PROPOSAL UNDER THE SMALL COMMUNITY

AIR SERVICE DEVELOPMENT PROGRAM
Docket #: DOT-OST-2016-0037

FRIEDMAN MEMORIAL AIRPORT (SUN)
HAILEY/SUN VALLEY, IDAHO




SECTION 1. SUMMARY OF

PRIORITY SELECTION CRITERIA

Thi& Small Community Air Ssrvice
Development Program {SCASDP) grant
application for Friedman Memorial Airpart

{SUN) meets the criteria of Docket DOT-
QOST-z016-0037, Friedman Memornial Ailport
Authority, tha grant sponser, is requesting
$500,000 in faderal assistance to implement a
$715,000 air seivice initiative. The goal of this
project is to iniiate nonstop service by Alaska
Aidines to Porlland Intsmaticnal Airpart (PDX).
SUN is a two-time previous grant recipient (2002
and 2013} and in both cases SCASDP funds were
successfully used to Initiste new, nonstep service.
The propesad project's goals differ from the
previous grant goals,

Airfares Higher than National Average

A significant parcentage of residents and visitors
to Surr Valley drive more than 150 miles to accass
acceaplable alr service at Boise Alrport (BOY), &
smak-hub airport. Air travelers do so because of
excessively high fares and lack of available air
service at SUN. According to the Bureau of

Transportatior: Statistics (BTS) database for
calendar year 2015, SUN hag an average gross
roundtrip fere of $507, 35 parcent higher than
tha aational average of $376. This is an
excessive difference in airfares and is #ven higher
on a market-by-market basis.

To avoid these high fares, air ravelers drive to
BOI or Salt Lake City International Airport, the
nearest medium or large-hub airport, at an
esfimatad 286-mile drive or 4.5 hours. Over the
past 10 years, air service at SUN has declined
significantly with flights declining 65 percent and
seats 35 parcent since 2008, This is a much
higher decrease than other resort airports like
Aspen putting Sun Vailey at a ssrious
disadvantags.

Community Funding

To support this alr service initiative, the Airport
Authority and community will fund 30 percent of
the propesed $715,000 Strategic Plan,

Nansalrport revenus seurces wil fund 33
parcent ($160,000) of the §384,000 cash
veguiremaent. This is a strong commitment by the
jocal community to support nonstop PDX servics,

Public-Private Partnership

Friedman Memorial Airport Authority, the Fly Sun
Vailley Alliance, Visit Sun Valley and the Sun
Valley Resort have formed a public-private
partnership in suppert of this application,
Cooperatively, these organizations have a list of
successful initiatives with broad support from the
comimunity.

History indicates that the public-private
parinership and local businesses have the ability
to successfully implament this project. In 2002,
with the help of a SCASDP grant, the community
enticed Horizon Air/Alaska Airlines 1o enter the
Los Angeles market The service was successful,
and Alaska continues f¢ sarve the market overa




Friegdiman Memao

rigl Bprpod = Sun Walley |8}

decade later. In 2014, the public-private
parinership negotisted with Unitad Alrlines to
initiate nonstop Denver service with the
assistance of 2013 SCASDP funding. As shown,
this partnership has been successhil in past air
sarvice efforte and is dedicated to the srecsss of
this initiative,

Material Benefits

Dus to the presance of Sun Valley Resort the
sconomy of the Sun Valley/\Wood River Valley is
largsly based on tourism. Tourism is the
aconomic backbone of the region. In addition to
the travel requirements of the tourist industry,
local businesses and residents nead fo be
connacied to the netional air transportation
aystem, Multipla giobal companies are
headquartered in the Sun Valley arsa. Thase
companies among others rely heavily on air
service to SUN %o conduct business. In addition,
many local area residents commute by air fo jobs
outside the area, and second homsowners need
access to local alr service to trave] foffrom
residences. Improved air service at SUN will

provide material bensfits to a broad segment of
the traveling public, including businesses and
other enterprises.

Timely Manner

The public-private partnership has a well-definad
strategic plan and reasonable timetable fo
implement nonstop PDX service, Through recent
meetings and discusslons between the
community and the target aifline, Alaska Alrines
supports this grant application {referance support
letier in Appendix A), and Alasia has besn
inciuded In forming the strategic plan,

The US Depariment of Transpartation (DOT) can
be confident in the public-private partnership's
abllity to implament SCASDF grants. Service was
witiated 1o Los Angeles within just a faw months
of grant awerd in 2002. Service to Denver was
initited within the first 12 months following grant
award In 2013. All pieces are in place fo make
this ancther successful air servica inltiative,




N

SECTION 2.
AIR SERVICE ENVIRONMENT

Thb saction provides the Sun Valley area’s
sommunily profile. The Sun Velley area is
a year-ound, worid-rencvmed destination
for outdoor and cuitural enthusiasts, with
strong summer, fall and winter visitation. itis
home to Sun Valley, the nation’s first destination
ski nesort developed in 1936, and provides world-
class skilng as well as numerous outdoor
pursuits. This section demonatrates the
community’s sconomic dependence on
commercial air service at the local airport.

isolated Central idaho Location

SUN islccated in Haiey, ldaho, 12 mies south of
Kstchum/Sun Vallsy. The counties of Camas and
Blaine, Idaho are considered SUN's primary
sorvice area. Exhibit 2.1 shows the geography of
the Sun Valley area located in the Wood River
Valley and encompasses 2 jarge portion of
Central Idaho. The towns of Hailey and Ballsvue
fie 11 to 14 mies to the south of Sun Valley and
are home to the majority of the residents of

? Source: Difo k4, last Census poputalion

man Memonal Airport

EXHIBIT 2.1 SUN'S ISOLATED LOCATION
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SUN users, however, are visitors with 65 percent
of SUN passengers visiting the Sun Velley area?.

Blaine County. To the norih kes the 750,000-acre
Sawtooth National Recreation Area. Within a 25-
mie radius 1s a poputation of 16,552, increasing
to 36,231 within a 50-mlle radius'. The primary

* Source: Difo M, yaer endad September 30, 2015

Sun Valley. 1D




Long Drives to Competing Airports

Despite the shortage of service offered at SUN,
Sun Valley area residents and tourists rely on it
for commercial air service due to the long travel
time 1o competing alrports (&s shown in

Table 2.1).

TABLE 2.1 DISTANCE TO ALTERNATE AIRPORTE

8 hre

Buoles, 1D {RON} 151 [ 24hre | Smal

idaho Falls. ID (IDA) 156 | 25hrs | MNon

Pocatafio, ID (PIH) 168 | 27hws | Non
Sait Lake City, UT(SLC)| 286 | 4.6hrs | Large

Sowrce: Microsofl MapPoint from Kefchum, 1D

The 161-mie drive to BOI takes an estimated 2.4
hours to travel not considering poor winter fravel
condftions or congestion. Twin Falls” Magic
Valley Regional Alrport (TVWF) to/from the Sun
Valley Resort area takes around 1.6 hours to
drive, imespoctive of winter driving conditione,
Pocaielio and [daho Falls' airports each take 2.5
plus hours 1o acorss.

While BOI offers low-fare service by airines such
as Southwest Airfines and Allegiant Alr, BOl is
classified as & small-hub airport and has limited
senvice, The nearest madium or large hub afrport
is Salt Lake City, an estimated 288 miles distant
{4.5-hour drive).

Considering drive distances, SUN is the only
convenient conneclion for visitors and local
outbound passengers to the national air
transportation network, Convenient air access to
this destination resort community is crucial for the
health of ita tourist-based economy and fo local
non-tourism global businesses.

Tourism - the Foundation of the

Local Economy

Due to the presence of Sun Valley Resort the
aconomy of tha Sun Vallsy/Wood River Valley s
jargely based on touriem. Touriem is the
sconomic backbone of the region. SUN provides
access to all of central ldaho and is the gateway
1o the Sawtonth National Recreation area, Silver
Cresk {(world-class fly fishing}, Craters of the
Meon National Monument, Salmon River area,
and the Frank Church-River of No Retum
Widerness aneq. Additional information on winter
and summer taurism foliows.

Winter Tourlsm

In the winter, the Sun Valley area offers world-
class Alpina skiing on two mountains. World-
class Nordic skiing is also offered with an official
US Clympic/Paralympic training site.

