










 Chair Report
 Blaine County Report
 City of Hailey Report
 Fly Sun Valley Alliance Report
 Staff Team Report





 Deputy Director of Operations

 Deputy Director of Admin/Finance

 Airport Security Manager

 Airport Director







 Passenger Enplanements
◦ +10% over August 2023
◦ +11.4% YTD vs 2023

 Operations (unofficial)
◦ -6.8% from September 2023
◦ -2.9% YTD vs 2023













Updates and Discussion

Continuing Business





 Negotiations with Clay Lacy Aviation in 
progress 



 RFP process to date
• Started December 2022

 On agenda every month since 
 RFP published September 14, 2023

• Proposals were due January 31, 2024 
 Four (4) proposals received 

• Selection Committee review 
 February 15th meeting

o Initial review of and discussion of submittals
 March 21st meeting

o Continued review and discussion
 April 25

o Interviewed (3) proposers

• May and June 2024 
 Board discussion 

• July 2, 2024
 Board accepts selection committee recommendation to begin negotiations with Clay 

Lacy Aviation



 Technical Advisors
• Ron Fairfax (20-year board member and Board Treasurer)
• Nathan Cuvala (Ardurra - engineering) 
• Brian Blackburn (staff/FBO experience)
• Peter Kirsch (legal) 
• Jim Laski (legal) 

 As a reminder from legal counsel, the “cone of silence” for the 
Board and Selection Committee members remains in place



 Selection Committee recommendation: Clay Lacy Aviation 
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