NOTICE OF A REGULAR MEETING OF
THE FRIEDMAN MEMORIAL AIRPORT AUTHORITY

PLEASE TAKE NOTICE that a regular meeting of the Friedman Memorial Airport Authority shall be held Tuesday, June 14, 2022 at
5:30 p.m. at the old Blaine County Courthouse Meeting Room Hailey, Idaho.
This meeting is open to the public, but attendees are STRONGLY ENCOURAGED to attend by web access. Instructions below:

Please join the meeting from your computer, tablet, or smartphone.
https.//qlobal.gotomeeting.com/join/723981309

You can also dial in using your phone.

United States: 1 (312) 757-3121

Dial In Access Code: 723-981-309

The proposed Agenda for the meeting is as follows:

AGENDA
June 14, 2022
(N APPROVE AGENDA — ACTION ITEM

1. PUBLIC COMMENT (10 Minutes Allotted)

. FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:
A. May 3, 2022 Regular Meeting — Motion to Approve — Attachment #1 ACTION ITEM

V. REPORTS

Chair Report

Blaine County Report

City of Hailey Report

Fly Sun Valley Alliance Report
Airport Director’s Report

mo O w>

V. AIRPORT STAFF BRIEF (5 Minutes Allotted)
A. Noise Complaints in May
B. Profit & Loss, ATCT Traffic Operations Count and Enplanement Data — Attachment #2 — #4
C. Airport Commercial Flight Interruptions (unofficial)
D. Review Correspondence — Attachment #5

VL. ACTION ITEMS (a vote may occur but is not required to be taken)
A. NEW BUSINESS
1. FMAA Board Officer (Treasurer) Appointment — ACTION ITEM

B. CONTINUING BUSINESS
1. Customer Facility Charge (CFC) Resolution — Attachment #6 ACTION ITEM

VII. DISCUSSION AND UPDATES
A. NEW BUSINESS
1. First Review — Fiscal Year 2023 DRAFT Budget — Discussion — Attachment #7
2. Parking Lot Fees — Discussion

B. CONTINUING BUSINESS
1. Miscellaneous
i. SUN Digital Tower Draft Statement of Work (SOW) — Discussion — Attachment #8
2. Construction and Capital Projects
i. Runway Rehabilitation and Parking Lot Project - Update
3. Airport Planning Projects
i. Environmental Assessment (Land Acquisition) — Update

VIl PUBLIC COMMENT
IX. EXECUTIVE SESSION I.C. §74-206 (1),(c) To acquire an interest in real property which is not owned by a public agency
X. ADJOURNMENT

FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETINGS ARE OPEN TO ALL INTERESTED PARTIES. SHOULD YOU DESIRE TO ATTEND A BOARD MEETING AND NEED A REASONABLE ACCOMMODATION TO
DO SO, PLEASE CONTACT THE AIRPORT MANAGER'S OFFICE AT LEAST ONE WEEK IN ADVANCE BY CALLING 208-788-4956 OR WRITING TO 1616 AIRPORT CIRCLE, HAILEY, IDAHO 83333.
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FRIEDMAN MEMORIAL AIRPORT AUTHORITY MEETING MINUTES OF:

A. May 3, 2022 Regular Meeting — Motion to Approve — Attachment #1 ACTION ITEM

Iv. REPORTS
A. Chair Report
This item is on the agenda to permit a Chair report if appropriate.
B. Blaine County Report
This item is on the agenda to permit a County report if appropriate.
C. City of Hailey Report
This item is on the agenda to permit a City report if appropriate.
D. Fly Sun Valley Alliance Report
This item is on the agenda to permit a report if appropriate.
E. Airport Director’s Report
This item is on the agenda to permit an Airport Director’s report if appropriate.
V. AIRPORT STAFF BRIEF — (5 Minutes Allotted)
A. Noise Complaints in May — No Noise Complaints in May
LOCATION DATE TIME A":,ii’:” INCIDENT ACTION/RESPONSE
Old Hailey 6/3/2022 5:35 pm Jet Jet arrived from the north | Caller wanted to know why this jet circled over
and circled over Hailey a few | Hailey a couple of time before landing from the
times. north. The caller observed this was an unusual

pattern. After research, the aircraft was on
circling approach to land from the north due to
high south wind gusts and the crew needed to
better setup the approach due to wind/weather
conditions. The Airport Director left a message
with caller.
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B. Profit & Loss, ATCT Traffic Operations Count and Enplanement Data - Attachments #2 - #4

Attachment #2 is Friedman Memorial Airport Profit & Loss Budget vs. Actual (unaudited)
Attachment #3 is 2001 - 2021 ATCT Traffic Operations Record comparison by month
Attachment #4 is 2021 Enplanements, Deplanements and 2021 Seat Occupancy data

The following revenue and expense analysis is provided for Board information and review:

April 2022
Total Non-Federal Revenue April, 2022 $337,439.66
Total Non-Federal Revenue April, 2021 $402,146.19
Total Non-Federal Revenue FY ’22 thru April $4,637,728.56
Total Non-Federal Revenue FY ’21 thru April $3,715,710.32
Total Non-Federal Expenses April, 2022 $253,701.85
Total Non-Federal Expenses April, 2021 $456,914.26
Total Non-Federal Expenses FY 22 thru April $2,195,393.71
Total Non-Federal Expenses FY ’21 thru April $2,539,483.39
Net Income excluding Federal Programs FY ’22 thru April $2,442,334.85
Net Income excluding Federal Programs FY ’21 thru April $1,176,226.93
Net Income to include Federal Programs FY ’22 thru April -$2,211,589.92
Net Income to include Federal Programs FY ’21 thru April $782,433.45

C. Airport Commercial Inbound Flight Interruptions (unofficial):

AIRLINE FLIGHT CANCELLATIONS FLIGHT DIVERSIONS
May 2022 May 2022
Alaska Airlines None None
Delta None None
United None None

D. Review Correspondence - Attachment #5

See attached.
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VI. ACTION ITEMS (a vote may occur but is not required to be taken)

A. NEW BUSINESS

1. FMAA Board Officer (Treasurer) Appointment — ACTION ITEM

The FMAA Treasurer Officer position has been vacant for over a year since the retirement of
Ron Fairfax from the Board in May of 2021. Mr. Fairfax served as FMAA Treasurer for many
years.

Per legal counsel, the JPA does not require the Treasurer be a current member of the FMAA
Board. Based on the need to fill this position and Mr. Fairfax’s extensive financial
background and role as previous FMAA Treasurer, Chair Burke would like to reappoint Mr.
Fairfax as FMAA Treasurer. The term of the appointment would be through the FMAA
meeting in March 2023.

ACTION: Motion to appoint Ron Fairfax as FMAA Treasurer with an appointment term
running through the FMAA meeting in March 2023.

B. CONTINUING BUSINESS
1. Customer Facility Charge (CFC) Resolution — Attachment #6 ACTION ITEM

As was discussed at the May meeting, Staff has been coordinating with the rental car
agencies regarding a CFC. Over the course of the past several months, Staff has also been
developing the administrative functions necessary to move forward with the
implementation of a CFC at the airport.

Attached for Board consideration is Resolution #2022-01 which provides the appropriate
mechanism to authorize Staff to begin the CFC collection. Resolution #2022-01 was
reviewed by legal counsel and is consistent with the terms allowed in the 2021 Rental Car
Concession Agreements with the rental agencies which provides authority to FMAA to
collect a CFC.

As an overall reminder, a CFC was recommended in the adopted Airport Master Plan. This
CFC at SUN will be applied to rental car transaction days, and the collected fee(s), and will
be used toward improvements that support rental car activities at the airport such as a
Quick Turn Around (QTA) facility and improvement rental car storage.

ACTION: Motion to adopt Resolution #2022-01 authorizing the collection of a CFC at SUN.
Further, per legal counsel guidance, amend the 2021 Rental Car Concession Agreements
as necessary and direct staff to implement the remaining administrative functions to
begin CFC collections as of October 1, 2022.
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VII. DISCUSSION AND UPDATES

A. NEW BUSINESS

1. First Review — Fiscal Year 2023 DRAFT Budget — Discussion — Attachment #7

Attachment #7 represents the first version of the DRAFT FY 2023 Budget. This DRAFT
budget has been coordinated with and reviewed by the Finance Committee and refined
based on initial committee comments.

The Draft FY 2023 Budget is based on the most current assumptions and information
available. The effects of the pandemic remain to some degree, however, we have seen
continued growth and anticipate the same trend for the remainder of FY 2022 and into FY
2023. A full summary of the DRAFT budget will be presented by Staff via PowerPoint at the
meeting.

As a reminder, this is the first review of the DRAFT FY 2023 budget by the Board. The Board
will have another opportunity for review and comment at the July meeting if needed, with
the final public hearing and consideration of approval of the budget at the August meeting.

2. Parking Lot Fees — Discussion

Parking lot rates were last increased in November of 2019. At that time, discussion amongst
the Board was that a review and periodic incremental increases would be warranted every
one to two years. Due to the pandemic, analysis and potential increases were put on hold.
With passenger activity exceeding pre-pandemic levels, a review of current rates is in order.
As a reminder, the primary reason rates are being reviewed is to explore additional revenue
options to help offset pavement maintenance needs.

Chris Johnson, from CA Johnson Consulting, will be at the meeting to present to the Board
the analysis and potential rate options for Board discussion.

B. CONTINUING BUSINESS
1. Miscellaneous
i.  SUN Digital Tower Draft Statement of Work (SOW) — Discussion — Attachment #8

Since the May meeting, Staff has continued to work with Raytheon|Frequentis to
develop a SOW and Contract for our Sun Digital Tower project.

The DRAFT Statement of Work is ready for Board review and comment and is attached

as Attachment #8. After discussion with legal counsel, action is not necessary for the
SOW. Rather, Staff is seeking the Board’s comments and questions regarding the DRAFT
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SOW and direction to move forward with Contract development and fee negotiation
based on the SOW.

Our consultant will be at the meeting to answer any questions.

2. Construction and Capital Projects

i.  Runway Rehabilitation and Parking Lot Project — Update

The airfield rehabilitation project was successfully completed, and the airport reopened
on schedule at 8 pm on May 17. There are still a few expected elements of the project
that will need to be completed in the fall including runway grooving, installation of the
runway weather sensor system, and application of final markings.
The new lower parking lot construction project began on Tuesday, May 31. The
contractor has set a goal to have the project complete before the July 4" holiday

weekend.

Our engineer will be in attendance at the meeting to provide a full update and answer
any questions about the projects.

3. Airport Planning Projects
i. Environmental Assessment (Land Acquisition) — Update
The 30-day public comment period for the EA opened on May 11 and closed on June 10.
Our consultant will be at the meeting to provide an update and discuss next steps.

VIIL. PUBLIC COMMENT

IX. EXECUTIVE SESSION — 1.C. §74-206 (1),(c) To acquire an interest in real property which is not owned
by a public agency

X. ADJOURNMENT

FMAA Meeting Brief 06-14-22



ATTACHMENT 1

MINUTES OF A REGULAR MEETING
OF THE
FRIEDMAN MEMORIAL AIRPORT AUTHORITY
May 3, 2022
5:32 P.M.

IN ATTENDANCE:

BOARD MEMBERS:
Board Chair — Martha Burke, Board Vice-Chair — Dick Fosbury, Board Members — Muffy Davis,
Angenie McCleary, Rich Pogue, John Strauss

FRIEDMAN MEMORIAL AIRPORT STAFF:
Airport Director — Chris Pomeroy, Deputy Director, Finance & Administration — Jenna Elliott,
Deputy Director, Operations & Maintenance — Tim Burke, Security Manager — Steve Guthrie,
Sr. Airport Administrative Coordinator — Jennifer Lyman, Airport Administrative Coordinator —
Anne Bjgrke Mason

CONSULTANTS:
T-O Engineers — Nathan Cuvala; Mead & Hunt — Brad Rolf; William E. Payne & Associates - Bill
Payne; BD Consulting — Brent Davis

AIRPORT LEGAL COUNSEL.:
Lawson Laski Clark, PLLC — Jim Laski

CALL TO ORDER: The meeting was called to order at 5:32 p.m. by Board Chair Burke
. APPROVE AGENDA (3:15)

The agenda was approved as presented.
MOTION: Made by Board Vice-Chair Fosbury to approve the agenda as
presented. Seconded by Board Member Pogue.
PASSED UNANIMOUSLY

1. PUBLIC COMMENT (3:41)
No Public Comment

lll. PUBLIC HEARING
A. FY ’22 Budget Update — Motion to Approve — Attachment #1 — #2 (6:03)
Brent Davis presented the budget update to account for the change in Operational, Capital, and
non-AlP Capital expenses. Due to the timing of grant awards for Land Acquisition and the
Runway Project, the SRE Acquisition, as well as the increased priority for the Terminal Design
project a midyear budget update needed to be done. Board Member McCleary asked for recap
of the budget update process, which Brent provided step-by-step.

MOTION: Made by Board Member McCleary to approve the FY2022 budget
update with planned expenditures totaling $33,997,829.
Seconded by Board Member Davis.
PASSED UNANIMOUSLY

IV. APPROVE FMAA MEETING MINUTES (24:19)
A. April 5, 2022, Regular Board Meeting (See Attachment #3)
MOTION: Made by Board Member McCleary to approve the minutes. Seconded by

Board Member Strauss.
PASSED UNANIMOUSLY
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V. REPORTS
A. Chair Report (25:17)

Board Chair Burke clarified that a runway protection area is being created at the end of the
runway, not lengthening the runway as some community members have questioned. Chair
Burke also read William Hughes’ comments in the chat. To address the concerns, Chair Burke
shared her background on what she has done over the last several years to move the airport
and explained to the group that if the airport were to be moved, it would close all other small
airports in the area to create a regional airport.

B. Blaine County Report (26:44)

Board Member McCleary acknowledged the comments sent to her by community members and
has forwarded them to Chris to be added to the packet. Both Board Member McCleary and
Board Member Davis expressed the need for community engagement to keep everyone up to
date.

C. City of Hailey Report (34:43)

Community member Kris Wirth stated he has been a resident of Hailey for 50 years and has
watched the airport grow considerably. He feels the dual path has been forgotten and
everyone, aside from the people of Hailey, have been given the chance to discuss the path of
the airport.

D. Fly Sun Valley Report (35:34)

Carol Waller reported the summer and fall flight schedules have been published. She stated
they are monitoring advanced bookings and the planning for next year, specifically winter, has
started. They are also working to update the app for the summer passenger survey.

E. Airport Director’'s Report (37:04)

Airport Director Pomeroy reported March 2022 Passenger Enplanements were up 30% over
March 2021. March 2022 unofficial Operations were about 53% lower than April 2021 (a large
part of that is a result of the airport closure) and about 6.7% lower year-to-date than 2021 year-
to-date. United and Delta had 5 landings in April that would have otherwise been diverted due
to weather conditions had it not been for the new approach that was implemented in December
2020. The total number of flights “saved” is almost 183 since the new approach
implementation, which equates to approximately 10,000 passengers who were able to land at
SUN who otherwise would have been diverted.

Airport Director Pomeroy provided a status update on the rehabilitation of Runway 13-31,
Taxiway B and aprons with reopening scheduled for two weeks. An interesting component
about the project is the reuse of the disposed materials on site, not requiring trucks to dispose
offsite of the airport, reducing the impacts of the project overall. Additional work items after the
closure include apron rehabilitation, lower parking lot construction, runway grooving, final
marking, and seeding.

Nathan Cuvala with T-O Engineering provided additional details regarding the challenges that
the weather has posed with the paving of the runway shoulder and the subgrade compaction,
which allows the lighting system installation.

Airport Director Pomeroy requested that the Board consider moving the June board meeting
from June 7th to June 14t due to the American Association of Airport Executives Conference in
Seattle. The Board agreed to the changed date.

Looking ahead, the July meeting may require a date change with the annual fly-in event
happening the first week of July.
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Vl. AIRPORT STAFF BRIEF

A. Noise Complaints — No Noise complaints in April

B. Profit & Loss, ATCT Traffic Operations Count and Enplanement Data (See Attachment #4-#6)
C. Airport Commercial Flight Interruptions — None

D. Review Correspondence — Attachment #7

VIil. ACTION ITEMS

A. NEW BUSINESS

1. None

B. CONTINUING BUSINESS

1. None

VIIl. DISCUSSION AND UPDATES

A. NEW BUSINESS

1. None

B. CONTINUING BUSINESS

1. Miscellaneous

Customer Facility Charge (CFC) Implementation — Update and Discussion (52:36)

The implementation of a Customer Facility Charge (CFC) was recommended in the
adopted Airport Master Plan and was last discussed in March of 2020 just prior to the
pandemic.

Brent Davis explained that a CFC is a user fee associated with rental car activity at
the airport. A CFC at SUN would be applied to rental car transaction days, and the
collected fee(s) would be used toward improvements that support rental car activities
at the airport such as a Quick Turn Around (QTA) facility and improved rental car
storage. In the meantime, the collection of a CFC could start now, building capital to
address such future projects.

The proposed fee is $3.50/rental day with an estimated revenue of $210k per year.
The next steps would be to finalize the resolution adopting the CFC and bring it to the
board for consideration in June. Once approved, collection would not begin until
October giving our rental car agencies 60 to 90 days for implementation on their side.

2. Construction and Capital Projects

FMAA Regular Meeting — 05/03/2022

Tower Replacement — SUN Digital Tower Project — Update and Discussion (59:46)

Staff continues to work with our vendor Raytheon|Frequentis and consultant team to
develop a Statement of Work and Contract for the Sun Digital Tower project.
Raytheon attended the meeting (virtually) to introduce themselves to the Board and
provide an update on past, ongoing, and upcoming efforts to get the project started
as well as answer any questions from the Board. Raytheon has the experience to
provide an end-to-end solution and flexible configuration for a seamless operational
transition to a digital tower. Action on a Statement of Work and Contract is expected
to be requested at the June meeting.

Airport Closure and Pavement Rehabilitation Project
An update was given during Airport Director’s Report.
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3. Airport Planning Projects

GHG Emissions Inventory — Discussion — Attachment #8 (1:17:33)

The GHG emissions inventory for the airport is complete (Attachment #8). Brad Rolf
with Mead & Hunt presented the findings of the inventory and answered questions from
the Board.

Brad Rolf outlined the three different categories of GHG Emissions: emissions directly
related to activities at the airport and by airport personnel, emissions by airlines, aircraft
operators, and airport tenants, and public-owned and controlled emissions.

Brad Rolf reported approximately 22,100 metric tons of greenhouse gas emissions
were emitted in 2020. The report that was done for the 2018 Inventory of Community
Greenhouse Gas Emissions for this community found the total emissions to be 332,000
metric tons with approximately 134,000 tons being from surface transportation or
transportation emissions not including the airport; the airport attributed only 6% of the
community emissions.

He stated in the 2020 report, it was particularly important to capture an accurate sense
of aircraft operations, takeoffs and landings, which feed directly into the emissions
component.

Environmental Assessment (Land Acquisition) (1:29:57)

Airport Director Pomeroy reported approval of the final Environmental Assessment (EA)
by the FAA for the 30-day public comment is forthcoming and is expected by May 6.
Mead & Hunt is finalizing the EA document, distribution plans, and public comment
collection mechanisms, including a specific website, to be ready for the

formal 30-day public comment period.

