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 Chair Report

 Blaine County Report

 City of Hailey Report

 Fly Sun Valley Alliance Report

 Staff Team Report





 Deputy Director of Admin/Finance

 Airport Security Manager

 Deputy Director of Operations

 Airport Director



 Passenger Enplanements
◦ +11.1% over May 2025

◦ +12.7% YTD vs 2025

 

 Operations (unofficial)
◦ +0.8% from June 2025

◦ +6.2% YTD vs 2025



2002 – 55, 897
2007 – 50,712
2013 – 30,555
2025 – 26,938  











 Staff, along with Human Resources and legal counsel, 
have been working to make minor administrative and 
procedural updates to the Employee Handbook

 Staff expects to have a draft ready for review in 
August or September



 Mason Felps, ATP Flight School Ogden, UT & Justin 
Davies, Johns Hopkins University, joined the airport 
for the past 6 weeks

 Worked alongside every department including 
Operations/ARFF, Finance & Admin, Security and 
Credentialing, Landside, and Business Development

 Spent time with tenants, partners, and stakeholders
 Air Traffic Control Tower
 Atlantic Aviation
 Skywest Airlines
 Glass Cockpit Aviation
 Sun Valley Aviators 

 Staff would like to thank NWAAAE for its generous 
$1000 contribution, which helped fund the internship





Updates and Discussion

Continuing Business







Medical Insurance adjusted after receiving the 
actual quote
 Budget line 5130-00 was reduced from $144,970 to $135,521

◦ 11% increase year/year

Insurance adjusted after receiving the actual 
quote
 Budget line 6020-00 was reduced from $144,970 to $135,521

◦ 2% increase year/year



Notice of Budget Hearing
 Post Outside Admin Building 07/08

 Publish in the Newspaper 07/15 & 07/22

Budget Hearing
 August 4th 5:30PM



Budget Draft

Questions?



 Staff are preparing to sign a contract with Mox 
Creative (formerly Beze Creative), who is the winner of 
the Website Redesign RFP

 Once signed, staff expects project to begin shortly 
and follow the timeline in the proposal





 At May 2026 Board Meeting, FMAA Board reviewed 
preliminary designs for the exterior of the ATCT

 Geotechnical engineers on site last week
 Subsurface investigations
 Evaluate soil conditions

 Staff will continue to keep the Board informed 
 Project remains on schedule





 RLB Architects making progress on potential layouts
 Staff recently reviewed several conceptual designs

 Improve passenger experience
 Enhance safety and ergonomics

 Next steps: 
 Meet with stakeholders to gather feedback and 

ensure proposed layouts are compatible with 
operational needs

 Staff will present the layout options for the Board 
to review

 When a preferred layout is identified, staff will 
pursue realistic cost estimates for capital planning



 The Study Advisory Committee will meet July 30th to 
review updated alternative airfield layout options 

 Once a preferred alternative has been identified, staff 
will develop a Scope of Work (SOW) for Phase 2

 Phase 2 will focus on developing an updated Airport 
Layout Plan which serves as a blueprint for long term 
development and capital improvements
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