Friedman Memorial Airport Authority

Regular Meeting
January 9, 2013




ISHED BUSINESS




FMAA Financial Statements & Other Financial
Information
Year Ended September 30, 2012

e Presented By:
— FMAA Financial Statements prepared by: Ms. Laurie Harberd, Rexroat,
Harberd & Associates
— Independent Audit Review - Mr. Brad Hodges, Simmons and Clubb,
CPA’s
— After presentation and if appropriate: Approve the Draft Financial
Statements and direct Staff/Auditor to finalize for distribution to

appropriate government agencies




Airport Solutions

Chairman Report




Airport Solutions

Blaine County Report




Airport Solutions

City of Hailey Report




Airport Solutions

Airport Manager Report




Communications Director Report

® Coffee Talk
® Airport Tour




Existing Site

® Talking Points for Moving Forward

® Presented by Mr. Rick Baird, Friedman Memorial
Airport, Airport Manager




Talking Points Moving Forward

® Collaborative effort between Staff and FAA
® Effort was based on:

— December Board discussions

— Preliminary discussion with FAA after Board meeting




Talking Points Document

® Interim solution: Upgrade the existing airport to
comply with airport design standards and request
modification to standards (MOS)

® Long-term solution: Proceed with plans for a
replacement airport




Next Steps — Existing Airport

pdate the FMA ALP - Achieve a Standard Safety Area by the
statutory 2015 deadline

® Pursue Modification to Standards

— The Airport shall be limited to aircraft with maximum of 100 foot wingspans
and maximum certified take off weights of 95,000 pounds

— Pursue Alternative 6

® Consider elements of Alternative 7 to determine land acquisition
and other requirements related to lost capacity

e Pursue Nextgen technology to improve reliability and safety,
including potential RNAV approaches



Next Steps — Replacement Airport

® FAA rules require significant progress within three years of an EIS

final decision

— FMAA and FAA now consider the construction of a Replacement Airport to
be a long-term solution

— FMAA will consider requesting termination of the EIS

® FAA will assist the FMAA with a Siting Study to identify a suitable
Site




Existing Site

® Plan to Meet 2015 Congressional Safety Area
Requirement

® Presented by Mr. Dave Mitchell, T-O Engineers &
Airport Manager




Plan to
Requirement

Congressional deadline: meet RSA « Not later than

requirements by the end of 2015. December 31, 2015, the
owner or operator of an

airport certificated under
complete. 49 U.S.C. 44706 shall

e FMAA guidance given at December improve the airport’s

 Technical Analysis Report essentially

meeting. runway safety areas to
: , _ comply with the Federal
e FAA guidance received during Avetier Adle et

December. design standards...”
We need a plan to move forward...



Background

EIS was suspended in August 2011
— Wildlife
— Funding
e FMAA, City and County, through a public process, determined
a dual path forward:
— Ultimate solution = a new airport

— Improvements at the existing airport in the meantime

e Technical analysis (Fall 2012)

— ldentifies Alternatives to meet the Congressional mandate




Background




Next Steps

Based on the common ground of Alternatives 6/7, FAA and
Staff have developed a possible path forward

— Pursue the dual path

— Meet the deadline




Existing Airport




ALP/Modifications of Standards

Airport Layout Plan must be updated to reflect RSA
improvements (Alternative 6).

e Modifications of Standards are necessary where full C-lI|
standards cannot be met.
— 95,000 Ibs maximum takeoff weight

— 100" maximum wingspan




Construction

Build elements of Alternative 6 necessary for RSA complian
Phasing plan will be critical.




Additional Planning

Evaluate elements of Alternative 7
— Do you need to buy land? How much?

— Pursue FAA-ITD agreement to relocate Highway 75
e Within existing ROW
e Without conflict with ITD’s EIS




Reliability

Pursue NextGen technology to improve reliability and safety.
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eplacement Airport

Significant work must begin within three years of an EIS Final
Decision.

e Construction of the airport now looks like a long-term
solution.

e Therefore — consider requesting termination of the EIS.
INSTEAD...




eplacement Airport

Locate a suitable site.
e Use the data collected during the EIS and other studies.
e Two options:

1. Stand-alone site study or “technical analysis”

2. Locate a site as part of a Master Planning process
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mmediate Steps

Negotiate scope of work to accomplish the following:

— Formulation of RSA work
e Phasing plan
e Budget
e ALP
— Design at least one project for 2013 construction

e Getto work.

 Follow first effort with a planning study.




2013 Timeline
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Potential 2013 Projects




irection Needed

Is this the approach the Board would like to take?

e Start working on a scope and fee?