Terminal Area Plan — Update (1:40:20)

Airport Director Pomeroy stated the final Terminal Area Plan (TAP) report and
executive summary are posted on the airport website. The final phase of stakeholder
outreach is underway to present and answer questions stakeholders may have about
the final TAP and is expected to be completed by the end of May. Results and
feedback from this final phase of the project will be documented and provided to the
Board as appropriate.

IX. PUBLIC COMMENT (1:41:12)
No public comment.
X. EXECUTIVE SESSION (1:42:55)
MOTION: Made by Board Member Strauss to enter into executive session

FMAA Regular Meeting — 05/03/2022

pursuant to Idaho Code §74-206 paragraph 1(c) to acquire an interest in
real property which is not owned by a public agency. Seconded by

Board Member McCleary.

Roll Call Vote:

Board Member McCleary Yes

Board Member Pogue Yes

Board Vice-Chair Fosbury Yes

Board Member Davis Yes

Board Member Strauss Yes

PASSED UNANIMOUSLY
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Xl.  ADJOURNMENT

The May 3, 2022, Regular Meeting of the Friedman Memorial Airport Authority was adjourned at
7:33 p.m.

Angenie McCleary, Secretary

*

Additional resources/materials that should be reviewed with these meeting minutes include but are
not limited to the Friedman Memorial Airport Authority Board Packet briefing, the PowerPoint presentation
prepared for this meeting and any referenced attachments.
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ATTACHMENT 2

Friedman Memorial Airport 5:46 PM
Profit & Loss Budget vs. Actual (COMBINED '22) 06/08/2022

Accrual Basis

Oct "21 - Apr 22 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income

4000-00 - AIRCARRIER

4000-01 - Aircarrier - Lease Space 184,918.59 262,500.00 -77,581.41 70.45%

4000-02 - Aircarrier - Landing Fees 137,940.48 235,000.00 -97,059.52 58.7%

4000-03 - Aircarrier - Gate Fees 0.00 0.00 0.00 0.0%

4000-04 - Aircarrier - Utility Fees 210.00 360.00 -150.00 58.33%

4010-07 - Aircarrier - 14 PFC App 242,139.96 351,000.00 -108,860.04 68.99%
Total 4000-00 - AIRCARRIER 565,209.03 848,860.00 -283,650.97 66.58%
4020-00 - TERMINAL AUTO PARKING REVENUE

4020-01 - Automobile Parking - Terminal 376,454.15 475,000.00 -98,545.85 79.25%

4020-02 - Automobile Parking - Passes 100.00
Total 4020-00 - TERMINAL AUTO PARKING REVENUE 376,554.15 475,000.00 -98,445.85 79.28%
4030-00 - AUTO RENTAL REVENUE

4030-01 - Automobile Rental - Commission 435,606.90 570,000.00 -134,393.10 76.42%

4030-02 - Automobile Rental - Lease Space 17,850.00 29,000.00 -11,150.00 61.55%

4030-03 - Automobile Rental - Auto Prkng 38,240.00 62,000.00 -23,760.00 61.68%

4030-04 - Automobile Rental - Utilities 912.96 2,000.00 -1,087.04 45.65%
Total 4030-00 - AUTO RENTAL REVENUE 492,609.86 663,000.00 -170,390.14 74.3%
4040-00 - TERMINAL CONCESSION REVENUE

4040-01 - Terminal Shops - Commission 9,332.45 10,000.00 -667.55 93.33%

4040-03 - Terminal Shops - Utility Fees 912.96 2,000.00 -1,087.04 45.65%

4040-10 - Advertising - Commission 26,231.90 30,000.00 -3,768.10 87.44%

4040-11 - Vending Machines - Commission 4,312.28 5,000.00 -687.72 86.25%

4040-12 - Terminal ATM 250.00 900.00 -650.00 27.78%
Total 4040-00 - TERMINAL CONCESSION REVENUE 41,039.59 47,900.00 -6,860.41 85.68%
4050-00 - FBO REVENUE

4050-01 - FBO - Lease Space 130,425.21 166,500.00 -36,074.79 78.33%

4050-02 - FBO - Overnight Parking Fees 103,393.35 375,000.00 -271,606.65 27.57%

4050-03 - FBO - Landing Fees - Trans. 0.00 0.00 0.00 0.0%

4050-04 - FBO - Commission 20,609.69 26,000.00 -5,390.31 79.27%

4050-07 - FBO - Miscellaneous 0.00 0.00 0.00 0.0%
Total 4050-00 - FBO REVENUE 254,428.25 567,500.00 -313,071.75 44.83%
4060-00 - FUEL FLOWAGE REVENUE

4060-01 - Fuel Flowage - FBO 228,801.36 375,000.00 -146,198.64 61.01%
Total 4060-00 - FUEL FLOWAGE REVENUE 228,801.36 375,000.00 -146,198.64 61.01%
4070-00 - TRANSIENT LANDING FEES REVENUE

4070-01 - Landing Fees - Commercial 0.00 0.00 0.00 0.0%

4070-02 - Landing Fees - Non-Comm./Gov't 309,376.65 650,000.00 -340,623.35 47.6%
Total 4070-00 - TRANSIENT LANDING FEES REVENUE 309,376.65 650,000.00 -340,623.35 47.6%
4080-00 - HANGAR REVENUE

4080-01 - Land Lease - Hangar 489,497.40 649,100.00 -159,602.60 75.41%

4080-02 - Land Lease - Hangar/Trans. Fee 12,063.75 23,000.00 -10,936.25 52.45%

4080-03 - Hangar/Utilities (E8,11,24) 601.89 0.00 601.89 100.0%

4080-05 - Land Lease - FMA Hangar Rentals 25,273.14 32,960.00 -7,686.86 76.68%
Total 4080-00 - HANGAR REVENUE 527,436.18 705,060.00 -177,623.82 74.81%
4090-00 - TIEDOWN PERMIT FEES REVENUE

4090-01 - Tiedown Permit Fees (FMA) 29,767.85 31,000.00 -1,232.15 96.03%
Total 4090-00 - TIEDOWN PERMIT FEES REVENUE 29,767.85 31,000.00 -1,232.15 96.03%
4100-00 - CARGO CARRIERS REVENUE

4100-01 - Cargo Carriers - Landing Fees 0.00 0.00 0.00 0.0%

4100-02 - Cargo Carriers - Tiedown 5,016.00 5,500.00 -484.00 91.2%
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Oct '21 - Apr 22 Budget $ Over Budget % of Budget

Total 4100-00 - CARGO CARRIERS REVENUE 5,016.00 5,500.00 -484.00 91.2%
4110-00 - MISCELLANEOUS REVENUE

4110-01 - Misc. Revenue 165.34 5,000.00 -4,834.66 3.31%

4110-05 - Misc. Incident/Accident 0.00 0.00 0.00 0.0%

4110-09 - Miscellaneous Expense Reimburse 7,099.66 0.00 7,099.66 100.0%
Total 4110-00 - MISCELLANEOUS REVENUE 7,265.00 5,000.00 2,265.00 145.3%
4120-00 - GROUND TRANSP. PERMIT REVENUE

4120-01 - Ground Transportation Permit 17,408.33 24,000.00 -6,591.67 72.54%

4120-02 - GTSP - Trip Fee 2,900.00 5,000.00 -2,100.00 58.0%
Total 4120-00 - GROUND TRANSP. PERMIT REVENUE 20,308.33 29,000.00 -8,691.67 70.03%
4400-00 - TSA/SECURITY

4400-02 - Terminal Lease 24,747.94 42,000.00 -17,252.06 58.92%

4400-03 - Security Prox. Cards 24,420.00 30,000.00 -5,580.00 81.4%
Total 4400-00 - TSA/SECURITY 49,167.94 72,000.00 -22,832.06 68.29%
4520-00 - INTEREST REVENUE

4520-01 - Interest Revenue - General 4,517.84 32,930.00 -28,412.16 13.72%

4520-07 - Interest Revenue - 14 PFC 18.76 0.00 18.76 100.0%

4520-08 - Finance Fee Revenue 0.00 0.00 0.00 0.0%
Total 4520-00 - INTEREST REVENUE 4,536.60 32,930.00 -28,393.40 13.78%
4600-00 - CARES Act Grant Operational

4600-01 - CARES Act Grant Operational 1,726,211.77  2,000,000.00 -273,788.23 86.31%
Total 4600-00 - CARES Act Grant Operational 1,726,211.77  2,000,000.00 -273,788.23 86.31%
4747-00 - AIP '47 - Acq.SRE/ARFF, Obs.Rem

4747-01 - AIP '47-Acq.SRE/ARFF&Obs. Remov -0.40 0.00 -0.40 100.0%
Total 4747-00 - AIP '47 - Acq.SRE/ARFF, Obs.Rem -0.40 0.00 -0.40 100.0%
4749-00 - AIP '49 - Acq. SRE/Pavement Mai

4749-01 - AIP '49 - Acq. SRE/Pavement Mai 1,568.22 0.00 1,568.22 100.0%
Total 4749-00 - AIP '49 - Acq. SRE/Pavement Mai 1,568.22 0.00 1,568.22 100.0%
4750-00 - Terminal Area Plan (TAP)

4750-01 - Terminal Area Plan 33,696.52 0.00 33,696.52 100.0%
Total 4750-00 - Terminal Area Plan (TAP) 33,696.52 0.00 33,696.52 100.0%
4751-00 - EA - Land Acq. - Approach Prote

4751-01 - EA - Land Acq. Approach Protect -28,173.90 0.00 -28,173.90 100.0%
Total 4751-00 - EA - Land Acgq. - Approach Prote -28,173.90 0.00 -28,173.90 100.0%
4752-00 - CARES Act

4752-01 - CARES Act 0.00  4,822,213.00 -4,822,213.00 0.0%
Total 4752-00 - CARES Act 0.00  4,822,213.00 -4,822,213.00 0.0%
4753-00 - AIP '53 - Rehabilitate Runway

4753-01 - AIP '53 - Rehabilitate Runway 0.00  1,429,688.00 -1,429,688.00 0.0%

4753-00 - AIP '53 - Rehabilitate Runway - Other -436,113.47
Total 4753-00 - AIP '53 - Rehabilitate Runway -436,113.47 1,429,688.00 -1,865,801.47 -30.5%
4800-00 - Current Year AIP 0.00 14,251,875.00  -14,251,875.00 0.0%
49900 - Uncategorized Income 1,249.99

Total Income 4,209,955.52  27,011,526.00 -22,801,570.48 15.59%
Gross Profit 4,209,955.52  27,011,526.00 -22,801,570.48 15.59%
Expense

5000 - EXPENDITURES
5000-00 - "A" EXPENSES

5000-01 - Salaries - Airport Director 97,002.51 158,371.00 -61,368.49 61.25%
5010-00 - Salaries - Deputy Director F&A 71,257.77 106,000.00 -34,742.23 67.22%
5010-01 - Salaries - Admin Coordinator 24,457.97 120,000.00 -95,542.03 20.38%
5010-03 - Salaries - Sr Admin Coordinator 35,580.54 71,302.00 -35,721.46 49.9%
5020-00 - Salaries - Deputy Director O&M 69,318.48 100,700.00 -31,381.52 68.84%
5030-00 - Salaries - ARFF/OPS Specialist 314,506.95 577,139.00 -262,632.05 54.49%
5030-01 - Salaries - Parking Specialists 430.50 0.00 430.50 100.0%
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5040-00 -
5050-00 -

5050-01

5050-03 -
5050-04 -

5060-01

5060-02 -
5060-04 -
5070-05 -
5100-00 -
5110-00 -
5120-00 -
5130-00 -
5160-00 -
5170-00 -

Salaries- Security Manager

Salaries- Seasonal-Snow Removal

- Salaries - Seasonal - Arpt Host
5050-02 -

Salaries - Merit Increase

Salaries - One-time Pay

Salaries - ARFF Coverage

- Overtime - General

Overtime - Snow Removal
OT - Security

Compensated Absenses Accrued

Retirement

Social Security/Medicare

Life Insurance

Medical Insurance

Workman's Compensation

Unemployment Claims

Total 5000-00 - "A" EXPENSES
6000 - "B" EXPENDITURES
6000-0 - "B" EXPENSES - ADMINISTRATIVE
6000-00 - TRAVEL EXPENSE

6000-01

- Travel

Total 6000-00 - TRAVEL EXPENSE
6010-00 - SUPPLIES/EQUIPMENT EXPENSE

Total 6010-00 - SUPPLIES/EQUIPMENT EXPENSE

6010-01
6010-02
6010-03

- Supplies/Equipment - Office
- Supplies/Equipment - Parking
- Supplies/Equipment - Computer

6020-00 - INSURANCE

6020-01

- Insurance

Total 6020-00 - INSURANCE
6030-00 - UTILITIES

6030-01
6030-02

6030-03 -
6030-04 -
6030-05 -
6030-06 -
6030-07 -
6030-08 -
6030-09 -
6030-11 -
6030-12 -
6030-13 -
6030-15 -
6030-16 -
6030-17 -
6030-18 -

- Utilities - Gas/Terminal

- Utilities - Gas/AOB & Cold Stor
Utilities - Elect./-Runway&PAPI
Utilities - Elec./AOB & Cold St
Utilities - Electric/Terminal
Utilities - Telephone

Utilities - Water

Utilities - Garbage Removal
Utilities - Sewer

Utilities - Electric/Tower
Utilities - Elec./Brdfrd.Hghl
Utilities - Elec. Exit Booth
Utilities - Elec/AWOS

Utilities - Elec. Wind Cone
Utilities - Elec./Gas- Hangar
Utilities - Lubricant Wst. Dspl

Total 6030-00 - UTILITIES
6040-00 - SERVICE PROVIDER

6040-01

6040-02 -
6040-03 -
6040-04 -

- Service Provider - General
Service Provider - Term. Serv.
Service Provider - AOB Services

Service Provider-Ops./Airfield

Total 6040-00 - SERVICE PROVIDER
6050-00 - PROFESSIONAL SERVICES

6050-01

- Professional Services - Legal

Oct '21 - Apr 22 Budget $ Over Budget % of Budget
56,085.38 91,568.00 -35,482.62 61.25%
41,460.75 70,000.00 -28,539.25 59.23%

0.00 5,000.00 -5,000.00 0.0%

0.00 79,084.00 -79,084.00 0.0%
3,000.00 5,000.00 -2,000.00 60.0%
1,320.00 9,600.00 -8,280.00 13.75%
0.00 2,000.00 -2,000.00 0.0%
19,890.89 45,000.00 -25,109.11 44.2%
0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%
79,831.48 161,550.00 -81,718.52 49.42%
53,333.49 110,250.00 -56,916.51 48.38%
0.00 2,000.00 -2,000.00 0.0%
133,184.95 255,000.00 -121,815.05 52.23%
18,031.00 20,000.00 -1,969.00 90.16%
0.00 0.00 0.00 0.0%
1,018,692.66 1,989,564.00 -970,871.34 51.2%
3,334.63 40,000.00 -36,665.37 8.34%
3,334.63 40,000.00 -36,665.37 8.34%
4,880.83 8,000.00 -3,119.17 61.01%
204.06 1,000.00 -795.94 20.41%
11,552.06 13,000.00 -1,447.94 88.86%
16,636.95 22,000.00 -5,363.05 75.62%
52,409.00 55,920.00 -3,511.00 93.72%
52,409.00 55,920.00 -3,511.00 93.72%
3,887.00 15,000.00 -11,113.00 25.91%
3,409.00 4,700.00 -1,291.00 72.53%
4,624.45 6,000.00 -1,375.55 77.07%
5,344.11 8,100.00 -2,755.89 65.98%
32,443.92 56,000.00 -23,556.08 57.94%
8,991.95 17,200.00 -8,208.05 52.28%
539.67 11,000.00 -10,460.33 4.91%
9,165.18 13,500.00 -4,334.82 67.89%
2,693.20 4,800.00 -2,106.80 56.11%
3,729.56 5,800.00 -2,070.44 64.3%
392.07 400.00 -7.93 98.02%
1,067.55 2,200.00 -1,132.45 48.53%
1,981.34 3,800.00 -1,818.66 52.14%
61.56 150.00 -88.44 41.04%
3,350.09 3,500.00 -149.91 95.72%
0.00 600.00 -600.00 0.0%
81,680.65 152,750.00 -71,069.35 53.47%
0.00 0.00 0.00 0.0%
4,652.07 8,900.00 -4,247.93 52.27%
29,803.81 52,000.00 -22,196.19 57.32%
14,240.00 16,000.00 -1,760.00 89.0%
48,695.88 76,900.00 -28,204.12 63.32%
57,099.44 80,000.00 -22,900.56 71.37%
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6050-02 - Professional Serv. - Audit/Fina
6050-03 - Professional Services - Enginee
6050-04 - Professional Services - HR
6050-05 - Professional Services - Gen.
6050-10 - Prof. Srvcs.-IT/Comp. Support
6050-12 - Prof. Serv.- Planning Air Serv.
6050-13 - Prof. Serv.-Website Des.& Maint
6050-15 - Prof. Serv.-Comm/Public Outreac
6050-17 - Prof. Serv. - Airspace Consult.
6050-18 - Prof. Services - Approach Maint
6050-19 - Prof. Serv.-ATCT Relocation
6050-20 - Prof Services - New Approach
6050-21 - Professional Services - Other
Total 6050-00 - PROFESSIONAL SERVICES
6060-00 - MAINTENANCE-OFFICE EQUIPMENT
6060-01 - Maint.-Office Equip./Gen.
6060-04 - Maintenance - Copier
6060-05 - Maintenance - Phone
Total 6060-00 - MAINTENANCE-OFFICE EQUIPMENT
6070-00 - RENT/LEASE OFFICE EQUIPMENT
6070-02 - Rent/Lease - Postage Meter
Total 6070-00 - RENT/LEASE OFFICE EQUIPMENT
6080-00 - DUES/MEMBERSHIPS/PUBLICATIONS E
6080-01 - Dues/Memberships
6080-04 - Publications
Total 6080-00 - DUES/MEMBERSHIPS/PUBLICATIONS E
6090-00 - POSTAGE
6090-01 - Postage/Courier Service
Total 6090-00 - POSTAGE
6100-00 - EDUCATION/TRAINING
6100-01 - Education/Training - Admin.
6100-02 - Education/Training - OPS
6100-03 - Education/Training - ARFF
6100-04 - Ed/Train. - ARFF Trienn. Drill
6100-05 - Education - Noise Abatement
6100-06 - Education - Security
6100-08 - Education/Training - HFD
Total 6100-00 - EDUCATION/TRAINING
6101-00 - PUBLIC OUTREACH/COMMUNICATIONS
6101-01 - Advertising/Social Media/Sponso
6101-02 - Public Outr/Comm - Noise Abatem
6101-03 - Public Outr/Comm - SAAC
Total 6101-00 - PUBLIC OUTREACH/COMMUNICATIONS
6110-00 - CONTRACTS
6110-01 - Contracts - General
6110-02 - Contracts - FMAA
6110-03 - Contracts - FBO/Fee Collection
6110-16 - Contracts - Prkg Mngt Fee/Ops
6110-17 - Contracts - Landing Fee Equip.
6110-18 - Contracts - Vector Commissions
Total 6110-00 - CONTRACTS
6130-00 - MISCELLANEOUS EXPENSES
6130-01 - Misc. - General
6130-02 - Misc. - Incident/Accident
6130-19 - Misc. COVID-19
6140-00 - Bank Fees

