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MINUTES OF A REGULAR MEETING

OF THE
FRIEDMAN MEMORIAL AIRPORT AUTHORITY
April 7, 2026
5:30 P.M.
IN ATTENDANCE:
BOARD MEMBERS:

Board Chair — Martha Burke, Vice Chair — Muffy Davis, Secretary — Angenie McCleary, Board Members —
Jacob Greenberg, Dale Bathum, Dustin Stone, Lindsay Mollineaux, Treasurer— Ron Fairfax

FRIEDMAN MEMORIAL AIRPORT STAFF:
Airport Director — Tim Burke, Deputy Director, Operations & Maintenance — Alex Everman, Deputy Director,
Finance & Administration— Brian Blackburn, Security Manager — Nick Carnes, Business Operations

Coordinator — Eliana Wolper, Administrative Coordinator Il — Janice Hicks

AIRPORT LEGAL COUNSEL:
Lawson Laski Clark PLLC — Jim Laski

CALL TO ORDER: The meeting was called to order at 5:30 p.m. by Board Chair Burke
I APPROVE AGENDA (2:04)

A motion to approve the agenda as presented.

MOTION: Made by Vice Chair Davis to approve the agenda as presented. Seconded by Board
Member Stone.
PASSED UNANIMOUSLY
Il PUBLIC COMMENT (2:30)

Stephen Olinger with Enterprise Rental Car gave public comment regarding the new CFC resolution and expressed
concern that it eliminates the wording of the previous resolution reserving CFC funds for rental car related
expenses.

1. APPROVE FMAA MEETING MINUTES (4:50)
A. March 3, 2026, Regular Meeting — Motion to Approve — Attachment #1 ACTION ITEM

Treasurer Fairfax corrected his attendance and a typo in the minutes related to the Ardurra award amount.

MOTION: Made by Board Member Stone to approve the minutes as amended. Seconded by
Board Member Mollineaux.

PASSED UNANIMOUSLY

IV. REPORTS (3:23)
A. Chair Report

Board Chair Burke stated that she was impressed with the discrepancy free FAA inspection. She
complimented the entire staff for their efforts to make the airport successful and safe.

B. Blaine County Report
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Secretary McCleary thanked the airport for everything that was done to support the TSA and wanted advice
on what Blaine County can do to help.

City of Hailey Report

None.

Fly Sun Valley Report

None.

Airport Team Reports (see PowerPoint Presentation) (4:38)

Airport Director Burke gave a reminder of the upcoming airport closure for runway and pavement
maintenance from May 26 to May 28™. Helicopter traffic will be allowed to continue operating for medevac
operations. He reported that March continued to be record-breaking for passenger traffic through the
terminal, likely due to the quality of snowmaking on Bald Mountain.

Airport Director Burke complimented the local TSA officers for handling traffic with grace and positive while
working without pay due to a federal government shutdown. The busiest days were Saturday and Sunday.
This is leading to space constraints in the parking lot and the terminal building.

Deputy Director of Airport Operations, Alex Everman, gave a summary of the FAA Part 139 inspection which
was conducted on April 3. The inspection includes emergency preparedness, training records, and other
records and documentation. He recognized Airport Director Burke for creating the framework for success and
the airport operations team for their work to maintain compliance at all times. He recognized Airport
Operations Supervisor Oliver Nordlie for refreshing the training curriculum and spearheading the inspection.

Airport Operations Supervisor Oliver Nordlie recognized the hard work from the team and tenants that led to
a successful inspection. He thanked the Board and Airport Director Burke for their support.

Board Member Stone inquired about potential changes to the budget in terms of fuel costs due to the
ongoing worldwide situation. Coty Demster with Atlantic Aviation answered that fuel prices are going up and
that they are doing their best to keep costs down. Airport Director Burke clarified that the airport does not
purchase aviation fuel and only purchases diesel and unleaded fuel.