The area offers ice skating, sieigh rides,
snowshoeing, hot springs, snowmobiling,
galleries, theatre and more. Sun Valley was rated
a6 the #7 US Ski Resort by SKI Magazine and
was in the Tep 10 Ski Resorts by Men's Fiiness.
Signature winter avents include: Hollday Winter
\Wonderland in December, the Sun Valley Nordic
Festival in February, US National Alpine




Champlonships in March, and tha Sun Valley
Fim Festival and Solfest in March.

Summer Tourlsm

in the summer, the Sun Valley area continuas to
offer unrivaled recreation. Visitors enjoy four golf
courses, biking, hiking, climbing, whitewater
rafting, fly fishing, horseback riding and other
putdoor recneation. In addition, the Sun Valley
area offers world-class arts and cullure with
summer performances of the Sun Vafley Summer
Symphony and top galleries, concerts, theatre

and other events. The Sun Valley area has been
named one of the Top 10 Adventure Towns by
National Geo Adventure and one of the Top 75
Resort Golf Destinations by Geif Digest.
Signature summer and fall events inciude:

» Sun Valley Summer Symphony

* Ride Sun Valley Bike Festival

» Sun Valley Summer lce Show

+ Sun Vallay Writers Conference

= Sun Valley Arts Festival

« Sun Valley Wine Auction

+ Sun Valley Harvest Festival

= Sun Valley Wellneas Festival

+ Wagon Days

« Trailng of the Sheep Fastival

Local Global Business Presence

in addition to the trave] requiremente of the
tourist industry, iocal residents nesd to be
connectsd to the national air transportation
systam, The Sun Valley area attracts a highly
skilled and well-aducated labor forca, Thare ars a
significant number of veteran rehabiltation
facilities dependent on air service. In addition,
mulliple companias are headquartarad in fhe Sun
Valley area including:
=  POWER Enginears is a gicbal consulting,
sngineering iim with a world-wide client
base and 33 US offices (including Portland),
three Intarnational offices and 1,700
empioyees {200-pius in the Sun Valley area),
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= Marketron is & market leader in media
adveriising software with six US offices, 120
employees (45 in the Sun Valley area) and
an active, traveling salas force.

«  Rocky Mountain Hevdeare is a high-end
constuction hardware manufacturer with 85
smployaes and a traveling sales force.

+  Higher Ground is Sun Valley's renowned
Wounded Warrior program.

+  FimtLIte is a nationai company based in
Ketchum, daho, that produces a complete
system for sportsmen who damanded the
highest quality appara) for the most extreme
conditions. Their aales and executive: team
members travel frequently for business.

These companies, along with others and a
variety of nationally-recognized orgaenizations,
rely heavily on SUN air service to corduct
business, The tles between many Porland area
businesses, specifically in the bigh-tech and
outdoor industries, has led several businesses to
relocate or expand operations into Portland
recently (e.g., Smith Sport Optics and
lcabreaker), and SUN-PDX sarvice would help
to facilitate further growth of those
businesses in the region.
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There is also significant new davelopment in the
Sun Valley area. With regard to hotels, Sun
Valley Lodge & Spa, an iconic, historic rasort
property, completed an extensive firsk-clase
remode! with & large spa addition. A new hotel in
downtown Ketchum, the Limelight Hoted
Kaichum, is 2 98-room, four-star properly being
developed by Aspen Skiing Company. The hotel
will open in fall of 2016. Anather new hotel is in
the process of being built, the Auberge Resort
Sun Valley, The Aubsrge Resort will bs a 96-
room, five-star property, opening fall 2017,

In addition to hotel development, new
recreational faciities (i.e. $6 million Indoor ice
rink), restaurants and shops are being opsned
throughout the YWood River Valley.

Second Homeowners

Another notable slement of the Sun Valley
community that is directly impacted by svailability
of commercial air service are second
homeowners. Non-idaho property ownership in
Blaine County is provided in Table 2.2.

Exhibit 2.2 provides a
heat map of the
designated market aren
for homeowners
{excluding Blaine Gounty
malling addresses). The
state of Oregon s clearly
& top market area for
second homeownerns
indicating a need for
edditicnal access fo the
national eir
transporiation system for
this market segment.

As demonstrated in this
aaciion, SCASDP
assistance wil cleary
pravide material benafits
to & broad segment cf the
traveiing puhlic, including
businessss and other
ontorprisss, whose
access to the nationat air
transportation system is
limited,

Fricdman Mamoral Airpord

EXHIBIT 2.2 PESIGNATED MARKET AREA OF DISTINCT BLAINE COUNTY
HOMEOWNERS (ASSESSOR DATABASE)

TABLE 2.2 NONJDAHO PROPERTY OWNERSHIP IN
BLAINE COUNTY

= Sun Vatley, ID




SECTION 3. AIR SERVICE ~

EXISTING AND HISTORICAL

his section provides an overview of the
I current and histariced air service at SUN.

Carriers providing service, service

frequency and destinations offered are
included in the discusslon, A summary of
historical afr service is also included, A
description of air sanvice development efforts
concludes the section.

Existing Air Service

Given the seasanal nature of the Sun Valley
tourism market, commercial air service fluctuates
with the demand of the saascen, Table 3.1 shows
SUN’s scheduled air service from January

TABLE 1.1 EXISTING AIR SERVICE

1EE N
Denver, CO

through December 2015 by season. Alaska
Airinas, Delta Air Lines and United Aiines
provide scheduled air service at SUN with Alaska
and United operating only seasonally. The winter
and summer seasons have similar scheduled air
service with seaaonaf service to Denver, Los
Angeles, San Francisco and Seattie, The only
servica provided year ound is Salt Lake Cly with
significantly lower departures provided in the off-
peak ssason,

All sarvice 8 provided on either the 65-70 seat
Canadai Regionad Jet 700 {CRJ-700) aircraft or
the 76-seat Bombardier Dash 8 Q400 (Q400)
turbecprop aircraft, jangely due to operational

Unltad
Los Anpseles, CA Alaska
Salt Laks Cily, LT Delta CRJ-700 276 256 195
San Frandieco, CA United CRJ-700 84 78 0
Seattle, WA Alaska Q400 16 105 ¥
= Total Departures o= s _B1a_ 6181 - . -
Total Seats T 4283 i 4280 13

Source;: Dije M, s of April 11, 2016; outhound only;
Nole: Winter = Jan/Feb/MariDec; Summor

restrictions at SUN. Approximateiy 68 percent of
annual seais were provided on regional jet
aireraft. Air sorvice in the market has been

constrained due to the limitations on type of
sircraft that can operate making new opportunities
with thess aircraft such as tha ons proposed in
the Strategic Plan all the more important.

In 2016, the current scheduled air service shows
significant increaeas In seats and flights for each
seasaon. n the winter, flights increased 10
parcent, with the primary improvement for United
at Denver and San Francisco. In the summer,
senvice is anticipated to increase 20 percent with
a significant increase by Delta to Selt Lake City.
In the off-peak ssason, flights are echeduled to
increase 22 percent, primarily with improvements
by Delta at Salt Lake City, similar to tive summer
saasor. Even with the capactty growth In 2014,
SUN service s down significantly in the past
diegade, ae will be demonstrated in the rext

subsection.




EXHIBIT 3.1 HISTORICAL AIR SERVICE
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TADLE 3.2 HISTORICAL DESTIMATIONS AND SESVICE PROVIDERS
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EWOER ¥YEAR

FAE

ISTER

7014

DESTINATAON  (WRLINE 2000
Baolse, iD Alaska 78
Denver, CO United 8% 118
Idaho Feis, 1D | Alsake 130 145
Loe Angeles, CA | Alagka 1688 1 174 102 167 188 180 202 214 1083
Oakland, CA | Alaska | 108 114 )
Saft Lake City, UT | Delta | 3,220 | 3,328 | 3101 | 2481 | 2,285 | 2,058 1630 | 1,714 | 835 736
San Francisco, CA | United 20 178 170
Seatte, WA Alaska | 346 320 305 28 105 198 | 208 | 209 234 220
Total scheduled departures| 4,042 , 3983 ; 3815 | 2,850 . 2,808 ; 2454 | 2,029 2,145 | 4,550 | 1434
Total scheduled seats | 152,265 148,338 145,360 102,464 107,614 91,836.79,224 163,976 105,639 106,176
Total onboard passemgers | 70,604 | £8,835 | 88,732 | 53,708 ' 56,993 | 50,100 46,827 50,867 | 04,624 |66,537

Source: Dife M
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Historical Alr Service

Alr service at SUN in the last 10 years has
decimed significanty; however, air service levels
have been Increasing over the last five yeara
assisted by the usa of alfine revenus guarantse
contracts supperted by the Jocal community and
the SCASDP program. This subsection
summarizes SUN's air aarvice history including:
destinations, traffic levels and service providers.