Oct '21 - Apr 22 Budget $ Over Budget % of Budget
57,575.45 70,000.00 -12,424.55 82.25%
13,766.27 25,000.00 -11,233.73 55.07%

3,530.00 12,000.00 -8,470.00 29.42%
18,722.50 15,000.00 3,722.50 124.82%
41,274.55 80,000.00 -38,725.45 51.59%

1,025.00 8,000.00 -6,975.00 12.81%
11,872.87 4,000.00 7,872.87 296.82%

3,723.75 42,000.00 -38,276.25 8.87%

0.00 55,000.00 -55,000.00 0.0%

4,465.00 8,000.00 -3,5635.00 55.81%
15,994.13 55,000.00 -39,005.87 29.08%
25,000.00 75,000.00 -50,000.00 33.33%

0.00 25,000.00 -25,000.00 0.0%
254,048.96 554,000.00 -299,951.04 45.86%
0.00 0.00 0.00 0.0%
816.00 2,000.00 -1,184.00 40.8%
1,215.00 1,300.00 -85.00 93.46%
2,031.00 3,300.00 -1,269.00 61.55%
585.30 1,200.00 -614.70 48.78%
585.30 1,200.00 -614.70 48.78%

5,647.99 6,000.00 -352.01 94.13%

5,011.39 2,500.00 2,511.39 200.46%
10,659.38 8,500.00 2,159.38 125.4%

506.69 1,500.00 -993.31 33.78%
506.69 1,500.00 -993.31 33.78%
0.00 10,000.00 -10,000.00 0.0%

5,540.39 14,000.00 -8,459.61 39.57%

17,125.03 12,000.00 5,125.03 142.71%
0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%
250.75 3,000.00 -2,749.25 8.36%
0.00 5,000.00 -5,000.00 0.0%
22,916.17 44,000.00 -21,083.83 52.08%
21,134.44 35,000.00 -13,865.56 60.38%
0.00 500.00 -500.00 0.0%

9,610.34 8,000.00 1,610.34 120.13%

30,744.78 43,500.00 -12,755.22 70.68%
0.00 0.00 0.00 0.0%
24,000.00 42,000.00 -18,000.00 57.14%
0.00 0.00 0.00 0.0%
88,092.59 262,000.00 -173,907.41 33.62%
12,875.00 15,000.00 -2,125.00 85.83%
40,218.96 97,500.00 -57,281.04 41.25%
165,186.55 416,500.00 -251,313.45 39.66%
6,796.70 15,000.00 -8,203.30 45.31%
0.00 0.00 0.00 0.0%
192.50 0.00 192.50 100.0%
20,949.96 15,000.00 5,949.96 139.67%
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6140-01 - Merchant Fees
6150-01 - Interest Exp. - Prkg. Lot Equip
Total 6130-00 - MISCELLANEOUS EXPENSES
Total 6000-0 - "B" EXPENSES - ADMINISTRATIVE
6001 - "B" EXPENSES - OPERATIONAL
6500-00 - SUPPLIES/EQUIPMENT-OPERATIONS
6500-01 - Supplies/Equipment - General
6500-02 - Supplies/Equipment - Tools
6500-03 - Supplies/Equipment-ClothingOps
6500-04 - Supplies/Equipment - Janitorial
Total 6500-00 - SUPPLIES/EQUIPMENT-OPERATIONS
6505-00 - EQUIP/VEHICLE - LEASE/RENTAL
6505-01 - Eq./Vehi Lease/Rental - General
Total 6505-00 - EQUIP/VEHICLE - LEASE/RENTAL
6510-00 - FUEL/LUBRICANTS
6510-01 - General
6510-02 - Fuel
6510-03 - Lubricants
Total 6510-00 - FUEL/LUBRICANTS
6520-00 - VEHICLES/MAINTENANCE
6520-01 - R/M Equipment - General
6520-06 - R/M Equip. -'85 Ford Dump
6520-08 - R/M Equip. - '96 Tiger Tractor
6520-09 - R/M Equip. - '96 Oshkosh Swp.
6520-17 - R/M Equip. '01 Case 921 Ldr.
6520-18 - R/M Equip. - '97 Chevy Blazer
6520-19 - R/M Equip. '02 Ford F-150 PU
6520-20 - R/M Equip. - '02 Kodiak Blower
6520-25 - R/M Equip. - '04 Batts De-Ice
6520-28 - R/M Equip.-'06 Case 621 Loader
6520-29 - R/M Equip.- "10 Waus Broom/Plow
6520-30 - R/M Equip.-'05 Ford F-350
6520-31 - R/M Equip. -'10 Oshkosh Blower
6520-32 - R/M Equip. - '09 Mini Truck
6520-34 - R/M Equip. - 12 Case 921F Load
6520-35 - R/M Equip. - ‘14 Ford Explorer
6520-36 - R/M Equip. - '10 Toyota Forklif
6520-37 - R/M Equip. - '15 Tool Cat
6520-38 - R/M Equip. - '15 Wausau Broom
6520-40 - R/M Equip. - ‘17 Ford-350 Super
6520-41 - R/M Equip. - 17 Kodiak Blower
6520-43 - R/M Equip. - '18 279D Skid St.
6520-44 - R/M Equip. - '18 Cat 972M Ldr
6520-45 - R/M Equip. - 19 Oshkosh Broom
6520-46 - R/M Equip. - 20 Chev. 1500 PU
6520-47 - R/M Equip. - '19 Cat 972M Ldr
6520-48 - R/M Equip.-'18 New Holland Trac
6520-49 - R/M Equip. - '21 MB Combo
6520-50 - R/M Equip. - 22 MB Combo
6520-51 - R/M Equip. - '22 MB Deice Truck
6520-52 - R/M Equip. - '22 MB4 Blower
Total 6520-00 - VEHICLES/MAINTENANCE
6530-00 - ARFF MAINTENANCE
6530-01 - ARFF Maint. Gen/Supplies
6530-03 - ARFF Maint. - '87 Oshkosh
6530-04 - ARFF Maint. - Radios

Oct '21 - Apr 22 Budget $ Over Budget % of Budget
286.95 250.00 36.95 114.78%
0.00 0.00 0.00 0.0%
28,226.11 30,250.00 -2,023.89 93.31%
717,662.05 1,450,320.00 -732,657.95 49.48%
4,872.83 7,500.00 -2,627.17 64.97%
2,273.05 8,000.00 -5,726.95 28.41%
1,5684.94 3,500.00 -1,915.06 45.28%
12,131.97 22,000.00 -9,868.03 55.15%
20,862.79 41,000.00 -20,137.21 50.89%
87,559.16 90,000.00 -2,440.84 97.29%
87,559.16 90,000.00 -2,440.84 97.29%
34.08 0.00 34.08 100.0%
30,356.29 50,000.00 -19,643.71 60.71%
1,349.51 5,000.00 -3,650.49 26.99%
31,739.88 55,000.00 -23,260.12 57.71%
5,592.11 19,000.00 -13,407.89 29.43%
357.18 1,000.00 -642.82 35.72%
0.00 1,200.00 -1,200.00 0.0%
0.00 0.00 0.00 0.0%
0.00 500.00 -500.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
2,794.68 750.00 2,044.68 372.62%
120.79 500.00 -379.21 24.16%
179.10 1,000.00 -820.90 17.91%
0.00 1,100.00 -1,100.00 0.0%
65.90 1,600.00 -1,534.10 4.12%
0.00 3,500.00 -3,500.00 0.0%
0.00 350.00 -350.00 0.0%
0.00 2,500.00 -2,500.00 0.0%
346.60 3,100.00 -2,753.40 11.18%
0.00 250.00 -250.00 0.0%
1,546.66 400.00 1,146.66 386.67%
0.00 10,500.00 -10,500.00 0.0%
4,380.73 4,400.00 -19.27 99.56%
414.93 1,500.00 -1,085.07 27.66%
725.60 500.00 225.60 145.12%
811.60 1,000.00 -188.40 81.16%
0.00 10,500.00 -10,500.00 0.0%
331.24 3,500.00 -3,168.76 9.46%
373.42 1,000.00 -626.58 37.34%
0.00 1,000.00 -1,000.00 0.0%
312.62 11,000.00 -10,687.38 2.84%
82.73 10,000.00 -9,917.27 0.83%
212.28 3,000.00 -2,787.72 7.08%
72.44 1,000.00 -927.56 7.24%
18,720.61 95,650.00 -76,929.39 19.57%
2,739.51 10,000.00 -7,260.49 27.4%
0.00 400.00 -400.00 0.0%
6,315.00 3,500.00 2,815.00 180.43%
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6530-05 - ARFF MAint. - '03 E-One
6530-06 - ARFF Maint. - '20 Oshkosh Strik
Total 6530-00 - ARFF MAINTENANCE
6540-00 - REPAIRS/MAINTENANCE - BUILDING
6540-01 - R/M Bldg. - General
6540-02 - R/M Bldg. - Terminal
6540-03 - R/M Bldg. - Terminal Concession
6540-04 - R/M Bldg. - Cold Storage
6540-05 - R/M Bldg. - AOB/SHOP
6540-06 - R/M Bldg. - Hangars
6540-07 - R/M Bldg. - Tower
6540-08 - R/M Bldg. - Parking Booth
Total 6540-00 - REPAIRS/MAINTENANCE - BUILDING
6550-00 - REPAIRS/MAINTENANCE - AIRSIDE
6550-01 - R/M - General
6550-02 - R/M - Airfield/Runway
6550-03 - R/M - Airfield/Runway - Deice
6550-04 - R/M - Lights
Total 6550-00 - REPAIRS/MAINTENANCE - AIRSIDE
6551-00 - REPAIRS/MAINTENANCE - LANDSIDE
6551-01 - RM - General
6551-02 - R/M - Parking Lot
6551-03 - R/M - Landscaping
Total 6551-00 - REPAIRS/MAINTENANCE - LANDSIDE
6560-00 - SECURITY EXPENSE
6560-01 - Security - General
6560-02 - Security - Law Enf. Offi. (LEO)
6560-03 - Security - Subscription Licen.
6560-04 - Security - Perim./Access/CCTV
6560-05 - Security - Professional Serv.
6560-06 - Security - Prof. Services/IT
Total 6560-00 - SECURITY EXPENSE
6570-00 - REPAIRS/MAINT.-AERONAUTICAL EQU
6570-01 - R/M Aeronautical Equp - NDB/DME
6570-02 - R/M Aeronautical Equp. - Tower
6570-04 - R/M Aeron. Equip. - AWOS/ATIS
6570-05 - R/M Aeron. Equip/- Aircraft Ca
Total 6570-00 - REPAIRS/MAINT.-AERONAUTICAL EQU
Total 6001 - "B" EXPENSES - OPERATIONAL
Total 6000 - "B" EXPENDITURES
7000 - "C" EXPENSES
7001-00 - CAPITAL EXPENDITURES
7001-01 - Land
7001-02 - Buildings and Improvements
7001-03 - Airfield & General Improvements
7001-04 - Office Equipment
7001-05 - Maintenance Equipment /Vehicle
7001-06 - Assessments/Plans/Studies
7001-08 - Federal Grant Equipment
7001-09 - Security Equipment
7001-10 - SRE Aquisition Non-AIP
7001-99 - CONTINGENCY
Total 7001-00 - CAPITAL EXPENDITURES
7548-00 - AIP '48 EXPENSE - LAND ACQU
7548-01 - AIP '48 - Eligible

Oct '21 - Apr 22 Budget $ Over Budget % of Budget
2,422.47 2,500.00 -77.53 96.9%
508.58 1,000.00 -491.42 50.86%
11,985.56 17,400.00 -5,414.44 68.88%
-13.42 1,500.00 -1,5613.42 -0.9%
86,186.61 110,000.00 -23,813.39 78.35%
510.00 2,500.00 -1,990.00 20.4%
665.93 1,500.00 -834.07 44.4%
11,756.86 15,000.00 -3,243.14 78.38%
0.00 5,000.00 -5,000.00 0.0%
4,177.06 7,000.00 -2,822.94 59.67%
403.00 1,000.00 -597.00 40.3%
103,686.04 143,500.00 -39,813.96 72.26%
4,600.54 8,000.00 -3,399.46 57.51%
12,661.41 60,000.00 -47,338.59 21.1%
74,010.06 120,000.00 -45,989.94 61.68%
12,430.65 15,000.00 -2,569.35 82.87%
103,702.66 203,000.00 -99,297.34 51.09%
648.75 1,000.00 -351.25 64.88%
6,253.70 7,000.00 -746.30 89.34%
2,808.65 11,000.00 -8,191.35 25.53%
9,711.10 19,000.00 -9,288.90 51.11%
4,664.09 22,000.00 -17,335.91 21.2%
4,174.00 10,000.00 -5,826.00 41.74%
35,179.40 61,665.00 -26,485.60 57.05%
4,388.02 18,000.00 -13,611.98 24.38%
4,025.00 10,900.00 -6,875.00 36.93%
0.00 0.00 0.00 0.0%
52,430.51 122,565.00 -70,134.49 42.78%
6,472.60 10,000.00 -3,527.40 64.73%
4,599.62 8,000.00 -3,400.38 57.5%
7,568.47 8,500.00 -931.53 89.04%
0.00 0.00 0.00 0.0%
18,640.69 26,500.00 -7,859.31 70.34%
459,039.00 813,615.00 -354,576.00 56.42%
1,176,701.05 2,263,935.00 -1,087,233.95 51.98%
0.00 0.00 0.00 0.0%
0.00 150,000.00 -150,000.00 0.0%
165,496.56 1,485,000.00 -1,319,503.44 11.15%
0.00 0.00 0.00 0.0%
2,900.00 50,000.00 -47,100.00 5.8%
54,495.53 99,000.00 -44,504.47 55.05%
0.00 0.00 0.00 0.0%
-850.00 20,000.00 -20,850.00 -4.25%
1,288,511.95 1,518,213.00 -229,701.05 84.87%
0.00 1,000,000.00 -1,000,000.00 0.0%
1,510,554.04 4,322,213.00 -2,811,658.96 34.95%
1,190.00 0.00 1,190.00 100.0%
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Oct '21 - Apr 22 Budget $ Over Budget % of Budget
7548-02 - AIP ' 48 - Non-Eligible 0.00 0.00 0.00 0.0%
Total 7548-00 - AIP ‘48 EXPENSE - LAND ACQU 1,190.00 0.00 1,190.00 100.0%
7549-00 - AIP '49 - SRE Aqu., Pavement Ma
7549-01 - AIP '49 - Eligible 1,568.22 0.00 1,568.22 100.0%
Total 7549-00 - AIP '49 - SRE Aqu., Pavement Ma 1,568.22 0.00 1,568.22 100.0%
7550-00 - Terminal Area Plan (TAP)
7550-01 - AIP '50 - Eligible 59,860.95 0.00 59,860.95 100.0%
Total 7550-00 - Terminal Area Plan (TAP) 59,860.95 0.00 59,860.95 100.0%
7551-00 - EA - Land Acq - Approach Protec
7551-01 - AIP '51 - Eligible 1,398.39 0.00 1,398.39 100.0%
Total 7551-00 - EA - Land Acq - Approach Protec 1,398.39 0.00 1,398.39 100.0%
7553-00 - AIP '53 - Rehab RW, TW & Apron
7553-01 - AIP '53 - Eligible 383,731.75
Total 7553-00 - AIP '53 - Rehab RW, TW & Apron 383,731.75
7556-00 - AIP '56 - Rehab Runway Phase 2
7556-01 - AIP '56 - Eligible 1,629,766.64
Total 7556-00 - AIP '56 - Rehab Runway Phase 2 1,629,766.64
8500-00 - Capital Imp. Program (CIP)
8501-00 - CIP - General
8501-01 - General 0.00 16,727,000.00 -16,727,000.00 0.0%
8501-00 - CIP - General - Other 0.00 0.00 0.00 0.0%
Total 8501-00 - CIP - General 0.00 16,727,000.00  -16,727,000.00 0.0%
8502-00 - Land Acq - Approach Protection
8502-01 - CIP-Land Acqu-Approach Protecti 7,182.00 0.00 7,182.00 100.0%
Total 8502-00 - Land Acq - Approach Protection 7,182.00 0.00 7,182.00 100.0%
8504-00 - CIP 04-2021 MB4 Snow Blower
8504-01 - CIP 04-2021 MB4 Snow Blower 607,577.00
Total 8504-00 - CIP 04-2021 MB4 Snow Blower 607,577.00
8505-00 - CIP 05-2021 GHG Emissions Inven
8505-01 - CIP 05-2021 GHG Emissions Inven 23,322.74
Total 8505-00 - CIP 05-2021 GHG Emissions Inven 23,322.74
Total 8500-00 - Capital Imp. Program (CIP) 638,081.74 16,727,000.00  -16,088,918.26 3.82%
Total 7000 - "C" EXPENSES 4,226,151.73  21,049,213.00  -16,823,061.27 20.08%
Total 5000 - EXPENDITURES 6,421,545.44  25,302,712.00 -18,881,166.56 25.38%
Total Expense 6,421,545.44  25302,712.00 -18,881,166.56 25.38%
Net Ordinary Income -2,211,589.92  1,708,814.00 -3,920,403.92 -129.42%
Net Income -2,211,589.92  1,708,814.00 -3,920,403.92 -129.42%
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Friedman Memorial Airport ATTACHMENT 3