V. AIRPORT STAFF BRIEF

A. Noise Complaints in March (See Attachment #2)
B. Profit & Loss, ATCT Traffic Operations Count and Enplanement Data (See Attachment #3-#5)
Interim Airport Director Burke reported that February was busy with a 13% increase in enplanements. March
operations were up 24% likely due to the FIS Alpine World Cup.
C. Review Correspondence (See Attachment #6)
VI.  ACTION ITEMS (21:16)
A.  NEW BUSINESS

1. Customer Facility Charge (CFC) Resolution No. 2026-01 — Consideration of Approval — Attachment #7
ACTION ITEM
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Airport Counsel Jim Laski reminded the Board that the Airport had hired Leibowitz and Horton to
consult on the new rental car concession contract that are upcoming in October. They pointed out
that the previous CFC resolution was broadly scoped. The 2022 resolution added a fee of $3.50 per
day to pay for a new Quick-Turn Facility for rental car providers. The new resolution adds a per day fee
of $4.50 charged on all rental days and does not limit the use of CFC funds to exclusively rental car
improvements which increases flexibility. The new CFC will go into a separate account.

The Board discussed an ongoing commitment to using the CFC funds for a QTA facility but agreed that
having flexibility is ideal for emergency situations. The decision was made to add language to the
resolution reflecting FAA grant assurance 22 to limit airport generated revenue to airport use.

MOTION: Made by Board Member Stone to approve and adopt Resolution 2026-01,
amending paragraph 8 with verbiage in accordance with FAA guidelines,
updating and authorizing the continuation of the Customer Facility Charge
program at Friedman Memorial Airport to fund improvements and expenses,
effective in Fiscal Year 2027. Seconded by Vice Chair Davis.

PASSED UNANIMOUSLY
2. ITD Division of Aeronautics Grant Offer — Consideration of Recommendation of Acceptance —
Attachment #8 - #9 ACTION ITEM

Airport Director Burke informed that Board that the Idaho Transportation Department Division of
Aeronautics has extended a grant offer of $50,000 which will be used to reimburse AIP Project 059,
property acquisition of the Flying Hat Ranch.

The Board discussed recently added language within the grant offer to comply with FAA Hangar use
regulations. The airport is already in compliance with these regulations.

MOTION: Made by Board Member Mollineaux to recommend acceptance of the ITD Division
of Aeronautics Grant Offer in the amount of 550,000 by the City of Hailey and
Blaine County as airport co-sponsors. The actions will further direct staff and legal
counsel to develop the appropriate city and county resolutions to support
acceptance of the Grant offer. Seconded by Board Member Greenberg.

PASSED UNANIMOUSLY
3.
B. CONTINUING BUSINESS
1. None
VIl. UPDATES AND DISCUSSION (46:48)

A.  NEW BUSINESS
1. Federal Legislative Affairs — Alert and PAPA Acts — Discussion

Airport Director Burke reported on some concerning legislation in Washington, D.C. The PAPA (Pilot and
Aircraft Privacy Act) which has passed through the House Transportation Committee. He shared that this
legislation, if passed, will prevent airports from using ADS-B data to charge fees. This process is currently
used by the airport to collect parking and landing fees. If the ability to automate fee charging goes away
with the passage of the act, changes to fees may impact local airport users through higher rents, higher
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fuel flowage fees, and higher landing fees. This is due to the higher cost to the airport to collect the
same amount of fees without automation.

John Strauss, local pilot and flight instructor, gave a pilot’s perspective on the PAPA act. He noted that
pilots will turn off their ADS-B receivers to avoid fees which is a violation of federal regulations and a
safety issue.

The Board discussed the history of the use of ADS-B data for billing which brought the airport to a 95%
successful billing rate showing equitability of how fees are being assessed. There was discussion of
incorporating this potential change into the upcoming Fiscal Year 27 budget. There was also discussion
of potential changes to how the billing will work if this passes.

2. Parking Lot Capacity Constraints — Update and Discussion

Airport Director Burke reported that the parking lot reached capacity multiple times during March which
led to creative overflow parking solutions including parking in grass areas and side lanes. Complimentary
overnight parking for airline staff was suspended due to capacity constraints. Staff are working with
consultants to evaluate parking rates and charges that could help manage demand. Ongoing capacity
constraints could present a safety issue going forward.