As shown In Exhiblt 3.1 and Tabla 3.2, over the
last 10 years, air service declined significantly,
from 152,268 annual seats on 4,042 depariures in
2006 fo 99,178 seats on 1,434 departures in
2015. While service was offered to five
deatingtions |n 2008, simiar to 2015, the number
of flights, specificafly to Sait Lake City, were much
higher. The 78 percant reduction In flights to
Sakt Lake Clty and athar changes in air sarvice
has reaulied in 2 65 pereent reduction in
departuras and 35 peraent reduction in sests
ot SUN from 2006 to 2918, At the same time,
onboard passengers decreasad only & percant
lsarding to much higher load factors in the market

In recent years, SUN has experienced notatde
gains In air service with the addition of seasonad
Denver and San Francisco service. Even with
these additions, air aervice levels remain below
previous levels with the lozs of BOI and Osakland




servics ard reduction in annual departures to Salt
Lake City and Seattle, Declining alr service haa
8 direct impact on touvism and the local
oconomy.

Past Air Service Development Efforts

SUN provides local residents and businesses In
the VWood River Valley with access to the naticnal
air traneportation system and feeds the local
tourism industry with visitors from ail over the
world. In recognition of the importance of air
service to the region, Fly Sun Valley Aliiance was
formed in 2008 Including SUN, members from the
cities of Hailey, Ketchum, Sun Valley, Biaine
County and mejor local businesses to increase
support for air seivice. Members of the Alliance
have worked closely with the airlines serving
SUN. The Aliance has undertaken a range of
activiies in this regard aver the last three years.
These activities indude:
» Submitted successful SCASDP application in
2013 for Denver service
= Conducted retention analyses using Aidine
Reporting Corporation (ARC) data and
completed periodic published airfare
monitoring
s Attended numerous headquarters mestings
including Alaska Airlines {2014/20185),
Armarican Alrlines (2015), Delta Alr Lines

{2014) and United Airtines {2015). United
also visited Sun Valley for a mesting in 2014.
= Attended industry conferences

o ACI-NA JumpStart Air Service
Development Program 2015 (met with
American, Alaska, Defta and United)

© Mead & Hunt Air Service Development
Conference 2016 (met with American,
Alaska, SkyWest and United)

With regard to marketing and promational efforis,
the Sun Vailey Resort and Visit Sun Valley work
togetiver on brand awareness to create dermand
and tactical advertising to drive sales. With a
combined annual budget of more than $3 million,
the fellowing s completed:;

= Natlonal sdvertising: Focused on ski,
mountein blking, golf, arts and events
through print, digial, social media and email
advertising.
Key markei advertising: Current key
markets are focused on the nonstop and
connecting air service markets of Seattle, Los
Angeles, San Francisco, Denver and New
York, as well as the drive markets of Bolsa
and Salt Lake Clty, using print, digital, social
media and emafl advertising.
Direct sales: Netional sales force eoliciting
meeting, cenvention and group business,
Publie relatlons: Secures national and

regional media coverage.

7]
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This SCASDP application vl assist In these
ongoing efiforts and make SUN's air service
development efforts more competitive by
providing funding for an aidine revenue
guarantee.
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SECTION 4. AIR SERVICE

N=eDS 4D DEFICIENCIES

seclion identifies the issues at SUN that

have stunted the growth of commercial air
service to the community. This section provides &
detsiled analysis to demcnstrate that the Sun
Valley araa [s underserved, and the average
alrfares in this community are higher than other
cemparable communities.

TheAirSaviceNeads and Deficiencies

Underserved Resort Destination

The Sun Valley area’s visitors and residents do
not have adeguate commercial air service within
an acceplable proximity. SUN's air senvice
fluctuates considerably with seasonal demand
and 3 significantly Jower than other resart

destinations. A high percentage of air fravelers
ars forced {o use altemate airports, primardy BOI,
a distant 150-plus miles away. The following
subsections demonsirate how SUN's air service
doen not meet the needs of resldents or visitors.

Comparison to Other Resorf Destinations

Comparad to other summer and winter resort
destingtions such as Aspen, Eagle/Vail and
Jackson Hole, SUN is significantly undarserved.
Table 4.1 provides a comparison of alr service
provided at ather resort communities as well as
the changs In air service levels over the past 10
years, With the excaption of Gunnison and
Mammoth Lakes, the number of flighis, seats and

TABLE 4.1 COMPARISCH OF AR SERVICE AT RESORT AIRPORTS

HE

—
|____Aspen, CO ASE)

Jackson Hole, WY (JIAC)

VYail, CO {(EGE)

Maontroge, CO (MTJ)

Steamboat Springs, CO
(HDN)

| _ Sun Valfey, ID (SUN)

Gunnison, CC {GUC)

Mammoth Lakes, CA (MMH) | 663

Sowce: Dlio M

nonstop destinations at SUN are significanty
lower than other resort airports. For example, in
2015, Aspen had 3.6 imes the number of fiights
and seats than SUN. Jackson Hole had 4.1 imes
the number of seate and 2.8 times the number of
flights, while VailEagle had more than double the
number of seats than SUN. This puts the Sun
Vallsy Resort at a sarious disadventage. To
compound the problem, over the past 10 years,
SUN has suffersd from the highest decline in
fights and seats of any other resort airport. With a
€5 percant raduction in flights and 35 percent loss
in seats, only Gunnison sxperenced similar
reductions with a 43 percent reduction In flights
and 32 percent drop in seats.

Unmet Demand to Portland

Basad on surveys and studies performed by the
Sun Valley Resort, the ninth largest Designated
Market Area for Sun VaBey iravelers is Portland,
accounting for nearly 3 percent of all fravelers,




which is larger than the Denver iocal market
{reference Exhlibit 4.1). This demand is not being
met today by air service connectians through
Seatts or Salt Lake City. In the first quarier of
2018, ondy 3.0 passengers daily each way flew
betwsen PDX and SUN due to the fimited air
service available. The demand far outweighs the
current passangesr numbers and nonstop service
to PDX would undoubtedly further increase the
visitors from the Portland area.

High Diversion to Afternate Airports

SUN conducts regular reviews of ARC data to
determine changes In retention at te local airport
and diversion to altemate alrperss like BOL The
most racent ARC analysis was compieted for the
winter 2014/2015 season, the summer 2014
season and of-peak periods in 2014, Exhiblt 4.2
showis retention by season,

EXHIBIT 4.2 SUN RETENTION BY SEASON
48%

7% .
' :
| l

Winter 2014/15 Swmmer 2014 Of-Peak 2014
Source: ARC Date

The ARC review
demonstrated that SUN has a
passenger retention rate of 37
percent in the winter, 48
percent in the summer and 31
percent in off-peak periods.
The estimates are
conservative as Southwest
Airines and Allegiant are not
intluded in the data and are
likely major contributors of air
service at the primary
diverting airport, BOI.

The majority of diverting
passengers choose BO| (53 ;',:,'-‘ [T T
percent in the wintar, 45 o e

percant in the summer and 57
percefit in off-peak periads). This means that a
large portion of Sun Valley residents and visiters
loct to drive almost 2.6 hours to access
adequate air service, Of nets is that an additional
6 percent of winter travelers, 6 parcent of summer
fravelers and § percent of off-peak travelers
choosge to drive 4.5 hours to Salt Lake Cly dus to
the lack of air service at SUN.

