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 Chair Report

 Blaine County Report

 City of Hailey Report

 Fly Sun Valley Alliance Report

 Staff Team Report





 Deputy Director of Admin/Finance

 Airport Security Manager

 Deputy Director of Operations

 Airport Director



 Passenger Enplanements
◦ +32.3% over October 2024

◦ +17.1% YTD vs 2024

 

 Operations (unofficial)
◦ +15% from November 2024

◦ +8.8% YTD vs 2024













Updates and Discussion

Continuing Business





 As discussed in the previous board meeting, RAC 
contracts are set to expire September 30, 2026

 On November 20, staff met with current operators to 
listen to their ideas, concerns, and suggestions for 
improvements and changes to current agreements

 With support and concurrence from the Finance 
Committee, Staff will be moving forward in engaging 
Liebowitz and Horton firm for technical guidance and 
counsel with the bid process and RAC agreements
 A number of technical nuances justify the use of 

consultant expertise
 P2P car-sharing trends
 Addition of 2nd FBO 
 Constrained environment 
 Adjustment of MAGs and FMV for leased space



 American Airlines is close to finishing construction 
of their ticket counters, gate space podiums, and 
office trailer

 First scheduled arrival: December 18th 
 Staff is coordinating with American Airlines, Fly Sun 

Valley Alliance, and the Chamber on a small 
welcoming event to commemorate the inaugural 
new service 
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