 6130-00 - MISCELLANEOUS EXPENSES 12,673.89 30,250.00 -17,576.11 41.9%

Total 6000-0 - "B" EXPENSES - ADMINISTRATIVE 316,796.51 1,450,320.00 -1,133,523.49 21.84%

6001 - "B" EXPENSES - OPERATIONAL
6500-00 - SUPPLIES/EQUIPMENT-OPERATIONS

6500-01 - Supplies/Equipment - General 3,333.31 7,500.00 -4,166.69 44.44%

6500-02 - Supplies/Equipment - Tools 0.00 8,000.00 -8,000.00 0.0%

6500-03 - Supplies/Equipment - Clothing 694.74 3,500.00 -2,805.26 19.85%

6500-04 - Supplies/Equipment - Janitorial 3,780.31 22,000.00 -18,219.69 17.18%
Total 6500-00 - SUPPLIES/EQUIPMENT-OPERATIONS 7,808.36 41,000.00 -33,191.64 19.05%
6505-00 - EQUIP/VEHICLE - LEASE/RENTAL

6505-01 - Eq./Vehi Lease/Rental - General 77,900.32 90,000.00 -12,099.68 86.56%
Total 6505-00 - EQUIP/VEHICLE - LEASE/RENTAL 77,900.32 90,000.00 -12,099.68 86.56%
6510-00 - FUEL/LUBRICANTS

6510-02 - Fuel 21,171.57 50,000.00 -28,828.43 42.34%

6510-03 - Lubricants 0.00 5,000.00 -5,000.00 0.0%
Total 6510-00 - FUEL/LUBRICANTS 21,171.57 55,000.00 -33,828.43 38.49%

6520-00 - VEHICLES/MAINTENANCE
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6520-01 - R/M Equipment - General
6520-06 - R/M Equip. -'85 Ford Dump
6520-08 - R/M Equip. - '96 Tiger Tractor
6520-17 - R/M Equip. '01 Case 921 Ldr.
6520-20 - R/M Equip. - '02 Kodiak Blower
6520-25 - R/M Equip. - '04 Batts De-Ice
6520-28 - R/M Equip.-'06 Case 621 Loader
6520-29 - R/M Equip.- "10 Waus Broom/Plow
6520-30 - R/M Equip.-'05 Ford F-350
6520-31 - R/M Equip. -'10 Oshkosh Blower
6520-32 - R/M Equip. - '09 Mini Truck
6520-34 - R/M Equip. - 12 Case 921F Load
6520-35 - R/M Equip. - ‘14 Ford Explorer
6520-36 - R/M Equip. - '10 Toyota Forklif
6520-37 - R/M Equip. - '15 Tool Cat
6520-38 - R/M Equip. - '15 Wausau Broom
6520-40 - R/M Equip. - ‘17 Ford-350 Super
6520-41 - R/M Equip. - 17 Kodiak Blower
6520-43 - R/M Equip. - '18 279D Skid St.
6520-44 - R/M Equip. - '18 Cat 972M Ldr
6520-45 - R/M Equip. - 19 Oshkosh Broom
6520-46 - R/M Equip. - 20 Chev. 1500 PU
6520-47 - R/M Equip. - '19 Cat 972M Ldr
6520-48 - R/M Equip.-'18 New Holland Trac
6520-49 - R/M Equip. - '21 MB Combo
6520-50 - R/M Equip. - 22 MB Combo
6520-51 - R/M Equip. - '22 MB Deice Truck
6520-52 - R/M Equip. - '22 MB4 Blower
Total 6520-00 - VEHICLES/MAINTENANCE
6530-00 - ARFF MAINTENANCE
6530-01 - ARFF Maint. Gen/Supplies
6530-03 - ARFF Maint. - '87 Oshkosh
6530-04 - ARFF Maint. - Radios
6530-05 - ARFF MAint. - '03 E-One
6530-06 - ARFF Maint. - '20 Oshkosh Strik
Total 6530-00 - ARFF MAINTENANCE
6540-00 - REPAIRS/MAINTENANCE - BUILDING
6540-01 - R/M Bldg. - General
6540-02 - R/M Bldg. - Terminal
6540-03 - R/M Bldg. - Terminal Concession
6540-04 - R/M Bldg. - Cold Storage
6540-05 - R/M Bldg. - AOB/SHOP
6540-06 - R/M Bldg. - Hangars
6540-07 - R/M Bldg. - Tower
6540-08 - R/M Bldg. - Parking Booth
Total 6540-00 - REPAIRS/MAINTENANCE - BUILDING
6550-00 - REPAIRS/MAINTENANCE - AIRSIDE
6550-01 - R/M - General
6550-02 - R/M - Airfield/Runway
6550-03 - R/M - Airfield/Runway - Deice
6550-04 - R/M - Lights
Total 6550-00 - REPAIRS/MAINTENANCE - AIRSIDE
6551-00 - REPAIRS/MAINTENANCE - LANDSIDE
6551-01 - RM - General
6551-02 - R/M - Parking Lot
6551-03 - R/M - Landscaping

Oct - Dec 21 Budget $ Over Budget % of Budget
2,615.71 19,000.00 -16,384.29 13.77%
357.18 1,000.00 -642.82 35.72%
0.00 1,200.00 -1,200.00 0.0%
0.00 500.00 -500.00 0.0%
531.67 750.00 -218.33 70.89%
0.00 500.00 -500.00 0.0%
144.22 1,000.00 -855.78 14.42%
0.00 1,100.00 -1,100.00 0.0%
0.00 1,600.00 -1,600.00 0.0%
0.00 3,500.00 -3,500.00 0.0%
0.00 350.00 -350.00 0.0%
0.00 2,500.00 -2,500.00 0.0%
236.21 3,100.00 -2,863.79 7.62%
0.00 250.00 -250.00 0.0%
995.54 400.00 595.54 248.89%
0.00 10,500.00 -10,500.00 0.0%
153.15 4,400.00 -4,246.85 3.48%
414.93 1,500.00 -1,085.07 27.66%
695.60 500.00 195.60 139.12%
0.00 1,000.00 -1,000.00 0.0%
0.00 10,500.00 -10,500.00 0.0%
51.99 3,500.00 -3,448.01 1.49%
12.99 1,000.00 -987.01 1.3%
0.00 1,000.00 -1,000.00 0.0%
261.11 11,000.00 -10,738.89 2.37%
0.00 10,000.00 -10,000.00 0.0%
0.00 3,000.00 -3,000.00 0.0%
72.44 1,000.00 -927.56 7.24%
6,542.74 95,650.00 -89,107.26 6.84%
2,147.39 10,000.00 -7,852.61 21.47%
0.00 400.00 -400.00 0.0%
230.00 3,500.00 -3,270.00 6.57%
44.63 2,500.00 -2,455.37 1.79%
0.00 1,000.00 -1,000.00 0.0%
2,422.02 17,400.00 -14,977.98 13.92%
0.00 1,500.00 -1,500.00 0.0%
27,099.30 110,000.00 -82,900.70 24.64%
0.00 2,500.00 -2,500.00 0.0%
528.57 1,500.00 -971.43 35.24%
5,771.33 15,000.00 -9,228.67 38.48%
0.00 5,000.00 -5,000.00 0.0%
1,331.96 7,000.00 -5,668.04 19.03%
403.00 1,000.00 -597.00 40.3%
35,134.16 143,500.00 -108,365.84 24.48%
642.97 8,000.00 -7,357.03 8.04%
328.26 60,000.00 -59,671.74 0.55%
29,099.94 120,000.00 -90,900.06 24.25%
169.40 15,000.00 -14,830.60 1.13%
30,240.57 203,000.00 -172,759.43 14.9%
0.00 1,000.00 -1,000.00 0.0%
5,401.91 7,000.00 -1,598.09 7717%
1,732.55 11,000.00 -9,267.45 15.75%

Page 5 of 6



Oct - Dec 21 Budget $ Over Budget % of Budget

Total 6551-00 - REPAIRS/MAINTENANCE - LANDSIDE 7,134.46 19,000.00 -11,865.54 37.55%
6560-00 - SECURITY EXPENSE

6560-01 - Security - General 120.00 22,000.00 -21,880.00 0.55%

6560-02 - Security - Law Enf. Offi. (LEO) 0.00 10,000.00 -10,000.00 0.0%

6560-03 - Security - Subscription Licen. 15,967.60 61,665.00 -45,697.40 25.89%

6560-04 - Security - Perim./Access/CCTV 1,066.07 18,000.00 -16,933.93 5.92%

6560-05 - Security - Professional Serv. 0.00 10,900.00 -10,900.00 0.0%

6560-06 - Security - Prof. Services/IT 0.00 0.00 0.00 0.0%

Total 6560-00 - SECURITY EXPENSE 17,153.67 122,565.00 -105,411.33 14.0%
6570-00 - REPAIRS/MAINT.-AERONAUTICAL EQU

6570-01 - R/M Aeronautical Equp - NDB/DME 2,214.20 10,000.00 -7,785.80 22.14%

6570-02 - R/M Aeronautical Equp. - Tower 1,5628.42 8,000.00 -6,471.58 19.11%

6570-04 - R/M Aeron. Equip. - AWOS/ATIS 3,310.07 8,500.00 -5,189.93 38.94%

6570-05 - R/M Aeron. Equip/- Aircraft Ca 0.00 0.00 0.00 0.0%

Total 6570-00 - REPAIRS/MAINT.-AERONAUTICAL EQU 7,052.69 26,500.00 -19,447.31 26.61%

Total 6001 - "B" EXPENSES - OPERATIONAL 212,560.56 813,615.00 -601,054.44 26.13%

Total 6000 - "B" EXPENDITURES 529,357.07  2,263,935.00 -1,734,577.93 23.38%

7000 - "C" EXPENSES
7001-00 - CAPITAL EXPENDITURES

7001-02 - Buildings and Improvements 0.00 150,000.00 -150,000.00 0.0%

7001-03 - Airfield & General Improvements 85,990.84 1,485,000.00 -1,399,009.16 5.79%

7001-05 - Maintenance Equipment /Vehicle 0.00 50,000.00 -50,000.00 0.0%

7001-06 - Assessments/Plans/Studies 4,416.25 99,000.00 -94,583.75 4.46%

7001-09 - Security Equipment -850.00 20,000.00 -20,850.00 -4.25%

7001-10 - SRE Aquisition Non-AIP 0.00  1,518,213.00 -1,518,213.00 0.0%

7001-99 - CONTINGENCY 0.00 1,000,000.00 -1,000,000.00 0.0%
Total 7001-00 - CAPITAL EXPENDITURES 89,557.09 4,322,213.00 -4,232,655.91 2.07%
7550-00 - Terminal Area Plan (TAP)

7550-01 - AIP '50 - Eligible 15,059.20 0.00 15,059.20 100.0%
Total 7550-00 - Terminal Area Plan (TAP) 15,059.20 0.00 15,059.20 100.0%
7551-00 - EA - Land Acq - Approach Protec

7551-01 - AIP '51 - Eligible -1,908.00 0.00 -1,908.00 100.0%
Total 7551-00 - EA - Land Acq - Approach Protec -1,908.00 0.00 -1,908.00 100.0%
7553-00 - AIP '53 - Rehab RW, TW & Apron

7553-01 - AIP '53 - Eligible 60,642.31
Total 7553-00 - AIP '53 - Rehab RW, TW & Apron 60,642.31
7556-00 - AIP '56 - Rehab Runway Phase 2

7556-01 - AIP '56 - Eligible 282,071.84
Total 7556-00 - AIP '56 - Rehab Runway Phase 2 282,071.84

8500-00 - Capital Imp. Program (CIP)
8501-00 - CIP - General

8501-01 - General 0.00 16,727,000.00  -16,727,000.00 0.0%
8501-00 - CIP - General - Other 0.00 0.00 0.00 0.0%
Total 8501-00 - CIP - General 0.00 16,727,000.00  -16,727,000.00 0.0%
8504-00 - CIP 04-2021 MB4 Snow Blower

8504-01 - CIP 04-2021 MB4 Snow Blower 721,497.12

Total 8504-00 - CIP 04-2021 MB4 Snow Blower 721,497.12
Total 8500-00 - Capital Imp. Program (CIP) 721,497.12 16,727,000.00  -16,005,502.88 4.31%
Total 7000 - "C" EXPENSES 1,166,919.56  21,049,213.00  -19,882,293.44 5.54%
Total 5000 - EXPENDITURES 2,130,629.58 25,302,712.00  -23,172,082.42 8.42%
Total Expense 2,130,629.58 25,302,712.00  -23,172,082.42 8.42%
Net Ordinary Income -1 ,540,35_8.35 1,708,814.00 —3,249,17_2.35 —90.14i
Net Income -1,540,358.35 1,708,814.00 -3,249,172.35 -90.14%
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Friedman Memorial Airport
December 2021