Clearly SUN air travelers are in need of additional
options to access the national air transportation
system.
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Excessive Alrfares

The Order Soliciting Community Proposals
Indicated that the US DOT will compare the local
community’s airfares i the national averege
airfares for all communities using the BTS
database. The BTS report for calendar year 2016
shows that SUN is excessively high compared to
1w national average for all markets.

DEH b o SUSURIG WousS oA Tovs ol

average of $376, For the fourth quarter 2015,
BTS shows SUN's airfares even moe out of line
at 41 percant above the US averags. The
following subsections provide a more defailed
review of SUN's average fare based on date from
Dile MI.

TARLE 4.2 AVERAGE OME-WAY DOUERTIC FARE PAID

AIRPORTIREGION 0k

10-Year Fare Comparisons

The escalation of SUN's average fares over the
past 10 years is shown in Table 4.2, SUN’s
anfares have increased 19 parcant since 2008,
with an average ona-way domestic fare over
$230. More notable is comparisons to SUN's
primary divarsionary arports, BOIl and Salt Lake
City. For the year ended September 30, 2015,
SUN's domestic anfaras averaged 32 percent
higher than BOI and 26 parcent higher than Sait
Laks City.

At the state and national level, SUN's airfares
excead the state of idaho by 24 percent, the
Northwest region by 30 paercent and the national
average by 28 percent. In fact, SUN's alefares
over the last 10 years averaged as high as 40
parcant more than the US domestic average

Frapdman Memaorsiad Alrpor -

SUN VALLEY,

The Strategic Plan herein would addrese SUN's
identified air service needs and deficlencles
by making air service more comparable fo other

Sun Walloy

(in ]

| Sun Valley, I} (SUN} , 3185 183, S181 5188, 308 | 33ER A resort markets, reducing diversion io altamate
Boiss, ID (BON) | $120 | $131 $145 |$150 | $178 | 5163 | $178 | 5175 | 32% "
Sait Laks Clly, UT (SLC) | $145 | 8160 $159 [$172] 8183 | 3180 | 3190 | 5184 | 28% f alrparts and providing more compefition in the
Idaho $142 | $141 $152 [$164 | $181 | $191 | $188 | 3188 | 24% market to reduce airfares.
Noriwes! Region _1$155 | $154 $168 [$170| $176 | $178 | $178 [ 3978 | 30%
Unlted States ___ | $147 | $147 8157 |$170 | 3176 | 8181 | 8165 | §180 | 28%

Sowros: Dito M; Calendar pear axcept for 2015 (year ended Septembar 30}




SECTION 5.
STRATEGIC PLAN

he Strategic Plan proposed herein will
achisve the community's goals and help to
alleviate the air service neads and
deficiencies of the Wood River Valley,
This S'rategic Pian section provides a detailad
description of the geals of the ptan, metheds fo
athieve those goals, the detalled incentive and
support plan required, seif-sufficiency of the
sarvice and the funding necessary
for implementation.

Public-Private Partnership

SUN is Jointly owned by the City of Hailey and
Biaine County, ldaho and is operated by the
Frisdman Memoral Airport Authority, the sponsar
of this grant application, Ren Faidfax, Chalrman,
Friedenan Memerial Alrport Autharity, is the
signatory party of the (egal spanser. For the
purpose of this application, Friedman Memorial
Alrport Authority, Fly Sun Valley Alliancae, Sun
Valley Rasart and Visit Sun Vallay have formed a
public-private partnership (refer to support letiers
in Appendix A).

All public-private pariners vl e fully involved in
the axecution of the Strategic Plan;

+ Friedman Memorial Airport Authority will
execute federal grant offers, process all
associated reimbursemsnt requssis, oversee
grant admiristration ard ossis! with lecal
catchment area marketing cutreach.

» Fly Sun Valley Alllance will mopage the
ovarall new air service plan implementation
and assist with local catchment area
marketing outreach.

» Bun Valley Resort and Visit Sun Valley will
develop and execute the marketing plan for
the new eervice,

Together these partners form a team commitied
{0 improving and retalning air service at SUN,
This partnership has a history of successfully
implementing a 2002 and 2013 SCASDP award,

——— -
| e T =

Project Goals/Proposed Air Service
The proposed service o PDX would expand the
footprint for Sun Valley, opening up a major
westemn US <ity that today has minimal traffic to
SUN and allow for improved connecting options
from the imporiant Pacific Northwest, Table 5.1
provides @ summary of the number of connecting
markets at PDX for Alaska Aiflinas as well as all
aitines. Alaska's hub offers connections to 43
destinations on nearly 800 weeldy departures,
With vary limited sarvice today from PDX to ski
desiinations, the additional service to SUN would
be an economic boon for Sun Valley as wefl as for
the akiers of Oregon.

Desii
Wealdy Flights
Waeakly Seals
Sotirce: Difo Mi July 2016

1,980
246,648 |




The proposed service has been discussed with
Alaska, and Alagke has provided a letter of
suppart for this Sirstegle Plan (refer o
Appsndix A).

Market Analysis

Similar to ciher services offered at SUN with the
axcaption of Salt Lake City, it is anticipated that
Alaska Alrlines would sarve the SUN-PDX market
on a seasonal basis_ The winter season is
consldered to be December through March and
the summer season Is considered June through

September.

Tab 5.2 provides an analysis by saason to
determine the load fector needed for Alaska to
breakeven for the initial service, The SUN-Seattle
proxy marksi was used for the percentage of local
passengers and the local and segment fare
esfimates.

Itis calculated that a 77 to 76 parcant load factor
in the winter and summer seasona would be
necessary to cover the segment cost for Alaska,
This is achievable by the SUN market given
performance on existing service, For example, the
SUN-Seattls market operated at an 82 percent
joad factor for the wirter 2014/2015 seasen and
an 80 percent load factor for the summer 2015
$eason.

Based on thess estimates, ffils market fa
anticipated 10 be selfsustaining in the
lang termy; however, a5 A new nonstop
destination, load factors of this magnitude are
likaly not achlevable in the first year of service
mandating the use of a revenue guarantee i
offset Alaska’s risk.

TABLE 5.2 SUN-PDX BREAKEVEN ANALYSIS

1 Aircraft type CHe-400
2 # of saats per fight 78
3 Segment cost per flight $6,538
4 __# of dally roundtrips 1
Winter L
5 # of cporeions 58
[} # of sonts 4,408
7 Winter ssgment cost $379.204
8 % of locsl passengens 87%
9| Average local fare - Gt 2016 $100
10| Average segment fare - 10 2015 $108
11 Eslimated passengers 3,483
12 Estimated joed facier 70%
Summer Opsrations:
13 #of9 ns 68
14; # of saste 4,408
15 Summer sagmant coat §570.204
18 % ol local passengers 81%
17] Average local fare - 30 2015 $112
18/A @ sagment fars - 3G 2016 $108
18 Esfimated pagsengers | 3,404
20 Eslimated load factor %

Source; Mead & Hunt, ino.; Dilo Mi; Segmunt cos eatimated
uslng Form 41 adjusted for manufeciurers cost curve; Nofe: %
locnl and average fares based on the SUN-SEA praxy market

lal Airpor

Fristmsan Mo

Incentive and Support Plan

The public-private partnership is cognizant of the
fact that aifines are reficent to initiate new
sarvice, regardiess of the lkelihood of success,
without risk abatement funds. Compounding this
Issue is that most airine expansion Is likely fo be
focused on high-volume origin and destination
markelts where the retum on investment s more
readlly apparent than in smaller markets, such as
SUN.

