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 Chair Report
 Blaine County Report
 City of Hailey Report
 Fly Sun Valley Alliance Report
 Staff Team Report





 Deputy Director of Admin/Finance

 Airport Security Manager

 Deputy Director of Operations

 Airport Director





 Passenger Enplanements
◦ +4.8% over April 2025
◦ +12.4% YTD vs 2025

 
 Operations (unofficial)
◦ +8% from May 2025
◦ +7.6% YTD vs 2025



2002 – 55, 897
2007 – 50,712
2013 – 30,555
2025 – 26,938  







 Friedman Memorial Airport has been selected to 
received $2 million in Airport Terminal Program (ATP) 
discretionary funds
 Will offset costs associated with the relocation study and site 

selection process, the Environmental Assessment, and initial 
stages of engineering and design

 Progress continues through the design phase.
 Proposed procedure:

 Present preliminary designs to Board, tonight
 Conduct an informal presentation to City of Hailey
 Incorporate feedback from both meetings
 Return with refined/final proposal for City of Hailey Design 

Review Commission



 Presented by Woolpert Aviation’s architectural 
and engineering team
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 Conservative approach for 2027
◦ The FY 2027 budget takes a cautious stance, prioritizing financial 

stability
◦ The Airport is a self-sustaining enterprise fund and funds 

operational expenses entirely through its revenue streams
 Methodology
◦ Budget development used trend analysis, available actuals, and CPI-

based projections
 Review Process
◦ Initial review by the Finance Committee on May 21
◦ Further refinements and analysis completed on May 28





 Growth Trends 
◦ Projections reflect steady, ordinary growth

 Passenger Volume
◦ Based on enplanements (departing passengers) 

exceeding 150,000 passengers annually.
 Inflation Adjustment
◦ 3% CPI applied, subject to revision when the actual 

multiplier becomes available





 “A” Expenses – Salaries & Benefits
◦ 12.5% budgeted for annual salary adjustments
◦ Medical has been forecast at a 15% increase; we will use the actual quote 

we’re expecting in July
◦ Added A Full-Time Employee Information Technology Position in Admin 

Salaries
 This Salary is taken out of Professional Services – IT Line Item

◦ Assumes full staffing levels



 “B” Expenses – Administrative
◦ Liability Insurance is forecast at 9%; we will use the actual quote expected in June.
◦ Professional Services

 Decreased Professional Services – IT for 
◦ Education/Training includes Triennial Exercise
◦ Vector Overnight Transient Aircraft Parking added to Contract Expenditure.



 “B” Expenses – Operations

◦ Most Expenses remain stable with predictable cost adjustments



 “B” Expenses – Operations
◦ Overall

 While staying conservative with the 2027 plan, we are forecasting an increase in our 
Operational Net Position.





 “C” Revenue and Expenses
◦ Grant Revenues (Reimbursement) $20M

 Infrastructure upgrades (fencing, fiber optics, pavement Mx)
 New GA Pilots Lounge
 Airport Infrastructure and Optimization Study
 New General Aviation Development – reimbursement for Environmental Assessment
 ATCT – Environmental & Design reimbursement

◦ Non-AIP Capital Expenses $3M
 Capital Purchases

 Parking lot electrical outlets for EV charging
 Website Redesign
 Lift Gate Replacement
 New Servers/Computers that are end of life
 Terminal renovation/improvements planning
 Assessments/Plans/Studies – 

 Economic Impact Study
 Dark Sky assessment and inventory for future planning and compliance with night lighting

◦ Capital Grant Expenditures $18M
 Infrastructure and Optimization Study – Phase 2 / ALP update
 New General Aviation Development – Extension of Airport Way 
 Rehabilitate Apron
 ATCT – Design, Construction, Vehicle Parking, Demolition



Updates and Discussion

Continuing Business





 Maxwell Asphalt Services performed on-time and on-
schedule with sealcoating, crack sealing, and applying 
airfield surface markings
 A few punch list items exist and will require night work and 

dynamic rolling closures ongoing to complete the project
 Will not affect airline schedules.

 Challenges with applying thermoplastic marking in 
high winds
 Thermoplastic markings are a thick plastic material that is melted 

into the pavement aggregate
 More expensive but last longer (8-12 years)
 Stand up better to snow removal operations
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