April 2022

ATCT Traffic Operations Record

Month 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
January 3,622 | 3,893 | 3,912 | 2,600 | 3,028 | 2,787 | 4,547 | 2,520 | 2,070 | 2,379 | 2,408 | 2,098 | 2,454 | 2,128 | 2,249 1,842 1,665 2,019 2,172 1,987 2,001 2,250
February 4,027 | 4,498 | 3,073 | 3,122 | 3,789 | 3,597 | 3,548 | 2,857 | 2,244 | 2,647 | 2,117 | 2,205 | 2,612 | 1,417 | 2,268 2,533 1,629 1,914 1,187 2,253 2,185 2,362
March 4,952 | 5126 | 3,086 | 4,097 | 3,618 | 2,918 | 4,677 | 3,097 | 2,145 | 2,709 | 1,813 | 1,921 | 2,753 | 1,924 | 2,023 1,917 1,895 1,860 2,016 1,480 2,512 2,376
April 2,494 | 3,649 | 2,213 | 2,840 | 2,462 | 2,047 | 2,581 | 2,113 | 1,724 | 1,735 | 1,604 | 1,513 | 1,509 | 1,210 | 1,337 1,380 1,426 1,257 1,116 616 1,590 748
May 3,905 | 4,184 | 2,654 | 3,282 | 2,729 | 2,134 | 1,579 | 2,293 | 2,280 | 1,891 | 1,633 | 1,693 | 1,852 555 668 1,501 1,802 1,442 1,174 1,127 1,894 0
June 4,787 | 5,039 | 4,737 | 4,438 | 3,674 | 3,656 | 5,181 | 3,334 | 2,503 | 3,019 | 2,898 | 2,761 3,203 | 2,164 | 2,387 2,475 2,502 2,552 2,292 2,069 2,931 0
July 6,359 | 8,796 | 6,117 | 5,910 | 5424 | 5931 | 7,398 | 4,704 | 4,551 | 5,005 | 5,004 | 4,810 | 5345 | 4,345 | 4,159 4,562 4,573 5,033 4,266 3,356 4,005 0
August 6,479 | 6,917 | 5,513 | 5,707 | 5,722 | 6,087 | 8,196 | 4,570 | 4,488 | 4,705 | 4,326 | 3,823 | 4,644 | 3,114 | 2,932 3,719 3,873 3,175 3,260 2,859 3,289 0
September | 3,871 | 4,636 | 4,162 | 4,124 | 4,609 | 3,760 | 4,311 | 2,696 | 3,376 | 3,128 | 3,359 | 2,396 | 2,403 | 2,237 | 2,292 2,379 2,036 2,224 2,235 2,692 2,884 0
October 3,879 | 3,656 | 3,426 | 2,936 | 3,570 | 3,339 | 3,103 | 2,134 | 2,145 | 2,012 | 1,886 | 1,658 | 1,874 | 1,760 | 1,789 1,377 1,939 1,670 1,571 2,212 2,128 0
November 3,082 | 2,698 | 2,599 | 2,749 | 2,260 | 2,912 | 2,892 | 1,670 | 1,901 | 1,309 | 1,114 | 1,325 | 1,475 908 1,229 1,314 1,135 1,392 1,328 1,365 1,665 0
December 3,401 | 2,805 | 3,247 | 3,227 | 2,722 | 3,834 | 2,699 | 1,848 | 2,272 | 1,811 ] 2,493 | 2,066 | 2,016 | 1,545 | 1,482 1,717 2,217 2,033 1,960 2,051 2,018 0

Totals 50,858 | 55,897 | 44,739 | 45,032 | 43,607 | 43,002 | 50,712 ] 33,836 | 31,699 | 32,350 | 30,555 | 28,269 | 32,140 | 23,307 24,815| 26,716 | 26,692 | 26,571 | 24,577 | 24,067 | 29,102 7,736

Operations ATCT Operations Change
2021-2022 (April 2021 vs. April 2022)
(Cumulative)
5,000 Air Taxi 203 378 -46.3%
il it o 9/
4,000 | W Seriess Air Carrier 85 202 57.9%
: General
3,000 | W Series4 Aviation 418 938 -55.4%
Series3
Military 4 0.0%
2,000 |  Series2
i mSeries1 Civil 38 -47.2%
1,000 |
3 | = = = = — — = — Total 748 53.0%

0

Jan-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22
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Friedman Memorial Airport
April 2022

2022 Enplanements

ATTACHMENT 4

Alaska Airlines Delta Airlines United Airlines
Prior
Year
% Non- Prior Year | Total % Non- Prior Year | Total % Non- Prior Year| Total % Total Total
=] Revenue|Revenue| Total Month | Change | Revenue | Revenue | Total Month Change |Revenue| Revenue Total Month Change | Total Enp. | Enp. | % Change
Jan-22( 1,650 46 1,696 1,416 20% 4,771 65 4,836 3,168 53% 5,365 48 5,413 1,953 177% 11,945 6,537 82.7%
Feb-22| 1,769 24 1,793 1,907 -6% 3,571 34 3,605 3,859 7% 6,040 45 6,085 2,081 192% 11,483 7,847 46.3%
Mar-22| 1,696 42 1,738 2,038 -15% 3,850 47 3,897 4,918 -21% 6,708 53 6,761 2,576 162% 12,396 9,532 30.0%
Apr-22 298 11 309 127 143% 2,055 27 2,082 3,960 -47% 200 67 267 0 100% 2,658 4,087 -35.0%
Totals | 5413 | 123 | 5536 | 5488 | 1% | 14,247 | 173 [14,420] 15905 | -9% [18313] 213 | 18,526 | 6,610 | 180% | 38,482 28,003 37.4%

2022 Deplanements

1,000 |

0+

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22 Aug-22

Sep-22

oct-22

Nov-:

2 Dec-22

1,000 +

0+

Jan-22

Feb-22

Mar-22

Apr-22 May-22

Jun-22

Jul-22

Aug-22

oct-22

Nov-22

Alaska Airlines Delta Airlines United Airlines Prior
Year
% Non- Prior Year | Total % Non- Prior Year | Total % Non- Prior Year| Total % Total Total
=] Revenue|Revenue| Total Month | Change | Revenue | Revenue | Total Month Change |Revenue| Revenue Total Month Change | Total Dep. | Dep. | % Change
Jan-22( 1,426 31 1,457 969 50% 4,117 71 4,188 2,557 64% 4,542 47 4,589 1,147 300% 10,234 4,673 119.0%
Feb-22| 1,908 29 1,937 1,986 -2% 3,487 34 3,521 3,967 -11% 6,195 31 6,226 2,215 181% 11,684 8,168 43.0%
Mar-22| 1,632 56 1,688 1,805 -6% 3,539 51 3,590 4,870 -26% 5,761 55 5,816 2,247 159% 11,094 8,922 24.3%
Apr-22 246 6 252 96 100% 1,844 37 1,881 3,270 -42% 151 60 211 0 100% 2,344 3,366 -30.4%
Totals | 5212 | 122 [ 5334 [ 4,85 | 10% | 12,987 [ 193 [13,180] 14,664 | -10% |[16,649] 193 | 16,842 | 5609 | 200% 35356 25129 40.7%
Enplanement Figures _ Deplanement Figures & Alaska
2022 :;I:Ii:a 2022 M Delta
= United United
7,000 +
7,000 +
4,000 + 4,000
3,000 + 3,000 +
2,000 + 2,000 ~+
(RN SN
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Friedman Memorial Airport
April 2022

2022 Seat Occupancy

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Delta Airlines United Airlines Seat Occupancy Totals Seat Occupancy Totals Prior Year Comparison
% Change
@ Total % Change Total
© Departure Seats Seats Percent Departure Seats Percent Departure Seats Seats Percent Total Seats | Total Seats Percent Total Seats Change in
o Flights Available* | Occupied | Occupied Flights Available* Occupied Flights Available* | Occupied | Occupied Available Occupied | Occupied |Seats Available] Occupied Load Factor %
Jan-22 29 2,204 1,696 5,968 4,836 81% 104 7,280 5,413 74% 15,452 11,945 7% 3% 83% 34%
Feb-22 28 2,128 1,793 3,932 3,605 92% 102 7,176 6,085 85% 13,236 11,483 87% -11% 46% 34%
Mar-22 27 2,052 1,738 4,352 3,897 90% 109 7,660 6,761 88% 14,064 12,396 88% -9% 30% 26%
Apr-22 5 380 309 2,450 2,082 85% 4 280 267 95% 3,110 2,658 85% -55% -35% 26%
Totals 89 6,764 5,536 82% 238 16,702 14,420 86% 319 22,396 18,526 83% 45,862 38,482 84% -12% 37% 30%
Note: *Preliminary available seat calculations based on scheduled flights. Actual available seat calculations will be updated periodically when official DOT numbers are obtained.
Historical Seat Occupancy Comparison Historical Enplanment Comparison
2001-2022 YTD 100,000 2001 - 2022 YTD
90% 90,000
80% 80,000
70% § 70,000
£
2 60,000
60% E
E 50,000
50% s
2 40,000
40%
30,000
30%
20,000
20% I 10,000
HENNNNNNN NN
2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 2013 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
0% L_a 4 4 4 4 & 4 4 4 4 4 4 2 W Total 61,84167,483|76,966|73,281 72,466 72,282|69,443| 66,145| 51,090 54,319 52,639|50,692| 52,67 | 68,13 | 69,92 |80,533|88,636|94,336| 91,48 | 47,59 | 95,80 | 4,542

T:\ATCT_TRAFFIC\TRAFFIC\NEW ENP-DEP_Seat Occupancy Reports\2022\Enp-Dep Data 2010-2022 VNEW.xIsx
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ATTACHMENT 6

SUN

RESOLUTION NO. 2022-01 A RESOLUTION ESTABLISHING A CUSTOMER FACILITY CHARGE ON
RENTAL CAR TRANSACTIONS AT FRIEDMAN MEMORIAL AIRPORT TO FUND RENTAL CAR
RELATED PROJECTS, PROGRAMS, AND RELATED EXPENSES

WHEREAS, FMA determined that the facilities that serve the rent-a-car companies are in need
of updating, replacement and/or expansion;

WHEREAS, certain projects have been identified or will be in the future at the Airport (as
defined in Section 2.1) to improve the convenience, security, and efficiency of rental cars for
Airport users; and

WHEREAS, the Airport has determined that in order to fund and to provide Airport users with
adequate Rental Car Facilities (as defined in Section 2.13) and related programs, it is in the best
interest of the Airport, its users, and RACs (as defined in Section 2.10), to impose a Customer
Facility Charge on Rent-A-Car Customers (as defined in Section 2.11) who rent automobiles
from those RACs that operate from Airport facilities:

BE IT ENACTED BY THE FRIEDMAN MEMORIAL AIRPORT AUTHORITY (FMAA): FMAA Resolution
No. 2022-01 is enacted and will read as follows:

Section 1. Findings and Purpose
1.1 The Friedman Memorial Airport Authority finds as follows:

1.1.1 That the Friedman Memorial Airport Authority operates the Friedman
Memorial Airport, which includes the rental car facilities used by RACs at the
Airport; and

1.1.2 That the Airport, including the Rental Car Facilities contributes to a strong
economic base for the community, and is of vital importance to the health, safety,
and welfare of the public; and

1.1.3 That the Airport has required, and will continue to require, substantial
expenditure for capital investment, operation, maintenance, and development of
the Rental Car Facilities to meet the future demand of the Rent-A-Car Customers;
and
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1.1.4 That the revenues received from Airport Rent-A-Car Customers are vital to
the economic well-being of the Airport; and

1.1.5 That pursuant to Section 4.1 of the Second Amended and Restated Joint
Powers Agreement, the Airport has the authority to enact resolutions to regulate
the use of its properties, including Rental Car Facilities, and in collecting the
Customer Facility Charge (as defined in Section 2.4), the Airport is imposing a fee
for the use of these facilities at the Airport; and

1 1.6 Pursuant to 49 U.S.C. §§ 47107(b)(1) and 47133(a), the Customer Facility
Charge proceeds will be used for the construction, maintenance and improvement
of Rental Car Facilities and Enabling Projects (as defined in Section 2.5) at the
Airport; and

1.1.7 That it is essential that the Airport remain financially healthy to perform its
economic role in the community and to provide the community with cost-effective
aviation facilities; and

1.1.8 That, in order to generate revenue for purposes of maintaining and
developing the Rental Car Facilities for the convenience of the traveling public, it
is necessary to adopt and implement a system of fees to be paid by Rent-A-Car
Customers utilizing the Airport; and

1.1.9 That Rent-A-Car Customers should contribute toward the maintenance and
continued development of the Rental Car Facilities; and

1.1.10 That the fees and regulations adopted herein are reasonable for the
affected Rent-A-Car Customers.

1.2 The purpose of this Resolution is to enact regulations consistent with the above
findings and this Resolution and the regulations published pursuant thereto shall be
liberally construed to effectuate the purposes expressed herein.

Section 2. Definitions

As used in this Resolution:
2.1 "Airport" shall mean Friedman Memorial Airport Authority, including all facilities and

roads located within the geographical boundaries of Airport land designated as Friedman
Memorial Airport, which, for purposes of this Resolution, shall include, but is not limited



to, the Airport terminal building, the Airport parking areas, the airfield, and all Airport not
specified.

2.2 "Airport Director" or "Director" shall mean the Director of the Airport, or the Airport
Director's designee.

2.3 "Annual Report" shall mean a report itemizing the number of Transaction Days each
RAC had during the prior Airport Fiscal Year (as defined in Section 2.8) and the amount of
CFCs calculated, collected, and remitted.

2.4 "Concession Agreement" shall mean an agreement entered into with the Airport
whereby the RAC pays a percentage of its gross revenues to the Airport for the privilege
of operating on or from the Airport, or any other similar agreement.

2.5 "Customer Facility Charge" or "CFC" shall mean the charge imposed on the Rent -A-
Car Customer by the Airport for the benefit of the Airport and collected and remitted to
the Airport by the RAC pursuant to this Resolution.

2.6 "Enabling Projects" shall mean projects and costs necessitated by the construction,
maintenance, demolition, or operation of Rental Car Facilities.

2.7 "Implementation Date" shall mean October 1, 2022, the date on which the CFC shall
commence to be charged to the Rent-A-Car Customers.

2.8 "Airport Fiscal Year" shall mean October 1st of any calendar year to September 30th
of the following calendar year.

2.9 "Airport Policies/Policy" shall mean any policy adopted by the Airport intended to
implement or define any portion of this Resolution.

2.10 "RAC" shall mean any rental car business operating or using Airport facilities at the
Airport either under a Concession Agreement, lease, sublease, permit, or any other sort
of agreement with the Airport or other RAC.

2.11 "Rent-A-Car Customer" shall mean any person or entity renting a vehicle from a RAC
operating at, or from, the Airport under a Concession Agreement, lease, sublease, permit,
or any other sort of agreement with the Airport or other RAC.

2.12 "Rental Car" shall mean an automobile rented from a RAC.

2.13 "Rental Car Facilities" shall mean those facilities which relate to rent-a-car operations
and are used either exclusively or in part by the RACs.



2.14 "Transaction Day" shall mean a twenty-four (24) hour period or fraction thereof for
which a Rent-A-Car Customer is provided the use of a Rental Car regardless of the
duration or length of the rental term. However, if the same Rental Car is rented to more
than one Rent-A-Car Customer within such continuous twenty-four (24) hour period, then
each such rental shall be calculated as a Transaction Day' except that a partial day that is
a grace period of no more than 2 hours after the last twenty-four (24) hour day booked
shall not be considered a separate Transaction Day. In the event the Transaction Day or
the rental agreement that includes the Transaction Day covers a portion of two different
months or Airport Fiscal Years, the Transaction Day shall be considered to have taken
place and be reported during the month the rental agreement closed.

Section 3. Customer Facility Charge

3.1 Beginning on the Implementation Date, each Rent-A-Car Customer shall pay a fee for
the use of the Airport Rental Car Facilities set by the Airport Director, as may be changed
from time to time, for each Transaction Day a Rent-A-Car Customer rents an automobile,
up to a maximum of fourteen (14) consecutive days per rental car transaction, subject to
the Airport manager’s rights under section 6.2. The initial fee was provided to the RACs
no less than thirty (30) days prior to the Implementation Date. Each RAC shall collect and
remit such fee to the Airport.

3.2 The Customer Facility Charge shall be shown as a separately itemized charge on each
customer contract for such RAC and described as "Customer Facility Charge, "CFC”, or any
other term the Airport may approve in writing.

3.3 Each RAC shall include the CFC on all forms of reservations at least thirty (30) days
prior to the date the Implementation Date and no later than thirty (30) days prior to any
adjustment in the CFC rate.

3.4 Each RAC shall maintain records and controls that are sufficient to demonstrate the
accuracy of the CFC revenues collected and the amount of CFC revenue collections
remitted. These accounting records must be made available for inspection and
examination with reasonable notice at all reasonable times to the Airport or a duly
authorized representative. The Airport may audit each RACs books and records at any
time to verify compliance with this Resolution. The Airport may use its own staff to
perform audits under this Section or may engage an independent certified public
accountant to perform the audit. If an audit reveals the RAC has incorrectly stated and
collected the CFCs by more than two percent (2%), the entire expense of the audit shall
be borne by the RAC. In any case, the RAC shall remit any additional amounts due that
the audit determines within thirty (30) calendar days of the Airport's invoice. Interest shall
accrue from the date any CFC was due under this Resolution. Interest charges will be 1%



per month. Charges referenced in this Section are exclusive of any other fees or penalties
under this Resolution or any other agreement the RAC may have with the Airport.

Section 4. Eligible Projects

The Customer Facility Charge collected pursuant to this program shall be expended for
projects related to Rental Car Facilities and any related Airport approved projects and
program costs. Such projects and related program costs shall be determined and
approved by the Airport, and may include, but not be limited to, studies, consulting fees,
plans and specifications, construction, demolition, and reimbursements to the Airport for
costs associated with operating and maintaining Rental Car facilities. For the purposes of
this Section, projects related to Rental Car Facilities shall include the construction of
Rental Car Facilities and any improvements made to existing Rental Car Facilities after the
Effective Date of this Resolution and the maintenance, operation, and demolition of such.
Nothing in this Section shall preclude the Airport from reimbursing itself for any costs
associated with implementation of this Resolution, including but not limited to, consulting
and legal fees. CFCs may be assigned and pledged or otherwise committed to repay debt
service on bonds issued or other financing used to fund Rental Car facilities and projects,
to fund and replenish reserves therefor, and to pay costs associated therewith.

Section 5. Collection

5.1 Each RAC must hold the CFC revenues collected by it in trust in a fiduciary capacity for
the Airport. All CFC revenue collected and held will be considered the property of the
Airport and will be excluded from gross revenues under Concession Agreements.

5.2 Each CFC shall be collected from all Rent-A-Car Customers, including Rent-A-Car
Customers receiving complimentary or discounted Rental Cars.

5.3 Each RAC shall remit all CFCs that were collected or those that should have been
collected, regardless of whether or not actually collected by the RAC, from Rent-A-Car
Customers on a monthly basis to the Airport together with the monthly statement of
Transaction Day transactions in a format approved by the Airport, which shall include
Transaction Days. The CFCs shall be remitted and received by the Airport no later than
the twentieth (20th) of the month following the month in which the CFCs were collected.
Failure to strictly comply with this Section shall be considered a violation of this
Resolution and those remedies set forth in Section 7 shall be available to the Airport. If
the Airport so directs in its sole discretion, the RAC shall remit the CFCs to a Trustee
appointed by the Airport for the purpose of retaining the CFCs in trust.



5.4 The RAC shall not be entitled to any compensation for collection and remittance of
the CFCs and shall make no attempt to charge or collect from any Rent-A-Car Customer
any such fee for such collection or remittance.

5.5 No later than December 1st of each year, each RAC shall furnish an Annual Report to
the Airport signed by the RACs chief financial officer or highest ranking financial manager,
or employee with actual knowledge and expertise in the CFC collection, or an
independent certified public accounting firm, stating that the CFCs remitted by the RAC
to Airport during the preceding year were properly calculated and remitted in accordance
with the terms of this Resolution. The Annual Report shall be in a form approved by the
Airport and shall contain a complete, itemized statement demonstrating the Transaction
Days and the total CFCs calculated and remitted.

Section 6. Airport Reservation of Rights

6.1 The Airport Director is authorized to issue and publish additional Airport Policies to
implement this Resolution as is deemed necessary by the Director. Should this Resolution
conflict with the Airport Policies, this Resolution shall prevail, but the Airport Policies must
be applied to the fullest extent that they do not conflict.