The public-privata parthership proposes an sirline
incantive program that has been tested and
proven to be successful In the SUN market and is
of interest to allines. To reduce an aifine’s
breakeven period and offset the economic risk
during start-up of nonstop PDX service, the

public-private partnership propeses the
following new service incantives:
» Revenue gusrantee: reduce airline
econemic fisk
s Marketing campaign: creats improved
service awareness
s Airport fes waivers: reducs alrline
economic risk

Sun Wallg

v, 1D
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Revenue Guarantee

The Strategic Flan proposes to use a revenue
guarantes to limit Alaska's financial rsk fo initiate
nonstop PLX service. With limited service from
PDX to ski destinations, it will take time for the
markst to build itaelf and draw travelers to the air
sefvice. To address start-up costs and mitigate
the airlina’s risk during the ramp-up period, the
Strategic Plan proposss a revenue guarantee of
$500,000 to offsat the firel year's estimated
operating loss. This is the mirimum amount of
revenue guarantee that is anticipated to be
required. The exect terms of the revenue
guarantes agreement are subject to furthar
discussions and negotation,

Marketing Campaign

In this environment. marketing programs must ba
targeted to the unique market and designed to
Increase market awareness. The public-private
partnership proposes & marketing program
designed to increase the Sun Valley area’s
reputation as the nation’s premiere destination
resort and craate new service awarensss in order
to make this service sustainable. The public-
private partnership is committing $170,000
annually in dedicated PDX markating for both
winter and summer seasons (Table 5.3},

The target audience is primerily potential visitors
{c the Sun Vajley area. Sun Valley Resort and
Visit Sun Valley will use a media firm to
coordinate fiming and optimal placement of aach
element of the marketing campaign and will be
responsible for oversight. The following marketing
efferts will be included:
» Targsted digital and print advertising
» Targeted promofions and direct salas
» Email to geo-targeted subscribars; Other
targeted email liste may inciuda:
© Sun Valley second homeowners
o Alaska Ajrlines’ frequsnt fliers
o American Express PDX area premium
cardholders

TABLE 5.3 MARKETING BUDGET

o Realors, private banking, arts
organizations, sic.

« Landing page on www._visitsunvalley.com;
www.sunvaliey.com (the cafl-to-action for all
tactical advertising)

» Sun Valley social media promotior:

« Targetad public relations outreach

The marketing campaign will address awareness
in the local market but will concentrate the effort
on potential visitors from PDX and connecting
markets bayond PDX. This aggressive and
comprshznsiva air service marketing campaign
will snsure long-tarm condinuation of this air
service initiative.

Specific Media {banners, pre-roll)

Sojom (banners, pre-rol)

Expedia/Orbikz {high Impadt, pre-roll}

OntheSnow

Powder

Geo-Targeted Digital

YouTube Video $100,000

Facabock Retargeting

FastG8 {high impact, pre-roll}

iExplere and Trave! Mindsat

Nat Geo

Print

Portland Monthly, Sk specific $4C,000

Direct Sales

Fortland Skl Show $6,000

Emalls

Targeted e-mails to sidors, travel agents,
&lline frequent fllers, etc.

$5,000

edman Memorial Airport - Sun Valley.

Public Relations

Press visits, media outreach efforta $5.000

Video

Supporting Croative Materials

Photegraphy $5,000

Creative developmant

Local

$10,000

Catchment area marketing

Total




Fee Walvers

The incentive program indudes a landing fee
waiver for the first 12 months of seasona air
service. The fee walver will vary depending on the
type of alrcraft used and the frequency of servics,
The fee walver is sstimated to be $5,000.

Strategic Plan Funding

The public-private parinership |s reguesting U3
DOT assistance In funding 70 percant, or
$500,000, of the Strategic Plan. Table 5.4
provides the Strategic Plan bugdget by elemant
and sources of funding. Frisdman Memorial
Alrport Authority and the public-private
partnarship will fund 30 percent of the tolal
proposed alr ssrvice pregram. Nor-airport funding
sources will provide 22 percent of the cash
requirement and 23 percent of the funding for the
total pregram including in-kind services,

Project Continuation and
Sustainability

The preliminary analysis indicates that after the
mmp-up period, daly service to PDX will be
profitable (i.e. seif-sustaining). However, a rise in
fue] costs or any number of factors could result in
fewer passengers or jess ticket revenue than
anticipated. During the course of the project, the
public-private partnership will track the
performance of the service, and, If at the and of
the first nine months of service it is not meeting
expectations, the partners will evaluete the
program and draw up a plan that targets the
shortcomings. Depending on the apecifics at the
time, the public-private partners will consider
appropriate support meehenisms.

TABLE 8.4 STRATEGIC PLAN BUDGET

IER

NGBOURTE

TN HIND

MOMNAIRPGR T

EASH - INAaINE TOTAL
$500,000 - - - - $500,000
- $10,600 - $160.0C0 S $170,000
- - $8,000 - = $8,000
- 524,000 - - 556,000 | $20,000
S = $7,000 - - §7,000
$500,000 ; $34,000 : $16,000 | $160,000 | 55,000 $715,000
70% 5% 2% 22% 1% 100%
72% 5% - 28% = 100%

Frindman Mernoria

I Alipan

= Sun Valley

1]
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Previous SCASDP Goals Successiully
Achieved

Budding on the community’s previous air service
successes, this project will elieviate the most
pressing air transportation consiraints facing Sun
Valley. Table 5.5 comparss this application with
prior SCASDP projects. This project clearly has
different goals than the previous SCASDP grant
projects.

The SCASDP has produced phencmenal results
for Sun Valley, Each of the grant awards has led
o increased service at SUN as shown in the

outeome column in Table 5.5. This grant
application is designed to continua this success
and build upon previous results. The grant goal of
nonstop PDX service is clearly different from the
pravious awards granted to SUN and is
anticipated to result in a similar successful
ouicome. This application quallfies as a new
project and mests the requirements of

the SCASDF.

) Alassa Ankraadrianzon All
Stimulate year-round travel belween Los Angeles service started
2002 Blaina County, ID, end Los Angeles, Dacambar 2002 {sarvico still dosad oul
CA, : operating in the SUN
market).
Ravenue gusrantee and associabed Urited Ajrlines Demver
2013 marketing to recrult, initjate, and sarvice started July 2014 Complete/
support air service from SUN to Denver | {service o'l operating in the closed out
e Intemational Airport. SUN market).
2018 mesketing to recrut, intiate, and | Panding '+, Pending
| somport sir garvion kom ELN fo FOX_ | ——

ricdman Memorial Airpart — Sun Valley. D




SECTION 6.
SCHEDULE AND MONITORING

'he public-private parinership hae

developed a realistic timetabie to gchieve

the goals of the Strategic Plan. This
section provides critical milsstones to be
achieved by the public-privats parinership. A
menitoring program iz also provided fo frack the
progress of the projecl.

Milestones for Timely Completion

The following milsstonas are proposed fo irack the
prograss of this air service initiative, The timeline is
highly dependent on the date of the LS DOT’s
grant award and the service start date.

Markoting Gampalgn (October 2018):
Development of the marketing campaign will be
completed in September and November 2016 in
onder to begin the marketing campalign 60 days
prior to servica Inttiation, Development of the
marketing campaign is depandent on alr service
anncuncement and stark-up. It is anticipated that
tha marketing campaign will begin by October 2016
and continue throughout the first ysar of sarvice,

Service inltiation {Decembaer 3018} The service
start date is the critical date for the rest of the
Strategic Plan. It |s anticipated that new nonstop
PDX service will begin in December 15, 2016. Air
service initiation is dependent on aldine route
planning and availability of right-sized aircraft for
the SUN market.

Revenue Guarantes Gontract Completion
(Novembaer 2017): At the end of the ficst year of
sarvice, the revenue gusmntes will be calculated
based on the terms of the agreement. If the service
start date changes due to alriine circumstances
and/or equipment avallablity, tha revenus
guarsntee contract term wil change aceordingly.

Sarvice Sustainabiiity (December 2017) I
service performance is below airline expeciations,
the public-private partnenship will invest In
additional marketing to help the service reach the
petentinl passanger levels required for carrier

6.
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Frigetman Memarial &ipor = Sun Valey

Monitoring Program

The following methods will be used to monitor
performance and Impact of the new service:

Manthly: Revisw airline performance and
revenue guaranise Indicators (e.g.. load
factors by flight, enplanements, fight
canceliations, passenger ramp-up, ticket
revenus, cost and drawdown}

Manthly: Track walk-up, business and
leigure pubiished siifares for the top 25
markets to ansure fares ane competitive
with competing airports (Le., Boise). Fare
{ssuas will be communicated to incumbent
aldines.

9 months: Complete an overall
assessment of the program to determine if
additional comnumity support is needed
beyond year one.

Sensonally: Review ARG data to evahuate
the use of SUN by local travelers. Analyze
output and communicate with airine.




