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Total Budget
Revenue

 Operational:  $7,186,198

 Capital:   $19,966,000

 Total:   $27,152,198

Expenditures

 Operational:  $5,831,612

 Capital:   $21,200,000

 Total:   $27,031,612

ACTION: Motion to approve the Proposed Friedman 
Memorial Airport Expenditure Budget for FY 2027 in the 
amount of $27,031,612.









 Chair Report

 Blaine County Report

 City of Hailey Report

 Fly Sun Valley Alliance Report

 Staff Team Report





 Deputy Director of Admin/Finance

 Airport Security Manager

 Deputy Director of Operations

 Airport Director





 Passenger Enplanements
◦ +5.9% over June 2025

◦ +11.7% YTD vs 2025

 

 Operations (unofficial)
◦ +18.2% from July 2025

◦ +8.9% YTD vs 2025

◦ Tuesday July 8th – “Fly-in” day – 308 total  
operations including airlines and LifeFlight







2002 – 55, 897
2007 – 50,712
2013 – 30,555
2025 – 26,938 







 Staff has identified one item for surplus disposal
 1985 Ford C800 De-Ice Truck

 This item was not procured using FAA AIP funds
 Standard state surplus disposal process: sealed bid 

auction





ACTION REQUESTED: Motion to approve the property 
list, declare the item on the list as surplus property, and 
approve the sealed bid process for disposal.



 Staff has drafted final agreement with TURO Peer-to-
Peer Car Rental
 TURO already operating on airport
 Agreement ensures even playing field with other 

rental providers 
 Agreement includes:

 10% revenue share on gross receipts
 All accumulated parking fees

ACTION REQUESTED: Motion to approve the TURO 
Operating Agreement at the Friedman Memorial 
Airport.







 Multiple area wildfires in July resulted in Temporary 
Flight Restrictions (TFR)
 Martin Canyon Fire

 South and East of airport’s final approach path
 Ohio Fire

 North and East of northern arrival and departure path

 Staff coordinated closely with Incident Command, 
local ATCT, South Idaho Interagency Dispatch Center, 
and FAA Command Center
 Ensured that aerial firefighting aircraft had the airspace 

necessary to operate safely
 Protect final approach path and departure paths
 No adverse impacts to scheduled air carrier operations



 July 14th:Unauthorized drones observed over 
downtown Bellevue which threatened both aerial 
firefighting and aircraft operations

 Ongoing concern regarding unauthorized drone 
activity
 Within a 5-mile radius of the airport without approval
 Within the vicinity of wildfires

 FAA Low Altitude Authorization and Notification 
Capability (LAANC) System is required for drone ops
 Part 107 operators may obtain authorization through this 

system
 Notifies Air Traffic Control when and where drone operations 

will occur

 Federal Penalties can exceed $10,000



 Third week of September
 HPD & BCSD will be conducting Emergency Vehicle 

Operator Course (EVOC) training on the apron to meet 
annual training requirements

 Law enforcement presence expected and attributed to 
training
 Dates subject to changes but right now, likely 

9/15 & 9/16



Updates and Discussion

Continuing Business





 November 5th, 2024: Board accepted the 
recommendation of the Selection Committee and 
directed Staff and the Finance/Leasing Committee to 
enter lease negotiations with Clay Lacy

 NEPA Environmental Assessment, subsequent 
reassessment for plot shift away from runway 
centerline, and AWOS-relocation delayed execution of 
lease

 March 2026: After final legal description was 
prepared, parties reengaged to negotiated final terms



 Primary revisions includes increased revenue shares for the 
airport
 Land lease: $1.10/sq ft
 8% revenue share across majority of concession revenue 

categories
 5% revenue share for hangar sales, transient aircraft parking, 

and transient aircraft hangar rentals
 Favorable in the long-term for the airport; ensuring self-

sustainability with no reliance on general, non-aviation related 
tax dollars

 Ensures even playing field for commercial aeronautical service 
providers conducting business at SUN

 Extension of deadline for final hangar construction from 60 
months to 120 months.
 Ensures facilities reflect actual market demand



 The annual Meet the Fleet event will take place 
Saturday, September 19th from 11:00AM to 2:00PM

 Kiwanis Club will be serving hot dogs, hamburgers, 
and drinks with proceeds benefiting local charities

 Chamber of Commerce will host the annual Chili 
Cookoff with proceeds benefitting the Hailey Fire 
Department



 In line with federal obligations, staff have started a 
comprehensive Rates and Charges review
 Many items have not been updated in over 10 years

 Airport has obligation to maintain up-to-date, 
reasonable and not unjustly discriminatory fees to 
offset operational expenses
 Revenue is meant to fund day-to-day operation, 

maintenance, and safety of the airport
 Ensures the ability of the airport to respond to changing 

regulatory requirements, infrastructure needs, and 
unforeseen emergencies

 Fees and rates should reflect fair market value, 
tailored to our specific needs, and at a rate that is 
consistent and scalable across all airport users



 Parking rates have not been updated since 2022
 A significant portion of the parking lot is taken up by 

short-term stays that displace overnight parking 
customers

 Rates were compared regionally and to similarly 
situated peer-airports

 Historical trend analysis focused on utilization types, 
stay length, revenue generation, and passenger 
satisfaction survey results









 Goals:
 Manage lot in a manner that preserves reliability and 

convenience for those who choose to pay for it
 Encourage other transportation methods – Taxis, Ride 

sharing apps, Mountain Rides, Airport Shuttle
 Ensure the convenience of the parking lot is always available 

for those willing to pay for it

 New Proposed Rate Structure:

 We invite Board discussion of the proposed rate changes and 

future parking rates.
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