ATTACHMENT 3

ATCT Traffic Operations Record
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Month 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
January 3,622 | 3,893 | 3,912 | 2,600 | 3,028 | 2,787 | 4,547 | 2,520 | 2,070 | 2,379 | 2,408 | 2,098 | 2,454 | 2,128 | 2,249 1,842 1,665 2,019 2,172 1,987 2,001
February 4,027 | 4,498 | 3,073 | 3,122 | 3,789 | 3,597 | 3,548 | 2,857 | 2,244 | 2,647 | 2,117 | 2,205 | 2,612 | 1,417 | 2,268 2,533 1,629 1,914 1,187 2,253 2,185
March 4,952 | 5126 | 3,086 | 4,097 | 3,618 | 2,918 | 4,677 | 3,097 | 2,145 | 2,709 | 1,813 | 1,921 2,753 | 1,924 | 2,023 1,917 1,895 1,860 2,016 1,480 2,512
April 2,494 | 3,649 | 2,213 | 2,840 | 2,462 | 2,047 | 2,581 | 2,113 | 1,724 | 1,735 | 1,604 | 1,513 | 1,509 | 1,210 | 1,337 1,380 1,426 1,257 1,116 616 1,590
May 3,905 | 4,184 | 2,654 | 3,282 | 2,729 | 2,134 | 1,579 | 2,293 | 2,280 | 1,891 | 1,533 | 1,693 | 1,852 555 668 1,501 1,802 1,442 1,174 1,127 1,894
June 4,787 | 5,039 | 4,737 | 4,438 | 3,674 | 3,656 | 5,181 | 3,334 | 2,503 | 3,019 | 2,898 | 2,761 3,203 | 2,164 | 2,387 2,475 2,502 2,652 2,292 2,069 2,931
July 6,359 | 8,796 | 6,117 | 5910 | 5,424 | 5931 | 7,398 | 4,704 | 4,551 | 5,005 | 5,004 | 4,810 | 5345 | 4,345 | 4,159 4,562 4,573 5,033 4,266 3,356 4,005
August 6,479 | 6,917 | 5513 | 5,707 | 5,722 | 6,087 | 8,196 | 4,570 | 4,488 | 4,705 | 4,326 | 3,823 | 4,644 | 3,114 | 2,932 3,719 3,873 3,175 3,260 2,859 3,289
September | 3,871 | 4,636 | 4,162 | 4,124 | 4,609 | 3,760 | 4,311 | 2,696 | 3,376 | 3,128 | 3,359 | 2,396 | 2,403 | 2,237 | 2,292 2,379 2,036 2,224 2,235 2,692 2,884
October 3,879 | 3,656 | 3,426 | 2,936 | 3,570 | 3,339 | 3,103 | 2,134 | 2,145 | 2,012 | 1,886 | 1,658 | 1,874 | 1,760 | 1,789 1,377 1,939 1,670 1,571 2,212 2,128
November 3,082 | 2,698 | 2,599 | 2,749 | 2,260 | 2,912 | 2,892 | 1,670 | 1,901 | 1,309 | 1,114 | 1,325 | 1,475 908 1,229 1,314 1,135 1,392 1,328 1,365 1,665
December 3,401 | 2,805 | 3,247 | 3,227 | 2,722 | 3,834 | 2,699 | 1,848 | 2,272 | 1,811 | 2,493 | 2,066 | 2,016 | 1,545 | 1,482 1,717 2,217 2,033 1,960 2,051 2,018

Totals 50,858 | 55,897 | 44,739 | 45,032 | 43,607 | 43,002 | 50,712 | 33,836 | 31,699 | 32,350 | 30,555 | 28,269 | 32,140 | 23,307 | 24,815 | 26,716 | 26,692 | 26,571 | 24,577 | 24,067 | 29,102

Operations ATCT Operations Change
2020-2021 (December 2020 vs. December 2021)
(Cumulative)
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2021 Enplanements

Alaska Airlines Delta Airlines United Airlines
Prior
° . . . Year
= Non- Prior Year | Total % Non- Prior Year | Total % Non- Prior Year| Total % Total Total
[=] Revenue|Revenue| Total Month Change | Revenue | Revenue | Total Month Change [Revenue Revenue Total Month Change | Total Enp. [ Enp. | % Change
Jan-21| 1,355 61 1,416 1,862 -24% 3,101 67 3,168 3,922 -19% 1,905 48 1,953 3,453 -43% 6,537 9,237 -29.2%
Feb-21| 1,844 63 1,907 2,146 -11% 3,791 68 3,859 4,613 -16% 2,040 41 2,081 4,576 -55% 7,847 11,335 -30.8%
Mar-21| 1,976 62 2,038 1,274 60% 4,860 58 4,918 2,659 85% 2,507 69 2,576 2,467 4% 9,532 6,400 48.9%
Apr-21 120 7 127 0 100% 3,907 53 3,960 107 3601% 0 0 0 0 100% 4,087 107  3719.6%
May-21| 525 29 554 0 0% 4,137 70 4,207 220 1812% 0 0 0 0 0% 4,761 220 2064.1%
Jun-21( 1,598 52 1,650 145 1038% | 5,377 68 5,445 764 613% 1,642 51 1,693 220 670% 8,788 1,129 678.4%
Jul-21| 1,943 61 2,004 859 133% 6,526 76 6,602 777 750% | 4,175 91 4,266 1,728 147% 12,872 3,364 282.6%
Aug-21| 2,027 42 2,069 1,047 98% 6,092 96 6,188 2,029 205% 3,638 63 3,701 1,839 101% 11,958 4,915  143.3%
Sep-21| 799 39 838 611 37% 5,397 74 5,471 1,988 175% 1,833 37 1,870 351 433% 8,179 2,950 177.3%
Oct-21| 579 15 594 421 41% 4,892 67 4,959 2,354 111% 1,218 32 1,250 0 0% 6,803 2,775  1452%
Nov-21| 431 16 447 283 58% 4,185 90 4,275 1,442 196% 1,065 22 1,087 0 0% 5,809 1,725  236.8%
Dec-21| 1,129 34 1,163 628 85% 3,667 66 3,733 1,892 97% 2,693 34 2,727 913 199% 7,623 3,433  1221%
Totals | 14,326 | 481 [14,807] 9276 | 60% | 55932 | 853 [56,785] 22,767 | 149% |22,716] 488 | 23,204 | 15547 49% 94,796 47,590  99.2%

2021 Deplanements

Alaska Airlines Delta Airlines United Airlines Prior
° . . . Year
= Non- Prior Year | Total % Non- Prior Year | Total % Non- Prior Year| Total % Total Total
[=] Revenue|Revenue| Total Month Change | Revenue | Revenue | Total Month Change [Revenue Revenue Total Month Change | Total Dep. [ Dep. | % Change
Jan-21 912 57 969 1,642 -41% 2,509 48 2,557 3,069 7% 1,110 37 1,147 2,614 -56% 4,673 7,325  -36.2%
Feb-21| 1,930 56 1,986 2,354 -16% 3,913 54 3,967 4,551 -13% 2,169 46 2,215 4,704 -53% 8,168 11,609 -29.6%
Mar-21| 1,734 71 1,805 1,030 75% 4,814 56 4,870 2,284 113% | 2,176 71 2,247 1,875 20% 8,922 5,189 71.9%
Apr-21 91 5 96 0 100% 3,212 58 3,270 73 4379% 0 0 0 0 100% 3,366 73 4511.0%
May-21( 544 21 565 0 0% 4,605 77 4,682 203 2206% 0 0 0 0 0% 5,247 203  2484.7%
Jun-21( 1,483 75 1,558 164 850% 6,384 76 6,460 793 715% | 1,947 58 2,005 426 371% 10,023 1,383  624.7%
Jul-21| 1,675 52 1,727 744 132% 6,948 67 7,015 964 628% | 4,395 73 4,468 1,996 124% 13,210 3,704  256.6%
Aug-21| 1,705 51 1,756 923 90% 6,594 100 6,694 1,776 277% | 4,149 51 4,200 1,437 192% 12,650 4,136  205.9%
Sep-21| 723 27 750 559 34% 4,937 76 5,013 1,992 152% 1,699 34 1,733 293 491% 7,496 2,844  163.6%
Oct-21| 449 10 459 359 28% 4,462 70 4,532 1,971 130% 1,192 26 1,218 0 0% 6,209 2,330 166.5%
Nov-21| 419 17 436 240 82% 4,315 101 4,416 1,668 165% 1,062 27 1,089 0 0% 5,941 1,908  211.4%
Dec-21( 1,621 41 1,662 1,002 66% 4,676 51 4,727 2,886 64% 3,881 29 3,910 1,699 130% 10,299 5,587 84.3%
Totals | 13,286 | 483 [13,769] 9,017 | 53% | 57,369 | 834 [58,203] 22,230 | 162% | 23,780 452 [ 24,232 [ 15044 | 61% 96,204 46,291 107.8%
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021 Seat Occupancy

Alaska Airlines Delta Airlines United Airlines Seat Occupancy Totals Seat Occupancy Totals Prior Year Comparison
% Change
@ Total % Change Total
o Departure Seats Seats Percent Departure Seats Seats Percent Departure Seats Seats Percent Total Seats | Total Seats | Percent Total Seats Change in
[a] Flights Available* | Occupied | Occupied Flights Available* | Occupied | Occupied Flights Available* | Occupied | Occupied Available Occupied | Occupied |Seats Available] Occupied Load Factor %
Jan-21 32 2,432 1,416 58% 123 8,640 3,168 37% 57 3,996 1,953 49% 15,068 6,537 43% 14% -29% -27%
Feb-21 39 2,964 1,907 64% 112 7,852 3,859 49% 58 4,060 2,081 51% 14,876 7,847 53% 1% -31% -24%
Mar-21 36 2,736 2,038 74% 124 8,686 4,918 57% 58 4,060 2,576 63% 15,482 9,632 62% 21% 49% 12%
Apr-21 3 228 127 56% 96 6,756 3,960 59% 0 0 0 0% 6,984 4,087 59% 229% 3720% 54%
May-21 15 1,140 554 49% 93 6,516 4,207 65% 0 0 0 0% 7,656 4,761 62% 473% 2064% 46%
Jun-21 30 2,280 1,650 72% 116 8,126 5,445 67% 44 3,086 1,693 55% 13,492 8,788 65% 301% 678% 31%
Jul-21 31 2,356 2,004 85% 124 8,692 6,602 76% 92 6,446 4,266 66% 17,494 12,872 74% 100% 283% 36%
Aug-21 31 2,356 2,069 88% 124 8,680 6,188 71% 93 6,510 3,701 57% 17,546 11,958 68% 63% 143% 22%
Sep-21 14 1,064 838 79% 97 6,802 5,471 80% 43 3,010 1,870 62% 10,876 8,179 75% 71% 177% 29%
Oct-21 9 684 594 87% 91 6,370 4,959 78% 30 2,100 1,250 60% 9,154 6,803 74% 71% 145% 22%
Nov-21 8 608 447 74% 88 6,172 4,275 69% 29 2,030 1,087 54% 8,810 5,809 66% 53% 237% 36%
Dec-21 27 2,052 1,163 57% 79 5,536 3,733 67% 66 4,620 2,727 59% 12,208 7,623 62% -14% 122% 38%
Totals 275 20,900 14,807 1% 1,267 88,828 56,785 64% 570 39,918 23,204 58% 149,646 94,796 63% 52% 99% 15%
Note: *Preliminary available seat calculations based on scheduled flights. Actual available seat calculations will be updated periodically when official DOT numbers are obtained.
Historical Seat Occupancy Comparison Historical Enplanment Comparison
2001-2021YTD 100,000 2001-2021YTD
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
mTotal 61,841|67,483|76,966 | 73,281| 72,466 | 72,282 | 69,443 | 66,145 51,090| 54,319 | 52,639 50,692 52,67 | 68,13 | 69,92 |80,533 88,636 94,336 | 91,48 | 47,59 | 94,79
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FORWARD.
The Friedman Memorial Airport Authority (Authority), acting by virtue of the powers granted to it through a Joint
Powers Agreement between Blaine County, Idaho, and the City of Hailey, Idaho, as provided under Idaho Code 67-
2328, as amended, and amendments thereto, hereby establishes these Minimum Standards for Commercial
Aeronautical Service Providers (Minimum Standards) for Friedman Memorial Airport (Airport). These Minimum
Standards shall be incorporated into all Operator Agreements.
The Authority reserves the right to amend these Minimum Standards as may be necessary or desirable to improve
the quality of services at the Airport, to enhance competition, when deemed to be in the Authority’s best interest
or the public’s best interest, or, when necessary, to comply with Federal Aviation Administration (FAA),
Transportation Security Administration, or other governmental regulations.
If any section, subsection, sentence, clause, or phrase of these policies and procedures is, for any reason, held to be
invalid or unconstitutional by the FAA or any court of competent jurisdiction, then such decision shall neither affect
nor impair any of the remaining provisions.
The Airport Director is authorized to act for the Authority in connection with the enforcement of all policies and

procedures contained herein.
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SECTION 1. ACRONYMS

Below is a list of common acronyms used throughout this Minimum Standards document.
AC Advisory Circular

ADG Airplane Design Group

ALP Airport Layout Plan

AOA Aircraft Operation Area

CFR Code of Federal Regulations

CHRC  Criminal History Records Check

FAA Federal Aviation Administration

FBO Fixed Base Operator

FMAA Friedman Memorial Airport Authority

LLC Limited Liability Company

NPIAS National Plan of Integrated Airport Systems
SASO  Specialized Aviation Service Operator

SIDA Security ldentification Display Area

SPCC  Spill Prevention Countermeasures and Control
STA Security Threat Assessment

TSA Transportation Security Administration

U.S.C. United States Code

VIP Very Important Person

FRIEDMAN MEMORIAL AIRPORT MINIMUM STANDARDS FOR COMMERCIAL AERONAUTICAL SERVICE PROVIDERS - PAGE 1
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SECTION 2. GENERAL STATEMENT OF POLICY

A.