APPENDIX A.

LETTERS OF SUPPORT

ppendix A includes letters of
A support for Friedman hemorial

Adrport Authority’s application to the
US DOT for nenstop service to PDX.
Support letters were submitted by
Alaska Alriings, public-private partners,
businesses anl organizations in the
community. The letiers of support are
included on the following pages of this
Appendix A and ars listed as follows:

Alrline

Alaska Alrlines

Federal, State and Local
Government

Blaine County, Board of
Commissioners

City of Hailey, ldahe

City of Ketchum, ldaho

City of Sun Valley, ldaho

Idaho Congressional Defegation

Idaho Depariment of Commercs, Chief
Tourism Officer

idaho Department of Commercs, Diractor

Public-Private Partnership

Fly Sun Valley Alliance

Fristman Memovial Airport Authority
Sun Valley Resort

Visit Sun Velley

Local Businesses and

Organizations

Atlaniic Aviation Services

Halley Chamber of Commerce
POWER Enginesrs, Inc.

St. Luke’s YWood River

Sun Valley Board of Realtors

Sun Valley Economic Development
Sun Vailey Gallery Association




Brooke Chapman, Associate Director

Small Community Air Service Development Program
Office of Aviation Analysis

1200 New Jersey Ave, SE W86-307

Washington, DC 20590

April 26, 2016
Dear Ms. Chapman,

| am writing to you to voice our strong support for the 2016 application of Friedman Memorial Airport
(SUN) in Hailey, Idaho, under the Small Community Air Service Development grant program.

Tourism Is the lifeblood and economic driving force of the entire Wood River Valley. With its
internationally known afl-season resort of Sun Valley, this area plays a vital role in attracting visitors and
business to the state of idaho. Given our remote locations in ldaho, connection to the national air
service transportation system is of critical Importance.

A substantlal portion of our resort’s and community’s business is derived from the west coast and the
Pacific Northwest. Many groups and individuals from western Oregon are attracted to the area and alf
that it offers, but ultimately choose not to come because they find it difficult to get here without a direct
flight. We would like to increase connectivity with a new non-stop fiight twice weekly to and from
Portland, Oregon.

Sun Valley Resort has for many years provided minimum revenue guarantees for airlines servicing
Friedman Memorial Airport and has also dedicated a considerable portion of its marketing budget
toward advertising both incoming and out-going flights. We fully intend to continue this kind of support
with any new air service established.

We appreciate your urgent consideration of this grant request and encourage you to notify us if you
need additional data to support this application.

Sincerely yours,

Jack Sisbach

Director of Marketing and Public Relations
Sun Valley Resort

Sun Valley Company * POBox1G - 1Sun Valiey Road - Sun Valley, ID 83353-0010
www,sunvalley.com



O C.L. “Butch” Otter, Governor
Megan Ronk, Dircctor

April 25, 2016

Ms. Brooke Chapman

Associate Director

Small Community Air Service Development Program
1200 New Jersey Avenue SE

Washington, DC 20590

Dear Ms. Chapman,

On behalf of the ldaho Department of Commerce, please accept this letter of
support for the Friedman Memorial Airport grant under the Small Community Air
Service Development Program that is before the US Department of
Transportation. | am writing to pledge our support for new service between
Portland and Sun Valley.

Portland is an important market for tourism and economic development and a
number of major national companies have ties with both Portland and the Sun
Valley area.

The State of !daho and the community of Sun Valley are extremely supportive of
increasing air service, and ldaho has seen positive economic results from past
expansions of air service from a nonstop flight markets.

Enthusiasticaily Yours,

Megan Ronk

Director

700 W State Street, Boise, Idaho 83702 — 208.334.2470 or B00.842.5858 — commerce.ldaho.gov



V7 N
IWO C.L. “Butch” Otter, Goverror
Jaffery Sayer, Director

TOURISM

July 23, 2013

Ms. Brooke Chapman,

Associate Director, Small Community Air Service Development Program
1200 New Jersey Avenue SE

Washington DC 20590

Dear Ms. Chapman,

On behalf of the Idaho Department of Commerce, Tourism Division, please accept this letter
of support for the Friedman Memorial Airport proposal before the US Department of
Transportation for a grant under the Small Community Air Service Development Program. |
am writing to pledge our marketing support for new service to Denver.

As a former resident of Ketchum | am excited about the prospect of improved air service to
the Wood River Valley. | have driven to Twin Falls and Boise to fly for business and pleasure
and can fully appreciate the convenience and safety of having direct service to Denver. | was
a sales director at the time and lost many pieces of potentiat business because the clients
simply could not arrive in Sun Valley in one day on the available service.

Idaho markets itself internationally with Montana, Wyoming and South Dakota with Denver
as a Gateway City partner through Rocky Mountain International. Sun Valley is a desired
destination by intemational travelers where we have hosted many familiarization tours and
marketplaces in the last 20 years to promote the area. New service from Denver would be a
boon to this marketing effort that has been years in development but stymied due to lack of
access.

Additionally Denver is a hub for the east coast and this new service would allow for us o
attract business and travelers from yet untapped markets

idaho Tourism is willing to commit marketing support of 50% of the cost of the advertising in
key markets that would respond to the announcement of new service, through our
cooperative advertising program. At least $50,000 will be budgeted to support this marketing
effort in print and online.

Sincerely,

;(Maz/mf

Karen Ballard
Idaho Chief Tourism Officer

700 W State Street, Boise, Idaho 83702 208.334.2470 or B00.842.5858 commerce.idaho.gov



THE BOARD OF BLAINE COUNTY COMMISSIONERS
206 FIRST AVENUE SOUTH, SUITE 300
HAILEY, IDAHO 83333
PHONE: (208) 788-5500 FAX: (208) 788-5569
www.blainecounty.org bec@co.blaine.id.us
Jacob Greenberg, Chairman * Angenie McCleary, Vice-Chairman * Lawrence Schoen, Commissioner

April 25, 2016

Ms. Brooke Chapman, Assoctate Director

Small Community Air Service Development Program
Office of Aviation Analysis

1200 New Jemey Ave. SE W86-307

Weashington, DC 20590

Re: SCASDP Grant Application - Friedman Memorial Airport (SUN)

Dear Ms. Chapman:

On behalf of Blaine County, Idaho, this lewter will serve to enthusiastically endorse and suppors the SCASDP Gramt Application
for our airport, Friedman Memorial Airport (SUN). The Friedman Memorial Airport Authority, the Fly Sun Valley Alliance, the

Sun Valley Marketing Alliance and the Sun Valley Resort have formed a public-private parmership in support of this application.
Cooperatively, these organizations have a list of successful initiatives that have all enjoyed broad community support.

History documents that this public-private partnership and local businesses have the ability to successfully implement this project.
In 2002, with the help of a SCASDP grant, the cornmunity successfully enticed Horizon Air/ Alaska Airlines to enter the Los
Angeles market with service to SUN. That service has proven to be successful and Horizon/ Alaska continues to serve that
market over a decade later. In 2014, the public-private partnership negotiated with United Airlines to initiate a successful nonstop
Denver-SUN service with the assistance of 2013 SCASDP funding, The partnership has demonstrated success in past air service
efforts and is dedicated to the success of this new initiative.

'To support this air service initiative, the Airport Authority and community will fund 30% of the proposed
$715,000 Strategic Plan. Non-aitpott tevenuc sousces will fund 23% ($160,000) of the $694,000 cash requirement. Thisisa
strong commitment by the local community to support nonstop PDX service.

The goal of this project is to initiate nonstop service by Alaska Airlines to Portland International Airport (PDX). SUN is a two-
time previous grant recipient (2002 and 2013} and in both cases SCASDP funds were successfully utilized to initiate new, nonstop
Service. '

o SUl;Ihrelies on tourism and there isn't sufficient capacity during peak travel periods, especially from the Pacific
Northwest.

e  PDX will offer additional important west coast and international connectivity for SUN, which includes both leisure and
business travelers.

o Portland is one of the Top 5 non-drive markets of SUN visitors and second homeowners without nonstop service.

e Portland is an important market for potential non-tourism economic development with a number of major national
companies having ties with the Sun Valley area.

e  The community is extremely supportive of increasing air service given that past nonstop flight market service expansion
has yielded positive economic resuls.

