Friedman Memorial
Airport Authority

Regular Board Meeting
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Approve Agenda

—
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Public Comment
(10 Minutes)

—
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Approval of Meeting Minutes

November 4, 2025 Regular Meeting

—
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Reports




Reports

» Chair Report

» Blaine County Report

» City of Hailey Report

» Fly Sun Valley Alliance Report
» Staff Team Report
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Airport Staff Brief
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Team Updates

» Deputy Director of Admin/Finance
» Airport Security Manager

» Deputy Director of Operations

» Airport Director
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Airport Activity Status

» Passenger Enplanements
o +32.3% over October 2024
o +17.1% YTD vs 2024

» Operations (unofficial)
> +15% from November 2024
o +8.8% YTD vs 2024
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Airport Activity Status

2003 2004 | 2005 | ooos | Joo7 | J0os | Joo9 | 2010 | o01d 3012 o013 | 2014 3015, 2016 017 3018, 2019 3020 2021 022 3023 3024 7025
3812 | 2600 | 3028 | 2787 | 4547 | 2520 | 2070 | 2,379 | 2408 | 2098 | 2454 | 2128 2,249 1,642 1,665 2,019 2172 1,387 2,001 2,250 1,386 1,875 2455
3073 | 3122 | 3789 | 3597 | 3548 | 2857 | 2244 | 2847 | 2117 | 2205 | 2812 | 1417 2,268 2533 1,629 1914 1,187 2253 2185 2,382 2237 1,905 1,990
3pe6 | 4097 | 3618 | 2918 | 4g77 | 30m7 | 2145 | 2708 | 1813 | 1921 | 2753 | 1,904 2,023 1,917 1,895 1,860 2,016 1,480 2512 2,376 1871 2,031 2523
2213 | 2840 | 2462 | 2047 | 2581 | 2113 | 1724 | 1735 | 1604 | 1513 | 1509 [ 1210 1,337 1,380 1426 1,257 1,116 616 1,590 748 1,551 1,211 1,163
2654 | 3282 | 2720 | 2134 | 1579 | 2203 | 2280 | 1891 | 1533 | 1893 | 1852 555 668 1,501 1,802 1,442 1,174 1,127 1,894 779 1437 1,552 1,559
4737 | 4438 | 3674 | 3856 | s9181 | 3334 | 2503 | 3019 | 28% | 2781 | 3203 [ 284 2,387 2475 2,502 2,552 2292 2,069 2931 2,580 2,193 2464 2,486
6117 | 5910 | 5424 | 5931 | 7398 | 4704 | 4551 | 5005 | sooa | 4810 | 5345 | 4345 4,159 4562 4573 5,033 4,268 3,356 4005 3,965 3,535 3,374 3,508
5513 | 5707 | 5722 | 6087 | 819 | 4570 | 4488 | 4705 | 4326 | 3823 | 4644 | 3114 2,932 3,718 3,873 3,175 3,260 2,859 3,289 3,286 2659 2746 2939
4162 | 4124 | 4609 | 3760 | 4311 | 286 | 3376 | 3128 | 3350 | 2396 | 2403 | 2237 2292 2379 2,036 2224 2,235 2692 2,884 2,408 2341 2,181 2429
3426 | 2936 | 3570 | 2339 | 3108 | 2134 | 2145 | 2012 | 1886 | 1658 | 1874 [ 1,780 1,789 1,377 1,839 1,670 1,571 2212 2128 2,236 1,807 2,003 2,077
2509 | 2749 | 2260 | 2912 | 2892 | 1670 | 1901 | 1200 | 1414 | 1325 [ 1475 908 1,229 1,314 1,135 1,392 1,328 1,365 1,665 1,370 1322 1,346 1,548
3247 | 3207 | 2722 | 3834 | 2699 | 1848 | 2272 | 1811 | 2493 | 2086 | 2016 | 1545 1,482 1717 2217 2033 1,960 2,051 2018 1,851 2171 2087 0
44,739 | 45,032 | 43,607 | 43,002 | 50,712 | 33,836 | 31,699 | 32350 | 30,555 | 28,269 | 32,140 | 23,307 24815 | 26,716 26,692 | 26,511 24,577 24067 | 29,102 26211 25210 24,775 24,677
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Airport Staff Brief
Questions?

—
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Action
New Business
None

—
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Continuing Business
None

—
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Updates and Discussion

New Business

I None
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Updates and Discussion

Continuing Business

—
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Miscellaneous
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Rental Automobile Concessionaire
(RAC) Agreements - Update

» As discussed in the previous board meeting, RAC
contracts are set to expire September 30, 2026

» On November 20, staff met with current operators to
listen to their ideas, concerns, and suggestions for
improvements and changes to current agreements

» With support and concurrence from the Finance
Committee, Staff will be moving forward in engaging
Liebowitz and Horton firm for technical guidance and
counsel with the bid process and RAC agreements

» A number of technical nuances justify the use of
consultant expertise

» P2P car-sharing trends

» Addition of 2" FBO oy

»  Constrained environment S,
Adjustment of MAGs and FMV for leased space s
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American Airlines Service - Update

» American Airlines is close to finishing construction
of their ticket counters, gate space podiums, and
office trailer

» First scheduled arrival: December 18t

» Staff is coordinating with American Airlines, Fly Sun
Valley Alliance, and the Chamber on a small
welcoming event to commemorate the inaugural

new service
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Construction and Capital Projects
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Airport Planning Projects
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Public Comment

—



Thank Youl!
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