The Friedman Memorial Airport Authority (Authority), as the operator of Friedman Memorial Airport
(Airport), in order to encourage and ensure the provision of adequate aeronautical services and
activities at and from the Airport, the economic health of the Airport, and the orderly redevelopment
and further development of aeronautical and related support facilities at the Airport, has established
these Minimum Standards for Commercial Aeronautical Service Providers (Minimum Standards).
Notwithstanding the provisions herein, each Operator providing commercial aeronautical services to
the public at the Airport shall conduct its business and activities on and from the Premises in a safe
and professional manner consistent with all Federal Aviation Administration (FAA) standards and
applicable federal, state, and local laws and regulations.

It is the intent and policy of the Authority to operate and develop the Airport as a public-use aviation
facility serving a wide range of aeronautical uses, consistent with its role as established in the National
Plan of Integrated Airport Systems (NPIAS). The Airport is publicly owned and operated and is the
recipient of federal grant funds under the Airport Improvement Program. As a grant recipient, the
Authority is subject to certain federal grant assurances and sponsor obligations that impose a wide
range of operational obligations. Among those most relevant for the Minimum Standards, the federal
grant assurances require the Authority to operate the Airport in a financially self-sufficient manner as
possible and provide Entities the opportunity to engage in commercial aeronautical activities at the
Airport that satisfy a demonstrable need that meet the Minimum Standards as established by the
Authority. Those grant assurances also require that the Authority treat aeronautical users without
unjust discrimination, and these Minimum Standards are designed to ensure non-discriminatory
treatment of commercial Entities. The Authority has established these Minimum Standards with the
intent of providing fair and reasonable rules to govern the conduct of Commercial Aeronautical
Activity.

It is the policy of the Authority that any Entity wishing to provide a Commercial Aeronautical
Activity(ies), as defined herein, shall be given a not unjustly discriminatory opportunity to compete

for the use of available Airport facilities.
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D. These Minimum Standards establish the threshold operational and facility requirements for those
Operators wishing to engage in commercial aeronautical activities at the Airport; they were developed
in accordance with industry standards, including FAA Advisory Circular (AC) 150/5190-7, Minimum
Standards for Commercial Aeronautical Activities, dated August 28, 2006.

E. Commercial aeronautical activities not addressed in the Minimum Standards will be addressed by the
Authority on a case-by-case basis in an appropriate Agreement.

F.  Subject to applicable orders, certificates, or permits of the FAA or its successor, no Entity shall use
Airport property for a Commercial Aeronautical Activity unless such Entity has first complied with
these Minimum Standards and entered into an Agreement with the Authority.

G. The Authority may, in its reasonable discretion, waive all or any portion of these Minimum Standards
set forth herein for the benefit of any government or governmental agency performing public services
to the aviation industry, responding to natural disasters, or performing fire prevention or firefighting
operations. The Authority may also waive any of these Minimum Standards for non-governmental
Entities when it deems such waiver to be in the best interest of the Authority and the public, so long
as such waiver will not result in unjust discrimination against similarly situated Entitles.

H. Itis theintent of the Authority to enforce these Minimum Standards in a consistent, uniform, and fair
manner to accomplish its goals and promote successful commercial business operations at the
Airport.

I All existing Operators shall become subject to the then-current Minimum Standards upon the
modification, amendment, extension, or renewal of an existing Agreement.

J.  The establishment of these Minimum Standards does not alter the Authority’s proprietary exclusive
right to engage in the delivery of aeronautical services/activities as it may deem at its reasonable
discretion to be prudent and appropriate.

K.  Wherever in these Minimum Standards the approval of the Authority is required, it is assumed (unless

stated explicitly otherwise) that such approval may be given by the Airport Director.
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SECTION 3. DEFINITIONS

For the purposes of these Minimum Standards, the following definitions shall apply:

A.

Aeronautical Activity or Service means any activity or service conducted on the Airport that involves,
makes possible, or is required for the operation of aircraft, or that contributes to or is required for the
safety of aircraft operations. The following services/activities commonly conducted on airports are
aeronautical activities within this definition: aircraft charter, pilot training, aircraft rental, sightseeing
flights, aerial photography, crop dusting, aerial advertising, air ambulance services, surveying, aircraft
sales and transactional services, sale of Aircraft Fuel, repair and maintenance of aircraft, sale of aircraft
parts, and any other activities that, because of their direct relationship to the operation of an aircraft,
can appropriately be regarded as an aeronautical activity.

Agreement means a written contract, executed by the Authority and an Operator, and enforceable
by law, specifying the terms and conditions under which the Operator may conduct a Commercial
Aeronautical Activity(ies) on the Airport. Such Agreements generally will recite the terms and
conditions under which the Commercial Aeronautical Activity(ies) will be conducted on the Airport,
including the Term of the agreement; rents, fees, and charges to be paid by the Operator; and the
rights and obligations of the respective parties. The following terms may be substituted for
“Agreement” as used in these Minimum Standards: Airport Business Permit or lease.

Aircraft means a device that is used or intended to be used for flight in air. Examples of aircraft include
airplane, sailplane, glider, rotorcraft (helicopter, gyrocopter, or auto gyro), unmanned aerial vehicle,
advanced air mobility vehicle, balloon, and blimp.

Aircraft Fuel means all flammable liquids composed of a mixture of selected hydrocarbons expressly
manufactured and blended for the purpose of effectively and efficiently operating an internal
combustion, jet, or turbine engine in an aircraft.

Aircraft Fueling Vehicle means any vehicle used for the transportation, delivery, and dispensing of
Aircraft Fuel.

Aircraft Movement Area means the Airport’s runway and taxiways used for taxiing, takeoff, and

landing of aircraft, exclusive of loading ramps and aircraft parking areas.
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G. Airplane Design Group (ADG) means an FAA-designated grouping of aircraft based upon wingspan
and tail height. The groups are as follows:

a. Group I: up to but not including 49 feet
b. Group II: 49 feet up to but not including 79 feet
c. Group llI: 79 feet up to but not including 118 feet

H. Airport Layout Plan (ALP) means the scaled drawing depicting the existing physical layout for the
Airport and the location and configuration of current and proposed runways, taxiways, buildings,
roadways, utilities, navigational aids, and allocation of Airport land or improvements to specific uses
or development. The ALP shall be amended as needed by the Authority to reflect changes in
development and infrastructure for the Airport. The ALP is effective upon submission to the FAA.

. Aircraft Operations Area (AOA) means a portion of an airport, specified in an Airport Security Plan, in
which security measures specified in Title 49 Code of Federal Regulations (CFR) are carried out. This
area includes the Aircraft Movement Areas, aircraft parking aprons, loading ramps, and safety areas
for use by aircraft regulated under 49 CFR Parts 1542, 1544, and 1546, as well as any adjacent areas
(such as general aviation areas) that are not separated by adequate security systems, measures, or
procedures. Except for passengers enplaning or deplaning aircraft, the public is prohibited from the
AOA, unless escorted as required by applicable Authority rules.

J. Airport means Friedman Memorial Airport located in Hailey, Idaho, including all real property
easements or any other interest therein, as well as all improvements and appurtenances thereto,
structures, buildings, fixtures, and all tangible personal property or interest in any of the foregoing,
now or hereafter owned, leased, or operated by the Authority.

K. Airport Director means the Authority’s appointed Airport Director, or such other person designated
by the Airport Director, to exercise functions with respect to the rights and obligations of the Authority
under these Minimum Standards.

L.  Airport Security Plan means the Transportation Security Administration (TSA)—approved document,

including any amendments or revisions thereto, that governs Airport security.
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M. Authority means the Friedman Memorial Airport Authority, an administrative entity formed by Blaine
County, Idaho, and the City of Hailey, Idaho, and governed pursuant to Section 67-2328 of Idaho Code.

N. Authority Board means the seven-member governing body of the Authority, appointed by Blaine
County, Idaho, and the City of Hailey, Idaho, responsible for the adoption of policies, rules, and
regulations governing the use of the Airport by tenants, Operators, and the public pursuant to the
Joint Powers Agreement.

0. Authority Parties shall mean the Authority, Blaine County, Idaho, the City of Hailey, Idaho, and their
respective Board of Directors, Commissioners, Council persons, Officers, agents, employees, and
contractors, and the term “Authority Party” shall be construed accordingly.

P. Commercial Aeronautical Activity means any ongoing activity conducted at, on, from, or in
conjunction with the Airport intended to result in monetary gain to the Entity conducting such activity,
as defined in these Minimum Standards. A Commercial Aeronautical Activity also includes any third-
party Specialized Aviation Service Operator (SASO) or contract employee of a fixed base operator
(FBO) engaged in the performance of a Commercial Aeronautical Activity for compensation or hire at
the Airport who is not an employee of an FBO or a SASO. For purposes of this definition, commercial
purposes refers to the conduct of any aspect of a business, concession, operation, or agency providing
goods or services to any Entity for compensation or hire, including exchange of services, whether or
not such objectives are accomplished. An activity is considered a Commercial Aeronautical Activity
regardless of whether the business is nonprofit, charitable, or tax-exempt.

Q. Entity (or Entities) means a person; firm; partnership; limited liability company (LLC); or corporation;
proprietorship, association, or group; and includes any authorized trustee, receiver, assignee, or other
similar representative of the previously noted business organizations.

R. Environmental Laws means all applicable local, state, and federal laws, statutes, ordinances, rules,
regulations, and orders concerning or relating to public health and safety, worker/occupational health
and safety, and pollution or protection of the environment, including the following: the
Comprehensive Environmental Response, Compensation and Liability Act of 1980, as amended, 42

United States Code (U.S.C.) §§9601, et seq.; the Hazardous Materials Transportation Act, as amended,
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49 U.S.C. §§1801, et seq.; the Federal Water Pollution Control Act (Clean Water Act), as amended, 33
U.S.C. §81251, et seq.; The Resource Conservation and Recovery Act, as amended, 42 U.S.C. §§6901,
et seq.; and the Toxic Substances Control Act, as amended, 15 U.S.C. §§2601, et seq.

S.  FAA means the Federal Aviation Administration.

T.  Facility means all Authority-approved buildings, related site improvements, and other improvements,
financed and constructed by the Operator on the Airport, including, without limitation, structures,
buildings, facilities, hangars, aircraft taxiways, aircraft taxiway markings, aircraft taxiway lighting,
aircraft parking aprons and tiedowns, ramps, fencing, access control, lighting, automobile parking, and
all utility infrastructure and connections, all as may be applicable and as may be required.

U. FBO means any Entity duly licensed and authorized by an Agreement with the Authority to operate,
under compliance with such Agreement and pursuant to these Minimum Standards, to offer
aeronautical services to the public at the Airport as set forth in SECTION 11 of these Minimum
Standards.

V. Fuel Storage Area means any portion of the Airport designed temporarily or permanently by the
Authority as an area in which Aircraft Fuel, motor vehicle fuel, or any other type of fuel or fuel additive
may be stored.

W. Fueling or Fuel Handling means the transportation, sale, delivery, dispensing, storage, or draining of
fuel or fuel waste products to or from fuel storage areas, aircraft, vehicles, or equipment.

X. General Aviation means all phases of aviation other than military aviation and scheduled or non-
scheduled commercial air carrier operations.

Y. Minimum Standards means these Minimum Standards for providing aeronautical services to the
public, as amended.

Z. Operator means either an FBO or a SASO, as applicable, or the Authority, when performing a
Commercial Aeronautical Activity, unless the context clearly indicates another meaning.

AA. Permitted Area means an area of Airport Property designated by the Airport Director for use by an

Operator to perform a Commercial Aeronautical Activity on the Airport. Permitted Areas may, or may
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not, include leased Premises. The Permitted Area will include,(but may not be coextensive with, the
Premises of the Operator in instances where the Operator leases land from the Authority.

Person means any individual, corporation, partnership, association, company, business, trust, joint
venture, or other legal entity.

Personnel means persons who are employees, or contractors, of an Operator or who are contractually
obligated to render services to the public on behalf of an Operator. Operators shall obtain approval
from the Airport Director prior to using non-employee contractors to provide a Commercial
Aeronautical Activity.

Premises means the Permitted Area on the Airport granted to an Operator by the Airport Director
where such Permitted Area consists of defined leased areas of land and associated Facilities.

Rules and Regulations means the policies, procedures, and regulations promulgated by the Authority
for use of the Airport.

In

Shall for purposes of these Minimum Standards and as used herein, the word “shall” is always
mandatory and not merely directory.

Space means the volume of land and facilities measured in acres or square feet.

SASO means any Entity that provides aircraft maintenance, aircraft charter services, aircraft flight
instruction, aircraft rental, or any one or more of the commercial aeronautical activities listed in
SECTION 12 of these Minimum Standards but does not meet the requirements to be an FBO.

