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 Chair Report

 Blaine County Report

 City of Hailey Report

 Fly Sun Valley Alliance Report

 Staff Team Report





 Deputy Director of Admin/Finance

 Airport Security Manager

 Deputy Director of Operations

 Airport Director





ARFF Specialist Max Russell

◦ Obtained EMT Certification

◦ Required studying, practice, and commitment 
outside of regular work hours

◦ Also serves our community as a member of SVFD

 ARFF Specialist Landon Kramer

◦ Passed final check rides for Airport Ops and 
Airport Rescue Firefighting responsibilities

◦ 5 months of training





 Passenger Enplanements
◦ +24.5% over December 2024

◦ +17.9% YTD vs 2024

 

 Operations (unofficial)
◦ +1.9% from January 2025

◦ +1.9% YTD vs 2025



2002 – 55, 897
2007 – 50,712
2013 – 30,555
2025 – 26,938  







 Current tower is not in compliance with many 
requirements
 FAA line-of-sight, building code, Americans with Disabilities 

Act (ADA)

 It is in the best interest of SUN and FAA to relocate 
and build a new ATCT

 Woolpert was selected in June of 2024 for work on 
the ATCT

 Project includes design and bidding services
 Independent Fee Estimate

 Woolpert Estimate: $2,060,651.10
 IFE (completed by Evectio): $2,148,744.00
 Based on a comparison of the Woolpert Fee vs. the IFE, staff 

is recommending approval





 Project is accounted for in the FY26 budget and is 
eligible for reimbursement with FAA AIP funding. 
Construction will likely be funded with IIJA funding, 
and ATP grants. Applications are in for IIJA and ATP 
grants.

ACTION REQUESTED: Motion to approve Woolpert fee 
estimate for Air Traffic Control Tower (ATCT) relocation 
design and bidding services in the amount of 
$2,060,651.10, pending FAA concurrence, and 
authorize staff to enter into the Work Order upon 
receipt of FAA concurrence. 



 Turo is a peer-to-peer, app based, vehicle sharing 
service that allows individuals to rent their personal 
vehicles

 Per Idaho state law, Turo is not classified as a Rental 
Automobile Concessionaire (RAC)

 Currently: no formal contract – operating without 
fees, revenue sharing, or operational rules
 Uneven playing field for RAC companies

 This action is supported by our RAC tenants
 A contract would allow the Airport to collect a 10% fee 

on gross revenue, assess applicable parking fees, 
establish reasonable conduct expectations, and 
define service area



ACTION REQUESTED: Motion to direct Airport staff and 
legal counsel, with the support of our RAC partners, to 
enter into contract negotiations with Turo. 







 The Airport Employee Handbook has not been 
updated since February 2020

 Several minor changes have occurred
 Caps on accrued and banked PTO depending on seniority
 Newly recognized Federal holidays
 Conduct expectations for social media and cybersecurity
 Updates to payroll and timekeeping practices

 Airport staff are currently working with Human 
Resources and legal counsel to review and vet the 
proposed updates prior to board presentation

 A revised handbook will be brought to the Board for 
review and consideration once staff is confident they 
have a strong document



 Staff are considering a SUN-specific Economic Impact 
Study in the FY2027 Budget

 Includes multiple metrics
 Employment supported – direct and indirect
 Payroll output
 Total economic output
 Other measurable indicators of the airport’s economic value

 Most recent study completed in 2019 by ITD Division 
of Aeronautics
 SUN is the second largest economic engine in the state
 Estimated economic output in 2019: $305 million

 Staff will work with leading national firms to obtain 
cost estimates for a SUN-specific study



 Brought to the attention of Staff by State Senator Ron 
Taylor

 Internationally recognized initiative to support 
travelers with non-visible disabilities such as autism, 
anxiety, PTSD, and sensory processing disorders

 Participants may choose to wear a sunflower-branded 
item to signal to staff that they may benefit from 
additional assistance

 Staff training includes computer-based training 
videos

 The goal is to train all FMAA employees and tenants 
within the terminal building



Updates and Discussion

Continuing Business
None
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