Again, on behalf of the Blaine County Board of Commissioners and all the citizens of Blaine County, Idaho, please accept our
enthusiastic endorsement and pledge of suppon for the Small Community Air Service Development grant we now seek.

i laine County Board of Commissioners




City of Hailey OFFICE OF THE MAYOR

113 MAILX STREET 50T TH, SUTTEH
HAILEY. IDAHO 83333
(208) 788-2291
Fax: (208} 788-2024

April 25,2016

Brooke Chapman, Associate Director

Small Community Air Service Development Program
United States Department of Transportation

Office of Aviation Analysis

1200 New Jersey Ave, SE W86-307

Washington, DC 20590

RE: Support for Friedman Memorial Airport (SUN) 2016 Small Community Air
Service Development Grant

Dear Ms, Chapman:

Friedman Memorial Airport (SUN) in Hailey, Idaho serves many Hailey residents, their families
and friends, as well as tourists. Hailey residents tend to make our area a destination for
important family events, such as weddings and family reunions, thereby increasing the tourist
economy within the area that encompasses the Sawtooth National Recreation Area, Sun Valley
Resort, and world famous fishing, biking, parades, small town charm, and mountain lifestyle.
Here are some points to consider:

o  SUN relies on tourism and there isn't sufficient capacity during peak travel periods,
especially from the Pacific Northwest.

e Air service to Portland (PDX) will offer additional important west coast and international
comnectivity for SUN for both leisure and business travelers

e Portland is one of the only top 5 non-drive markets of SUN visitors and second
homeowners without nonstop service

e Portland is also an important market for non-tourism economic development and a
sumber of major national companies have ties between Portland and the Sun Valley area.

e The community is extremely supportive of increasing air service, and has seen positive
economic results from the past expansion of air service from nonstop flight markets

Please consider our thoughtful support of a Small Community Air Service Development grant
for 2016.

Sincerely,

Fritz X. Haemmerle
Mayor, City of Hailey



City of Ketchum

Brooke Chapman, Associate Director

Small Community Air Service Development Program
Office of Aviation Analysis

1200 New Jersey Ave, SE W86-307

Washington, DC 20590

April 26, 2016

Dear Ms. Chapman,

| write this letter in support of the 2016 application from Friedman Memorial Airport (SUN) in Hailey,
Idaho submitted under the Small Community Air Service Development grant program. The request to
provide direct air service from Sun Valley (SUN) to Portland Oregon (PDX) supports many of goals of
the City of Ketchum. Specifically, the approval of this grant will help in our efforts in establishing year
round sustainable jobs and more reliable air service to the area. Both employers and visitors will
benefit from the service, and in turn, our local economy will be strengthened. Portland is an
important market and a number of major national companies have ties between Portland and the
Sun Valley area.

I fully support this application and urge the Department of Transportation to give favorable

consideration.

Sincerely,

LWL
T
L

Nina Jonas, Mayor

4B0 East Ave.N. * PO.Box 2315 * Keichum, D 83340 % main (208)726-3841 fax (208} 726-8234
facebook.com/Cityofketchum %  twittercom/Ketchum_Idahe  * www.ketchumidaho,org



Mayor
Peter Hendricks

Council

Keith Seks, President
Michelle Griffith
Jane Conard

Brad DuFur

April 26, 2016

Ms. Brooke Chapman, Associate Director

Small Community Alr Service Development Program
Office of Aviation Analysis

1200 New Jersey Avenue SE W86-307

Washington, DC 20590

Dear Ms. Chapman,

On behalf of the City of Sun Vailey, | would like to express our support for the 2016 Small Community Alr
Service Development grant application from the Friedman Memorial Airport (SUN) in Hailey, Idsho. The
Friedman Memorial Airport services the Sun Valley area and this grant would enable our community to pursue
important nonstop service to/from Portland, Oregon. Portland nonstop service [s 2 natural market for
improving air service to Sun Valley and the surrounding cities in the Wood River Valley as it is one of the only
top 5 non-drive markets of visitors and second homeowners for our area without nonstop service.

Sun Valley, with its numerous winter and summer actlvities, is a tourism mecca, Given its more remote
lacation, visitors and second homecwners rely heavily on air travel to avail themseives of the exceptlonal
skiing, biking, fishing, and performance and visual arts opportunities here. We expect that Portland service will
improve west coast and international connectivity for these travelers to our community. Portland s also an
important market for non-tourism economic deveiopment and a number of major national companies have
ties between Portland and the Sun Valley area. Our community is very supportive of increasing air service and
has seen positive economic results from the past expansion of air service from nonstop flight markets. We
anticipate similar results with the addition of Portland nonstop service.

Your favorable consideration of this grant application would be greatly appreciated.

Qe

Mayor

P.O. Box 416 = SUN VALLEY, 1D 83353 » 208-622-4438 « FAX 208-622-3401
www.sunvatley.govoffice.com
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April 27, 2016

Ms. Brooke Chapman, Associate Director
Small Community Air Service Development
Program Office of Aviation Analysis

1200 New Jersey Ave. SE

W85-307

Washington, DC 20590

Dear Ms. Chapman:
| am writing in support of the application for Friedman Memorial Airport (SUN) in Hailey, idaho under the Small
Community Air Service Development grant program for the grant to support new air service between PDX and

SUN for winter and summer seasons, hopefully starting as soon as December, 2016.

As a mountain resort community that is dependent upon tourism, air service is the largest driver of our
economy. Non-stop service would benefit both tourism and non-tourism businesses in our region.

Expanding air service has been supported by the community and they have been successful in implementing
similar services and generated solid results.

Your consideration for this grant application would be greatly appreciated.
Best regards,

Vild skde

Richard Stahl
President
Hailey Chamber of Commerce

PO Box 100 » Hailey, Idaho 83333 = 208-788-3434
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Apri) 23, 2016

Brooke Chapman

Associata Director

Small Community Alr Service Development Program
Office of Aviation Analysis

1200 New Jersey Ave, SE W86-307

Washington, DC 20580

Subject: Alaska Alrlines’ Letter of Support
Small Community Alr Service Development Program {SCASDP)
Docket DOT-O8T-2016-0037
Friedman Memorial Alrport Authority - Sun Valley, ID

Dear Ms. Chapman:

In conjunction with the subject grant application filed by the Friedman Memorial Airport Authority,
Alaska Alrlines strongly supports the Strategic Plan for a revenue guarantes, markating cempaign
and fee waivers to support nonstop service to Portland Intemnational Airport.

As we continue to evaluate polantial service from Sun Valley to Portland, the inclusion of a
minimum revenue guarantee wiil help us in our analysis and determination of starting service.
While service on Alaska between Sun Valley and Portland is not a guarantee even if awarded the
SCASDP grant, we feel that inclusion of the grant in the support package will help the potential
case for the service.

Alaska Airlinas looks forward to working with the U.S, Department of Transportation and the
Friedman Memorial Airport Authority on this air service initiative, Please contact me if you have
questions conceming this letter of support and/or specifics about Alaska Alrlines.

Sincerely,

02

Benjamin Brookman
Direclor, Network Planning
Alaska Alr Group

BOX 68900 SEATTLE WA 81680600 206-433-3200



SUN VALLEY
ECONOMIC
DEVELOPMENT

4.24.16

Brooke Chapman, Associate Director

Small Community Air Service Development Program
Office of Aviation Analysis

1200 New Jersey Ave, SE W86-307

Washington, DC 20590

Dear Brooke:

Our local non-profit Sun Valley Economic Development represents over 150 of
the biggest employers in Blaine County, 1D which converts to 3000+ employees
in a county with 20,000 people. Our focus is supporting diverse economic vitality
of the region.

Alr service has been the largest driver of our economy. Many location neutral-
businesses here rely on air travel to the West Coast. Portland in fact is a key
economic link for many businesses. Non-stop service would benefit both tourism
and non-tourism business for our region. We have seen this pattern with other
new non-stop service to SFO and DEN.

Expanding air service has been supported by the community and they have been
rewarded with concrete results in the last three years. And thank goodness,
because we suffered a 30% drop in our local GDP equivalent in the Great
Recession.