Term means a period of time in which an Agreement is in force.

TSA means the Transportation Security Administration.

SECTION 4. EXCLUSIVE RIGHTS

A.

The granting of an exclusive right to provide aeronautical services at the Airport is forbidden by federal
law. An exclusive right is a power, privilege, or other right excluding or debarring another from
enjoying or exercising a like power, privilege, or right. The Authority will not grant any such special
privilege or monopoly in the use of the Airport.

The presence on the Airport of only one Operator engaged in a particular Commercial Aeronautical

Activity does not, standing alone, indicate that an exclusive right has been granted. In accordance with
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the Grant Assurances, the Authority will not enter into or promote any understanding or commitment
or express agreement to exclude other reasonably qualified Operators. Accordingly, those Entities
who desire to enter into an Agreement with the Authority to engage in a Commercial Aeronautical
Activity should neither expect nor request the Authority to exclude others who desire to engage in
the same or similar activities. The opportunity to engage in a Commercial Aeronautical Activity shall
be made available to those meeting these Minimum Standards relevant to such activity and as space

may be available at the Airport for such an activity.

SECTION 5. GENERAL REQUIREMENTS

A.

Each Operator shall meet or exceed the requirements of this section, as well as the standards
applicable to the Operator's Commercial Aeronautical Activity on the Airport.

Each Operator shall demonstrate, to the satisfaction of the Authority, that it is capable of consistently
providing the proposed Commercial Aeronautical Activity(ies) in a safe, secure, efficient, prompt,
courteous, and professional manner for a fair and reasonable price. This includes, but is not
necessarily limited to, demonstrating that the Operator's aviation/business background and
experience are appropriate for the proposed Commercial Aeronautical Activity and that the Operator
has the resources to realize its business objectives.

Each prospective Operator shall provide evidence, satisfactory to the Authority, of its financial
responsibility. The prospective Operator shall also demonstrate financial capability to initiate
operations, to construct proposed Facilities, and to provide working capital to carry on the
contemplated business.

No Operator shall engage in any type of Commercial Aeronautical Activity without first obtaining an
Agreement from the Authority authorizing such Commercial Aeronautical Activity in accordance with
specifications established by these Minimum Standards. Agreements shall include all provisions
required by law and obligations placed upon the Authority by all federal and state agencies and any
other contracting provisions deemed necessary by the Authority.

Each Operator shall pay the Authority fair, reasonable, and not unjustly discriminatory rent, fees, and

charges based upon the scope of the Commercial Aeronautical Activity being provided.
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F. The Authority reserves the right to charge a reasonable fee for use of aircraft parking aprons by
individual aircraft operators, FBOs or other Operators, which fees shall be paid promptly by the
Operator.

G. Each Operator shall comply with applicable federal, state, and local laws and all rules, regulations,
orders, certificates, or permits required by the FAA, TSA, Authority, and any other federal, state, or
local agencies and successors having jurisdiction over the Airport and the activities at the Airport, as
well as comply with Environmental Laws and local fire regulations, as may currently exist, be
developed in the future, or be modified from time to time. Operators shall immediately report to the
Airport Director all violations of applicable federal, state, and local laws, rules, regulations, orders,
certificates, or permits whether caused by the Operator, or its Personnel, tenants, customers, guests,
or agents. Operators shall further immediately notify the Airport Director of any unauthorized use of
Airport property for non-aeronautical purposes by Personnel, tenants, customers, guests, or agents.

H. Each Operator shall conduct its business in a lawful and sanitary manner, including the timely handling
and disposal of all solid waste, regulated waste, and other materials. The piling and storage of crates,
boxes, barrels, containers, refuse, and surplus property is not permitted on the Airport.

l. Each Operator shall, at its sole expense, provide and maintain all equipment and Facilities and
Permitted Areas and provide the required services and level of performance as set forth herein.

J. Each Operator shall, at its sole expense, be responsible for the prompt and thorough removal of snow
and ice from its Premises to areas at the Airport designated by the Airport Director for the placement
of snow and ice.

K. Each Operator shall furnish good, prompt, courteous, and efficient services adequate to meet all
reasonable demands on a fair, reasonable, and nondiscriminatory basis to all users who wish to avail
themselves of the Operator's services. Each Operator shall maintain and operate its business in a first-
class manner and shall at all times keep its Premises in a safe, clean, and orderly condition, consistent
with the business activity contemplated hereunder and the reasonable satisfaction of the Authority.

L.  The Authority recognizes that the Airport is the gateway to the Wood River Valley and Blaine County

for many visitors. For that reason, it is important that not only Authority staff but also all Operators
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and their Personnel convey a welcoming and professional demeanor, and that Operators provide
service to the public that is consistent with best practices of similarly situated, resort-environment
airports elsewhere in the country. The Authority expects that each Operator will provide a standard
of service that is at least as high as that which is typical and expected at similarly situated airports
elsewhere in the country.

M. Each Operator shall follow all applicable security regulations and requirements established by the
federal, state, and local governments and shall abide by all the applicable provisions of the Airport
Security Plan. The Authority reserves the right to require that principal officers of an Operator,
regardless of level of involvement in the actual operation of the business, and any Personnel,
customer, contractor, or sublessee of the Operator submit to a Security Threat Assessment (STA) or
criminal history records check (CHRC), including fingerprinting, at the expense of the Operator,
dependent upon which area of the Airport direct, unescorted access is required. The Airport Director
may exclude any Person from Airport property or suspend the authority of an Operator to conduct
business at the Airport if the results of the STA or CHRC indicate to the Authority, in its reasonable
discretion, that the Person poses a threat to the Airport, local community, state, or nation.

N. Each Operator shall obtain a Permitted Area (which may or may not include Premises) from the
Authority for the services to be offered, as required by the Authority for the type of services to be
offered.

0. Each Operator shall control its Premises (if applicable) so as to prevent unauthorized access to the
AOA and/or SIDA. Each Operator must use the Authority’s approved access control system and vendor
to secure AOA access portals on the Operator’s site. The cost of the access control system installation
and maintenance of all equipment will be borne by the Operator. The Authority reserves the right to
change vendors from time to time. The Operator will use the Authority- approved vendor for all
installation and maintenance needs. The Operator may request to install an independent access
control system, subject to Authority approval. Operator shall submit a construction security plan for
all major construction activity occurring inside the AOA or affecting Airport security. The plan must be

submitted in writing and approved by the Authority and TSA before beginning construction activity
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P. No building, structure, tiedowns, aircraft parking aprons, paving, aircraft taxi areas, or other
improvements or additions to the Airport shall be altered, removed, placed, or constructed on the
Airport without the written prior approval of the Airport Director.

Q. Construction of any new Facility or redevelopment of an existing Facility by an Operator shall be
subject to all federal, state, and local rules and regulations, including local fire code, zoning, and
building regulations.

R.  Each Operator shall provide a sufficient number of properly certificated, rated, and trained Personnel
to carry out their assigned duties for each service provided. Multiple responsibilities may be assigned
to Personnel to meet the requirements set forth herein. Where more than one Commercial
Aeronautical Activity is being provided by an Operator, multiple uses can be made of aircraft, except
aerial applicator (agricultural) aircraft and those aircraft designated as intended for a single use by
FAA regulations.

S.  Each Operator shall make its services available to the publicin accordance with the operating schedule
described herein for each Commercial Aeronautical Activity being provided.

T. Each Operator shall demonstrate to the Authority’s satisfaction evidence of its ability to acquire and
maintain insurance coverage in the type and amounts as set forth in Exhibit A for each particular type
of Commercial Aeronautical Activity as follows:

a. Comprehensive general liability insurance covering the Operator (and naming the Authority
as an additional insured) against all legal liability for injuries to persons (including wrongful
death) and damages to Airport property caused by the Operator’s use and occupancy of the
Airport, or otherwise caused by the Operator’s activities or operations, shall be in force prior
to the Operator’s entry upon the Airport for the construction of Facilities and prior to the
conduct of business. Each Operator shall also maintain fire, casualty, pollution liability, cyber
liability, business interruption (in sufficient amounts to enable the Operator to meet its rent
obligations), flood, and other appropriate types of coverage with insurers acceptable to the

Authority, in such amounts as described in Exhibit A, including hazard and extended coverage
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for all leasehold improvements (including building, parking lot, and utilities), chattels,
furniture, fixtures, machinery, and equipment located within the Operator’s Premises.

b. Evidence of compliance with Idaho law with respect to worker’s compensation and
unemployment insurance; the insurance company, or companies, writing the required policy,
or policies, shall be qualified and licensed to transact business in the State of Idaho.

c. Allinsurance that an Operator is required to carry and keep in force pursuant to Exhibit A shall
include the Authority, their respective officers, agents, and employees as named additional
insured parties, as well as a waiver of subrogation in favor of the Authority.

d. Each Operator shall furnish evidence of compliance with this requirement to the Authority
with proper certification that such insurance is in force and will furnish additional certification
as evidence of changes in insurance not less than 10 days prior to any such changes, if the
change results in a reduction of coverage, and not more than 5 days after such change if the
change results in an increase in coverage.

e. Where more than one Commercial Aeronautical Activity is proposed by an Operator, the
minimum limits will vary, depending upon the nature of individual services, but will not
necessarily be cumulative in all instances. Because of variables based upon the particular
insurance coverage and the nature of the Commercial Aeronautical Activity(ies), the
applicable minimum insurance coverage on combinations of services will be determined by
the Authority prior to execution of an Agreement.

U. Each Agreement shall provide that, except where, and to the extent, it is caused by the negligence or
willful misconduct of Authority Parties, each Operator shall protect, defend, reimburse, indemnify,
and hold Authority Parties free and harmless at all times from and against any and all claims, liability,
expenses, losses, costs, fines, and damages (including actually incurred reasonable attorney’s fees and
costs, as well as fees and costs of consultants and experts reasonably and actually incurred in
connection with the indemnified incident) and causes of action of every kind and character, whether
or not meritorious, against or from Authority Parties by reason of any damage to property, or bodily

injury (including death) incurred or sustained by any party hereto, any agent or employee of any party
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hereto, and any third or other party whomsoever, or any governmental agency, arising out of or
incident to or in connection with the Operator’s negligent performance of any obligation under an
Agreement Operator’s, or any of its officers, Personnel, agents, licensees, or contractors, use or
occupancy of the Airport, Operator’s compliance with the Airport Security Program, Operator’s
negligent acts, omissions, or operations hereunder, or the performance, non-performance, or
purported performance of the Operator or any breach of the terms of an Agreement by the Operator.
The Operator shall indemnify, save, hold harmless, reimburse, and defend Authority Parties,
individually or collectively, from and against any and all actions, all reasonable expenses, and any fines,
which in any way arise from or are based upon the violation of any federal, state, or municipal laws,
statutes, ordinances, or regulations, by Operator, or any of its officers, directors, agents, Personnel,
licensees, successors, and assigns, or those under its control, except to the extent caused by the
negligence or willful misconduct of an Authority Party. Provided, however, that upon the filing by
anyone of a claim with the Authority Parties for damages arising out of incidents for which the
Operator herein agrees to indemnify and hold the Authority Parties harmless, the Authority Parties
shall promptly notify the Operator of such claim and, in the event that the Operator does not settle
or compromise such claim, then the Operator shall undertake the legal defense, with legal counsel
reasonably approved by the Authority Parties, of such claim both on behalf of the Operator and on
behalf of the Authority Parties. It is specifically agreed, however, that the Authority, at its option and
at its own expense, may participate in the legal defense of such claim. Any final judgment rendered
against the Authority Parties for any cause for which Authority Parties provided the required notice
and for which the Operator is liable shall be conclusive against the Operator as to liability and amount
upon the expiration of the time for appeal there from. Each Operator’s indemnity and defense
obligations shall survive the expiration or sooner termination of its Agreement.

V. Each Operator shall comply with applicable Environmental Laws and other applicable environmental
regulations as may be required by the State of Idaho. Operators shall be responsible for all cleanup

costs caused by their Commercial Aeronautical Activity including but not limited to the spill of
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lavatories, biohazard products, petroleum products, hazardous materials, firefighting agents, or any
material or chemical regulated by the Environmental Laws.

W. Each Operator shall pay all applicable sales, use, intangible, and ad valorem taxes of any kind, assessed
against any Premises it occupies or uses on the Airport, the real property, and any improvements
thereon, or which result from the Operator’s occupancy or use of the Airport, whether levied against
the Operator or Authority.

SECTION 6. PROHIBITED ACTIVITIES

Operators shall not provide commercial aeronautical activities beyond those authorized in an applicable
Agreement; conduct through-the-fence operations; charge for use of public facilities outside their Premises
or Permitted Area; conduct unsafe operations; conduct business in a manner that violates FAA Grant
Assurances; or provide commercial aeronautical activities or Facilities where the Authority has determined
to exercise proprietary exclusive authority to provide such commercial aeronautical activities or Facilities.

