Friedman Memorial
Airport Authority

Regular Board Meeting
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Approve Agenda

—
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Public Comment
(10 Minutes)

—
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Executive Session

I.C. §74-206 (1),(f) To communicate with legal counsel to discuss
legal ramifications for controversy imminently likely to be

litigated.
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Approval of Meeting Minutes

December 2, 2025 Regular Meeting

—
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Action
New Business

—



FY2025 Annual Audit and Financials

» Financials — Laurie Harberd
- Rexroat, Harberd & Associates

» Financial Audit - Morgan Browning
o Sorren

» PFC Audit - Morgan Browning
o Sorren
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FY2025 Annual Audit and Financials

ACTION REQUESTED:

Consider motion to approve Draft Financial Statements and
direct Staff/Auditor to finalize for distribution to appropriate
government agencies.
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FY2025 Annual Audit and Financials

Presentation from Treasurer, Ron Fairfax
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Reports




Reports

» Chair Report

» Blaine County Report

» City of Hailey Report

» Fly Sun Valley Alliance Report
» Staff Team Report
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Airport Staff Brief
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Team Updates

» Deputy Director of Admin/Finance
» Airport Security Manager

» Deputy Director of Operations

» Airport Director

HAILEY, IDAHO » iFLVSUN.COM



American Airlines arrives to SUN!

Weleome
NEW Amorican Arlnes
N nonstop fighs fom
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2025/26 Airport Team
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Missing from photo: Nick Carnes, Anna Oliviera, Part-time, seasonal, and
on-call staff
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Airport Activity Status

» Passenger Enplanements
o +22.2% over November 2024
o +17.3% YTD vs 2024

» Operations (unofficial)
- +8.3% from December 2024
o +18.7% YTD vs 2024
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Airport Activity Status

Month 2001 2002 2003 2004 2005 2006 2007 2008 2002 2010 2011 2012 2013 2014 2015 2018 2017 2018 2018 2020 2021 2022 023 2024 2025
Jameary 362 3.e03 3012 2,800 3.028 2787 4547 2520 2,070 2370 2,408 2,008 2454 2,128 2,240 1.642 1,685 20192 2172 1.087 2.001 2,250 1,088 1.875 2,458
February 4027 4408 3073 312 3780 3587 3548 2.B57 2,244 2647 2117 2,205 28612 1.417 2,288 2533 1,620 1914 1,187 2253 2,185 2382 2237 1.905 1,980
March 4,852 5,128 3,088 4,087 3,618 2818 4877 3087 2,145 2708 1,813 181 2,753 1,824 2,023 1817 1,585 1,860 2,016 1.480 2512 2,378 1,871 2,03 2523
Apri 2404 3640 2213 2,840 2462 2047 2581 2112 1.724 1,735 1.504 1.513 1,500 1.210 1,337 1.380 1,426 1257 1,116 818 1.500 T4E 1,551 1.211 1162
May 3.805 4,184 2854 3.282 2728 2134 1.579 2203 2,280 1.801 1.533 1.893 1852 555 858 1501 1,802 1442 1,174 1127 1.604 iTe 1.437 1.552 1,550
June 4787 5,038 4737 4,438 3,874 3655 5,181 33 2,503 3o 2,808 2,73 3203 2,184 2,387 2475 2,502 2552 2,02 2.068 283 2,580 2,183 2484 2,485
Juiy 8,360 £708 6,117 5010 5424 5831 7308 4704 4,551 5,005 5,004 4,310 5245 4,245 4,150 4,582 4,573 5033 4,266 3,366 4,005 3085 3535 3,374 3,508
August 6.470 &7 5513 5,707 5722 8.087 5,108 4570 4,483 4705 4,328 3.823 4544 3114 2,032 379 3873 3,178 3.260 2850 3288 3.288 2.650 2,748 2932
Septernber 387 4638 4182 4124 4600 3780 431 2,606 3.378 3128 3,358 2,398 2403 2237 2282 2,379 2,036 2224 2235 2682 2684 2408 2 21 2418
October 3E8TE 3,658 3428 2,935 3,570 333 3,103 2134 2,145 2012 1,838 1,858 1,874 1,760 1,788 1377 1830 1,670 1571 2212 2128 2,233 1,807 2,003 2077
Movernber 3,082 2608 2,500 2,740 2,260 2012 2802 1,670 1.9 1.300 1114 1.325 1475 ooe 1,229 1314 1,135 1302 1328 1.365 1,665 1,370 1322 1.248 1548
December 34 2,805 3,247 3,227 2722 3.834 2,809 1,648 2,272 1,811 2,403 2,088 2018 1,545 1,482 1,717 2,17 2,033 1,860 2.051 2018 1,851 2,17 2,087 2,281

Totals S0,838 | 55,897 | 44738 | 45032 | 43607 | 43002 | 50,712 | 33836 | 31.699 | 32350 | 30555 | 23269 | 32140 | 23.307 24813 26,716 26,692 26,371 24377 24,067 28,102 26,211 23.210 24073 26938
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Airport Staff Brief
Questions?