6.2 The Airport Director is authorized, at any time and from time to time, as the Director
deems necessary, to change the amount of the CFC or place a limitation on the number
of Transaction Days the CFC is to be collected from a single Rent-A-Car Customer within a
single rent-a-car transaction. This amount or limit on the number of days to be collected,
may be modified with sixty (60) days written notice consistent with Section 8 to the RACs
at the notice address currently on file under each companies Agreement with the Airport.

Section 7. Violation of Resolution
In the event that a RAC violates any provision of this Resolution or the Friedman Memorial
Airport Rules pertaining to the CFC, or any applicable law or Airport Policy pertaining to
collection of the CFCs, the Airport may, in addition to any other rights or remedies allowed
by this Resolution, at law or in equity, deem such violation to be a default under the RACs
Concession Agreement, or any other agreement the RAC may have with the Airport.

Section 8. Notice of Violation

8.1 The Airport shall have the authority to issue a Notice of Resolution Violation. The
Notice shall set forth:

8.1.1 The nature of the violation(s) which is the reason for the violation;



8.1.2 The date of the violation(s); and

8.1.3 The date on which the violation shall result in a default under the Concession
Agreement.

8.2 Notice as required by this Section 8, or any other notice required by this Resolution to
be given to a RAC, is sufficient if delivered in person or sent by certified U.S. mail, return
receipt requested, to the last address on file with the Airport. Notice shall be deemed
issued when the notice is hand-delivered or deposited in the U.S. mail.

Section 9. Civil Penalties

Pursuant to Section 7.2 of the Second Amended and Restated Joint Powers Agreement, if
allowed by law, the Airport shall be entitled to impose civil penalties for the violations of
this Resolution pertaining to the Customer Facility Charge imposed by this Resolution.
Such penalty shall be equal to twenty five percent (25%) of the CFC involved. Where the
RAC is required to pay, collect, and/or remit a fee, charge, or toll to the Airport, each
calendar day the fee, charge, or toll is past due shall be considered a separate violation.

Section 10. Criminal Sanctions

Any violation of this Resolution shall be upon conviction, be punished by a fine not to
exceed the maximum penalty set forth in Hailey City Code §13.12.010. Where the
violation is continuing, each calendar day the violation continues shall be considered a
separate violation.

Section 11. Remedies Non-exclusive

All of the rights and remedies set forth herein, as well as all other rights and remedies
available at law or in equity for violations of this Resolution shall be non-exclusive and the
Airport shall be entitled to pursue one or more of them simultaneously for each violation
of this Resolution.

Section 12. Time Periods

Time periods set forth in this Resolution shall be based on calendar days, unless otherwise
specified. In the event the final day for action falls on a Saturday, Sunday, or legal holiday
observed by the Airport, then the period shall extend to the next day that the Airport is
open for business.



Section 13. Effective Date

This Resolution shall be effective October 1, 2022.

Section 14. Savings Clause

In the event any phrase, clause, sentence, paragraph, or paragraphs of this Resolution is
declared invalid for any reason, the remainder of the sentence, paragraph, or paragraphs
of this Resolution shall not be thereby invalidated, but shall remain in full force and effect,
all parts being hereby declared separable and independent of all others. In the event that
a judgment is entered, and all appeals exhausted, which judgment finds, concludes or
declares that this Resolution is unconstitutional or is otherwise invalid, the RAC shall
collect and remit to the Airport the Customer Facility Charge established by regulations
issued by the Airport Director pursuant to this Resolution.

ADOPTED THIS day of , 2022, being effective October 1%, 2022.
FRIEDMAN MEMORIAL AIRPORT AUTHORITY FRIEDMAN MEMORIAL AIRPORT AUTHORITY
By: By:

Board Chair Airport Director

APPROVED AS TO LEGAL SUFFICIENCY FOR THE AIRPORT

By:

Legal Counsel
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REVENUE
4000-00 - AIRCARRIER
4000-01 - Aircarrier - Lease Space S 345,860 S 354,458 $ 174,943 $ 325,000 $ 474,004
4000-02 - Aircarrier - Landing Fees S 208,985 S 171,131 §$ 259,836 S 235,000 $ 260,000
4000-04 - Aircarrier - Utility Fees S 360 $ 360 $ 360 $ 360 S 360
4010-07 - Aircarrier - '14 PFC Application S 411,321 S 236,629 S 301,034 S 351,000 $ 447,780
Total 4000-00 - AIRCARRIER S 966,527 S 762,578 S 736,173 S 911,360 $ 1,182,144
4020-00 - TERMINAL AUTO PARKING REVENUE
4020-01 - Automobile Parking - Terminal S 500,053 S 295,361 S 407,517 $ 475,000 $ 564,250
4020-02 - Automobile Parking - Passes S 250
Total 4020-00 - TERMINAL AUTO PARKING REVENUE S 500,053 S 295,361 S 407,517 $ 475,000 $ 564,500
4030-00 - AUTO RENTAL REVENUE
4030-01 - Automobile Rental - Commission S 606,416 S 498,518 $ 703,184 S 570,000 $ 654,000
4030-02 - Automobile Rental - Counter S 28,293 S 29,030 $ 29,546 S 29,000 $ 29,000
4030-03 - Automobile Rental - Auto Prkng S 81,264 $ 62,202 $ 64,857 S 62,000 $ 65,000
4030-04 - Automobile Rental - Utilities S 1,860 S 1,941 $ 1,959 $ 2,000 S 2,000
Total 4030-00 - AUTO RENTAL REVENUE S 717,833 S 591,692 $ 799,547 S 663,000 $ 750,000
4040-00 - TERMINAL CONCESSION REVENUE
4040-01 - Terminal Shops - Commission S 11,836 S 7,650 S 11,953 $ 10,000 $ 12,000
4040-03 - Terminal Shops - Utility Fees S 1,905 S 1,941 $ 1,959 $ 2,000 S 2,000
4040-10 - Advertising - Commission S 40,764 S 29,674 S 45,022 S 30,000 $ 45,000
4040-11 - Vending Machines - Commission S 11,237 S 6,200 S 6,441 S 5,000 S 7,350
4040-12 - Terminal ATM S 1,050 S 900 S 900 S 900 S 600
Total 4040-00 - TERMINAL CONCESSION REVENUE S 66,792 S 46,366 S 66,275 $ 47,900 S 66,950
4050-00 - FBO REVENUE
4050-01 - FBO - Lease Space S 157,911 $ 161,902 $ 163,966 S 166,500 S 168,998
4050-02 - FBO - Overnight Parking Fees S 421,400 S 344,641 S 413,066 $ 375,000 $ 417,000
4050-03 - FBO - Landing Fees - Trans. S 360,491 S 514,980 $ - 5 - S -
4050-04 - FBO - Commission S 28,434 S 25,025 $ 32,519 $ 26,000 $ 34,003
4050-07 - FBO - Misc. S 4265 S - S - 5 - S -
Total 4050-00 - FBO REVENUE S 972,501 S 1,046,548 S 609,551 S 567,500 $ 620,000
4060-00 - FUEL FLOWAGE REVENUE
4060-01 - Fuel Flowage - FBO S 363,004 S 315,021 $ 430,541 $ 375,000 $ 440,000
Total 4060-00 - FUEL FLOWAGE REVENUE S 363,004 S 315,021 $ 430,541 $ 375,000 $ 440,000
4070-00 - TRANSIENT LANDING FEES REVENUE
4070-02 - Landing Fees - Non-Comm./Gov't S 219 § 112,498 S 653,799 S 650,000 $ 669,500
Total 4070-00 - TRANSIENT LANDING FEES REVENUE S 219 § 112,498 $ 653,799 S 650,000 $ 669,500
4080-00 - HANGAR REVENUE
4080-01 - Hangar - Land Lease S 606,686 S 628,197 $ 639,276 S 649,100 $ 658,837
4080-02 - Hangar/Trans. Fee - Land Lease S 14,160 S 22,325 S 132,795 $ 23,000 $ 23,345
4080-03 - Hangar/Utilities (E8, 11, 24) S - S - S 700 $ - S =
4080-05 - Hangar Rental - FMA Owned S 32,755 §$ 32,378 § 32,818 S 32,960 $ 33,454
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51  Total 4080-00 - HANGAR REVENUE $ 653,601 S 682,899 $ 805,589 $ 705,060 $ 715,636
52
53 4090-00 - TIEDOWN PERMIT FEES REVENUE
54 4090-01 - Tiedown Permit Fees (FMA) $ 12,370 S 19,964 $ 33,243 $ 31,000 $ 31,465
55  Total 4090-00 - TIEDOWN PERMIT FEES REVENUE $ 12,370 $ 19,964 $ 33,243 $ 31,000 $ 31,465
56
57  4100-00 - POSTAL CARGO REVENUE
58 4100-01 - Cargo Carriers - Landing Fees S 10,879 S 9,323 S - 5 - S -
59 4100-02 - Postal Cargo - Tiedown $ 2,970 $ 4021 $ 5472 $ 5,500 $ 5,500
60  Total 4100-00 - POSTAL CARGO REVENUE $ 13,849 ¢ 13,343 $ 5472 $ 5,500 $ 5,500
61
62 4110-00 - MISCELLANEOUS REVENUE
63 4110-01 - Misc. Revenue $ 22,818 $ 6,153 $ 16,856 $ 5,000 $ 5,000
64 4110-05 - Misc. Incident/Accident $ - 5 47,198 $ - s - s 5
65 4110-09 - Misc. Expense Reimbursement S 9 S - S 40 S - S -
66  Total 4110-00 - MISCELLANEOUS REVENUE $ 22,827 ¢ 53,351 $ 16,896 $ 5,000 $ 5,000
67
68 4120-00 - GROUND TRANSP. PERMIT REVENUE
69 4120-01 - Ground Transportation Permit $ 22,500 $ 19,300 $ 19,150 $ 24,000 $ 24,000
70 4120-02 - GTSP - Trip Fee $ 5,100 $ 3,380 $ 3,380 $ 5,000 $ 5,000
71  Total 4120-00 - GROUND TRANSP. PERMIT REVENUE $ 27,600 $ 22,680 $ 22,530 $ 29,000 $ 29,000
72
73 4400-00 - TSA/SECURITY
74 4400-02 - Terminal Lease $ 40,365 $ 40,365 $ 41,910 $ 42,000 $ 41,910
75 4400-03 - Security Prox. Cards $ 36,110 $ 29,830 $ 33,540 $ 30,000 $ 33,540
76 Total 4400-00 - TSA/SECURITY $ 76,475 $ 70,195 $ 75,450 $ 72,000 $ 75,450
77
91 4520-00 - INTEREST REVENUE
92 4520-01 - Interest Revenue - General $ 44,499 $ 32,930 $ 11,719 $ 15,000 $ 15,000
93 4520-07 - Interest Revenue - '14 PFC $ 89 $ 23§ 32 $ - s 5
94 4520-08 - Finance Fee Rev. $ 4 s -8 i G - B .
95  Total 4520-00 - INTEREST REVENUE $ 44,592 $ 32,953 $ 11,750 $ 15,000 $ 15,000
96
97  4600-00 - CARES Act Grant Operational
98 4600-01 - CARES Act Grant Operational $ 2,000,000 $ 2,000,000 $ 2,000,000
99  Total 4600-00 - CARES Act Grant Operational 3 2,000,000 $ 2,000,000 $ 2,000,000
100
101 1oTAL REVENUE S 4,478,242 $ 4,080,449 $ 6,674,333 $ 6,552,320 $ 7,170,145
102
103 "A" EXPENSES
104
105 5000-00 - A EXPENDITURES
106 5000-01 - Salaries - Airport Director $ 154,022 $ 157,724 $ 158,371 $ 158,371 $ 166,290
107 5010-00 - Salaries - Deputy Director F&A $ 140,388 $ 268,341 $ 103,500 $ 106,000 $ 101,048
108 5010-01 - Salaries - Admin Coordinator $ 171,171 $ 122,542 $ 124,292 $ 120,000 $ 122,200
110 5010-03 - Salaries - Sr. Admin Coordinator $ - 5 28,500 $ 31,094 $ 71,302 $ 69,000
111 5020-00 - Salaries - Deputy Director O&M $ 171,908 $ 99,677 $ 100,700 $ 127,200
112 5030-00 - Salaries - ARFF/OPS Specialist $ 447,137 S 457,797 $ 492,628 $ 577,139 $ 547,618
114 5030-01 - Salaries - Parking Specialists $ 42,500 $ 107,000
115 5040-00 - Salaries- Security Manager $ 87,496 $ 91,875 $ 94,190 $ 91,568 $ 96,146
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5050-00 - Salaries - Seasonal Snow Removal S 20,268 S 39,093 $ 64,186 $ 70,000 $ 70,000
5050-01 - Salaries - Seasonal - Arpt. Host S 4583 S 5,138 S 3,923 S 5,000 S 5,000
5050-02 - Salaries - Salary Adjustment/Merit S - S - S - S 79,084 $ 84,975
5050-03 - Salaries - One Time Pay S - S - S 12,550 $ 5,000 $ 5,000
5050-04 - ARFF Coverage S 1,420 $ 9,600 S 9,600
5060-01 - Overtime - General S - S - S - S 2,000 S 2,000
5060-02 - Overtime - Snow Removal S 58,853 S 29,037 $ 18,267 $ 45,000 $ 45,000
5070-05 - Compensated Absences Accrued S 35,654 S (137,622) S (40,735) $ - S -
5100-00 - Retirement S 133,144 S 149,833 $ 147,829 $ 161,550 $ 169,298
5110-00 - Social Security/Medicare S 87,414 § 93,998 § 87,892 $ 110,250 S 119,249
5120-00 - Life Insurance S 1,274 S 1,478 $ - S 2,000 S 2,000
5130-00 - Medical Insurance S 193,248 S 224,559 S 223,236 S 255,000 $ 255,000
5160-00 - Workman's Compensation S 16,635 S 20,036 $ 18,625 $ 20,000 $ 20,000
5170-00 - Unemployment Claims S 962 S 660 S - S -
5180-00 - Prior year p/r/ corrections S (7,564) S - S -
TOTAL "A" EXPENDITURES S 1,552,248 $ 1,724,899 $ 1,633,382 §$ 2,032,064 $ 2,123,624
"B" EXPENSES - ADMINISTRATIVE
6000-00 - TRAVEL EXPENSE
6000-01 - Travel - Conference/Project Expenses S 27,985 S 4,373 $ 1,658 S 40,000 S 40,000
Total 6000-00 - TRAVEL EXPENSE S 27,985 S 4,373 $ 1,658 $ 40,000 $ 40,000
6010-00 - SUPPLIES/EQUIPMENT EXPENSE
6010-01 - Supplies/Equipment - Office S 7,961 S 3,992 S 5,947 S 8,000 $ 8,000
6010-02 - Supplies/Equipment - Parking S 1,084 S 820 S 184 $ 1,000 $ 1,000
6010-03 - Supplies/Equipment - Computer S 10,354 S 8,047 S 7,651 S 13,000 $ 25,000
Total 6010-00 - SUPPLIES/EQUIPMENT EXPENSE S 19,398 S 12,859 S 13,782 $ 22,000 $ 34,000
6020-00 - INSURANCE
6020-01 - Insurance - Liability S 50,692 S 53,257 $ 53,124 $ 55,920 $ 55,100
Total 6020-00 - INSURANCE S 50,692 S 53,257 $ 53,124 $ 55,920 $ 55,100
6030-00 - UTILITIES
6030-01 - Utilities - Gas/Terminal S 14,100 S 14,100 S 12,925 $ 15,000 $ 14,000
6030-02 - Utilities - Gas/AOB & Cold Storage S 4,476 S 4,280 $ 5232 S 4,700 $ 5,500
6030-03 - Utilities - Elect./Runway&PAPI S 5,838 S 5330 S 5,860 S 6,000 S 6,000
6030-04 - Utilities - Elec./AOB & Cold Storage S 8,056 S 7,704 S 8,325 S 8,100 $ 8,100
6030-05 - Utilities - Electric/Terminal S 54,748 S 54,886 $ 49,528 $ 56,000 $ 56,000
6030-06 - Utilities - Telephone S 16,875 S 17,031 S 16,123 $ 17,200 $ 17,200
6030-07 - Utilities - Water S 8,933 S 12,894 S 9,860 S 11,000 $ 11,000
6030-08 - Utilities - Garbage Removal S 13,890 S 12,887 S 13,912 $ 13,500 $ 14,500
6030-09 - Utilities - Sewer S 4,021 S 5,268 S 5112 S 4,800 $ 4,800
6030-11 - Utilities - Electric/Tower S 5410 S 5,649 S 7399 S 5,800 S 7,000
6030-12 - Utilities - Elec./Brdfrd. Hghl S 387 S 360 $ 452 S 400 S 500
6030-13 - Utilities - Elec. - Exit Booth S 2,250 S 1,808 $ 1,413 §$ 2,200 S 2,200
6030-15 - Utilities - Elec/AWOS S 3,645 S 3,666 S 3,484 S 3,800 S 3,800
6030-16 - Utilities - Elec. Wind Cone S 115 S 120 $ 134 $ 150 $ 150
6030-17 - Utilities - Elec./Gas - Hangar S 3,314 S 2,767 S 3,031 S 3,500 S 5,000
6030-18 - Utilities - Lubricant Waste Disposal S - S 540 $ 292 §$ 600 S 300
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Total 6030-00 - UTILITIES S 146,061 S 149,289 $ 143,079 $ 152,750 $ 156,050
6040-00 - SERVICE PROVIDER

6040-01 - Service Provider - General S - S 562 S 238 $ -

6040-02 - Service Provider - Term. Services S 4,502 S 8,828 S 6,505 S 8,900 S 8,900

6040-03 - Service Provider - AOB Services S 56,140 S 62,640 $ 51,231 $ 52,000 $ 52,000

6040-04 - Service Provider - Operations S 13,350 S 28,435 $ 15,941 S 16,000 $ 16,000

6040-13 - Service Provider - Parking S 8,100
Total 6040-00 - SERVICE PROVIDER S 73,992 S 100,465 $ 73,915 $ 76,900 $ 85,000
6050-00 - PROFESSIONAL SERVICES

6050-01 - Professional Services - Legal S 49,645 S 73,079 $ 88,406 S 80,000 $ 100,000

6050-02 - Professional Services - Audit/Finance S 52,820 $ 64,916 $ 59,888 $ 70,000 $ 80,000

6050-03 - Professional Services - Engineer S 14,288 S 76,435 § 7,441 S 25,000 $ 26,500

6050-04 - Professional Services - Human Resources S - S 29,375 S 6,004 S 12,000 $ 15,000

6050-05 - Professional Services - Gen. S 33,788 S 16,991 S 198,250 $ 15,000 $ 20,000

6050-07 - Professional Services - Architect S - S 4,254 5 -

6050-10 - Prof. Srvcs.-IT/Comp. Support S 18,783 S 4,224 S 38,567 $ 80,000 $ 132,000

6050-12 - Prof. Serv.-Planning - Air Service S 2,613 § 14,737 S 6,813 S 8,000 S 8,000

6050-13 - Prof. Serv.-Website Design & Maintenance S 1,698 S 47,157 S 9,292 S 4,000 $ 10,000

