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 Chair Report
 Blaine County Report
 City of Hailey Report
 Fly Sun Valley Alliance Report
 Staff Team Report





 Deputy Director of Operations

 Deputy Director of Admin/Finance

 Airport Security Manager

 Airport Director



 Passenger Enplanements
◦ +4% over May 2023
◦ +13.5% YTD vs 2023

 
 Operations (unofficial)
◦ +12% from June 2023
◦ -3% YTD vs 2023









 How we got here… 

 RFP Process
 Started December 2022

 On agenda every month since 
 RFP published September 14, 2023

 Proposals were due January 31st 
• Four (4) proposals received 

 Selection Committee review 
• February 15th meeting

• Initial review of and discussion of submittals
• March 21st meeting

• Continued review and discussion
• April 25

• Interviewed (3) proposers

• Technical advisors
• Ron Fairfax (20-year board member and Board Treasurer)
• Nathan Cuvala (Ardurra - engineering) 
• Brian Blackburn (staff/FBO experience)
• Peter Kirsch (legal) 
• Jim Laski (legal) 

 As a reminder from legal counsel, the “cone of silence” for the Board and Selection Committee 
members remains in place



 Selection Committee recommendation: Clay Lacy Aviation 



 Board discussion  

 Public comment  

ACTION: 
Motion to accept the Selection Committee’s recommendation to 
commence negotiations of a formal agreement with Clay Lacy 
Aviation







 Moment Luxury Vehicle Rentals 

 New type of Agreement for the airport 
◦ Demand from multiple similar operators 
◦ Considers current agreements with “on-airport” partners
 Limits to three (3) “on-airport” RAC

◦ Numerous examples collected
◦ Extensive legal review and coordination

 Additional service option for our customers 

 Additional revenue source for the airport

 Discussion and consideration of approval 

ACTION: 
Motion to approve the proposed License and Use Agreement for Off Airport Premises 
Rental Car Operator with Moment Luxury Vehicle Rentals to allow off-airport rental 
car operations at the airport in conformance with the terms and conditions as 
presented 





Updates and Discussion

Continuing Business

Miscellaneous





Amendments Since June 4th Presentation

 Reviewed by Finance Committee 

 Operational Revenue
◦ Interest Revenue, added $50k

 Operational Expenses
◦ Service Provider – AOB Services, Increased $15k

 Operational Net Position
◦ Increased $35k
◦ Revised Revenue:  $7,274,108
◦ Revised Expenditures:  $5,166,591
◦ Operational Net Position: $2,107,517 

 Total Net Position
◦ Including Capital:  $(2,117,484)



 “C” Revenue and Expenses 

◦ Revenues 
 AIP, CFC $600,000

◦ Expenses 
 Contingency Fund $2,000,000
 Airfield & General Improvements $2,000,000
 Buildings and Improvements $450,000
 Equipment/Vehicles $310,000



Notice of Budget Hearing
 Notified County Clerk prior to 06/27 
 Post Outside Admin Building 07/03
 Publish in the Newspaper 07/10 & 07/17

Budget Hearing
 August 13th 5:30PM



Budget Draft

Questions









 Action – Motion to adjourn to Executive session: 

 I.C. §74-206(1), (f) communicate with legal counsel to 
discuss legal ramifications for controversy imminently likely 
to be litigated. 
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