SECTION 7. SPECIAL EVENTS

Because of limited property available at the Airport, aircraft parking aprons and other constrained facilities
at the Airport reach capacity during certain times of the year and during special events in the community,
winter operations, or emergency situations (such as forest firefighting). The Authority reserves the right to
require any Operator to adapt its operation or facilities or to manage the aircraft parking aprons in a manner
the Authority sees fit to ensure safety and maximized capacity during but not limited to special events,
winter operations, and emergencies. Requirements placed upon the Operator may include coordination
with the Airport Director, special ground handling of aircraft, and movement of aircraft to optimize available
aircraft parking aprons. While special event restrictions will primarily affect FBOs, any Operator may be
subject to special event restrictions and will be notified as long in advance as can reasonably be provided
in the circumstances.

SECTION 8. REQUESTS FOR AGREEMENTS TO PROVIDE COMMERCIAL AERONAUTICAL SERVICES

A. Any Entity desiring to engage in a Commercial Aeronautical Activity on the Airport shall make a written
application to the Airport Director for such permission prior to performing such Commercial

Aeronautical Activity.
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B. Application materials shall consist of all information specified in these Minimum Standards and all

documentation deemed necessary by the Authority for a full and complete analysis of the Entity’s

qualifications.

C. The Authority, in its reasonable discretion, will determine whether the Entity meets these Minimum

Standards and qualifications as herein set out and whether such Entity should be granted an

Agreement in whole or in part and, if so, upon what terms and conditions.

D. Each Entity shall be solely responsible for providing to the Authority relevant information as set forth

in these Minimum Standards to establish, to the Authority’s reasonable satisfaction, its experience,

technical ability, and financial responsibility, including the capability to meet the insurance

requirements as stated herein.

SECTION 9. APPLICATION PROCESS

Applications made to the Authority for permission to provide a Commercial Aeronautical Activity on the Airport shall

be in writing and provide sufficient detail concerning qualifications of the Entity to perform the proposed

Commercial Aeronautical Activity and shall include, at a minimum, the following:

A. Adescription of the proposed Commercial Aeronautical Activity, including the following:

a.

The name, address, electronic mail address, and telephone number of the primary point of
contact for the Entity;

The names and addresses of all management and supervisory Personnel, all officers, and
directors (if a corporation) and all persons owning, holding, or controlling any equity interest,
voting rights, or debt of the Entity;

A detailed description of each proposed Commercial Aeronautical Activity, including the
proposed date of commencement of the activity, proposed hours of operation, and proposed
schedule of fees and charges therefor;

The proposed structure and amounts of rent and fees to be provided to the Authority;

A map to scale of the amount, configuration, and location of property requested for use as

Applicant’s Premises should Applicant desire to lease property;
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f. The size and location of the Premises to be occupied, if applicable, and the proposed design
and terms for the construction of any space and the ownership, leasing, or subleasing thereof;

g. If applicant proposes a Permitted Area rather than a leased Premises, the location(s) at which
it will conduct its business and its authorizations, if applicable, to use any property on which
it proposes to conduct its Commercial Aeronautical Activity;

h. Descriptions and cost estimates of any proposed capital improvements required to conduct
the proposed Commercial Aeronautical Activity, including the Entity’s proposed method for
financing the same;

i The number, type, and basing of aircraft proposed to be provided (as applicable) and a
detailed description of all equipment and facilities to be provided;

j. The number of Personnel proposed to be provided (including their names and qualifications),
whether such Personnel will be Airport-based (full-time, part-time, or seasonal) or transient,
whether such Personnel with be employees; and the certifications required, if any, for all
Personnel to be used in providing the proposed Commercial Aeronautical Activity;

k. An organizational chart listing the number of positions and Personnel to be assigned to work
at the Facility and to provide the Commercial Aeronautical Activity at the Airport, including
the professional and technical qualifications of Personnel who will manage and operate the
proposed business; and

I The types and amounts of insurance coverage to be maintained, as required by the Authority.

B. A cash flow and a profit and loss projection for the first 5 years for each proposed Commercial
Aeronautical Activity proposed to be offered, a 3-year historical profit and loss statement, if
applicable, and current (within 60 days) balance sheet, all compiled by a Certified Public Accountant
authorized to conduct business in the State of Idaho. The foregoing information must be presented in
a form satisfactory to the Authority. The Authority shall review and consider financial statements
before determining whether the Entity has sufficient financial ability to provide a responsible, safe,
and adequate Commercial Aeronautical Activity. Information presented in this subsection will be kept

confidential by the Authority to the extent provided by law.
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C. A written listing of the assets owned, leased, or being purchased that will be used in the business on
the Airport. Copies of any relevant leases or purchase contracts shall be attached.

D. Copies of all licenses and permits required by federal, state, or local law for the conduct of the
proposed business, including licenses and permits required for any Personnel who will manage or
operate the business or who will perform any services in connection with the proposed business.

E. Astatement of the Entity’s past experience in the specified Commercial Aeronautical Activity applied
for, including resumes of management and supervisory Personnel directly responsible for the
proposed operation, together with business, financial, and managerial references. The foregoing
information must be presented in a form satisfactory to the Authority and will be reviewed and
considered by the Authority. Information presented in this subsection will be kept confidential by the
Authority to the extent provided by law.

F. A description of the history of the Entity, including a listing of all persons holding ownership, control,
management, supervisory, or financing debt interest. Information presented in this subsection will be
held confidential to the extent provided by law.

G. If the Entity has not been in business for at least 5 years providing a similar Commercial Aeronautical
Activity to that proposed, the applicant must attach a statement explaining why the Entity should be
considered to be reliable and competent to provide the Commercial Aeronautical Activity.

H. Evidence in a form acceptable to the Authority of the Entity’s ability to supply a performance bond in
the amount equal to 10 percent of the projected annual rental and fees for conducting the
Commercial Aeronautical Activity to be provided (cash may be deposited in lieu of a performance
bond) and the required insurance.

I A written acknowledgement that the Entity will execute such forms, releases, or discharges as may be
required by the FAA and all appropriate regulatory agencies with oversight or licensing authority over
the Entity and the proposed business. The Entity shall further authorize the release of information in

each regulatory agency’s files relating to the Entity or its current or proposed operation.
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The Application shall be signed and submitted by the owner of the Entity if a sole proprietorship; every
partner if a partnership; every member if an LLC; and the President or Chief Executive Officer if a
corporation.
The Entity shall agree to provide any additional information and material necessary or requested by
the Authority to establish to the satisfaction of the Authority that the Entity can qualify and will comply

with these Minimum Standards.

SECTION 10. ACTION ON APPLICATIONS TO OFFER COMMERCIAL AERONAUTICAL ACTIVITY

A.

Upon receipt of a completed application, along with all supporting documentation submitted in
accordance with SECTION 9, the Airport Director shall review the same and refer the matter to the
Authority Board for consideration within 90 days from receipt of a completed application.
It is the policy of the Authority to encourage competition in the provision of Commercial Aeronautical
Activities. If the Authority receives more than one application to provide a Commercial Aeronautical
Activity in the same or substantially similar location or it cannot practically accommodate the
Commercial Aeronautical Activity requested in two or more applications, the Authority Board shall
grant the application or applications that best meet the following criteria, in this order:

a. Applications for a Commercial Aeronautical Activity that would increase competition at the

Airport by reducing the risk of perpetuating an exclusive right;

b. Applications for a Commercial Aeronautical Activity that is not presently available at the
Airport;

c. Applications that optimize efficient use of Airport property;

d. Applications for a Commercial Aeronautical Activity that the Authority Board has previous

identified as a particular need at the Airport
In the event of competing Applications, the Authority Board shall disfavor Applications that expand
an Operator’s existing Commercial Aeronautical Activity if there is a competing application for a new
Commercial Aeronautical Activity or for a new Operator,
If the Authority receives an Application and it has reasonable basis to believe that it may shortly

receive a competing Application(s), the Authority Board may, in its reasonable discretion, direct the
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Airport Director to initiate a competitive procurement process (for example a request for proposals)
before acting on the Application or Applications.
E. The Authority Board may deny any application if, in its reasonable discretion, any one or more of the
following are found:
a. The Entity does not meet the qualifications, standards, and requirements established by these

Minimum Standards.

b. The Entity's proposed Commercial Aeronautical Activity will create a safety hazard on the
Airport.
c. The Entity’s proposal will require the Authority to spend funds or supply labor or materials in

connection with the proposed operation, or the operation is expected to result in a financial
loss to the Authority.

d. Inappropriate, inadequate, or insufficient space exists to accommodate the entire Commercial
Aeronautical Activity at the time of the Application, or no available or suitable Airport property
for the proposed Commercial Aeronautical Activity exists to accommodate the Commercial
Aeronautical Activity at the time of the Application.

e. The proposal does not comply with the most current ALP.

f. The development or use of the proposed Premises will result in congestion of aircraft or
buildings or will result in unduly interfering with the operations of any existing Commercial
Aeronautical Activity.

g. The Entity has either intentionally or unintentionally misrepresented or omitted any pertinent
information in the application or in supporting documents.

h. The Entity has a record of violating the rules and regulations of the Airport, or of any other
airport in the United States, FAA regulations, or any other federal, state, or local statutes, laws,
rules, or regulations within 5 years of the date of its application.

i The Entity has defaulted in the performance of any contract with the Authority.
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The Entity does not, in the reasonable discretion of the Authority, exhibit adequate financial
responsibility to undertake the proposed Commercial Aeronautical Activity based on the
financial information provided by the Entity in its application .
The Entity cannot provide acceptable surety in the amount required by the Minimum
Standards.
The Entity cannot provide a performance bond or applicable insurance in the amounts and
types required by the Minimum Standards for that Commercial Aeronautical Activity.
The Entity has been convicted of any felony or of a misdemeanor involving moral turpitude.
The Entity has requested terms of an Agreement that are below the minimum requirements
contained in these Minimum Standards or the Authority has determined, in its reasonable
discretion, that the Entity is proposing to pay fees, rates, and charges that are unfair,
unreasonable, and unjustly discriminatory.
The proposed Commercial Aeronautical Activity or resulting Facility proposed to be
constructed by the Entity are not in the best interest of the Airport pursuant to the Minimum
Standards, the rules and regulations, and other adopted Authority policies.
The Entity does not, in the reasonable discretion of the Authority, possess the experience or

training as required in the Minimum Standards.

SECTION 11. REQUIREMENTS AND STANDARDS FOR FIXED BASE OPERATORS

A.

Premises. FBOs shall lease Premises consisting of a minimum of 4.0 acres of Authority-owned land to
provide all required services described herein. The minimum Premises shall include the following
minimum facilities: (i) a 150-foot by 260-foot building properly lighted and conditioned to
accommodate a mix of uses, including the following: a public lobby/customer service area; pilot
lounge; flight planning area; public restrooms; conference room; flight training; offices; aircraft hangar
bays for aircraft storage/maintenance; aircraft maintenance shop; equipment storage; and parts
storage space; (ii) mobile aircraft fueling vehicle parking area; and (iii) a public automobile parking
area. FBOs shall further have available, either within its Premises or for its continuous use, a

contiguous minimum 150,000-square-foot aircraft apron with taxiway access to accommodate the
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parking, staging, and maneuvering of based and transient aircraft. FBOs shall also lease within its
Premises, or build and install, maintain, and manage a fuel storage area in a contiguous or non-
contiguous area of Airport Property consisting of aboveground storage tanks, with a minimum
aggregate storage capacity of 80,000 gallons for Jet-A fuel and 12,000 gallons of 100LL fuel.

B. Scope of Services and Hours of Operation. FBOs shall provide at least the following comprehensive

commercial aeronautical services to the public, regardless of type of operation or type of aircraft:

Service Provider Requirements Hours of Operation
Aircraft Fuel and Required; provided by authorized FBO 0600-2100 daily
Lubricants only
Aircraft Ground Required; provided by authorized FBO 0600-2100 daily
Handling Services only
Customer Service Required; provided by authorized FBO 0600-2100 daily
only
Deice Services Required; provided by authorized FBO 0600-2100 daily; as needed
only during winter operations
Disabled Aircraft Required; provided by authorized FBO 0600-2100 daily
Assistance only
Flight Training Required; provided by authorized FBO or 0800-1700; 6 days per week

through third-party SASO with prior
Authority approval

Aircraft Rental Required; provided by authorized FBO or 0800-1700; 6 days per week
through third-party SASO with prior
Authority approval

Aircraft Maintenance Required; provided by authorized FBO or 0800-1700; 5 days per week
through third-party SASO with prior

Authority approval
Aircraft Optional; provided by authorized FBO or 0800-1700; 5 days per week
Charter Services through third-party SASO with prior

Authority approval

Aircraft Sales Optional; provided by authorized FBO or 0800-1700; 5 days per week
through third-party SASO with prior
Authority approval

a. Hours of Operation. FBOs may alter their business hours only upon prior written approval of
the Airport Director. FBOs shall ensure that at least two fully trained and qualified fuel service
Personnel are on duty during the required hours of operation specified in Section 11.B to

provide fuel service as applicable. For Aircraft Maintenance Services, FBOs shall provide
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sufficient Personnel to ensure the availability of service on a call-back basis (not greater than
30 minutes) to address after-hour requests for service from customers.

b. Third-Party SASO. FBOs providing aircraft charter services, aircraft maintenance, aircraft
rental, flight instruction, or aircraft sales, through a sublease or third-party contractor
arrangement, shall comply with the Minimum Standards for the listed Commercial
Aeronautical Activity and obtain written approval from the Airport Director prior to subleasing
or entering into a contract arrangement with such Entity for the provision of a required
Commercial Aeronautical Activity.

