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MINUTES OF A REGULAR MEETING
OF THE
FRIEDMAN MEMORIAL AIRPORT AUTHORITY
May 12, 2026
5:30 P.M.

IN ATTENDANCE:

BOARD MEMBERS:
Board Chair — Martha Burke, Vice Chair — Muffy Davis, Board Members — Dale Bathum, Jacob Greenberg,
Lindsay Mollineaux, Dustin Stone, Treasurer — Ron Fairfax

FRIEDMAN MEMORIAL AIRPORT STAFF:
Airport Director — Tim Burke, Deputy Director, Operations & Maintenance — Alex Everman, Deputy Director,
Finance & Administration— Brian Blackburn, Business Operations Coordinator — Eliana Wolper, Administrative

Coordinator Il — Janice Hicks

CONSULTANTS:
Nathan Cuvala — Ardurra, Lauren Rasmussen — Mead & Hunt

AIRPORT LEGAL COUNSEL:
Lawson Laski Clark PLLC — Jim Laski

CALL TO ORDER: The meeting was called to order at 5:30 p.m. by Board Chair Burke
1. APPROVE AGENDA

A motion to approve the agenda as presented.

MOTION: Made by Board Member Greenberg to approve the agenda as presented. Seconded by
Vice Chair Davis.
PASSED UNANIMOUSLY
Il PUBLIC COMMENT
None.
L. APPROVE FMAA MEETING MINUTES
A. April 1, 2025, Regular Meeting — Motion to Approve — Attachment #1 ACTION ITEM
B. April 14, 2026, Special Meeting — Motion to Approve — Attachment #2 ACTION ITEM
C. April 21, 2026, Special Meeting— Motion to Approve — Attachment #3 ACTION ITEM
MOTION: Made by Board Member Greenberg to approve the minutes as presented. Seconded by
Vice Chair Davis.
PASSED UNANIMOUSLY

REPORTS

A. Chair Report
None.

B. Blaine County Report
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None.

City of Hailey Report

None.

Fly Sun Valley Report

None.

Airport Team Reports (see PowerPoint Presentation)

Airport Director Tim Burke reported that the preconstruction planning meeting had been completed with
Maxwell Construction for the Pavement Maintenance project. Airport staff attended a regional AAAE
conference in Bellevue, WA in April. This conference included an opportunity to sit down with the FAA and
discuss the airport. The Board discussed employee engagement and retention measures including cost of

living, housing costs, competition for employees, and the salary survey. Suggestions included looking into
building or buying housing for employees and partnering with the county.

IV.  AIRPORT STAFF BRIEF

A.

B.

C.

Noise Complaints in April. (See Attachment #2)
Profit & Loss, ATCT Traffic Operations Count and Enplanement Data (See Attachment #3-#5)

Review Correspondence

V. ACTION ITEMS

A.

B.

NEW BUSINESS
1. Website RFP — Consideration of Award — Attachment #7 ACTION ITEM

Airport Director Burke stated that the airport received 17 proposals for the RFP which were evaluated by a
committee of airport staff to identify the top three finalists. The finalists were reviewed by Airport Director
Burke, Deputy Director Everman, and IT Consultant Teresa McGoffin. A winner was selected based on the
final scoring matrix. Beze Creative was selected as the winter with a price tag of $43,975. They are based in
Boise, ID. Their proposal was thorough, impressive, and had a clear timeline. From a finance perspective, this
is not in the budget for the current year and staff are evaluating if it will be possible to do the project this
year or push it to the next fiscal year.

The Board discussed looking at other projects completed by the firm and the budgetary considerations.
MOTION: Made by Board Member Greenberg to select Beze Creative for Website Redesign
Services in the amount of 543,975, with project timing and notice to proceed to be
determined by staff based on budget availability and fiscal year planning. Seconded by

Vice Chair Davis.
PASSED UNANIMOUSLY

CONTINUING BUSINESS

1. None
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VI. UPDATES AND DISCUSSION
A.  NEW BUSINESS
1. None
B. CONTINUING BUSINESS
1. Miscellaneous
i.  Sun Valley Conference (Allen and Co) Fly-In —Update

Airport Director Burke reported that the dates for the annual Sun Valley Conference Fly-In are
confirmed as July 7" — July 11t

ii.  Rental Automobile Concessionaire (RAC) RFP — Update

Airport Director Burke reported that the Request for Proposals for rental automobile concessionaires
was published May 7t with proposals due June 25,

2. Construction and Capital Projects
i.  Air Traffic Control Tower — Update

Airport Director Burke reported that staff have received a Finding of No Significant Impact for the
Air Traffic Control Tower project.

ii. GA Pilots Lounge — Update

Airport Director Burke reported that construction crews are making great progress on the
building. A ribbon cutting ceremony is scheduled for Wednesday, July 15t

3. Airport Planning Projects
i.  Airport Infrastructure and Optimization Study — Update —
Airport Director Burke reported that staff has received approval of the Airport Aviation Forecasts
which confirmed the use of C-1lI Aircraft, specifically the Embraer 175 and Global 7500 as the
critical aircraft for future planning. Staff and FAA have informally discussed the status and
reviewed some of the draft layout options.
VIl. PUBLIC COMMENT
None

VIIl. ADJOURNMENT

The May 12, 2026, Regular Meeting of the Friedman Memorial Airport Authority was adjourned at 5:57 p.m.

Signed by:

lngpnic Mcawy‘?

Angenie McCleary, Secretary
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*  Additional resources/materials that should be reviewed with these meeting minutes include but are not limited to
the Friedman Memorial Airport Authority Board Packet briefing, the PowerPoint presentation prepared for this meeting
and any referenced attachments.
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