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 Chair Report

 Blaine County Report

 City of Hailey Report

 Fly Sun Valley Alliance Report

 Staff Team Report





 Deputy Director of Admin/Finance

 Airport Security Manager

 Deputy Director of Operations

 Airport Director



• Congratulations to the Airport Operations/ARFF team at SUN on a 
discrepancy free inspection, proving that hard work, dedication, and 
attention to detail pays off!

• On April 3, FAA conducted close out meeting with the FAA inspector after 
a two-day audit of 
• Wildlife Management Practices
• Emergency Preparedness & ARFF simulated response drill
• Airfield markings, signage, lighting, and pavement conditions
• Unpaved surfaces conditions
• Fueling operations & HazMat handling and storage
• Records, documentation, and inspection logs
• Training curriculums for both Ops and ARFF functions (two different 

strenuous curriculums)
• Snow and Ice Control Plan
• Preventative maintenance programs for various infrastructure

This follows discrepancy free financial audits and “no-finding” 
security audits from the TSA



 Passenger Enplanements
◦ +18.6% over February 2025

◦ +14.9% YTD vs 2025

 

 Operations (unofficial)
◦ -6.5% from March 2025

◦ +5% YTD vs 2025



2002 – 55, 897
2007 – 50,712
2013 – 30,555
2025 – 26,938  







 This resolution proposes updates to the existing 
Customer Facility Charge program

 Better aligns resolution language with industry 
standards and norms

 Increase CFC revenue to fund robust capital 
improvement plan and QTA facility in Airport’s 
future

 The current program was adopted in 2022
 Previous rate: $3.50 per day, capped at 14 days
 Proposed rate: $4.50 per day, charged for all 

rental days
 Resolution 2026-01 has been reviewed by Leibowitz 

and Horton and legal counsel



ACTION REQUESTED: Motion to approve and adopt 
Resolution 2026-01, updating and authorizing the 
continuation of the Customer Facility Charge program at 
Friedman Memorial Airport to fund improvements and 
expenses, effective in Fiscal Year 2027.



 The Idaho Transportation Department Division of 
Aeronautics has extended a grant offer to the airport. 

 Grant amount: $50,000
 Funds are being administered through the Idaho 

Airport Aid Program
 Will be used for the reimbursement of AIP 059 – 

Property Acquisition
ACTION REQUESTED: Motion to recommend acceptance of the ITD 
Division of Aeronautics Grant Offer in the amount of $50,000 by 
the City of Hailey and Blaine County as airport co-sponsors. The 
actions will further direct staff and legal counsel to develop the 
appropriate city and county resolutions to support acceptance of 
the Grant offer.









 As previously briefed, the PAPA act limits the use of 
ADS-B for the purpose of collecting aeronautical 
revenue

 The PAPA Act recently advanced in the House as part 
of the ALERT Act

 Landing fees are not new and by law must be 
reasonable and non-discriminatory

 The use of ADS-B for landing fees has allowed 
airports to modernize the labor-intensive process for 
collecting landing fees

 If enacted, this will eliminate a proven, efficient tool 
that supports the airport’s ability to remain financially 
self-sufficient



 Currently, landing fees and overnight parking fees 
account for approximately $1 million / year in 
revenue

 Changes that may occur as a consequence of this 
legislation:
 Increased staff time and resources to collect the 

same revenue
 Increases to rents
 Increases to fuel flowage fees
 Increases to landing fees
 Increases to overnight parking fees





 Parking capacity challenges continued through March
 Parking lot constraints are increasingly becoming a 

safety concern for Airport staff
 Staff has been forced to take mitigation measures

 Temporary suspension of complimentary overnight 
parking for airline staff travel

 Overflow parking in grassy areas and adjacent 
roadways

 Staff are working with financial consultants to 
evaluate parking rates and charges that could help 
manage demand while remaining competitive with 
similarly situated peer airports





Updates and Discussion

Continuing Business





 Recent partial government shutdown due to lapse in 
DHS funding meant that TSA officers went 44 days 
without pay

 March 26th: Executive order that TSA employees be 
paid immediately

 Staff and TSA would like to thank the community for 
their responses of support
 $13,725 fundraised by community – Can’t thank 

them all – many were anonymous
 Sheriff Ballis and the Blaine County Law 

Enforcement Foundation donated $200 gift cards 
to each TSA employee

 3 donation bins filled countless times





 March 2, 2026: Final Environmental Assessment 
completed, approved, and signed by FAA

 Final EA accompanied by a Finding of No Significant 
Impact (FONSI)

 Both documents have been uploaded to the website 
for transparency, public access, and long-term 
recordkeeping

 This allows construction to proceed on schedule
 Design underway
 Construction anticipated Spring 2027

 FMAA thanks the community for their participation in 
the Public Comment process as required by NEPA



➢  Late agenda addition to PowerPoint -Not on 
the original agenda sent on Thursday
➢ Airport received bids for the upcoming Pavement 

Maintenance Project scheduled for late May.
➢ Ardurra has prepared a “Recommendation of Award” 

letter for the FAA
➢ FMAA must award the contract soon so that 

contractor can procure materials such as paint
➢ Special Board Meeting will be required with a single 

action item: approval of the construction contract 
award.

➢ Airport Staff will coordinate with Board members to 
identify a date and time for this special FMAA 
meeting





 Staff and consultants continue to advance on the 
Airport Infrastructure and Optimization Study

 Delays at the Federal level lead to the delay of the 
approval of the Aviation Activity Forecasts
 Aviation Activity Forecasts are a key component, 

establishing the foundation for predicting future 
demand which dicate infrastructure needs

 When approved, they will be used to evaluate 
long-term passenger facility requirements and 
airfield infrastructure needs

 Staff received approval from the FAA today!



 April 1: Several preliminary and informal TSA 
checkpoint layout concepts presented by RLB - Next 
meeting will narrow down options

 RLB continues to work on ticket counters and 
baggage screening options

 Title IV Audit
 Identified the need for a service animal relief area (SARA) 

within the passenger hold room area
 Not feasible to install within limited footprint; FAA has granted 

an exception

 Revolving door in exit lane identified as non-compliant
 No exemption granted
 Replacement of the door will be incorporated into the ongoing 

architectural study



 Next steps:
 Seek feedback and coordination with TSA
 Present potential layout options to the Board 

with cost estimates
 Reminder: FAA confirmed that federal funding 

(AIP or PFC) may be available for use on this 
project which is exciting news for SUN 
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