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Airport Authority

Regular Board Meeting
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Approve Agenda

—
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Public Comment
(10 Minutes)

—
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Approval of Meeting Minutes

October 7, 2025 Regular Meeting

—
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Reports




Reports

» Chair Report

» Blaine County Report

» City of Hailey Report

» Fly Sun Valley Alliance Report
» Staff Team Report
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Airport Staff Brief
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Team Updates

» Deputy Director of Admin/Finance
» Airport Security Manager

» Deputy Director of Operations

» Airport Director
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Airport Activity Status

» Passenger Enplanements
o +21.6% over September 2024
o +16.0% YTD vs 2024

» Operations (unofficial)
o +3.7% from October 2024
o +8.4% YTD vs 2024
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Airport Activity Status
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Airport Staff Brief
Questions?

—
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Action
New Business
None

—
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Continuing Business
None

—
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Updates and Discussion

New Business

—



On-Airport Rental Car Concessions
Contract - Update and Discussion

» Current agreements with 3 incumbent rental car

companies due to expire September 30, 2026
» EXisting agreements:

» Grant each concessionaire the right to operate one rental
counter in the terminal, a designated “block area” in the
public parking lot for pick-up/drop-off, and a secondary
block for vehicle storage.

» Current language legally prohibits the Airport from
considering any additional rental car companies
operating anywhere on airport property

» Prevents peer-to-peer car sharing services such as Turo
or ZipCar
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On-Airport Rental Car Concessions
Contract - Update and Discussion

» Anticipated changes to renewal and selection
» Remove restriction for additional rental car operators to
allow for natural competition
» Reevaluate current Minimum Annual Guarantee (MAQG)
» Current MAG: $80,000
» Ensure confident operators, raise quality bar, and
maintain competitive balance
» Request for Bids (RFB) to be prepared with legal
counsel and will be based on MAG-based bids.

» Draft RFB will be presented for Board approval
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Updates and Discussion

Continuing Business

—
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Miscellaneous
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Federal Legislation: Budd-Onder Act

(Pilot/Aircraft Privacy Act)- Update

» Pilot/Aircraft Privacy Act (PAPA)
» Attempted to restrict how airports collect revenues
derived from landing fees and overnight parking
» Revenues are essential to airport operations and
fund fire apparatus, SRE and fuel, pavement
maintenance, airfield light, and staff payroll
» SUN staff coordinated a unified statewide response
» All commercial service airports jointly petitioned
our congressional delegation to oppose the bill
» October 21, 2025, legislation was halted before
reaching the Senate floor
» Will require continued vigilance from Airports around
the country to ensure this poor policy doesn’t
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Construction and Capital Projects
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GA Pilot Lounge- Update

e | | 7

» Crews have started the
grading and excavation for
the sewer lift station and
building foundation

» Foundation should be poured
mid-November

» Updates to the Board and GA
community will continue as
the build progresses
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Air Traffic Control Tower Relocation
- Update

» October 23rd: Airport Management met with Woolpert Aviation
for a site visit and familiarization tour
» Allowed the design team to inspect the existing tower
» Evaluate logistics for relocating systems
» Interview controllers
» Staff briefed on potential design elements
» A series of design concepts will be developed and presented
to the Board for review and will be coordinated with City of
Hailey Community Development department
» Next steps:
» Preparation of detailed Scope of Work
» Preparation of consulting cost estimate
» Development of Independent Fee Estimate (IFE) in accordance
with FAA requirements
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Airport Planning Projects
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Airport Infrastructure and
Optimization Study - Update

The study is being completed at the request of the FAA

The purpose of the study is to reevaluate the practicability of

meeting the FAA’s evolved design standards at the Airport’s current

location

» Initial three chapters cover the Inventory of Existing Conditions,
Forecasts of Aviation Demand, and an Airport Capacity Analysis

» October 17% Study Advisory Committee meeting

» Briefing from engineers and airport planners on preliminary
design concepts and potential alternatives

» Alternatives could reflect the FAA’s vision for achieving

dimensional compliance at SUN; Or be an incremental step
towards dimensional compliance
» Next Steps

» Evaluating partial compliance layouts

» ldentify opportunities for incremental improvements to existing
configurations
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Public Comment

—



Thank Youl!
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