6050-15 - Professional Services - Comm Coord/Outreach S 2,597 §$ - S 14,485 S 42,000 S 25,000

6050-17 - Professional Services - Airspace Consulting S 34,754 §$ - S 24,963 S 55,000 $ 30,000

6050-18 - Professional Services - Approach Maintenance & Misc. Services S - S - S 781 S 8,000 S 35,000

6050-19 - Professional Services - ATCT Relocation S 21,433 S 1,700 $ 14,738 S 55,000 $ 60,000

6050-20 - Professional Services - New Approach S 1,779 5 75,000 $ -

6050-00 - Professional Services - Other S 1,779 5 25,000 $ 25,000
Total 6050-00 - PROFESSIONAL SERVICES S 232,418 S 336,427 S 469,627 S 554,000 S 566,500
6060-00 - MAINTENANCE-OFFICE EQUIPMENT

6060-01 - Maint.-Office Equip./Gen. S 17 $ - S 17 $ - S -

6060-04 - Maintenance - Copier S 1,907 S 1,443 $ 1,553 $ 2,000 S 2,000

6060-05 - Maintenance - Phone S 1,215 S 1,215 $ 1,215 S 1,300 $ 1,215
Total 6060-00 - MAINTENANCE-OFFICE EQUIPMENT S 3,139 S 2,658 S 2,785 S 3,300 S 3,215
6070-00 - RENT/LEASE OFFICE EQUIPMENT

6070-02 - Rent/Lease - Postage Meter S 1,390 S 1,171 $ 1,171 S 1,200 $ 1,171
Total 6070-00 - RENT/LEASE OFFICE EQUIPMENT S 1,390 S 1,171 $ 1,171 $ 1,200 $ 1,171
6080-00 - DUES/MEMBERSHIPS/PUBLICATIONS E

6080-01 - Dues/Memberships S 7,321 S 2,486 S 6,671 S 6,000 S 6,000

6080-04 - Publications S 3,754 S 2,362 S 4,786 $ 2,500 S 3,500
Total 6080-00 - DUES/MEMBERSHIPS/PUBLICATIONS E S 11,075 S 4,848 S 11,457 S 8,500 S 9,500
6090-00 - POSTAGE

6090-01 - Postage/Courier Service S 1,304 S 670 $ 919 S 1,500 $ 1,000

6090-00 - Postage/Courier Service 5 267 S - 5 -
Total 6090-00 - POSTAGE S 1,304 S 670 $ 1,186 $ 1,500 $ 1,000
6100-00 - EDUCATION/TRAINING

6100-01 - Education/Training - Admin. S 4,161 S 2,966 S 3,084 S 10,000 $ 10,000
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6100-02 - Education/Training - OPS S 6,609 S 4,335 $ 3,569 S 14,000 $ 14,000
6100-03 - Education/Training - ARFF S 17,232 S 11,326 S 17,549 S 12,000 $ 20,000
6100-04 - Education/Training - Trienn. Drill S 1,303 S 2,713 § 754 S - S 4,000
6100-06 - Education - Security S 1,309 S 680 $ 515 S 3,000 S 2,500
6100-08 - Education/Training - HFD/BFD S - S - 5 - 5 5,000 S -
Total 6100-00 - EDUCATION/TRAINING S 30,614 S 22,020 $ 25,471 $ 44,000 $ 50,500
6101-00 - PUBLIC OUTREACH/COMMUNICATIONS
6101-01 - Public Outr/Comm - Publications/Sponsorships S 28,670 S 34,441 $ 27,318 S 35,000 $ 35,000
6101-02 - Public Outr/Comm - Noise Abatement S - S 2,468 5 500 $ 500
6101-03 - Public Outr/Comm - SAAC S 6,295 S 175 $ 5242 S 8,000 $ 10,000
Total 6101-00 - PUBLIC OUTREACH/COMMUNICATIONS S 34,965 S 37,084 $ 32,560 $ 43,500 $ 45,500
6110-00 - CONTRACTS
6110-02 - Contracts - FMAA S 42,000 $ 42,000 $ 38,500 $ 42,000 $ 42,000
6110-03 - Contracts - FBO/Aircraft Parking Fee Collection S 58,800 $ 39,200 $ - 5 - S -
6110-08 - Contracts - Eccles Tree Lights S 7,500 S - 5 - 5 - 5 -
6110-16 - Contracts - Prkg Mngt Fee/Ops S 340,227 S 265,481 $ 206,063 $ 200,000 S 50,000
6110-17 - Contracts - Landing Fee Equipment Maintenance S - S 14,560 S - 5 15,000 $ 16,000
6110-18 - Contracts - Vector Commissions S - S 14,560 S 84,795 S 97,500 $ 100,000
Total 6110-00 - CONTRACTS S 448,527 S 375,801 S 329,359 $ 354,500 S 208,000
6130-00 - MISCELLANEOUS EXPENSES
6130-01 - Misc. - General S 14,039 S 9,069 S 303,393 $ 15,000 $ 15,000
6130-19 - COVID-19 S - S 68,527 $ 25,018 $ - S -
6140-00 - Bank Fees S 17,613 S 15,410 S 20,704 $ 15,000 $ -
6140-01 - Merchant Fees S - S 165 $ 363 $ 250 S 22,000
6150-01 - Interest Exp - Prkg. Lot Equip S 6,545 S 2,904 S - S - S -
Total 6130-00 - MISCELLANEOUS EXPENSES S 38,198 S 96,075 $ 349,478 $ 30,250 $ 37,000
6400-00 - DOT/SCASGP
6400-02 -DOT/SCASGP - FMAA S 3 S - S - S - S -
Total 6400-00 - DOT/SCASGP $ 3 S = C - IS -8 =
TOTAL "B" ADMINISTRATIVE EXPENSES S 1,119,761 $ 1,196,996 S 1,508,653 $ 1,388,320 $ 1,292,536
"B" EXPENSES - OPERATIONS
6500-00 - SUPPLIES/EQUIPMENT- OPERATIONS
6500-01 - Supplies/Equipment - General S 6,038 S 3,402 S 10,335 $ 7,500 S 13,500
6500-02 - Supplies/Equipment - Tools S 4,253 S 2,654 $ 5,495 S 8,000 S 20,000
6500-03 - Supplies/Equipment - Clothing Ops S 2,572 § 1,189 $ 2,942 S 3,500 S 4,000
6500-04 - Supplies/Equipment - Janitorial S 20,136 S 21,201 S 25,389 S 22,000 $ 22,000
6500-07 - Supplies/Equipment - Clothing Parking Lot S - S - S - S - S 2,000
Total 6500-00 - SUPPLIES/EQUIPMENT - OPERATIONS S 32,999 $ 28,446 S 44,160 $ 41,000 $ 61,500
6505-00 - EQUIP/VEHICLE-LEASE/RENTAL
6505-01 - General S 48,560 S 87,759 $ 87,534 $ 90,000 $ 88,000
Total 6510-00 - EQUIP/VEHICLE-LEASE/RENTAL S 48,560 $ 87,759 $ 87,534 $ 90,000 $ 88,000

6510-00 - FUEL/LUBRICANTS
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6510-01 - General S - S 186 $ 358 S - S -
6510-02 - Fuel S 39,693 $ 30,929 $ 39,640 S 50,000 $ 50,000
6510-03 - Lubricants S 1,375 S 3,650 S 4,155 $ 5,000 S 8,000
Total 6510-00 - FUEL/LUBRICANTS S 41,068 S 34,764 S 44,153 $ 55,000 $ 58,000
6520-00 - VEHICLES/MAINTENANCE
6520-01 - R/M Eaquipment - General S 7.608 S 9,942 S 22,340 S 19,000 $ 50,000
6520-06 - R/M Equip. '85 Ford Dump S 241 S 1,630 $ 2,954 S 1,000 $ 6,000
6520-08 - R/M Equip. - '96 Tiger Tractor S 1,253 S 234 § 2,986 S 1,200 $ 1,000
6520-17 - R/M Equip. '01 Case 921 Ldr. S 633 §$ 1,816 $ 143 S 500 $ 500
6520-20 - R/M Equip. - '02 Kodiak Blower S 4,417 S 898 S 5,267 S 750 S 750
6520-25 - R/M Equip. - '04 Batts De-Ice S 66 S 101 $ 500 $ 500
6520-28 - R/M Equip. - '06 Case 621 Loader S 9,157 S 779 $ 35 § 1,000 $ 1,000
6520-29 - R/M Equip. - '10 Wausau Broom/Plow S 12,074 S 10,193 S 5,439 S 1,100 $ 1,100
6520-30 - R/M Equip. - '05 Ford F-350 S 1,659 S 8,824 S 1,044 S 1,600 $ 500
6520-31 - R/M Equip. - '10 Oshkosh Blower S 1,554 S 1,995 $ 4,319 $ 3,500 S 9,000
6520-32 - R/M Equip. - '09 Mini Truck S 164 S 359 § 75 S 350 S 350
6520-34 - R/M Equip. - '12 Case 921F Loader S 2,287 §$ 6,356 S 1,460 S 2,500 S 1,000
6520-35 - R/M Equip. - '14 Ford Explorer S 1,278 S 342§ 160 $ 3,100 S 500
6520-36 - R/M Equip. - '10 Toyota Forklift S 150 $ - S 113 §$ 250 S 250
6520-37 - R/M Equip. - '15 Tool Cat S 7,584 S 3,726 S 394 S 400 S 3,000
6520-38 - R/M Equip. - '15 Wausau Broom S 16,521 S 84 $ 2,518 S 10,500 $ 6,000
6520-39 - R/M Equip. - Boss Spreader S 51 S 250
6520-40 - R/M Equip. - '17 Ford-350 Super Cab S 4,746 S 1,590 $ 1,544 S 4,400 S 1,000
6520-41 - R/M Equip. - '17 Kodiak Blower S 239 § 1,436 $ 79 §$ 1,500 $ 1,500
6520-43 - R/M Equip. - '18 279D Skid Steer S 399 § 5,109 S 3,240 S 500 $ 4,500
6520-44 - R/M Equip. - '18 972M Loader S 645 § 4736 S - 5 1,000 $ 1,000
6520-45 - R/M Equip. - '19 Oshkosh Broom S - S 1,309 $ 480 S 10,500 $ 6,000
6520-46 - R/M Equip. - '20 Chev. 1500 PU S - S 2,360 $ 3,666 S 3,500 S 1,900
6520-47 - R/M Equip. - '19 Cat 972M Loader S - S 1,355 $ 2,657 S 1,000 $ 1,000
6520-48 - R/M Equip. - '18 New Holland Tractor S - S 32 S 1,033 $ 1,000 $ 1,000
6520-49 - R/M Equip. - '21 M-B SRE Combo S - S 49,187 S 16,636 S 11,000 $ 14,000
6520-50 - R/M Equip. - '22 MB Combo S - S - S - 5 10,000 $ 14,000
6520-51 - R/M Equip. - '22 MB Deice Truck S - S - S - 5 3,000 S 3,000
6520-52 - R/M Equip. - '22 MB4 Blower S - S - S - 5 1,000 $ 2,000
6520-53 - R/M Equip. - '22 F-350 $ -8 -8 -8 -8 3,500
Total 6520-00 - VEHICLES/MAINTENANCE S 73,616 $ 114,697 $ 78,853 S 95,650 $ 136,100
6530-00 - ARFF MAINTENANCE
6530-01 - ARFF Maint. General/Supplies S 2,822 § 865 S 3,701 S 10,000 $ 10,000
6530-03 - ARFF Maint. - '87 Oshkosh S - S 398 § 302 S 400 S -
6530-04 - ARFF Maint. - Radios S 1,169 S 254 § 3,496 S 3,500 S 6,000
6530-05 - ARFF Maint. - '03 E-One S 3,196 S 2,216 $ 22,464 S 2,500 S 2,500
6530-06 - ARFF Maint. - '20 Oshkosh Striker S - S - S 2,210 S 1,000 $ 1,000
Total 6530-00 - ARFF MAINTENANCE S 7,187 S 3,733 S 32,173 S 17,400 $ 19,500
6540-00 - REPAIRS/MAINTENANCE - BUILDING
6540-01 - R/M Bldg. - General S 509 $ 1,032 $ 928 S 1,500 $ 1,500
6540-02 - R/M Bldg. - Terminal S 96,051 $ 87,960 $ 126,630 S 110,000 S 120,000
6540-03 - R/M Bldg. - Terminal Concession S 778 S 1,050 $ 2,551 S 2,500 S 6,000
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323 6540-04 - R/M Bldg. - Cold Storage $ 364 S 202 $ 630 $ 1,500 $ 1,500
324 6540-05 - R/M Bldg. - AOB/SHOP $ 9,513 $ 9,778 $ 23,360 $ 15,000 $ 29,300
325 6540-06 - R/M Bldg. - Hangars $ 503 $ 38 § 1,035 $ 5,000 $ 5,000
326 6540-07 - R/M Bldg. - Tower $ 5719 $ 9,308 $ 9,557 $ 7,000 $ 7,000
327 6540-08 - R/M Bldg. - Parking Booth $ 747 S 165 $ 120 $ 1,000 $ 1,000
328  Total 6540-00 - REPAIRS/MAINTENANCE - BUILDING S 114,185 $ 109,534 $ 164,811 $ 143,500 $ 171,300
329
330  6550-00 - REPAIRS/MAINTENANCE - AIRSIDE
331 6550-01 - R/M - General $ 15,639 $ 5909 $ 4,961 $ 8,000 $ 8,000
332 6550-02 - R/M - Airfield/Runway $ 175,554 $ 10,109 $ 27,690 $ 60,000 $ 60,000
333 6550-03 - R/M - Airfield/Runway - Deice $ - 5 56,121 $ 109,067 $ 120,000 $ 120,000
334 6550-04 - R/M - Lights $ 17,281 S 15,645 $ 12,409 $ 15,000 $ 15,000
335  Total 6550-00 - REPAIRS/MAINTENANCE - AIRSIDE $ 208,474 $ 87,784 $ 154,126 $ 203,000 $ 203,000
336
337  6551-00 - REPAIRS/MAINTENANCE - LANDSIDE
338 6551-01 - RM - General $ 959 $ 160 $ 268 $ 1,000 $ 1,000
339 6551-02 - RM - Parking Lot $ 5410 $ 7,310 $ 4,846 $ 7,000 $ 10,000
340 6551-03 - RM - Landscaping $ 10,647 S 11,794 $ 6,468 $ 11,000 $ 10,000
341  Total 6560-00 - REPAIRS/MAINTENANCE - LANDSIDE $ 17,017 $ 19,264 $ 11,582 $ 19,000 $ 21,000
342
343 6560-00 - SECURITY EXPENSE
344 6560-01 - Security - General $ 7,887 S 4246 $ 11,680 $ 22,000 $ 12,000
345 6560-02 - Security - Law Enforcement Officer(LEO) $ 4,474 S 6,064 $ 10,000 $ 10,000
346 6560-03 - Security - Subscription License $ 82,392 S 53,768 $ 59,961 $ 61,665 $ 62,565
347 6560-04 - Security - Perim./Access/CCTV $ 19,494 $ 13,651 $ 9362 $ 18,000 $ 25,500
348 6560-05 - Security - Professional Services $ 3,905 $ 2,250 $ 20,364 $ 10,900 $ 19,000
349 6560-06 - Security - Prof. Services IT $ 7,581 $ 4,973 $ 4,147 $ N S =
350  Total 6560-00 - SECURITY EXPENSE $ 125,734 $ 84,952 $ 105,514 $ 122,565 $ 129,065
351
352  6570-00 - REPAIRS/MAINT.-AERONAUTICAL EQU
353 6570-01 - R/M Aeronautical Equp - NDB/DME $ 8237 $ 8,266 $ 10,651 $ 10,000 $ 10,000
354 6570-02 - R/M Aeronautical Equp. - Tower S 7,544 S 7,698 S 5,360 S 8,000 $ 8,000
355 6570-04 - R/M Aeron. Equip. - AWOS/ATIS $ 8,498 $ 8237 $ 8,451 $ 8,500 $ 8,500
356 6570-05 - R/M Aeron. Equip. - Aircraft Landing Cameras S - S - S - S - S -
357 Total 6570-00 - REPAIRS/MAINT.-AERONAUTICAL EQU S 24279 S 24201 $ 24,462 S 26,500 $ 26,500
358 TOTAL "B" OPERATIONAL EXPENSES $ 693,120 $ 595,136 $ 747,367 $ 813,615 $ 913,965
359 TOTAL "B" EXPENSES $ 1,812,881 $ 1,792,131 $ 2,256,019 $ 2,201,935 $ 2,206,501
360
361 TOTAL "A+B" EXPENSES $ 3,365,129 $ 3,517,030 $ 3,889,401 $ 4,233,999 $ 4,330,125
362
363 OPERATIONAL NET POSITION $ 1,113,113 $ 563,418 $ 2,784,932 $ 2,318,321 $ 2,840,020
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"C" REVENUE - CAPITAL BUDGET

4752-01 -
4753-01 - AIP '53 - Rehabilitate Runway Phase 2
4758-01 - AIP '58 - Rehabilitate Runway Phase 3
4800-00 -
CFC Pass-through Revenue (account to be created)

CARES Act

Current Year AIP

Total "C" REVENUE

"C" EXPENSES - CAPITAL BUDGET
7001-00 - CAPITAL EXPENDITURES

7001-0* -
7001-02 -

7001-03

CONTINGENCY
Buildings and Improvements

- Airfield & General Improvements
7001-04 -
7001-05 -
7001-06 -
7001-09 -
7001-10 -
7001-11 -

Office Equipment

Maintenance Equipment /Vehicle
Assessments/Plans/Studies
Security Equipment

SRE Acquisition Non-AIP
Network Equipment

Total 7001-00 - CAPITAL EXPENDITURES

8501-00 - CIP - General

8501-00 -

CIP - General - Other

Total 8501-00 - CAPITAL EXPENDITURES

Total "C" EXPENSES

385 TOTAL OPERATIONAL + CAPITAL REVENUE
386 TOTAL "A+B+C" EXPENSES
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3,905,383
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365,000
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210,000
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1 PROIJECT OVERVIEW

The SUN Digital Tower (SDT) project will provide Digital Tower services to Friedman Memorial Airport
(SUN) in Hailey, Idaho as a safe, efficient replacement for the airport’s existing aging control tower. The
SDT will include optical and thermal video surveillance, ADS-B surveillance, and will integrate with existing
airport lighting and communications systems.

The existing airport traffic control tower (ATCT) at SUN is mandated by FAA to be removed by 2023 as it
exists within the Runway Object Free Area. SUN is pursuing a deadline extension with the FAA but
regardless, the tower must be removed in the near future.

Figure 1 - Friedman Memorial Airport

1.1 SOW Overview

This Statement of Work (SOW) establishes the management and technical tasks to be performed, and the
efforts required for the design, installation, test, training, and support, of the items to be delivered, to
execute the contract to provision a Digital Tower (DT) system at SUN. This SOW defines the Vendor’s scope
of effort, provides descriptions of the work to be performed, and defines the deliverables to be produced,
all in support of the SDT.

Section 2 of this document provides the technical requirements to be supported and the Deliverables to
be provided.