The Board discussed potential future solutions, how new parking areas can be paid for, and what is
driving these increases in parking lot usage. Likely it is because more local people are traveling.

B. CONTINUING BUSINESS
1. Miscellaneous
i.  Federal Government Shutdown and Impacts on TSA — Update

Airport Director Burke reported on the recent partial government shutdown and the impacts that
it had on local TSA agents. TSA agents went without pay for 44 days. On March 26™, a presidential
executive order was made to pay TSA agents immediately. Airport staff was able to provide
breakfasts, offset gas costs in the TSA staff van, and arranged a donation drive from the local
community. The community donated $13,725 in gift cards for TSA agents, Sheriff Ballis and the
Blaine County Law Enforcement donated $200 gift cards to each TSA employee, and 3 food
donation bins were filled multiple times. Unfortunately, 4 TSA agents were lost during the
shutdown.

2. Construction and Capital Projects
i.  Air Traffic Control Tower — Update — Attachment #10

Airport Director Burke provided an update on the ongoing Air Traffic Control Tower process with
a Finding of No Significant Impact in the Environmental Assessment process with the FAA. The
project is on schedule and staff is working through the design phase. There will be an opportunity
for the Board, City of Hailey, and Blaine County to review the design. The final EA and the FONSI
are on the airport website.

ii. Runway and Taxiway Preventative Maintenance Project (This was a late addition to the
meeting and not on the agenda)

Airport Director Burke introduced the topic of approving a contractor for the Pavement and
Taxiway Maintenance Project. Bids were received after the completion of the Board packet
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VIIL.

*

and will need to be voted on during a Special Meeting so that the selected contractor can
order materials in time for the project in late May.

3. Airport Planning Projects

Airport Infrastructure and Optimization Study — Update

Airport Director Burke provided an update on the Master Plan Update process. Staff has officially
received approval of the Aviation Activity Forecasts which will be used to evaluate long-term
passenger facility requirements and airfield infrastructure needs.

Terminal Architectural Improvement Study & Capacity Constraints — Update

Airport Director Burke provided updates on the Terminal planning study and the Title VI
inspection. RLB Architects has provided some preliminary designs for the TSA checkpoint.
Ongoing work will include engineers and final design that will be brought before the Board.

The Title VIl inspection identified the revolving door as not ADA compliant. It was compliant when
installed but standards have changed. The next time the airport undergoes a meaningful update
to the terminal, the door will be updated. Staff is evaluating anti-passback doors like those
installed in Salt Lake City. The inspection also identified the need for a Service Animal Relief area
but the airport has been granted an exemption due to the space constraints in the terminal.

The Board discussed ADA compliance and the exemption to the Service Animal Relief Area. RLB
Architects will be exploring the new door layout within the ongoing terminal study.

There was discussion of capacity constraints and what is leading to the terminal reaching capacity
regularly. There have been delays at other airports causing additional passengers to be held in
the terminal. The terminal is not designed to accommodate more than 4 flights worth of
passengers at any one time. These insights will be used in long term planning for the terminal and
hold room.

PUBLIC COMMENT (1:39:34)
John Strauss addressed a meeting between the FAA and the airport regarding the separation between inbound
and outbound traffic. His concern was that the meeting changed the paths of aircraft, which it did not. The
change was to a 7 mile final instead of a 5 mile final. John would like to spread the information regarding the
changes to procedures.

Airport Director Burke responded to clarify that the lack of public outreach was on the part of the FAA, not the
local airport.

ADJOURNMENT

The April 7, 2026, Regular Meeting of the Friedman Memorial Airport Authority was adjourned at 7:12 p.m.

Signed by:

lngnic ’W«UW/W

Angenie McCleary, Secretary

Additional resources/materials that should be reviewed with these meeting minutes include but are not limited to

the Friedman Memorial Airport Authority Board Packet briefing, the PowerPoint presentation prepared for this meeting
and any referenced attachments.
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