C. Insurance. FBOs shall maintain insurance in the types, amounts, and forms as required by the
Authority, and as the same may be occasionally modified by the Authority, as described in SECTION
5.T of these Minimum Standards. FBOs providing Flight Training and Aircraft Rental Services, either
directly or through an Authority-approved third-party SASO, shall have student and renter’s liability
insurance coverage readily available for purchase by students and aircraft renters.

D. General. FBOs shall:

a. Provide and maintain, at their sole cost and expense, all equipment, facilities, and aircraft
necessary to provide the required Commercial Aeronautical Activity and level of performance
in a clean and safe condition at all times.

b. Pay a fuel flowage fee as the same may be regularly established by the Authority for all Aircraft
Fuel delivered to the Airport.

c. Select and appoint a full-time manager of its operations. Such manager shall be highly
qualified and experienced and vested with full power and authority to act in the name of the
FBO in respect to the method, manner, and conduct of the operation of the FBO’s services.
Such manager shall be available at the Airport during regular business hours, and during the
manager's absence a duly authorized subordinate shall be in charge and available at the
Airport.

d. Provide at the FBO's sole expense a sufficient number of Personnel to effectively and

efficiently offer the commercial aeronautical activities authorized by the Authority.
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e. Control the conduct, demeanor, and appearance of its Personnel and representatives. Such
Personnel shall be trained by the FBO and shall possess all technical qualifications and hold
certificates of qualification, as may be required for Personnel to carry out assigned duties. It
shall be the responsibility of the FBO to maintain close supervision over its Personnel to assure
the rendering of a high standard of service to each customer of the FBO. Upon reasonable
objection from the Authority concerning the conduct, demeanor, or appearance of any of the
FBQ’s Personnel, the FBO shall take all steps necessary to remove the cause of the objection.

f. Ensure that all Personnel shall conduct themselves in a courteous and business-like manner
at all times. Personnel who have public/customer contact (excluding pilots, office Personnel,
marketing Personnel, and off-site salespersons) shall have a professional appearance and shall
be clothed in attractive uniforms with appropriate insignia and identification media so they
may be readily identified by customers.

g. Provide to the Airport Director a current written statement of the names, general technical
qualifications, addresses, telephone numbers, and other necessary contact information for all
Personnel responsible for the operation and management of the FBO. In addition, a point of
contact with phone numbers for emergency situations shall be provided to the Airport
Director.

h. Provide escorts for flight crews to and from all aircraft parking aprons.

i Train all Aircraft Fuel handling Personnel in the safe and proper handling, dispensing, and
storage of Aircraft Fuel. Acceptable training shall be an FAA-approved safety training course
in accordance with the latest version of FAA AC 150/5230-4, Aircraft Fuel Storage, Handling,
Training, and Dispensing on Airports; the National Air Transportation Association’s Safety First
Program; or an equivalent training program acceptable to the Airport Director. All training
records and qualifications shall be provided to the Authority upon request in accordance with
14 CFR Part 139.321, as applicable.

E. Service Descriptions and Minimum Requirements

a. Aircraft Fuel and Lubricants. FBOs shall:

FRIEDMAN MEMORIAL AIRPORT MINIMUM STANDARDS FOR COMMERCIAL AERONAUTICAL SERVICE PROVIDERS - PAGE 24



DRAFT v5 — September 28, 2021

1.  Provide for the sale and into-plane delivery of common and recognized brands of Aircraft
Fuel, lubricants, and other aviation petroleum products. FBOs shall further provide,
store, and dispense Jet-A or 100LL octane Aircraft Fuel solely from mobile aircraft fueling
vehicles for dispensing Aircraft Fuel at aircraft parking/tiedown locations.

2. Provide and supply Aircraft Fuel spill kits on the Premises for use in the event of a release
or discharge of Aircraft Fuel onto paved surfaces of the Airport.

3.  Provide monthly fuel reports, including total gallons of fuel delivered to the FBO by type
and category, to the Airport Director.

4. Respond to requests for Aircraft Fuel within 20 minutes of receiving a request.

5. Develop and maintain an Aircraft Fuel Spill Prevention, Countermeasures, and Control
(SPCC) Plan, a copy of which shall be provided to the Airport Director no later than 30
days prior to commencing fueling operations and anytime the SPCC Plan is updated.

b. Aircraft Fuel Storage Areas. FBOs shall ensure that all Aircraft Fuel storage areas are provided
with filter-equipped Aircraft Fuel dispensers with separate dispensing pumps and meter
systems for each grade of Aircraft Fuel provided. The design, construction, and operation of
fuel storage areas shall conform to the Authority rules and regulations, as well as all applicable
federal, state, and local laws and regulations, including the National Fire Protection
Association; Air Transport Association Specification 103, Standard for Jet Fuel Quality Control
at Airports; Environmental Laws; and state regulations pertaining to Aircraft Fuel spill
prevention and containment measures. The Airport Director shall have the authority and right
to inspect all fuel storage areas in accordance with 14 CFR Part 139.327.

C. Ground Handling Services. FBOs shall provide the following aircraft ground handling services
during the required hours of operation specified in Section 11.B.a: (i) aircraft apron/tiedown
parking assistance for any aircraft occupying or using the aircraft apron/tiedown area used by
the FBO (even if such area is not with the Premises), including ramp Personnel and vehicles as
needed; (ii) tiedown anchors and ropes/chains; (iii) mobile forced air engine preheat; (iv)

mobile ground power units with a minimum 14/28-volt, 2,000-ampere surge capacity; (v)
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aircraft towing services utilizing motor-driven drawbar vehicles capable of moving ADG Il
aircraft; (vi) cabin cleaning; (vii) mobile aircraft anti-ice and deice services conducted in areas
authorized by the Airport Director; (viii) aircraft lavatory service; (ix) hangar storage; and (x)
assistance with enplaning and deplaning all aircraft passengers and baggage.

d. Customer Service. FBOs shall provide the following customer services: (i) services to facilitate
airborne customer requests; (ii) a discrete vending area within the Premises with the
availability of both hot and cold beverages and prepackaged snacks; (iii) discrete flight
planning area properly equipped with desks and chairs and containing appropriate wall charts,
a current FAA Aeronautical Information Manual, a listing of current and applicable Notice(s)
to Airmen, direct communication link with the FAA Automated Flight Service Station, and a
monitor for the Automatic Terminal Information Service; (iv) a convenient, comfortably
furnished public waiting area that is first-class and representative of a high-end VIP lounge,
with adjoining restroom facilities; (v) assistance with ground transportation services and
rental car availability; (vi) aviation-grade inflight oxygen refills upon 24-hour prior request; (vii)
acceptance of one or more national bank or oil company credit cards for fueling, line, and
related services; (viii) accommodation arrangements; (ix) the collection and remittance to the
Authority of all general aviation landing fees, parking fees, and international facilities user
fees, as applicable should the Authority so request; and (xi) at least one courtesy vehicle.

e. Disabled Aircraft Assistance. During normal business hours (and outside of normal business
hours within 1 hour notice by the Airport Director), FBOs shall provide equipment and trained
Personnel to remove disabled aircraft from the runways, taxiways, and other areas of the AOA
within 30 minutes’ notice. FBOs shall perform such service on request of the owner or
operator of the disabled aircraft or the Airport Director. Aircraft with disabled landing gear,
flat tires, or damaged wheels that require rigging or other equipment not generally available
from an FBO, or that require expertise that is not expected of line Personnel, are exempt;

however, FBOs shall provide assistance to such disabled aircraft to the best of their ability.
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f. Aircraft Maintenance. FBOs shall provide maintenance, repair, rebuilding, alteration, or
inspection of aircraft or any of their component parts. The FBO must be certificated by the
FAA under 14 CFR Part 145 as an approved repair station to perform aircraft maintenance and
shall provide only those maintenance and inspection services permitted by its FAA
certification. All FBO Personnel performing work on aircraft shall hold an airframe, power
plant, or an aircraft inspector rating pursuant to FAA regulations. FBOs shall provide Personnel
who are trained and certified and possess the appropriate FAA certificate(s) for the work being
performed during the required hours of operation specified in Section 11.B.a for aircraft
maintenance services. FBOs shall further provide Aircraft Line Maintenance for all Air Carrier
Aircraft serving the Airport.

g. Flight Instruction. FBOs shall provide instruction to pilots in dual and solo flight training, in
fixed-wing aircraft, and any related ground school instruction as is necessary for preparation
for taking an FAA written examination and flight check ride for a category or various categories
of pilot’s licenses and ratings. FBOs shall be certificated by the FAA in compliance with either
14 CFR Part 61 or 14 CFR Part 141 and have and maintain during the Term of their Agreements
these certifications/other proper licenses and operate in conformance with all appropriate
FAA regulations. FBOs shall have sufficient Personnel, properly certificated by the FAA as a
flight instructor, to provide the type of instruction being offered. FBOs shall further provide
sufficient Personnel to provide on-demand ground school instruction sufficient to enable
students to satisfactorily pass the FAA written examinations for an instrument rating and
commercial pilot’s license. FBOs shall provide no fewer than two airworthy aircraft suitably
equipped for and meeting all the requirements of the FAA with respect to the type of
operation to be performed; one of these aircraft must be instrument flight rules (IFR) capable
with four seats. Moreover, FBOs shall provide an IFR flight simulator capable of simulating
flight in a reciprocating-engine aircraft and have for sale, and make available for sale to the
public, flight training textbooks, manuals, and other miscellaneous pilot supplies, such as

plotters, computers, and navigational charts.
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h. Aircraft Rental. FBOs shall offer the rental of aircraft to the public and shall have available for
rental, either owned or under written lease to the FBO, a minimum of three aircraft to handle
the proposed scope of the operation and be sufficient to provide for the public demand. FBOs
shall further have available on a full-time basis at least one flight instructor who is currently
certificated by the FAA to provide aircraft checkout training services for customers renting
aircraft and shall maintain during the Term of their Agreement proper licenses and operate its
aircraft rental service in conformance with all appropriate FAA regulations.

i Aircraft Charter Service. FBOs may provide commercial air transportation of passengers or
property to the general public for hire under 14 CFR Part 135, either on a charter basis
(commercial operation) or as an air taxi operator (using aircraft with fewer than 60 passenger
seats) on a non-scheduled, on-demand basis. FBOs shall have and maintain during the Term
of their Agreement proper FAA certifications and licenses and operate in conformance with
all appropriate FAA regulations.

FBOs providing Aircraft Charter Service shall also hold a proper commercial operator
certificate and own, or have available to them, under written lease, no fewer than
one airworthy aircraft suitably equipped for meeting the requirements of the FAA
with respect to the type of operation to be performed and be equipped for and
capable of use under IFR conditions that meet the requirements of 14 CFR Part 135.
Such FBOs shall have on duty trained Personnel in such numbers as are required to
meet the Minimum Standards set forth in this category during the required operating
hours set forth for this service in Section 11.B, and otherwise appropriately rated to
permit the aircraft charter service being offered. If applicable, FBOs shall have
available sufficient qualified operating crews or satisfactory number of Personnel for
checking in passengers, handling luggage, ticketing, or furnishing or arranging for
suitable ground transportation.

j. Aircraft Sales (New or Used). FBOs may offer the sale of new or used aircraft through

franchises or licensed dealerships or distributorships (either on a retail or wholesale basis) of
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an aircraft manufacturer and provide such repair, services, and parts as necessary to meet any
guarantee or warranty on new or used aircraft sold. FBOs authorized by the Authority to
provide Aircraft Sales shall have sufficient Personnel available during the required hours of
operation specified in Section 11.B.a to meet these requirements in an efficient manner, but
never fewer than one person having a current pilot certificate with appropriate ratings for the
operation being conducted. Such FBOs shall have available or have access to at least one fully
assembled and certificated-airworthy demonstrator aircraft for each category or class of
aircraft sold and provide necessary and satisfactory arrangements for the repair and servicing
of aircraft for the duration of any sales guarantee or warranty period.

F.  Prohibited Services and Activities. Except as incidental to its charter or other operations, FBOs shall
not conduct or permit in-flight catering services, ground catering, restaurant, or lounge operations on
or from the Premises without prior written consent of the Authority and with provisions for the
payment of rent or percentage of rent as the Authority may prescribe. FBOs shall be further prohibited
from engaging in commercial automobile leasing, commercial taxi or limousine services, or selling or
distributing alcoholic beverages; or operating a paid public parking area or other service not previously
authorized by the Authority. FBOs shall also be prohibited from providing services to aircraft operators
who are required by Authority policies or rules to use the terminal building without advance approval
from the Airport Director, in their reasonable discretion.