Section 3 of this document identifies a notional timeline of events to be completed.
Section 4 of this document provides a project management framework for this contract.
Section 5 of this document identifies the security regimen applicable to this contract.
Section 6 of this document provides contract close-out requirements.

The Vendor’s responsibilities, as described in this SOW, end upon acceptance of all Deliverables and
completion of all tasks identified in this SOW.

The Vendor will meet the performance, acceptance, and delivery requirements listed in this SOW,
consistent with the specification(s) identified herein.

Page 4 of 28
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1.2 Project Objectives

The intent of this SOW is to design, install, test, train, transition, and sustain a Digital Tower system at SUN
including integrated visualization, automation, and surveillance components. The system will be adapted
to the unique operational environment at SUN, and will continue to support the operational environment
as it evolves. It is understood that to date the FAA has not completed certification of any DT to manage
air traffic. The SDT project will leverage to the maximum extent the SDT technology components which
are already certified, with planning for technology sustainment, and with the expectation that the Vendor
will support the Customer in the process of operational certification of the SDT.

1.3 Current Operations

The existing ATCT at SUN provides visual air traffic control services to aircraft approaching or departing
the airport, to overflights in the Class D airspace, and to aircraft on the airport surface. Separation services
are not provided. Controllers may receive flight data from Salt Lake Center via the Flight Data Input /
Output (FDIO) terminal. Controllers are alerted to approaching aircraft via radio communications, then,
weather permitting, establish visual contact as the aircraft approaches through the valley south of the
airport. The controller visually monitors the aircraft to landing, giving instructions as needed. On the
airport surface, activity is monitored by the controller visually through the airport movement area and
most of the non-movement area. Departing aircraft are monitored visually with verbal direction.

The unique topography at SUN (Figure 2) results in most movements being opposite direction operations
(ODO) with a majority of departures via runway 13 and arrivals via runway 31. Adverse weather can limit
operations in the valley.

Figure 2 - SUN Runway 31 Arrival / Runway 13 Departure Corridor
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Term Meaning
Acceptance, In respect to the Deliverables hereunder, concurrence, that the Deliverable(s) meets the

Accept, Accepted

applicable Specifications and the terms of the contract.

Acceptable The compliance of a Deliverable with the relevant Specification enabling the Deliverable
to be Accepted by the Customer.

Customer The Friedman Memorial Airport operator.

Deliverable Any product, data, document, or service to be Delivered pursuant to this SOW.

Essential FAA Service Thread Loss Severity Category. Service thread loss could be accommodated
by reducing capacity without compromising safety, with only localized impact on National
Airspace System (NAS) efficiency. Essential NAS Services shall have a minimum availability
of .999.

Project The work to produce and deploy the SDT.

Safety-Critical

FAA Service Thread Loss Severity Category. Service thread loss would present an
unacceptable safety hazard during transition to reduced capacity operations. Safety-
Critical NAS Services shall have a minimum availability of .99999.

Shall

Used to indicate a mandatory capability.

Should

Used to indicate a desirable capability.

Specification

Individually in the singular and collectively in the plural, the requirements listed under
Section 2 for the design, dimensions, function, capabilities, materials, standards, and/or
applications of the Deliverable components, subsystems or systems to be Delivered
hereunder.

Statement of Work | This document inclusive of all associated annexes and amendments.

Support Unless otherwise specified herein, Work where the Vendor is expected to provide review
of documentation, response to queries, documentation for evidence, provide formal
presentations, or perform low level ad hoc tasking under this SOW.

System Unless otherwise specified, used to indicate the Digital Tower system supporting the
capabilities defined in this document

Vendor The organization providing the SDT to the Customer.

Will Used to indicate a provision or service by the Vendor or an intention by the Vendor.

Work The Delivery to the Customer of the SDT, and all components, materials, software,

equipment, articles, incidentals, data and documentation, equipment, Project
documentation, rights to be transferred to the Customer, together with the performance
of any and all required management, labor, services, acts, development, including design,
analysis, systems engineering, integration and test support, installation, training,
transportation, support, and operations and maintenance services for the Delivery,
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Support, operation, and maintenance of the SDT, all in a manner to fully perform the work
and to meet the Specifications and requirements of this SOW.
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2 TECHNICAL REQUIREMENTS

2.1 Introduction

This section identifies the minimum capabilities for the desired SUN operational concept. Capabilities
identified as “shall” are expected to be demonstrated during system acceptance testing at SUN.
Capabilities identified as “will” are required system capabilities or design goals which however may not
be reasonably demonstrable during formal system acceptance testing at SUN.

2.2 Task Summary

The SDT system will replace the airport’s existing full service, Class D, ATCT, allowing for air traffic control
services to be provided to aircraft arriving at, departing from, and operating at the airport by a controller
not physically located in a tower cab with an out-the-window view. The air traffic services provided by the
controllers using the SDT will be equivalent to those services provided today at the existing ATCT, and will
be applicable in day and night operations as well as low visibility weather conditions. With implementation
of the SDT, no changes to current airspace procedures are anticipated, and no separation services will be
added by the ATCT with its implementation; with the SDT the controller’s tools will change but the
controller’s responsibilities will not change.

The SDT allows for controllers to deliver the tower services without a direct visual out-the-window view
of the airport surface and surrounding airspace. Instead, a variety of technologies will be employed for
use by the controller as an alternative to building a traditional brick and mortar ATCT.

The SDT will display to the air traffic controller visual and track based data. Video cameras will acquire,
and monitors will display to the air traffic controller a comprehensive picture of the airport surface and
the surrounding airspace. New surveillance and a local automation system will track aircraft operating
beyond visual range of SUN and will provide the controller with the air situation of all cooperative aircraft
operating in the local Class D airspace including position, velocity, and, for equipped aircraft, altitude and
identification. The surveillance will also provide the controller with identification of surface vehicles in the
airport movement area.

The SDT at SUN will support the following operational environment factors:

e Single active runway 7550 feet long and 100 feet wide, and adjacent parallel taxiway

e 50,000 operations per year/multiple aircraft simultaneously in pattern

e Local, ground, and supervisor positions (may be consolidated depending on traffic levels)

e Mix General Aviation (GA) and commercial fleet including high performance corporate jets,
helicopters, and flight school activity

e Predominant ODO departing runway 13, arriving runway 31

e Continuous system availability supporting current tower service 0700-2300 daily

e Day/night hours of operation

e All weather conditions
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e Procedural coordination with overlying FAA Salt Lake City (ZLC) Air Route Traffic Control Center
(ARTCC)

The following subsections give a high-level description of the concept for each component in the SDT.
2.2.1 Video Surveillance System

The video surveillance system shall consist of a series of day/night cameras and associated displays
designed to afford the controller a visual representation of the airport surface to include the airport
movement area, at least 3 nm into the airspace surrounding the airport, and up to 7 nm in the primary
approach/departure corridor south of the airport. The video system will provide the ability to detect and
display moving targets. The video system shall include a 360° view of the local airspace and a 180°-220°
view at the south end of the airport to support and augment airborne target location and verification. The
video system shall have the ability to associate surveilled or manually created tag information to a specific
visual target and display that data and target location on the visual display. The video system shall include
the ability to provide enhanced video display of selected areas of the airport by means of controller tasked
pan-tilt-zoom (PTZ) camera(s). The combined camera and track-based systems will be capable of providing
“runway separation” once certified by FAA (see Section 2.11).

2.2.2 Track Based Automation System

The automation system shall utilize ADS-B surveillance and flight information received from FDIO to
provide situational awareness to the controller of activities in the local Class D airspace. The surveillance
data shall be fused into a common air situation using an automation system certified to provide terminal
automation services within the National Airspace System (NAS). Surveillance will cover the corridor south
of SUN for at least 15 miles. The fused air situation shall be integrated with visual targets in the video
surveillance system. The fused air situation shall be presented on an air situation track display to provide
situational awareness beyond visual range. The tower controller will use the automation system display
for airspace situational awareness only, not to provide separation services.

2.2.3 Surface Surveillance

As part of the SDT project the Vendor shall provide identification squitters for surface vehicles. The SDT
shall detect and identify equipped surface vehicles in the airport movement area. The number of squitters
to be provided is identified in Section 8 below.

2.2.4 Airport Equipment
The SDT will include an interface to, and controls for, the existing airport lighting system.
2.2.5 Minimum Equipment List and Quantity Items

In addition to the video/track based surveillance provided by the Vendor, the Vendor will coordinate with
the FAA to furnish the SDT facility with equipment specified in the Minimum Equipment List (MEL) to
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provide tower control services. Quantities and responsibilities for MEL and quantity item procurement are
as identified in Section 8 below.

The vendor shall coordinate with the FAA to provide a FDIO device, direct communication with the
overlying radar facility, and all FAA Telecommunications Infrastructure (FTI) communications as required.

2.2.6 Control Facility

The Customer will provide secure Class A office space to serve as a control facility. The control facility will
include: a control room containing the controller working positions, and an adjacent equipment room to
contain servers, networking equipment, and so on. The control facility will also include capabilities such
as a break room and office space per facility requirements, and other features at the Customer’s
discretion. The control facility will be located on airport property within a new or existing building as
determined by the Customer. The Customer will provide the necessary environmental systems in the
control facility.

The Vendor shall provide the Customer with building specifications for the digital tower system
functionality only. The Customer will incorporate these specifications into their Control Facility design.
The Vendor shall participate in the review of CFE Control Facility design drawings and will have the
opportunity to provide comments prior to design finalization. The Vendor will only review and comment
on the design as related to the digital tower system, and will review any other components of the Control
Facility design.

Power supply is classified as a Safety Critical system. The Vendor shall identify power requirements at the
control facility as part of the system design. The Customer will provide access to redundant diverse power
sources at the control facility, or a generator backup power supply to support all essential digital tower
systems, including an uninterruptable power supply (UPS) for critical systems until transition to backup
power is complete. The Vendor will install the necessary equipment within the control facility.

2.2.7 Remote Facilities

The Vendor will renovate or construct secure facilities, as needed, for any remote equipment located on
airport property outside of the control room and equipment room. The Vendor shall identify power
requirements for the remote equipment on the airport property as part of the system design. The
Customer will provide access to power source for the remote equipment on the airport property.

The Vendor shall provide remote access capability to the SDT in order to provide the ability for a technician
to manage technical aspects of the SDT and to investigate and diagnose technical issues. Access to the
SDT via this remote capability shall be managed at the SDT.

2.2.7.1 Remote Workstation (Option)

The Vendor may provide a controller workstation remotely located at an FAA facility to facilitate FAA
system evaluation and certification efforts. Access to the SDT via this remote workstation shall be
managed at the SDT.
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2.2.8 Communications

The Customer will provide all communications lines outside of the Control Facility, and between the
Control Facility and any Remote Facilities. This includes external communications services to the Control
Facility to provide an FTI drop for FDIO services and for other equipment requiring a communications link.
It is anticipated that communication services between the Control Facility and any Remote Facilities will
be on airport property, though this may require re-evaluation post-Site Survey.

2.3 Required Capabilities
The following are the minimum required capabilities for the desired operational concept at SUN.

2.3.1 Overall System

2.3.1.1 The System shall provide independent local, ground, and watch supervisor positions’
processors, displays, and controls which may be removed and replaced without affecting
overall system availability.

2.3.1.2 The System will support displaying information, alerts, and statuses of other external integrated
systems (e.g., airfield lighting).

2.3.1.3 The System shall provide configurable alerting based on video and track detection/movement
for areas of interest.

2.3.1.4 The System shall utilize a readily available external time synchronization system (reference time
within 10 milliseconds) as part of the SDT system.

2.3.2 Video System

2.3.2.1 The System will provide an open architecture and support Commercial Off The Shelf (COTS)
cameras and video components that have a standards-based interface.

2.3.2.2 The System shall utilize video cameras which are individually replaceable in case of failure.

2.3.2.3 The System shall provide continuous video surveillance of the designated airport movement
area and local airspace.

2.3.2.4 The System shall support @ minimum of 1920 x 1280 or 1080P video image resolution.

2.3.2.5 They System will support a minimum of 25 frames per second for the serving and display of all
supplied video surveillance.

2.3.2.6 The System shall provide a 360° panoramic camera view of the airport and surrounding Class D
airspace.

2.3.2.7 The System shall provide a 220° secondary panoramic camera view including the primary
approach/departure corridor south of the airport.

2.3.2.8 The System’s panorama views will be configured to minimize the zone of invisibility above the
360° panoramic view.

2.3.2.9 In addition to the individual local, ground, and supervisor console positions, the System shall
include a video wall with a 360° representation of the panoramic view.
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2.3.2.10 The System shall provide a capability to generate multiple seamless panoramic fields of view of
up to 360° on a single display as well as a cluster of displays at each working position.

2.3.2.11 The System shall provide the end user a customizable interface for display of video allowing for
simultaneous viewing and manipulation of multiple panoramic and window inset views.

2.3.2.12 The System shall allow the end user to graphically add video overlaid text symbols and graphics,
which are configurable by color, transparency, and geographic location.

2.3.2.13 All cameras used by the System will be configured and equipped to keep the camera image
clear and dirt-free under all weather conditions.

2.3.2.14 The System shall support the capability to clean the camera views from a remote location via
the Graphical User Interface (GUI).

2.3.2.15 The System shall support at a minimum two optical PTZ cameras.
2.3.2.16 The System shall support at a minimum one PTZ camera incorporating an infra-red (IR) camera.

2.3.2.17 The System shall allow a minimum of 25 PTZ camera presets for each PTZ camera selectable by
the user.

2.3.2.18 The System shall provide the end user a tablet, keyboard / pointer device, or joystick control of
the PTZ cameras for pan, tilt, zoom, focus, and iris control.

2.3.2.19 The System shall present the view from the PTZ cameras to the controllers via a configurable
GUI.

2.3.2.20 The System shall provide the capability to perform PTZ target acquisition and following based
either on video motion or on ADS-B-initiated targets via user selection on target.

2.3.2.21 The System shall provide a zoomable view of the approach/departure corridor for each runway.

2.3.2.22 The System shall provide the capability to detect motion of a non-cooperative object in the field
of view (airspace and surface) and indicate on the video display targets of interest to the end
user with a symbol such as a surrounding box, circle or other methodology.

2.3.2.23 The System shall provide the ability to display a GUI with an accurate airport map at each
working position.

2.3.2.24 The System shall provide the capability to associate track and flight plan data from the
automation system to the applicable targets on the video system and display configured
elements in a data tag.

2.3.2.25 The System shall support manual tagging of non-cooperative targets.

2.3.2.26 The System shall present data tags with smoothed position updates on the video display.
2.3.2.27 Cameras shall be connected to the digital tower facility via a closed fiber optic system.
2.3.3 Track Based Automation System

2.3.3.1 The System shall include a NAS-certified automation system providing fused surveillance track
and flight data for situational awareness.
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2.3.3.2 The System shall provide a certified situational awareness display at each control position,
including display of the track, flight data, and system health information.

2.3.3.3 The System shall accept ADS-B telemetry information from cooperative in-flight targets.
2.3.3.4 The System shall accept flight information, including call sign, from an FDIO interface.

2.3.3.5 The System shall provide the capability to track and display cooperative targets in the local
Class D airspace indicating position, altitude, velocity, arrival/departure state, and call sign /
track identification.

2.3.3.6 The System shall provide the capability to display arrival and departure flight plan information.
2.3.3.7 The System shall provide a track display update frequency of no less than 2 seconds.

2.3.3.8 The System will provide a system latency of not more than 1.5 seconds from target detection to
display, at the 95 percentile.

2.3.3.9 The System will display all available tracks out to 25 NM from the airport reference point.
2.3.3.10 The System shall provide display centering and zoom functions.

2.3.3.11 The System shall provide a display with configurable range ring capability.

2.3.3.12 The System shall provide configurable manual display tagging functionality.

2.3.3.13 The System shall provide track trails configurable on the display.

2.3.3.14 The System shall provide the ability to display an accurate map of the Class D airspace with
approach fixes and VFR reporting points.

2.3.3.15 The System shall have the ability to toggle the graphical display of maps depicting geographical
and man-made obstacles within the Class B airspace.

2.3.3.16 The System shall allow configuration of the track presentation, size, and colors per applicable
FAA orders.

2.3.3.17 The System shall allow filtering the display of flights based on altitude.

2.3.3.18 The System will provide track based minimum safe altitude visual and audible alerting,
calculated based on adaptable parameters.

2.3.3.19 The System will provide track based visual and audible conflict alerting, calculated based on
adaptable parameters.

2.3.3.20 The System shall provide a keyboard and pointer device display controls to the user interface.
2.3.4 Surface Vehicles

2.3.4.1 The System shall accept and display ADS-B telemetry information from cooperative aircraft on
the surface movement area and from vehicle transponders.

2.3.5 Light Gun
2.3.5.1 The System shall provide the end user full light gun capabilities.

2.3.5.2 The System shall provide the end user a minimum of one PTZ camera view and controls that are
synchronized to the indicated direction of the light gun.
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2.3.5.3 The System shall provide tablet, keyboard / pointer device, or joystick controls for the
synchronized PTZ camera and light gun direction.

2.3.5.4 The System shall provide the end user a GUI that allows the user to select any one of the
multiple light gun patterns per 14 CFR 91.125 and AIM 4-3-13.

2.3.6 Voice Communications

2.3.6.1 The Vendor shall provide the Voice Communication System (VCS) in quantities as identified in
Section 8 below.

2.3.7 Recording and Playback

2.3.7.1 The System shall provide the capability to record track and video views and store the data for
45 days.

2.3.7.2 The System shall provide the capability to playback recorded track and video views in the same
manner as originally recorded based on event time and date.

2.3.7.3 The System shall provide the capability to record voice communication on separate channels
for playback and store the data for 45 days.

2.3.8 Monitoring and Maintenance

2.3.8.1 The System will provide an onsite and remote Maintenance Display capability indicating all
system status, failure messages, and event logging, with the capability to allow the
administrator to reset clearable faults.

2.3.8.2 The System shall monitor and alert end users of latency, freezing, interruptions, and system
reboots beyond configurable thresholds in the video system.

2.3.9 Availability, Reliability, and Maintainability

2.3.9.1 The System will meet the FAA’s Reliability, Maintainability, and Availability (RMA) definition for
an Essential system.

2.3.9.2 The System should incorporate “hot” swap-over redundant servers.

2.3.9.3 The System shall operate in day, night, and low visibility weather conditions.

2.4 FAA Requirements

2.4.1.1 The System shall meet the requirements specified in the FAA’s Remote Tower (RT) Systems
Minimum Functional and Performance Requirements for Non-Federal Applications, Version 3.0
draft, January 2022. In the event of conflict between the FAA requirements and the
requirements in this SOW, the requirements in this SOW will take precedence, however it is
expected that any such conflicts will be addressed and mitigated as a joint activity between the
Vendor and the Customer.

2.5 Systems Engineering

2.5.1 Site Surveys

The Vendor shall be responsible for the preparation and execution of any Site Surveys necessary for the
implementation of the SDT contract.
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2.5.2 Human Factors

The Vendor shall support early user engagement activities as part of the effort to perform initial SUN-
specific configuration of the SDT. It is expected that these activities would be performed on-site at SUN.
2.6 Facilities and Infrastructure Design and Implementation

The Customer will provide an SDT facility consisting of new or renovated office space on airport property,
sufficient to support the technical capabilities as defined herein.