The grant for PDX non-stop service will help us recover.

Doug Brown

Sun Valley Economic Development
PO Box 3893
Ketchum, ID 83340

cell 208-309-0187 www.SunValleyEconomy.org



SunValley
REALTORS

April 26, 2016

Brooke Chapman

Associate Director

Small Community Air Service Development Program
Office of Aviation Analysis

1200 New Jersey Ave, SE W86-307

Washington, DC 20590

Re: Support for SCASDP Grant - Friedman Memorial Airport (“SUN")

Dear Ms. Chapman:

The Sun Valley Board of Realtors is an active supporter of the Friedman Memorial Airport Authority in its
efforts to improve air service at SUN. We have partnered in the success of local, voter approved initiatives
that help maintain existing air service and have helped to fund important new non-stop routes to SUN that
are crucial to improving our local economy. We are also into our fourth year of operating Realtors for Air,
whereby our 350+ members make annual mid five figure contributions directly from their individual
earnings to Fiy Sun Valley Alliance for its use in air service development efforts, in recognition of the
importance of air service to our industry and our economy. As an involved stakeholder, we are writing now
to support the airport’s application for a Small Community Air Service Development Program grant to open
non-stop air service between SUN and Portland, Oregon.

As a resort area where in some parts of the region over 50% of homes are owned by non-residents, the
importance of multiple destination non-stop flights to SUN cannot be overstated. New service to PDX is
especially important as it is one of our only top five non-drive markets that does not have non-stop air
service to and from SUN. After tourism (which obviously also requires excellent local air service), the real
estate industry is one of the largest components of our economy and its ability to solidify and expand its
local economic impact relies on obtaining grants such as the one that is the subject of this letter. During
peak periods there are not sufficient seats from the Pacific Northwest region to satisfy demand, and based
on the successes we have experienced in marketing non-stop flights to and from SUN to Seattle, San
Francisco and Los Angeles, we would expect non-stop service to PDX to exceed expectations very rapidly.

Thank you very much in advance for reviewing our comments; please feel free to call me should you have
any questions about them. We look forward to hearing of the success of this application.

Sincerely,

ey e

Robert W. Croshy
Government Affairs Director

Government Affairs Director 208-721-8353 shrgadl@cox.net
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April-28, 2016

Brooke Chapman, Associate Director

Small Community Air Service Development Program
Office of Aviation Analysis

1200 New Jersey Ave, SE W86-307

Washington, DC 20590

Brooke,

! wanted to let you know that Atlantic Aviation — Sun Valley is in support of the Friedman Memorial
Airport Authority’s Small Community Air Service Development Program Grant to initiate nonstop air
service between Friedman Memorial Airport (Sun Valley) and the Portland International Airport (PDX).

| have worked for the FBO here almost thirty years and recognize the positive impacts grants have in
providing means to develop and maintain air service for this central Idaho community. They mean so
much as they provide jobs, air service to the community and spin off of other local business like hotels,
restaurants, and other business.

My business enjoys the extra business another route or air service brings to our community. Recently, |
heard comments, about how we needed better connections to other aviation hubs. Without better
connections, some business could just relocate to obtain the air service they want and need.

In our local community discussions we look at the following bullet points of why we need better service
to the West Coast as follows:

¢ SUN relies on tourism and there isn't sufficient capacity during peak travel periods, especially
from the Pacific North West.

» PDX will offer additional important west coast and international connectively for SUN for both
leisure and husiness travelers

# Portland is one of the only top 5 non-drive markets of SUN visitors and second homeowners
without nonstop service

« Portland is also an important market for potential non-tourism economic development and a
number of major national companies have ties between Portland and the Sun Valley area.

s The community is extremely supportive of increasing air service, and has seen positive economic
results from the past expansion of air service from nonstop flight markets

Please consider providing this grant for this route to PDX. It is needed and | know our community and
airport can make this service work.

Thank You,

Michael T. Rasch, General Manager

o L, LB 208-788-951 POy BOX 1085 a4 HAIEY R i



Y POWER ENGINEERS, INC.
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'&= = ENGINEERS HAILEY, ID 83333 USA
April 28, 2016 PHONE 208-788-3456

FAX 208-788-2082

Brooke Chapman, Associate Director

Small Community Air Service Development Program
Office of Aviation Analysis

1200 New Jersey Ave, SE W86-307

Washington, DC 20580

Dear Mr. Chapman:

I'am writing on behalf of Power Engineers, Inc. the largest private company employer in the Wood River
Valley utilizing Sun Valley Regional Airport as our primary air service to our business. We are an
engineering design and consulting service with our corporate headquarters located in Hailey and we
have an office with approximately 240 employees at this location. The company has approximately
2300 employees throughout the US and offices in over 40 locations as well as several international office
locations. Air travel service to key cities and the frequency and reliability of this air service to Sun Valley
airport is paramount the continued success of our company.

I have been informed by Mr. Rick Baird, the manager of this airport, that you are considering providing
grant money to support non-stop service from Sun Valley to the Portland, Oregon airport. This service
would provide a very valuable service to our company as one of our largest offices is in the Portland
area. Commercial air service is critical to the success of our company and the ability ta maintain its
corporate headquarters at this location. Over recent years we have continued to have a number of
difficulties in getting our employees to other offices and to client locations around the county and the
world. These problems seem to become increasingly more difficult with the passage of time.

I would urge you to consider providing this funding to create this valuable service for the valley and our
company.

Should you have need to contact me to further discuss our concerns for this mater you may do so by
calling me at 208-309-3449 (cell), 208-788-4985 {work) or e-mail me at thalverson@powereng.com.

Thank you for your assistance in this matter.

Sincerely,

Frank D. Ha:v son

Director and Vice President
Power Engineers, Inc.

ONWERERG POk

| WINW POWERENG.COM.
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2ot Luke's
Tlr Wood River

April 25, 2016

Brooke Chapman, Associate Director

Small Community Air Service Development Program
Office of Aviation Analysis

1200 New Jersey Ave, SE W86-307

Washington, DC 20590

Dear Ms. Chapman,

| submit this letter on behalf of St. Luke's Wood River to express our full support of the Small
Community Air Service Development Program Grant that FMAA is submitting in conjunction with
Fly Sun Valley Alliance and the Sun Valley Company.

Our community's vitality is highly dependent on air service. In addition to strengthening our
visitor base, additional air service attracts additional full time residents and non-tourism reiated
businesses to the Valley. Reliable air service is often an important factor in recruiting and
retaining highly skilled medical personnel. Adding Portland, OR wouid aid us greatly by opening
up this market for those who wish to trave! back to visit family and friends. Currently, travel
within the Pacific Northwest and SUN is very limited, PDX will offer important west coast and
intemnational connectivity for residents, visitors and businesses.

As one of the largest employers in our valley, we are extremely supportive of increasing air
service, and have seen positive social and economic resulis from the past expansion of air
service from nonstop fiight markets. Therefore, St. Luke’s Wood River is excited about the
opportunity to further support the Friedman Memorial Airpert with this imporiant grant
submission.

Best regards,

Cody angbeéf—__\

St. Luke's Wood River



GILMAN
CONTEMPORARY

April 27, 2016

Ms, Brooke Chapman, Associate Director
Small Community Air Service Development
Program Office of Aviation Analysis

1200 New Jersey Ave. SE

W86-307

Washington, DC 20590

Dear Ms. Chapman:
I am writing in support of the application for Friedman Memorial Airport (SUN) in Hailey, Idaho under

the Small Co:mnunityAirServiceDevelopment_gmntprogrmforthegtmtmsuppqttnewairserviee
between PDX and SUN for winter and summer seasons, hopefully starting as scon as December, 2016,

As a mountain resort community that is dependent upon tourism, air service is the largest driver of our
economy. Non-stop service would benefit both tourism and non-tourism businesses in our region.

Expandingairsewicchasbeenwppmwdbyﬂwwmmmﬁwmmeyhavebeenmﬁﬂin
implementing similar services and gencrated solid results.

Your consideration for this grant application would be greatly appreciated.

661 Sun Valley Road * PO Box 3005 « Ketchum, ID 83340 « 208.726.7585
www.glimancontemporary.com .
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