SECTION 12. MINIMUM STANDARDS FOR SPECIALIZED AVIATION SERVICE OPERATORS

SASOs may provide one or more of the following commercial aeronautical activities and shall comply with the
Minimum Standards described herein. SASOs are encouraged to sublet Premises from an FBO if required; however,
if suitable land or Premises are not available or cannot be obtained from an FBO, then SASOs may sublease Premises
from either another SASO or lease directly from the Authority land or existing facilities, if available.
A. Independent Aircraft Maintenance and Repair (Minor and Specialized).
a. Scope of Service. Independent aircraft maintenance and repair operators will be permitted to
provide aircraft maintenance services on a part-time basis at times of their choosing with prior

written authorization from the Airport Director.
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b. Minimum Standards. Independent Aircraft Maintenance and Repair SASOs shall:

1.  Obtain a Business License as may be required by City of Hailey, Idaho, and provide a copy

to the Airport Director.

2. Demonstrate to the Authority that adequate Facilities and Premises are available to

conduct the proposed Commercial Aeronautical Activity at the Airport.

3.  Obtain an Independent Aircraft Maintenance and Repair Business Permit from the

Airport Director, which requires:

vi.

Proof of proper and current licenses certified by the FAA, with appropriate ratings
to cover the type of training offered.

Proof of a Business License, if required.

Proof that insurance in the types, amounts, and forms, as required by the Authority,
and as the same may be occasionally modified by the Authority as described in
Section 5.T of these Minimum Standards, is in place prior to commencing services.

Written assurance that all federal, state, and local statutes, rules, and regulations
will be complied with at all times.

A certification indemnifying and holding harmless the Authority for operations on
the Airport.

Written assurance that not more than 40 hours of aircraft maintenance will be

provided in any month.

B. Independent Flight Instructor.

a. Scope of Service. Independent flight instructors will be permitted to provide aircraft flight

instruction on a part-time basis at times of their choosing with prior written authorization

from the Airport Director.

b. Minimum Standards. Independent Flight Instructor SASOs shall:

1. Obtain a Business License as may be required by City of Hailey, Idaho, and provide a copy

to the Authority.
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2. Demonstrate to the Airport Director that an adequate Permitted Area is available to

conduct the proposed Commercial Aeronautical Activity at the Airport.

3. Obtain an Independent Flight Instructor’s Airport Business Permit from the Airport

Director, which requires:

vi.

Proof of proper and current licenses certified by the FAA, with appropriate ratings
to cover the type of training offered.

Proof of a Business License, if required.

Proof that insurance in the types, amounts, and forms, as required by the Authority,
and as the same may be occasionally modified by the Authority as described in
Section 5.T of these Minimum Standards, is in place prior to commencing services.
In addition, student and renter’s liability shall be readily available for purchase by
students and renters for the delivery of aircraft flight training and aircraft rental
services.

Written assurance that all federal, state, and local statutes, rules, and regulations
will be complied with at all times.

A certification indemnifying and holding harmless the Authority for operations on
the Airport.

Written assurance that not more than 40 hours of flight instruction will be provided

in any month.

C. Aircraft Detailing Services.

a. Scope of Service. Aircraft detailing services will be permitted to provide aircraft cleaning and

detailing services on a part-time basis at times of the Operator’s choosing with prior written

authorization from the Airport Director.

b. Minimum Standards. An Aircraft Detailing Service provider SASO shall:

1. Obtain a Business License as may be required by City of Hailey, Idaho, and provide a copy

to the Authority.
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Demonstrate to the Airport Director that an adequate Permitted Area is available to

conduct the proposed Commercial Aeronautical Activity at the Airport.

Obtain an Aircraft Detailing Airport Business Permit from the Airport Director, which

requires:

i.  Proof of a Business License, if required.

ii. Proofthatinsurance in the types, amounts, and forms, as required by the Authority,
and as the same may be occasionally modified by the Authority as described in
Section 5.T of these Minimum Standards, is in place prior to commencing services.

iii. Written assurance that all federal, state, and local statutes, rules, and regulations
will be complied with at all times.

iv. Written assurance that not more than 40 hours of aircraft detailing service shall be
provided in any month.

v. A certification indemnifying and holding harmless the Authority for operations on

the Airport.

D. Specialized Commercial Flying Services.

a. Scope of Service. A Specialized Commercial Flying Services Operator is an Entity engaged in

air transportation for hire for the purpose of providing the use of aircraft for any of the

following activities:

1.

2.

Glider operations;

Nonstop sightseeing flights (those that operate within a 50-mile radius of the Airport and
begin and end at the same Airport);

Aerial application, including crop dusting, seeding, spraying, bird chasing, fish spotting,
etc.;

Aerial photography or survey;

Skydiving;

Power line or pipeline patrol; and

Any other operations specifically excluded from 14 CFR Part 135.
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b. Minimum Standards.

1. Qualifications. A Specialized Commercial Flying Services Operator shall:

i. Demonstrate to the Authority that adequate Facilities and Premises are available to
conduct the proposed Commercial Aeronautical Activity at the Airport.

ii. Provide, by means of an office, electronic mail address, and a telephone, a point of
contact for the public desiring to use its services.

iii. Have Personnel on duty during the required operating hours, trained Personnel in
such numbers as may be required to meet the Minimum Standards herein set forth
in an efficient manner, but never fewer than one person holding a current FAA
commercial certificate, properly rated for the aircraft to be used and the type of
operation to be performed.

2. Hours of Operation. Hours of operation shall be determined in conjunction with the
Airport Director based upon the nature of the proposed Commercial Aeronautical
Activity.

3.  Premises and Equipment. A Specialized Commercial Flying Services Operator shall:

i.  Provide within its Premises sufficient automobile parking space in accordance with
local building and zoning code requirements.

ii. Demonstrate that it has available (either within its Premises or within its Permitted
Area) a paved aircraft parking apron, with taxiway access, sufficient for the parking
of aircraft to be used in the operation.

iii. Inthe case of crop dusting, aerial application, or other commercial use of chemicals,
the Operator shall provide a centrally drained, paved area adequate for all aircraft
loading, unloading, washing, and servicing. This area must be built and operated in
full compliance with all applicable Environmental Laws and State of Idaho
regulations governing such activities. The Operator shall also provide for the safe
storage and containment of all chemical material. Such facilities will be in a location

on the Airport that will provide the greatest safeguard to the public.
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iv. Provide and have based on the Premises, either owned or under written lease to
the Operator, no fewer than one airworthy aircraft, suitably equipped for and
meeting all the requirements of the FAA with respect to the type of operation to be
performed.

v. In the case of crop dusting or aerial application, the Operator shall provide tank
trucks for the handling of liquid spray and mixing liquids. The Operator shall also
provide adequate ground facilities and equipment for the safe containment,
storage, handling, and safe loading of all noxious chemicals and materials in
compliance with US Environmental Protection Agency and State of Idaho
regulations.

4. Insurance. Provide insurance in the types, amounts, and forms, as required by the
Authority, and as the same may be occasionally modified by the Authority as described
in Section 5.T of these Minimum Standards.

E. Commercial Hangar Operator. A Commercial Hangar Operator finances, develops, constructs, owns,
or manages facilities for the purpose of subleasing conventional or nested T-hangars to the general
flying public.! Facilities constructed by a Commercial Hangar Operator are not to be used for any
business or purpose other than that authorized by the Authority and, in particular, are not to be used
for a SASO or FBO, unless explicitly and separately authorized by the Airport Director. All Facilities
shall be constructed in accordance with the design, zoning, and construction standards required and
established by the Authority, City of Hailey, Idaho, and Blaine County, Idaho. In addition, a Commercial
Hangar Operator shall provide towing equipment capable of maneuvering aircraft to and from a
Facility.

Commercial Hangar Operators constructing a clear span hangar for the storage of multiple aircraft shall

have Premises sufficient in size to construct a building, as well as have access (either within its Premises

1 The lease of Airport property to an entity, or entities, for the purpose of constructing or occupying a hangar for the
non-commercial storage of the lessee’s own aircraft is not considered a Commercial Aeronautical Activity and is not
subject to these Minimum Standards.
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or within its Permitted Area) to an aircraft apron and customer automobile parking, based on available
space, as approved by the Airport Director.

Commercial Hangar Operators constructing a T-hangar(s) shall have Premises sufficient in size to
construct a building, as well as have access (either within its Premises or within its Permitted Area) to
an aircraft apron and customer automobile parking, based on available space, as approved by the
Airport Director.

Commercial Hangar Operators shall provide insurance in the types, amounts, and forms, as required
by the Authority, and as the same may be occasionally modified by the Authority as described in Section

5.T of these Minimum Standards.

SECTION 13. FEDERAL AVIATION ADMINISTRATION REQUIRED AGREEMENT PROVISIONS

Each Agreement shall contain the following provisions regarding subordination, emergency leasing to the United

States, and non-discrimination, as such provisions may be amended. The language for these provisions is as follows:

A.

Each Agreement shall be subordinate to the provisions of any existing agreement between the
Authority and the United States, relative to the operation or maintenance of the Airport, the execution
of which has been required as a condition precedent to the expenditure of federal funds for the
development of the Airport.

During times of war or national emergency, the Authority shall have the right to lease the landing
area, or any part of the Airport, to the United States government for military or naval use, and if any
such lease is executed, the provisions of the Authority’s lease with the Operator shall be suspended.

All facilities located on the Airport and developed with federal financial assistance and all facilities
usable for landing and taking off of aircraft will be available to the United States for use by government
aircraft in common with other aircraft at all times without charge, except if the use by government
aircraft is substantial, then a charge may be made for a reasonable share, proportional to such use, of
the cost for operating and maintaining the facilities used.

As a condition of the use of the Airport, each Operator shall undertake an affirmative action program
as required by FAA regulations, 14 CFR Part 152, Subpart E, “Nondiscrimination in Airport Aid

Program,” or as otherwise approved by the FAA, to ensure that no person shall on the grounds of race,
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creed, color, national origin, sex, or handicap be excluded from participation in any employment
activities covered in such Subpart E. Each applicable Operator shall not exclude any person on such
grounds from participating in or receiving the services or benefits of any program or activity covered
by such Subpart E. Each applicable Operator shall require that its covered suborganizations provide
assurances to the Operator that they similarly will undertake affirmative action programs and that
they will require assurances from their suborganizations, as required by 14 CFR Part 152, Subpart E,
to the same effect.

E. The Operator shall furnish all services authorized or licensed on a fair, equal, and not unjustly
discriminatory basis to all users and shall charge fair, reasonable, and not unjustly discriminatory
prices for each unit or service, provided that it may make reasonable and non-discriminatory
discounts, rebates, or other similar types of price reductions to volume purchasers, if permitted by
law.

F. As required by FAA regulations, 14 CFR Part 152, Subpart E, “Nondiscrimination in Airport Aid
Program,” or as otherwise approved by the FAA, each Operator for itself, its personal representatives,
its successors in interest, and its assignees shall agree that:

a. No person on the grounds of race, creed, color, national origin, sex, or handicap shall be
excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities, including participation in any employment activities
covered in such Subpart E.

b. In the construction of any improvements on, over, or under such land and the furnishing of
services thereon, no person on the grounds of race, creed, color, national origin, sex, or
handicap shall be excluded from participation in, denied the benefits of, or otherwise be
subjected to discrimination.

c. The Premises are to be used in compliance with all other requirements imposed by or pursuant
to 49 CFR, Transportation, Subtitle A, Office of the Secretary of Transportation, Part 21,
“Nondiscrimination in Federally-Assisted Programs of the Department of Transportation —

Effectuation of Title VI of the Civil Rights Act of 1964,” and as said regulation may be amended.
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d. In the event of breach of any of the above non-discrimination covenants, the Authority shall

have the right to terminate the Agreement and re-enter and repossess said land and the
facilities thereon and hold the same as if said Agreement had never been made or issued.

SECTION 14. VIOLATIONS

Any violation of these Minimum Standards may result in the loss of the right to operate at the Airport or termination
of an Agreement. In addition, any violation of these Minimum Standards may result in the imposition of criminal
penalties pursuant to Ordinance No. 534 of the City of Hailey, Idaho. These Minimum Standards shall be in full force

and effect from and after their passage and adoption.
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EXHIBIT A

MINIMUM INSURANCE REQUIREMENTS
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Friedman Memorial Airport

FRIEDMAN MEMORIAL AIRPORT

ATTACHMENT 6

January 11, 2022

AIRPORT MINIMUM STANDARDS FOR COMMERCIAL AERONAUTICAL SERVICE PROVIDERS

PUBLIC COMMENTS

This table provides comments received by the Friedman Memorial Airport Authority (Airport Authority) from a public and stakeholder outreach effort
conducted by the Airport Authority for the proposed Friedman Memorial Airport draft Minimum Standards for Commercial Aeronautical Service Providers.