The Customer will provide all utilities on airport property and will install communications between
facilities on airport property.

The Vendor’s facilities and infrastructure design will include estimated overall requirements for utilities
and environmental systems required for the Digital Tower system. The infrastructure design will include
estimated overall bandwidth and network requirements for connection(s) between all facilities of the SDT,
including telecommunications type, architecture, and quality of service to be used between SDT facilities.

2.7 Hardware Design and Delivery

The Vendor will deliver hardware that:

e Provides the technical capabilities as defined herein,

e Includes spares as anticipated for the contract duration,

e Is compatible with the Project plans and milestones as defined in the Integrated Master Schedule,
e Isinteroperable with the external platforms and products with which the SDT will interface,

e Maximizes the use of COTS platforms and products,

e Maximizes commonality of equipment across platforms, products, and capabilities.

The use of hazardous material as defined by the jurisdictional government or regulatory agencies shall be
previously approved in writing by the Customer. Prohibited materials shall not be used.

The hardware delivery shall include a complete bill of materials.

2.8 Software Design and Delivery
The Vendor will deliver all executable software that:

e Provides the technical capabilities defined herein,
e |s compatible with Project plans and milestones as defined in the Master Schedule,
e |[sinteroperable with external platforms and products with which the SDT will interface.

The delivered software may include custom, COTS, and/or Free and Open Source Software (FOSS)
components. The delivered software shall include all rights as appropriate for use as the SUN SDT subject
to applicable license agreements.

2.9 System Installation

The Vendor shall:

e Provide equipment site design and installation plans.
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This information shall include, identification of mounting details, space requirements including
operation and maintenance access limitations imposed by ventilation or any other physical or
performance constraints, power requirements including expected power dissipation and
consumption, equipment grounding guidelines, and environmental control specifications;

e Perform the installation and integration of the DT equipment on-site. This includes the equipment
identified as the Vendor’s responsibility in Section 8 below. Provide all equipment unique tools, test
equipment, installation spares, and handling equipment;

e Beresponsible for the installation of camera masts;

e Be responsible for material necessary for the performance of the installation, i.e. the delivered
installation equipment, tools, test equipment, and installation spares, cables and wiring and other
material until time of site acceptance by the Customer;

e Be responsible for obtaining all approvals, agreements, and licenses necessary for the installation of
the equipment;

e Comply with all codes and standards required for construction and installation;

e Provide a Site Acceptance Test.

The Customer will:
e Provide suitable office space to serve as the Control Facility

e Perform the installation of DT civil works and infrastructure on-site, including communications
infrastructure between facilities, construction of mast bases, provision of critical power or generator,
provision of other utilities, and UPS for critical systems.

e Acquire permits and zoning approvals as needed for system installation.
2.9.1 Installation Schedule

The Vendor shall perform installation in accordance with the Integrated Master Schedule (IMS). The IMS
will be developed as a collaborative effort between the Customer and Vendor upon contract award.

2.9.2 Acceptance/ Acceptance Criteria

Acceptance of each of the products, services, documentation, and/or other Work items described in this
Section 2 above, shall occur in accordance with defined Acceptance Criteria identified in the SDT Milestone
Plan

2.10 Certification

2.11 The Vendor shall propose an implementation process for certifying the SDT to manage air traffic at SUN,
including obtaining all necessary regulatory approval, within the timeline stated in section 3. The
Customer recognizes that the FAA certification procedures for a DT are not fully defined at the time of
this writing, but it is expected that as part of this process the Vendor will be obligated to provide the FAA
with product documentation beyond what would otherwise be required by the Customer for operation
at SUN. The Vendor reserves the right for a deviation and waiver should those requirements change
and/or be additive and shall identify any potential program impact.Training

The Vendor shall provide operator training material and propose an on-the-job training process for
controller operators.
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The Vendor shall conduct familiarization and maintenance training before the site acceptance test.

2.12 Transition

The Vendor shall propose a transition process by which operations move from the existing tower to the
SDT with no interruption or impact to air traffic services. Removal of the existing tower once no longer
needed will be the responsibility of the Customer.

2.13 Operations and Maintenance
The Vendor shall provide system Operation and Maintenance (O&M) material.
The Vendor shall provide warranty documentation for all System components.

The Vendor will provide ongoing assisted O&M support to the users after Site Acceptance Test,
categorized as pre- and post-certification support. The duration and tasks for the support are identified in
the following sections.

Assigned O&M personnel will be knowledgeable in all aspect of the operation, troubleshooting, and debug
of SDT equipment and the equipment system interfaces.

2.13.1 Pre-Certification

The Vendor will provide ongoing assisted operation and maintenance support to the users after Site
Acceptance Test, until certification, for a period of up to one year.

The vendor will provide an Operation and Maintenance (O&M) agreement for approval by the customer
prior to SDT implementation agreement, including an estimate of ongoing pre-certification O&M beyond
the one year should ongoing certification activities so necessitate.

As part of assisted pre-certification O&M support, the Vendor shall perform the activities listed below for
the SDT equipment:
e Remote technical support, including:
e Upto8incidentsin a year;
e Answering technical questions;
e Remote troubleshooting;
e Technical issue diagnosis and resolution; and
e Issue escalation.
e Software updates to incorporate bug fixes, if needed, as required to achieve certification;
e Obsolescence management and reporting as needed; and

e Communication of technical and logistic problems which involve operation of the equipment or the
system.

2.13.2 Post-Certification

The Vendor will provide ongoing assisted operation and maintenance support to the users after system
certification for a period of 5 years.
Page 17 of 28

Non-Export Controlled — See Sheet 1



Raytheon - Competition Sensitive

The vendor will provide an O&M agreement for approval by the customer prior to SDT implementation
agreement, including an estimate of O&M beyond the first 5 year period.

2.13.2.1 Annual Helpdesk and Technical Support

As part of assisted O&M support, the Vendor shall perform the activities listed below for the SDT
equipment:
e Remote assistance and helpdesk support;
e Remote technical support, including:
e Upto4incidentsin ayear;
e Answering technical questions;
e Remote troubleshooting;
e Technical issue diagnosis and resolution; and
e Issue escalation.
e Obsolescence management and reporting as needed; and

e Communication of technical and logistic problems which involve operation of the equipment or the
system.

2.13.2.1 Annual Extended Helpdesk and Technical Support

e The Extended Help Desk support adds an annual software update to incorporate bug fixes to the
certified baseline. This update does not include new features or site change requests.

2.14 Insurance

The Vendor shall obtain, and always maintain during the term of this agreement, insurance in the
following kinds and amounts:

1. Workers’ Compensation Insurance in accordance with current State Statutes in the jurisdiction
which work is being performed, including Idaho. Employer’s Liability Insurance with limits at a
minimum of $500,000 each accident, and $500,000 each disease.

2. Commercial General Liability at a minimum of $1,000,000 Each Occurrence, $2,000,000 Personal
Injury, $3,000,000 Products/Completed Operations, and $3,000,000 General Aggregate. The
Policy shall be written on an Occurrence form.

3. Commercial Automobile Liability covering all owned, non-owned, and hired vehicles with a
minimum of $1,000,000 combined single limit bodily injury and property damage.

4. Professional Liability Insurance (Errors & Omissions Insurance) at a minimum of $1,000,000 Each
Claim and $1,000,000 Annual Aggregate.

5. Valuable Papers Policy and Electronic Data Processing Insurance. Coverage amounts must be
sufficient to assure the restoration of any plans, drawings, field notes, computer equipment, data
systems, information storage media or other similar data related to the work covered by this
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contract, to include expense related to loss or destruction, until the final submission by the
Vendor or Sub-contractor has been made and accepted by the State of Idaho.

If the Vendor requires insurance from a Sub-contractor acting independently from the Vendor on
the contract, that Sub-contractor shall be required to include the Friedman Memorial Airport as
an Additional Insured on their Commercial General Liability, Commercial Auto Liability, and
Pollution Legal Liability (if applicable).

Vendor shall endeavor to provide the Friedman Memorial Airport with 30 days advance notice of
Cancellation. Certificates evidencing continued coverage of any expiring policies shall be
automatically forwarded to the Friedman Memorial Airport for the duration of the project.

The Vendor will require all insurance policies secured and maintained by the Vendor to provide
that each carrier will waive all rights of recovery under subrogation against the Friedman
Memorial, its agencies, institutions, organizations, officers, agents, employees, and volunteers as
it respects workers’ compensation and where agreed to by written contract entered into by the
Named Insured and the Friedman Memorial Airport, and only to the extent required thereby.

All policies evidencing the insurance coverages required hereunder shall be issued by insurance
companies Rated “A-VIII” or better by A.M. Best.

10. The Vendor shall provide certificates showing insurance coverage required by this contract to the

Friedman Memorial Airport within 7 business days of the effective date of the contract, but in no
event later than the commencement of the services or delivery of the goods under the contract.
No later than 15 days prior to the expiration date of any such coverage, the Vendor shall deliver
the Friedman Memorial Airport certificates of insurance evidencing renewals thereof. At any
time during the term of this contract, the Friedman Memorial Airport may request in writing, and
the Vendor shall thereupon within 10 days supply to the Friedman Memorial Airport, evidence
satisfactory to the Friedman Memorial Airport of compliance with the provisions of this section.
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3 Project Timeline
The SUN SDT project will have three distinct increments. The increments are identified as follows:
INCREMENT 1 - Installation, Adaptation, and Site Acceptance

Increment 1 corresponds to the FAA’s Pre-Evaluation Timeline as identified in Section 9 below. Under
Increment 1, Installation, Adaptation, and Site Acceptance, the Vendor will provide and install the SDT
equipment and successfully complete Site Acceptance Testing for the SDT solution at SUN. In addition, the
Increment 1 will include familiarization and maintenance training, and providing documentation which is
required for, and aligned with, FAA certification activities for the SDT solution. The Vendor will develop
the Concept of Operations (CONOPS) for their system.

Increment 1 will commence immediately after contract signing and is anticipated to be completed within
twelve (12) months, excluding time for Customer-provided civil works and infrastructure construction. In
consideration of this, Increment 1 is effectively partitioned into activities which may be performed before
the Customer civil works are completed, and those which must be performed after the Customer civil
works are completed:

e Increment 1A: Pre-Customer Works
Site survey, CONOPS development, SDT design and procurement, adaptation development,
Preliminary Design Review (PDR), Critical Design Review (CDR), Factory Acceptance Test
(FAT), test and training development, documentation development, FAA coordination

e Increment 1B: Post-Customer Works
SDT installation, user engagements, configuration, training, site acceptance

INCREMENT 2 - Operational Evaluations and Safety Risk Management

Increment 2 corresponds to Phases 1 through 3 of the FAA’s Operational Evaluation timeline as identified
in Section 9 below. Increment 2 will commence upon successful completion of Increment 1 and is planned
to run for twelve (12) months (though the execution period may need to be extended to accommodate
FAA involvement). Under Increment 2, the Vendor will provide maintenance and operations support to
the Friedman Memorial Airport Authority until final evaluation is complete and the FAA Operational
Viability Decision has been received. The activities under Increment 2 will support operational evaluations
and operational approval activities. The Vendor is responsible for developing the operational test plan for
their system.

Current SUN controllers will participate in the evaluation and testing. This will include passive testing
during which data is collected but no traffic is actually being controlled, and active testing during which
traffic is controlled from the SDT for a period of time with the existing ATCT acting as backup.

As an option, some testing may involve a remote offsite working position to facilitate controller or
regulator involvement.

The Vendor will perform various testing and operational evaluations over the course of Increment 2 to
validate suitability for digital tower service; as well as develop the safety case and other documentation
the FAA will require to approve the DT at SUN.

Upon the successful completion of Increment 2, the system will have been determined to be operationally
viable and the SDT system will be ready for certification by the FAA to provide airport traffic services.
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INCREMENT 3 - Operational Use

In Increment 3, it is assumed that the SDT is operational and providing air traffic services at SUN. This
increment may include residual FAA SDA activities as needed. The Vendor will provide maintenance and
ongoing support services for a minimum of five (5) years, commencing upon successful completion of
system certification.
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4 PROJECT MANAGEMENT

4.1 Integrated Master Schedule (IMS)

The Vendor shall develop and maintain an IMS that reflects all required milestone events and tasks
necessary to complete the deliverable SDT Work.

4.2 Project Reviews, Meetings, and Reports

4.2.1 Customer Meetings and Project Reviews

a) The Vendor shall participate in periodic Customer meetings and Project reviews with SUN. Reviews will
include programmatic progress to schedule. The Vendor shall coordinate and record all project meetings to
include: Project kickoff meeting

b) Site Survey

c) PDR

d) CDR

e) Technical Interchange Meetings (TIM)
f) FAT

g) Site Acceptance Test (SAT)

4.3 Customer Furnished Items / Equipment

The Vendor shall establish and maintain a system to ensure the adequate control and protection of any
Customer provided Property.

All Customer Furnished Equipment shall be returned to the Customer no later than the end of the period
of performance specified by the contract document.

4.4 Quality System

The Vendor shall implement and maintain an effective quality system over the life cycle of the Project, to
ensure that all deliverables are compliant to this SOW and satisfy all the applicable specifications herein.
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5 SECURITY

5.1 Facilities Access

The Customer will provide physical security at the SDT facility.

5.2 Personnel Clearance

The Vendor shall ensure that all assigned personnel are cleared to the proper level of security required to
perform the Work under this Contract.

5.3 Cyber Security

The Vendor shall ensure that the SDT installation is physically isolated or firewalled from the external
internet.

The Vendor shall implement user access controls and security functions within the SDT in accordance with
the FAA’s Remote Tower Systems Minimum Functional and Performance Requirements for Non-Federal
Applications.

The Customer’s processes and practices will serve to ensure access control and the integrity of data within
the SDT.

Page 23 of 28

Non-Export Controlled — See Sheet 1



Raytheon - Competition Sensitive

6 CLOSE OUT/EXIT MANAGEMENT

6.1 Close Out
The effort described by this SOW shall be considered complete when:

e All deliverables defined in the SOW are accepted pursuant to their relevant Acceptance
Criteria as specified in the SDT Milestone Plan; and

e All tasks identified in this SOW are completed; and

All Milestone Events/Payments have been satisfied which will enact the administrative contract closeout
process
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7 ABBREVIATIONS AND ACRONYMS

The following acronyms and abbreviations are used in this document.

ADS-B
AlM
ARTCC
ASOS
ATCT
ATIS
CDR
CFR
CONOPS
COTS
DCID
DoD
DT
FAA
FAT
FDIO
FOSS
FTI
GA
GUI
IMS
10C
IR
MEL
NAS
NM
ODNI
OoDO
Oo&M
PDR
PTZ
RMA
RX
SDA
SDT
SOW
SUN
TBD
TX
UPS
VCS
ZLC

Automatic Dependent Surveillance - Broadcast
Aeronautical Information Manual

Air Route Traffic Control Center
Automated Surface Observing Systems
Airport Traffic Control Tower
Automatic Terminal Information Service
Critical Design Review

Code of Federal Regulations
Concept of Operations
Commercial Off The Shelf

Director of Central Intelligence Directive
Department of Defense

Digital Tower

Federal Aviation Administration
Factory Acceptance Test

Flight Data Input / Output

Free and Open Source Software

FAA Telecommunications Infrastructure
General Aviation
Graphical User Interface

Integrated Master Schedule

Initial Operating Capability

Infra-red

Minimum Equipment List

National Airspace System

Nautical Miles

Office of the Director of National Intelligence
Opposite Direction Operations
Operations and Maintenance
Preliminary Design Review

Pan Tilt Zoom

Reliability, Maintainability and Availability
Receive

System Design Approval

SUN Digital Tower

Statement of Work

Friedman Memorial Airport

To Be Determined

Transmit

Uninterruptable Power Supply

Voice Communication System

Salt Lake City ARTCC
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8 APPENDIX: MINIMUM EQUIPMENT LIST AND QUANTITY ITEMS

The following Minimum Equipment List and quantity items are required from the Vendor to equip and
furnish the SDT. The quantities of each, and any additional items, are to be identified during Site Survey
activities.

Item / Description Quantity

Voice switch communication equipment:

e multi-channel, 45-day multi-line digital voice recorder system with a
remote alarm: OP, ATIS

e administrative telephone line: handsets in the operating and
administrative quarters

o Alert system to notify airport emergency equipment operator

e ASOS Automatic Terminal Information Service (ATIS) Interface Unit

Headset (one per controller)

Handset (one per position)

Software Defined VHF Receiver and Transmitter

Local Control TX RX
Ground Control TX RX
Watch Supervisor TX RX
ATIS TX

Emergency

Tunable emergency transceiver with backup power supply

Wind Measuring Equipment (Speed and Azimuth), must be visible from
each operational position.

Altimeter (in accordance with FAA JO 7210.3 paragraph 2-10-3), must be
visible from each operational position

Temperature and Humidity Sensor

Weather Panel Display

Instrumented Runway Visual Range

Cloud Height Coverage

Signal Light Gun
Note, this is distinct from the Light Gun synchronized to the Advanced PTZ.

Nikon 10x42 ProStaff 3S Binoculars

Controller Chairs

Manual or Automated Traffic Counting Device

FDIO Interface and strip printer

Shout line

Surface Vehicle ADS-B squitters
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9 APPENDIX: FAA EVALUATION TIMELINE

The figures in this appendix outline the FAA’s notional approval timeline for the SDT.

T T+1 T+2 T+3 T+4 T+5 T+6 T+7 T+8 T+9 T+10 T+11
FAA/Airport/ Decision
Select P! i
i Airport/Vendor Agreements Vendor MOU Intake Review
C ile Intake Review D ion
T+12 T+13 T+14 T+15 T+16 T+17 T+18 T+19 T+20
Key
Airport [
. Additional System Vendor [
Site Prep ion/System ion/Vendor Optimization Optimization
Phase 1 All -
Test
Readiness ar N
Phase 0 Decision
AJW Observation of Vendor Installation Activities and SAT Test AIW-1 |
Readiness
Dedision AIW-2 lj
Decision Point to Proceed <>

Figure 3 — FAA Notional Pre-Evaluation Timeline

T+21 | T+22 | T+23 | T+2d | T+25 | T+26 | T+27 | T+28 | T+29 | T+30 | T+31 | T+32 | T+33 | T+34 | T+35

Ted6 | T+37 | T+38 | T+35 | T+40 | Tedl | Ted2 | T+d3 | Tedd

Fh.i“ 3 SHMD Phase 2: Active Test
Passive Test

1" Reconvene

Phasa 3: Validatlon &
Verification

2" Reconvene

System Design Approval Activities

054/ Technical Requirement Updates

T+45 T+46 T+47 T+E T+9 T+50 T+51 T+52 T+53 T+54 T+55 T+56 T+57

Key

Airport [

vendor [

Phase 3: Validation & Verification Extended Monitoring Al -
ar

DA aw-1

System Dasign Approval Activitias Dwecision AIW-2 I:l

Decision Point to Proceed <>

Figure 4 — FAA Notional Operational Evaluation / System Design Acceptance Timeline
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