Retain/Improve/Develop Air Service

® FSVA Report




Legal Counsel Request for Qualification (RFQ)

® Mr. Luboviski has delayed his decision to fully retire and
will be available to proved Legal Services to the Board
for at least another year




Instrument Procedures Feasibility Study

® Conference call took place on December 20t 2012

® Airport Manager and consultant team discussed
study goals, available information and project
schedule

® Site visit scheduled for the week of February 11, 2013
® Final report due late March

® Report should be available for Board review at the
April meeting




IFLYSUN.COM

e Presented by April Dieter




It has taken flight...
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dflysunicom

Creative inherited the look of w | ’
e Reinforces Friedman Memorial Airport’s Fly Sun brand "
e Incorporates the recently-designed Fly Sun brand

identification
e Domain suggests user personal buy-in

e Content has been globally reviewed and updated over the last
few months

e Custom site construction utilizes
smart online technologies, CSS and search
engine optimization trends




Incorporates |
to ensure the v

~ Areliable source

Content-rich, robust and scalable

Serves travelers as well as the Airport Solutions engaged 3 |]
community

Easy to navigate, engaging, user friendly




— — Concise messaging
— Easy navigation
— Promotion of key elements to FMA’s success




Uses various NAVIGATION tc
logical navigation

_'.{— Mega Menus
. Sticky Menus

— Expandable Menus
— Bottom-bar Site Map navigation




Travelinfo. Services General Safety & Doing Business

Aviation Securkty with FMA
About Us Flans and Studies Communications
Mission Statement Replacement Airport Marketing & Comm.
Studies
Airport History Airport Advertising
Studies in Progress
Alirport Governance Moise Abatement
Completed Studies
Meet the Board
Past Studies
Joint Powers
Agreement Existing Site Studies
By-Laws Studies in Progress
Aijrport Location Completed Studies
Management Past Studies
yort

Contracts & Finance Ajr Service Studies

e Emergency Services Studies in Progress
_____.----HTE-...F,.q AA & Airfield Operations

/ AGENDAS: Completed Studies
Aljrport Security

Past Studies
Airport Praojects in
Progress

Airport FAGs m .Stnp

Plans




3Y TRAVELING WITH THE PAGE

Hormes[[COntact -

direct to
non-stop

adventure!




‘easy to navigat

E","ﬂ",”,",”;”‘ﬁ“? Airport Solutions: Connect RECEIVE THE

With Us LATEST UPDATES
- y Enter your email
WITH US Our goal is to uphold our commitment to the public to be open, address to subscribe *
accessible and transparent as possible. As such, we aim to l‘“““' E‘“EWFIEﬂTH
rovide numerous opportunities for the public to learn about the
: i ? [ signup } .

ongoing Airport Solutions efforts.

HOME
OPPORTUNITIES TO LEARN MORE

CONNECT WITH US

ATTEND v
HISTORY
Afttend one of our upcoming events:
WHAT'S NEW
COFFEE TALKS
Q AIRPORT TOURS TRUTH REVIEW
AIRPORT UPDATE PRESENTATIONS IMPORTANT
— DOCUMENTS
COMPOSE v
= PRESS
= CALENDAR SUBSCRIBE v

Custom Search x
A m Photo: (Header) Planes at Friedman Memorial Airport - by Nils Ribi



IONAL NAVIGATION

Official web site of the Friedman Memorial Airport Authority. All Rights Reserved. © 2012 www.iflysun.com

Friedman Memorial Site

Home « FMAA Agendas
Inside FMA « Weather

Travel Info + Webcam
Services o Picture Gallery
General Aviation + (Calendar
Safety & Security

News & Facts

Doing Business with FMA

Airport Solutions Additional Links

« Connect with Us o Terms of Use
o History o Contact Us
+ What's New

¢ Truth Review

+ Important Documents
¢ Press




§

* Defines airport as a key component to the r'éOn""s 1
tourism success

e |ncorporates social media and communication tools M
that help to build an engaged online community




Home page addresse
maximizing valued vacation

e Promotes: non-stop flights...direct to non-stop adventure!

e Promotes: direct flights from Seattle, Salt Lake
and Los Angeles
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Non-stop flights...
direct to non-stop adventure!

Welcome to Friedman Memorial Airport

— = Your Vacation Gateway!
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AIRPORT SOLUTIC

— Headers and navigation bars are colored coded gdl'd-tqﬂ;elp"ﬂefl cyug ‘
u{ e this section '

— Airport Solutions CONNECT WITH US incorporates a multitude of
| social media and communication tools that help to build an engaged
online community ‘- |i

— Expandable menus keep this page clean and easy to navigate
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Marketing By Design of Boise, wc  close
r partnership with FMA Staff, produced thls 5|te

The project was delivered ON TIME and ON | 5
BUDGET "
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Approve Friedman Memorial Airport Authority
Meeting Minutes

® December 4, 2012 Regular Meeting Minutes

— Approval







Election of Vice-Chairman

® Board Action




Election of Other Officers if Necessary

® Board Action




AIRPORT STAFF BRIEF
QUESTIONS
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Public Comment
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Thank you