—
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Action
New Business

—



Ardurra Task Order 26-02 - Runway 13/31
and Taxiway Pavement Maintenance

» Project includes design, bidding, and construction
administration of Taxiway Bravo and Runway 13/31

Pavement Maintenance

» Crack sealing, seal coating, remarking

» Includes paved shoulders and blast pads

» May include pavement grooving on Section 1 to mitigate ice

» Project is scheduled to be completed between January

2026 and September 2026
» Airport closure for construction: May 26th - May 28th

» Independent Fee Estimate

» Ardurra Estimate: $260,862.15
» IFE (completed by Aeris): $242,985.00
» Based on a comparison of the Ardurra Fee vs. the IFE, staff is

recommending approval Sl
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Ardurra Task Order 26-02 - Runway 13/31
and Taxiway Pavement Maintenance

» Project is accounted for in the FY26 budget and is
eligible for reimbursement with FAA AIP at 95%

ACTION REQUESTED: Motion to approve Ardurra Task
Order 26-02 in the amount of $260,862.15.
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Ardurra Task Order 26-03 - Terminal
Planning Study

» As previously discussed, this project is being
undertaken to identify potential improvements and
efficiencies within the existing footprint of the current
terminal

» Task order includes project management, civil design,

and terminal planning services

» Focused on the ticketing lobby, baggage screening areas,
and the passenger security checkpoint

» Anticipated to conclude July 2026
» Project will be funded entirely by an Idaho
Transportation Department Division of Aeronautics

Grant

» Not included in FY26 budget, fully funded by the grantmw,,;th
o local match required
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Ardurra Task Order 26-03 - Terminal
Planning Study

ACTION REQUESTED: Motion to approve Ardurra Task
Order 26-03 in the amount of $194,677.31.
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Surplus Property Disposal

» Staff has identified five items for surplus disposal
Hustler Industrial Mower

New Holland Tiger 9030 Hydro with blower

Case 921F Loader with ACS Coupler

Case 621D Loader with Bucket

1985 Ford L8000 10-Wheel Dump Truck

» None of the items were procured using FAA AIP funds
» Standard state surplus property disposal process:
sealed bid auction

vV v Vv Vv Vv

ACTION REQUESTED: Motion to approve the property list
to declare items on the list as surplus property and
approved the sealed bid process for disposal.
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Airport Rates and Charges:
Credentialing/Badging Fee Update

Purpose: Approve a simplified credentialing fee structure that
consolidates charges and removes complexity for Badge Holders.

b
Background: Current Credentialing Fee Structure fees vary by badge

b
type and billing cycle.
Charges are spread across the initial setup fees

4
4

Badging fees

» Annual maintenance fees are billed separately
» Biennial renewal fees

Fees Have Not Been Updated Since 2014
Intended solely to recover the airport’s costs

>

3
Proposed change: Implement Simplified Fee Model

Consolidate all charges into one fee

>
Eliminates Annual “Maintenance” billing
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Fee Comparison:
» SIDA Badges (Two-Year Period)
Current Fees:
» First two-year SIDA badge: $230
Two-year SIDA renewal: $170 Includes a $60 annual

b
fee billed separately each October

4
4

Proposed Fee:

» Two-year SIDA badge: $236
b
b

AOA Badges
» Current Fees:
First two-year AOA badge: $120
Two-year AOA renewal: $90 Includes a separate annual

>
No annual billing
Net impact to end user is $6 over two years

>

>
>
fee billed each October

Proposed Fee
» Two-year AOA badge (all-inclusive): $126

>
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» No annual billing
» Net impact to end user is $6 over two years
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ACTION REQUESTED: Motion to approve the proposed Rates and
Charges schedule for credentialing/badging.
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Continuing Business
None

—
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Updates and Discussion

New Business

—



Spring Airport Closure - Discussion

» The airport will temporarily close to all fixed-wing
aircraft operations from 9AM on Tuesday, May 26t to
8PM on Thursday, May 28th

» Allow staff to complete routine preventative

maintenance and airfield upkeep
» Planned work includes: crack sealing, fog sealing, pavement
grooving, and restriping of airfield surface markings

» Staff working closely with stakeholders and

community representatives to minimize impact
» Press release sent mid-December, ongoing outreach

» Airport will remain open for air ambulance helicopters
and other helicopter-based life-safety operations
such as wildfire operations, if necessary
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Updates and Discussion

Continuing Business

—
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Miscellaneous
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New Website Request for Proposals
(RFP) - Discussion

» Staff believes the current website has opportunities
for improvement and would benefit from an update
» Improve usability, accessibility, and overall

functionality for the traveling public and airport
stakeholders

» Proposed approach: Request for Proposals (RFP)
» Priority consideration given to local web developers
» Next steps:
» Publish the RFP
» Evaluate received proposals
» Depending on the fee estimates received, staff will return to the
Board with a recommendation and request for authorization to
enter a contract with the selected web designer

“\EMURI,"
& ‘g

N
e
-~
ac
[y

SUN

HAILEY, IDAHO » iFLVSUN.COM

ot




HAILEY, IDAHO »- iFLYSUN.COM

Construction and Capital Projects
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GA Pilot Lounge - Update

» Construction continues on the new pilot lounge
despite cold weather

» Foundation has been poured and vertical construction
is expected to begin this month

» Remains on schedule for a late spring/early summer
opening
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ATC Tower- Update

» The draft EA (environmental assessment) for
demolition of the existing tower and construction of a
new tower has completed final FAA legal review and
been cleared for publication and public review

» Staff will publish the draft EA on the website and
publish a Notice of Availability (NOA) in the local
newspaper’s legal section
» The draft EA will be available for public comment for 30 days

» Staff has initiated an Independent Fee Estimate (IFE)

and negotiation process with Woolpert
» Final IFE and negotiated Task Order are anticipated to be
ready for Board presentation in February

» Continue to aim for Spring 2027 ground-breaking,,
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Airport Planning Projects
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Airport Infrastructure and
Optimization Study - Update

» Staff is still awaiting approval, comments, and
feedback from the FAA on the Aviation Activity
Forecasts

» More than 100 days have elapsed since the forecasts
were submitted

» Staff continue to work collaboratively with FAA
officials to keep the project moving forward and
spoke with them this week.

» FAA states they are spread thin with federal layoffs
but are 30% with review. Forecasts are with the
ADO now, will move to the region, and then onto
FAA HQ in DC.
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Public Comment

—



Thank Youl!
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