No. Party
1. Comment | What is driving the need for this document — did something particular happen driving the creation of this | Joost Vlek, Airport
document? The FAA Advisory Circular calls Minimum Standards optional, so SUN probably has a particular | Affairs Director,
reason or event happen that caused it to propose to implement this. Alaska Airlines
2. Comment | What is the current Minimum Standards document missing that a new one is needed? Joost Vlek, Airport
Affairs Director,
Alaska Airlines
3. Comment | Is this copied and tweaked from another airport’s Minimum Standards? Joost Vlek, Airport
Affairs Director,
Alaska Airlines
4. Comment | To whom does this apply? Section 2.A suggests Commercial Aeronautical Service Providers, a term, though | Joost Vlek, Airport
capitalized, not defined... This document does not seem to apply to airlines — could you please confirm? Affairs Director,
Alaska Airlines
5. Comment | Does this apply to 3rd parties that provide services to the airlines? If so, could this document result in higher | Joost Vlek, Airport
cost of services provided by an “Operator” that they may try to recoup from airlines? For example, | see this | Affairs Director,
document detail minimum dimensions, minimum hours, requiring full-time staff, etc. Alaska Airlines
6. Comment | How have the dimensions been established in 11.A and would that result in having fewer vendors/companies? | Joost Vlek, Airport

Affairs Director,
Alaska Airlines
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7. Comment | Hello. | applaud the airport for undertaking this process. It is an effective way to raise service standards and | Daniel Larsen, Jet
protect the investment of vendors at the airport. My feedback is regarding Section 11 REQUIREMENTS AND | Aviation
STANDARDS FOR FIXED BASE OPERATORS. My feedback is focused on the lease of a potential Second FBO,
as envisioned in the ALP. My comments are focused on brining these requirements back down to fair minimum
standards, rather maximum standards to protect the current single source FBO. For section (i) rather than a
prescriptive requirement for a 150-foot by 260-foot building | would recommend to break this out into total
SF amounts for customer lounge/office area and hangar area specifically. This will support flexibility in any
future development to maximize the efficiency of a plot rather than limiting the layout with a fixed width and
length of buildings. | would recommend this to be 2,500 SF for lounge/office and 20,000 SF of contiguous
hangar space. Regarding the required ramp we would suggest it to be 100,000 SF rather than 150,000 SF to
ensure site planning flexibility within the 4 acres / 174,000 SF that are suggested to be the minimum required
leased area. Additionally, | would recommend revising the fuel storage requirements from 80,000 gallons for
Jet-A fuel to 40,000 gallons for Jet-A fuel.

8. Comment | 1. “The Authority reserves the right to amend these Minimum Standards as may be necessary or | Brian Blackburn,
desirable to improve the quality of services at the Airport, to enhance competition, when deemed to be in the | Atlantic Aviation -
Authority's best interest” SUN
q. Standards may be waived at any time, without restriction, if deemed in the best interest of the
Authority?

0. Comment | 2. "FBOs shall further have available, either within its Premises or for its continuous use, a contiguous | Brian Blackburn,
minimum 150,000-square-foot aircraft apron with taxiway access to accommodate the parking, staging, and | Atlantic Aviation -
maneuvering of based and transient aircraft.” SUN
g. Will this require Atlantic Aviation to lease additional ground from the Authority?

10. Comment | 3. “Provide escorts for flight crews to and from all aircraft parking aprons” Brian Blackburn,
g. Is the expectation that an FBOs to provide all escort services to all flight crews regardless of patronage | Atlantic Aviation -

and without the ability to charge for the workforce/equipment/risk inherently involved?

SUN
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11. Comment | 4. “FBOs shall provide the following aircraft ground handling services during the required hours of | Brian Blackburn,
operation specified in Section 11.B.a: (i) aircraft apron/tiedown parking assistance for any aircraft occupying | Atlantic Aviation -
or using the aircraft apron/tiedown area used by the FBO (even if such area is not with the Premises), including | SUN
ramp Personnel and vehicles as needed; (ii) tiedown anchors and ropes/chains; (iii) mobile forced air engine
preheat.”

q. Aircraft Parking is on Airport apron/tiedown with collected fees for the spaces. Why is the FBO
responsible for tiedown areas and that are not part of the contiguous apron that the FBO operates on within
its premises

12. Comment | 5. “(iii) discrete flight planning area properly equipped with desks and chairs and containing appropriate | Brian Blackburn,
wall charts, a current FAA Aeronautical Information Manual, a listing of current and applicable Notice(s) to | Atlantic Aviation -
Airmen, direct communication link with the FAA Automated Flight Service Station, and a monitor for the | SUN
Automatic Terminal Information Service.

g. Is AIM, NOTAM listings, FAA AFSS, and ATIS standard? Most of these services are accessed through
pilot computers with internet. Most of the information systems are streamlined with the simplification of
Internet based flight planning portals.

13. Comment | 6. “the collection and remittance to the Authority of all general aviation landing fees, parking fees, and | Brian Blackburn,
international facilities user fees, as applicable should the Authority so request.” Atlantic Aviation -
qg. Is this intended to allow the Authority the capacity to use FBO's for collections and administration | SUN
services without compensation?

14. Comment | 7. “FBOs shall provide no fewer than two airworthy aircraft suitably equipped for and meeting all the | Brian Blackburn,
requirements of the FAA with respect to the type of operation to be performed.” Atlantic Aviation -
qg. Most flight training is conducted in customer aircraft at this location. Can we continue with our current | SUN
practice?

15. Comment | 8. “FBOs shall offer the rental of aircraft to the public and shall have available for rental, either owned | Brian Blackburn,

or under written lease to the FBO, a minimum of three aircraft to handle the proposed scope of the operation
and be sufficient to provide for the public demand”

g. This requirement far exceeds the demand at this location. This can be an overly burdensome
obligation at this time.

Atlantic Aviation -
SUN
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16. Comment | 9. “SASOs may provide one or more of the following commercial aeronautical activities and shall comply | Brian Blackburn,
with the Minimum Standards described herein. SASOs are encouraged to sublet Premises from an FBO if | Atlantic Aviation -
required; however, if suitable land or Premises are not available or cannot be obtained from an FBO, then | SUN
SASOs may sublease Premises from either another SASO or lease directly from the Authority land or existing
facilities, if available.”
qg. If SASO's can sublease premises other than providing 3rd party services to fulfil FBO section 11
requirements, will FBO’s continue to be required to provide such service requirements?

17. Comment | 10. “Any violation of these Minimum Standards may result in the loss of the right to operate at the Airport | Brian Blackburn,
or termination of an Agreement. In addition, any violation of these Minimum Standards may result in the | Atlantic Aviation -
imposition of criminal penalties pursuant to Ordinance No. 534 of the City of Hailey, Idaho. These Minimum | SUN
Standards shall be in full force and effect from and after their passage and adoption.”
qg. “Any” violation without a process to remediate a perceived infringement seems inequitable without
an opportunity for due process.

18. Comment | Did | hear correctly that the new minimum standards will NOT apply retroactively to existing operators? If that | Caitlin McCarthy

is true, doesn't it discourage competition/actually promote "exclusive rights" since the new standards are
much higher than the level of service currently being provided by the existing FBO and Flight School?

My question mainly applies to the existing flight school, if the minimum standards are adopted as written,
would they be required to operate two instructional aircraft, three rental aircraft, a flight simulator (AATD?),
pilot shop and provide multiple readily available flight instructors? | do agree with John Strauss that would be
an "onerous” change and perhaps financially unsustainable given the local market. However, some standards
for flight training are necessary. Perhaps two IFR-capable aircraft that can be used for instruction and/or rental,
an AATD, available instructors and access to pilot supplies (is a shop really necessary?) would suffice?

Finally, independent flight instructors should not be discouraged from plying their trade at the airport
provided they are documented and insured as laid out in the draft minimum standards. Prohibiting them gives
exclusive rights to the flight school(s).
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19. Comment | The requirements include things like there must be two aircraft available for flight instruction and | believe | | John Strauss, Glass
read there should be three aircraft available through any FBO. | can tell you from historical purposes, although | Cockpit Aviation
the flight school started out with two aircraft, it did not justify the use of aircraft that much and | have gone
down to one. So we have a discussion to be made as to the appropriateness of more additional aircraft to be
ordered, to be purchased, and therefore to be operated. Also, for historical purposes, | am operating through
the agreement of Atlanta Aviation, not directly as a SASO'’s since that term was not in existence when | bought
this flight school 10 years ago. So some of my comments are on behalf of what | have adopted in terms of
what | consider the flight schools actions.

20. Comment | SASO'’s section: What is independent flight instructor? Acknowledging the requirement of not creating any | John Strauss, Glass
monopoly or prohibiting competition, the insertion of an independent flight instructor, without office space, | Cockpit Aviation
without meeting any of the other requirements I've had to do to operate here as a flight school would put me
a distinct disadvantage if anybody decided to simply perform “independent flight instructor activity” without
a definition or without any historical benefit for that. Asking for this entire paragraph to be reviewed and
discussed.

21. Comment | There are some provisions of other minimum standards that talk about large flight schools and small flight | John Strauss, Glass
schools. | noticed we did not do that here. | ask for some consideration as to how we came up with, for | Cockpit Aviation
example, number of airplanes, number of hours. | found no authority in my web search for written assurances
that not more than 40 hours of flight instruction would be given in a month period (I believe it said) by any
independent flight instructor. | liked to discuss the logic of how that was developed and why.

22. Comment | The Airport Authority reserves its rights to perform any of the services of themselves. | would certainly like to | John Strauss, Glass
know if the Airport intends to pursue flight instruction independent of any FBO or authorized flight school. | | Cockpit Aviation
believe the paragraph that would be controlling that is that one that said “and the Airport Board may consider”
| would certainly suggest that the Airport Board it be included "the Airport Board shall consider” requesting
proposals before it entertains becoming, in essence, a competitor with any of the activities on the Airport.
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additional rental aircraft. Section 11, E, h

No. Party

23. Comment | It seems as if by the review of those (other airport minimum standards) that | have been able to find that this | John Strauss, Glass
document seems to be the leader in terms of requirements and obligations of SASOs to performing any | Cockpit Aviation
services. | would welcome any discussion where any of the paragraphs come from or any of the requirements
of the details of the operation be revealed and discussed. For example, there is not even a pilot shop on the
Boise airport. And yet, according to this document, the FBO would be required to operate a pilot shop and
include charts, etc. for sale. So, the reasonableness of that obligation would certainly need to be discussed
and reviewed since a) we've never had one and b) we've never had the business calling for that and to impose
that upon the FBO like the imposition of three aircraft for rental purposes with their own flight instructor to
review any applicant renting them seem to be on onerous side.

24. Comment | Although | agreed to participate as a committee member of the committee considering these items, | John Strauss, Glass
apparently neither the existing flight school nor the FBO had any representation or contact with the selected | Cockpit Aviation
committee prior to two virtual stakeholder outreach meetings.

25. Comment | Before considering submitting any draft to the FAA, | would request responses to all stakeholder input(s) and | John Strauss, Glass
comments received including those voiced at the two outreach virtual meetings be provided. The optics of | Cockpit Aviation
one way communications and two minimally attended virtual meetings do not appear to bode well for the
public’'s perception of whether these very important items are considered "objective”.

26. Comment | In drafting new standards, one consideration is to ensure that the sponsor “is not applying unreasonable | John Strauss, Glass
standards or creating a situation that will unjustly discriminate against other similarly situated aeronautical | Cockpit Aviation
service providers.” Perhaps waivers of selected standards for existing business(es) needs to be considered.

How are the existing lease agreements affected by the proposed? See, AC 150/5190-7.

27. Comment | In particular, | previously mentioned the unreasonableness of requiring FBOs to be “certified by the FAA” to | John Strauss, Glass
supply on-demand ground school, two aircraft (one of which must be IFR), an IFR simulator, plus have a pilot | Cockpit Aviation
shop for pilot supplies. Section 11, E, g

28. Comment | In addition, | furthermore mentioned the unfairly burdensome requirements of compelling FBOs to offer three | John Strauss, Glass

Cockpit Aviation
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29. Comment | Unlike any other airport’s minimum standards | have been able to locate, this proposal creates an entirely new | John Strauss, Glass
category of “Independent Flight Instructor”. Section 12, B. Really? Is it in the airport community’s best interest | Cockpit Aviation
to enlarge the size of the existing flight training aircraft fleet plus create an entirely new opportunity for
multiple independent flight instructors without meeting the same requirements of existing “flight school(s)"?
Where might they find adequate Permitted Areas, how financially realistic is it for them to provide an
unspecified amount of insurance by working no more than 40 hours on a part-time basis in any month? How
and why was this unique category created. Wow! | struggle desperately to minimize the number of noise
complaints current flight training activities seem to attract creating such a negative public image to (SOME!)
local residents as we have already experienced. Before necessitating enlarging flight training activities perhaps
some effort should be expended to determine the communities’ need and desire for increasing the volume
necessitated by these proposed minimum standards. Has anyone proposed such an activity? How might the
existing entities not be unjustly discriminated against?

30. Comment | And despite a review of similarly situated mountain resort airports’ minimum standards, | cannot locate a | John Strauss, Glass
single one which obligates the Authority to determine the fairness, reasonableness, and potentially | Cockpit Aviation
discriminatory price of services. What happened to the previous 1997 standard specifically indicating the
rates or charges “shall be determined by the Service Provider”?

31. Comment | | think all the operations are currently on/within the City limits of Hailey. | think the acquisitions that the | Dick Fosbury
Airport Authority has made is more for, on the property to the south, was for safety purposes but it only brings
up my question do you think that are any consideration to be considered for County regulations in addition
to the City of Hailey ordinances. And corollary to that we know that along the east boundary and north
boundary we are bounded by state highway 75. | don’t think we have any issues there either, but | just wanted
to know that we are covering all the bases.
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